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Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act
of 1933. pYes oNo

Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or 15(d) of the Securities
Exchange Act of 1934. o Yes p No

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Exchange Act during the preceding 12 months (or for such shorter period that the registrant was required to file such
reports), and (2) has been subject to such filing requirements for the past 90 days. p Yes o No

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if
any, every Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T during
the preceding 12 months (or for such shorter period that the registrant was required to submit and post such

files). p Yes o No

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K is not contained
herein, and will not be contained, to the best of registrant s knowledge, in definitive proxy or information statements
incorporated by reference in Part III of this Form 10-K or any amendment to this Form 10-K. o

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer,
or a smaller reporting company. See the definitions of large accelerated filer, accelerated filer and smaller reporting
company in Rule 12b-2 of the Exchange Act. (Check one):

Large accelerated filer p  Accelerated filer o Non-accelerated filer o Smaller reporting company o
(Do not check if a smaller reporting company)

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange
Act). o Yes Db No

The aggregate market value of the common stock held by non-affiliates of the registrant as of October 1, 2010 was
approximately $1,544,701,011 (based on the closing price on that date for shares of the registrant s common stock as
reported by the Nasdaq Global Select Market).

The number of shares outstanding of the registrant s common stock, $.0001 par value, as of May 20, 2011 was
41,747,683.

DOCUMENTS INCORPORATED BY REFERENCE

Portions of the registrant s definitive Proxy Statement to be filed with the Securities and Exchange Commission
pursuant to Regulation 14A in connection with its 2011 Annual Meeting of Stockholders are incorporated by
reference into Part IIT of this Form 10-K where indicated. Such Proxy Statement will be filed with the Securities and
Exchange Commission not later than 120 days after the registrant s fiscal year ended April 1, 2011.
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PART I
FORWARD-LOOKING STATEMENTS

This Annual Report on Form 10-K, including Management s Discussion and Analysis of Financial Condition and
Results of Operations, contains forward-looking statements regarding future events and our future results that are
subject to the safe harbors created under the Securities Act of 1933 and the Securities Exchange Act of 1934. These
statements are based on current expectations, estimates, forecasts and projections about the industries in which we
operate and the beliefs and assumptions of our management. We use words such as anticipate, believe, continue,
could, estimate, expect, goal, intend, may, plan, project, seek, should, target, will, would,
similar expressions to identify forward-looking statements. In addition, statements that refer to projections of earnings,
revenue, costs or other financial items; anticipated growth and trends in our business or key markets; future growth
and revenues from our products; future economic conditions and performance; anticipated performance of products or
services; plans, objectives and strategies for future operations; and other characterizations of future events or
circumstances, are forward-looking statements. Readers are cautioned that these forward-looking statements are only
predictions and are subject to risks, uncertainties and assumptions that are difficult to predict, including those
identified under the heading Risk Factors in Item 1A, elsewhere in this report and our other filings with the Securities
and Exchange Commission (SEC). Therefore, actual results may differ materially and adversely from those expressed
in any forward-looking statements. We undertake no obligation to revise or update any forward-looking statements for
any reason.

ITEM 1. BUSINESS
Corporate Information

We were incorporated in California in 1986 under the name ViaSat, Inc., and subsequently reincorporated in Delaware
in 1996. The mailing address of our worldwide headquarters is 6155 El Camino Real, Carlsbad, California 92009, and
our telephone number at that location is (760) 476-2200. Our website address is www.viasat.com. The information on
our website does not constitute part of this report.

Company Overview

We are a leading provider of advanced satellite and wireless communications and secure networking systems,
products and services. We have leveraged our success developing complex satellite communication systems and
equipment for the U.S. government and select commercial customers to develop end-to-end satellite network solutions
for a wide array of applications and customers. Our product and systems offerings are often linked through common
underlying technologies, customer applications and market relationships. We believe that our portfolio of products,
combined with our ability to effectively cross-deploy technologies between government and commercial segments and
across different geographic markets, provides us with a strong foundation to sustain and enhance our leadership in
advanced communications and networking technologies. Our customers, including the U.S. government, leading
aerospace and defense prime contractors, network integrators and communications service providers, rely on our
solutions to meet their complex communications and networking requirements. In addition, through our wholly owned
subsidiary WildBlue Holding, Inc. (WildBlue), we are a leading wholesale and retail provider of satellite broadband
internet services in the United States.

