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Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of
the registrant under any of the following provisions:

o  Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

o Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
0o Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

0 Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
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ITEM 5.02. Departure of Directors or Principal Officers; Election of Directors, Appointment of Principal Officers
(b) On November 17, 2009, Charles Horn announced his resignation as Senior Vice President and Chief Financial
Officer of Builders FirstSource, Inc. (the Company ) effective as of November 23, 2009.

(c) Effective on November 23, 2009, the Board of Directors of the Company named M. Chad Crow as the Company s
Senior Vice President and Chief Financial Officer. Mr. Crow, age 41, has been Vice President Controller of the
Company since May 2000. He joined the Company in September 1999 as Assistant Controller. Prior to joining the
Company, he served in a variety of positions at Pier One Imports, most recently as Director of Accounting. Prior to
Pier One, Mr. Crow spent four years at PriceWaterhouse. Mr. Crow is a C.P.A. and received his B.B.A. degree from
Texas Tech University.

On December 3, 2009, the Compensation Committee of the Board of Directors increased Mr. Crow s salary to
$350,000 per year. The Compensation Committee will also consider appropriate adjustments to Mr. Crow s bonus and
equity compensation arrangements in connection with its annual review of the Company s executive compensation
program in early 2010.
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SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this Report to
be signed on its behalf by the undersigned hereunto duly authorized.

BUILDERS FIRSTSOURCE, INC.

By: /s/ Donald F. McAleenan
Name: Donald F. McAleenan
Title: Senior Vice President, General
Counsel and Secretary

Dated: December 8, 2009



