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Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of
the registrant under any of the following provisions:

Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
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Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain
Officers; Compensatory Arrangements of Certain Officers

On November 4, 2014, the Board of Directors of Builders FirstSource, Inc. appointed Chad Crow as the company s
President and Chief Operating Officer. Mr. Crow succeeds Floyd Sherman as President. Mr. Sherman will continue as
Chief Executive Officer.

Mr. Crow, age 46, joined Builders FirstSource in 1999 as Assistant Controller and was promoted to Vice President
and Controller in 2000. In 2009, Mr. Crow was promoted to Senior Vice President and Chief Financial Officer. Prior
to joining Builders FirstSource, he served in various positions at Pier One Imports. Prior to Pier One, Mr. Crow spent
five years at Price Waterhouse. Mr. Crow is a CPA and received his B.B.A. degree in accounting from Texas Tech
University in 1990.

In connection with his appointment to the new position, Mr. Crow s base salary was increased to $600,000 per year.

Item 9.01. Financial Statements and Exhibits
(d) Exhibits.

See Exhibit Index
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.

BUILDERS FIRSTSOURCE, INC.

By: /s/ Donald F. McAleenan
Donald F. McAleenan
Senior Vice President,

General Counsel, and Secretary
Dated: November 6, 2014
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EXHIBIT INDEX
Exhibit
No. Description
99.1 News release reporting leadership changes at Builders FirstSource, Inc., issued by Builders FirstSource,

Inc. on November 6, 2014.