ViaSat operates in three segments: government systems, commercial networks and satellite services. Financial
information regarding our reporting segments and the geographic areas in which we operate is included in the
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consolidated financial statements and notes thereto.
Government Systems

Our government systems segment develops and produces network-centric internet protocol (IP)-based secure
government communications systems, products and solutions, which are designed to enable the collection and
dissemination of secure real-time digital information between command centers, communications nodes and air
defense systems. Customers of our government systems segment include tactical armed forces, public safety
first-responders and remote government employees.
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We believe our strong track record of developing complex, secure, high-capacity wireless and satellite networking
communications technologies for both government and commercial customers, combined with our ability to integrate
and leverage technologies developed across our various business segments, provides us with significant opportunities
for continued growth in this segment. The U.S. military s increasing emphasis on network-centric highly mobile
warfare over geographically dispersed areas requires the development and deployment of secure, [P-based
communications networks and products capable of supporting real-time dissemination of data using multiple
transmission media. Satellite-based systems are increasingly seen as the most reliable method of connecting rapidly
moving forces who may out-run the range of terrestrial radio links. In addition, we anticipate that government demand
for bandwidth will continue to grow in order to support this increased use of secure IP-based network-centric
applications at all organizational levels. We also expect that over the next five to ten years many of the previous
generation of the U.S. Department of Defense s (DoD s) defense communications satellite networks will expire or
become obsolete, and new programs are underway or in planning to define, develop, procure and deploy replacement
systems. We believe these new programs present greater opportunities for bidding on new contracts than we have seen
historically. We also believe the government s demand for bandwidth will provide additional opportunities for us. Our
existing and evolving portfolio of systems, products and solutions is well-positioned to take advantage of these
significant and pervasive trends, and accordingly, we believe that these trends will continue to drive growth
opportunities for our government systems segment over the next several years.

The primary products and services of our government systems segment include:

Government Satellite Communication Systems. Our government satellite communication systems offer an
array of portable, mobile and fixed broadband modems, terminals, network access control systems and antenna
systems using a range of satellite frequency bands for line-of-sight and beyond-line-of-sight Intelligence,
Surveillance, and Reconnaissance (ISR) and Command and Control (C2) missions, as well as satellite
networking services. Our systems and products are designed to support high-throughput broadband data links,
to increase available bandwidth using existing satellite capacity, and to withstand certain catastrophic events.
Our range of broadband modems, terminals and systems support high-speed broadband and multimedia
transmissions over point-to-point, mesh and hub-and-spoke satellite networking systems, and include products
designed for manpacks, aircraft, unmanned aerial vehicles (UAVs), seagoing vessels, ground mobile vehicles
and fixed applications.

Information Assurance. Our information security and assurance products provide advanced, high-speed
IP-based Type 1 and High Assurance Internet Protocol Encryption (HAIPEcompliant encryption solutions
that enable military and government users to communicate information securely over networks, and that secure
data stored on computers and storage devices. Our encryption modules use a programmable, high-assurance
architecture that can be easily upgraded in the field or integrated into existing communication networks, and
are available both on a stand-alone basis and as embedded modules within our tactical radio, information
distribution and other satellite communication systems and products.

Tactical Data Links. We develop and produce advanced tactical radio and information distribution systems
that enable real-time collection and dissemination of video and data using secure, jam-resistant transmission
links from manned aircraft, ground mobile vehicles and other remote platforms to networked communication
and command centers. Key products in this category include: our Multifunctional Information Distribution
System (MIDS) terminals for military fighter jets and their successor, MIDS Joint Tactical Radio System
(MIDS-JTRS) terminals, disposable weapon data links and portable small tactical terminals.

Commercial Networks
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Our commercial networks segment develops and produces a variety of advanced end-to-end satellite communication
systems and ground networking equipment and products that address five key market segments: consumer, enterprise,
in-flight, maritime and ground mobile applications. These communication systems, networking equipment and
products are generally developed through a combination of customer and discretionary internal research and
development funding.
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Our networking equipment and products include radio frequency gateways, network infrastructure and end-user
equipment and terminals. With expertise in commercial satellite network engineering, gateway construction and
remote terminal manufacturing for various types of interactive communication services, combined with our advanced
satellite technology and systems integration experience, we have the ability to design, build, initially operate and then
hand over on a turnkey basis, fully operational, customized satellite communication systems capable of serving a
variety of markets and applications. In addition, the strength of our core government systems business provides us
with an effective platform to continue to design and develop new equipment and products, as we adapt and customize
communication systems and products designed for the government systems segment to commercial use and vice
versa.

We believe growth of the commercial satellite market will continue to be driven in coming years by a number of
factors, including: (1) the continued growth in worldwide demand for communications services and, in particular, the
rise in both consumer and enterprise demand for broadband internet access, (2) the improving cost-effectiveness of
satellite communications for many uses, and (3) recent technological advancements that broaden applications for and
increase the capacity and efficiency of satellite-based networks. As satellite communications equipment becomes less
expensive and new capabilities emerge in satellite communications technology, we believe that the market for satellite
communications will offer additional growth opportunities, as service providers seek to rapidly and cost-efficiently
deploy broadband communications services across wide geographic areas, both in suburban and rural areas in the
developed world and in developing countries where the deployment of terrestrial high-capacity solutions such as
fiber-optic cable is neither cost-effective nor practical. Satellite communications also provide cost-effective
augmentation capability for existing terrestrial networks or broadband service providers to address network congestion
caused by the continued exponential increase in the volume of multimedia content accessed via the internet.

Our satellite communication systems, ground networking equipment and products cater to a wide range of domestic
and international commercial customers and include:

Consumer Broadband. We are a leading network technology supplier for the consumer satellite market. Our
SurfBeam® network systems and modems enable satellite broadband access for residential or home office
customers. In addition, we designed and developed next-generation satellite network infrastructure and ground
terminals to access Ka-band broadband on high-capacity satellites, including ViaSat-1, which is planned for
launch in the summer of 2011 to serve the United States and Canada and KA-SAT (Eutelsat s new
high-capacity Ka-band satellite), which was launched at the end of 2010 and serves Europe and parts of the
Middle East and Africa. We anticipate growing demand for Ka-band network infrastructure and ground
terminals driven by additional high-capacity Ka-band satellites in other geographies around the world.

Antenna Systems. We develop, design, produce, test and install turnkey ground terminals and antennas for
terrestrial and satellite applications, specializing in geospatial imagery, mobile satellite communication,
Ka-band gateways, and other multi-band antennas.

Mobile Broadband Satellite Communication Systems. Our ArcLight® Ku-band mobile satellite systems and
related products provide high-speed, cost-efficient broadband access while on the move via small transceivers,
and are designed for use in aircraft, seagoing vessels and high-speed trains. We also sell our ArcLight mobile
satellite systems to government customers as part of our government satellite communication systems business.

Enterprise VSAT Networks and Products. Our enterprise Very Small Aperture Terminal (VSAT) networks and
products comprise VSAT satellite systems and products designed to provide enterprises with broadband access
to the internet or private networks in order to support retail point-of-sale, voice-over-IP, distance learning and
other web-centric or network applications. We also offer enterprise customers related products and services to
address bandwidth constraints, latency and other issues, such as our AcceleNet® wide area network (WAN)
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optimization product, which enables enterprise customers to optimize cloud computing services and other
applications delivered over WANS. In developing countries, we also supply our enterprise VSAT networks and
products to carriers to provide cellular backhaul and telephony services in under-served areas.
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Satellite Networking Development. Through our Comsat Labs division, we offer specialized design and
technology services covering all aspects of satellite communication system architecture and technology,
including the analysis, design, and specification of satellites and ground systems, ASIC and MMIC design and
production, and WAN compression for enterprise networks.

Satellite Services

Our satellite services segment complements both our government systems and commercial networks segments by
providing wholesale and retail satellite-based broadband internet services in the United States via our distribution and
capacity agreements, as well as managed network services for the satellite communication systems of our consumer,
enterprise and mobile broadband customers.

Commencing in late 2011, we expect this segment to also include broadband services using our new high-capacity
Ka-band spot-beam satellite, ViaSat-1. At the time of launch, ViaSat-1 is expected to be the highest capacity, most
cost-efficient satellite in the world. We currently estimate that the total data throughput of ViaSat-1 will be
approximately 130 Gigabits per second. With the market demonstrating increasing demand for satellite broadband
services, ViaSat-1 is designed to significantly expand the quality, capability and availability of high-speed broadband
satellite services for North American consumers and enterprises. In addition, we anticipate that our government
systems and commercial networks segments will be able to leverage the launch of ViaSat-1 through the increased sale
of next-generation satellite communication systems, ground networking equipment and products that operate on
Ka-band frequencies.

The primary services offered by our satellite services segment comprise:

Wholesale and Retail Broadband Services. Our WildBlue® service provides two-way satellite-based
broadband internet access to consumers and small businesses in the United States. We offer a range of
WildBlue service plans to both wholesale and retail customers, with pricing based on maximum
downstream/upstream data speeds. As of April 1, 2011, we provided WildBlue service to approximately
409,000 subscribers. In addition, following the launch of ViaSat-1, we expect to provide wholesale and retail
broadband service via ViaSat-1 in the United States at speeds and volumes that provide a broadband
experience that is comparable to or better than terrestrial broadband alternatives such as wireless and DSL
connections. We plan to offer wholesale broadband services via ViaSat-1 to national and regional distribution
partners, including direct-to-home satellite video providers, retail service providers and communications
companies. We plan to offer our retail service via ViaSat-1 through WildBlue and its dealer network.

Mobile Broadband Services. Our Yonder™ worldwide mobile broadband services is comprised of global
network management services for customers who use our ArcLight®-based mobile satellite systems supporting
airborne, maritime and various ground-mobile customers.

Our Strengths

We believe the following strengths position our business to capitalize on the attractive growth opportunities presented
in each of our segments:

Leading Satellite and Wireless Technology Platform. We believe our ability to design and deliver
cost-effective satellite and wireless communications and networking solutions, covering both the supply of
advanced communications systems, ground network equipment and end-user terminals, and the provision of
managed network services, enables us to provide our government and commercial customers with a diverse
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portfolio of leading applications and solutions. Our product and systems offerings are often linked through
common underlying technologies, customer applications and market relationships. We believe that many of the
market segments in which we compete have significant barriers to entry relating to the complexity of
technology, the amount of required developmental funding, the willingness of the customer to support multiple
suppliers, and the importance of existing customer relationships. We believe our history of developing complex
secure satellite and wireless networking and communications technologies demonstrates that we possess the
expertise and credibility required to serve the evolving technology needs of our government and commercial
customers. In addition, our acquisition of WildBlue provides us with
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significant expertise in network management and operational and business systems support for large-scale
network deployments.

Blue-Chip Customer Base. Our customers include the DoD, civil agencies, defense contractors, allied foreign
governments, satellite network integrators, large communications service providers and enterprises requiring
complex communications and networking solutions. The credit strength of our key customers, including the
U.S. government and leading aerospace and defense prime contractors, supports our consistent financial
performance.

Strong Balance Sheet and Equity Capitalization. We are well-capitalized with total equity as of April 1, 2011
of $844.2 million, or 72% of our total capitalization. Our revolving credit facility (the Credit Facility) allows us
to borrow up to $325.0 million, and we had $60.0 million in principal amount of outstanding borrowings under
the Credit Facility as of April 1, 2011. This financial flexibility along with the significant cash flow generated
from our operations is expected to provide us with the liquidity to finance our ongoing capital expenditures, as
well as our investment in ViaSat-1, for at least the next twelve months.

Experienced Management Team. Our Chief Executive Officer, Mark D. Dankberg, and our Chief Technology
Officers have been with the company since its inception in 1986. Mr. Dankberg is considered to be a leading
expert in the field of wireless and satellite communications. In 2008, Mr. Dankberg received the prestigious
AIAA Aerospace International Communication award, which recognized him for shepherding ViaSat into a
leading satellite communications company through outstanding leadership and technical expertise.

Innovation of Next-Generation Satellite Technology. ViaSat-1, our high-capacity Ka-band spot-beam satellite
planned for launch in the summer of 2011, is currently under construction. At the time of launch, we believe
ViaSat-1 will be the highest capacity, most cost-efficient satellite in the world. With the market demonstrating
increasing demand for satellite broadband services, ViaSat-1 and our associated SurfBeam 2 ground segment
technology are designed to significantly expand the quality, capability and availability of high-speed
broadband satellite services for consumers and enterprises. In addition, we expect that our WildBlue business
will facilitate our deployment of broadband services in the United States using ViaSat-1, as well as provide a
platform for the provision of network management services to international providers of satellite broadband
services.

Innovative Product Development and Cost-Efficient Business Model. Maintaining technological competencies
and innovative new product development has been one of our hallmarks and continues to be critical to our
success. Our research and development efforts are supported by an employee base of over 1,100 engineers and
a culture that deeply values innovation. We balance an emphasis on new product development with efficient
management of our capital. For example, the majority of our research and development efforts with respect to
the development of new products or applications are funded by customers. In addition, we drive capital
efficiencies by outsourcing a significant portion of our manufacturing to subcontractors with whom we
collaborate to ensure quality control and superior finished products.

Our Strategy

Our objective is to leverage our advanced technology and capabilities to (1) increase our role as the U.S. government
increases its emphasis on IP-based, highly secure, highly mobile, network-centric warfare, (2) develop
high-performance, feature-rich, low-cost technology to grow the size of the consumer satellite broadband, commercial
enterprise and networking markets, while also capturing a significant share of these growing markets, and (3) maintain
a leadership position, while reducing costs and increasing profitability, in our satellite and wireless communications
markets. The principal elements of our strategy include:
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Address Increasingly Larger Markets. We have focused on addressing larger markets since our inception. As
we have grown our revenues, we are able to target larger opportunities and markets more credibly and more
successfully. We consider several factors in selecting new market opportunities, including whether (1) there are
meaningful entry barriers for new competitors (for example, specialized technologies or relationships), (2) the
new market is the right size and consistent with our growth objectives, and (3) the customers in the market
value our technology competence and focus, which makes us an attractive partner.
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Evolve into Adjacent Technologies and Markets. We anticipate continued organic growth into adjacent
technologies and markets. We seek to increase our share in the market segments we address by selling existing
or customized versions of technologies we developed for one customer base to a different market for instance,
to different segments of the government market or between government and commercial markets. In addition,
we seek to expand the breadth of technologies and products we offer by selling new, but related, technologies
and products to existing customers.

Enhance International Growth. International revenues represented approximately 17% of our total fiscal year
2011 revenues. We believe growth in international markets represents an attractive opportunity, as we believe
our comprehensive offering of satellite communications products, systems and services will be attractive to
government and commercial customers on an international basis. In addition, we expect that our WildBlue
business will provide a platform for the provision of network management and back-office services to
international providers of satellite broadband services, capitalizing on both the strength of WildBlue s
reputation in the satellite industry globally and WildBlue s operational expertise with respect to the commercial
provision of satellite broadband services.

Pursue Growth Through Strategic Alliances and Relationships. We have regularly entered into teaming
arrangements with other government contractors to more effectively capture complex government programs,
and we expect to continue to actively seek strategic relationships and ventures with companies whose financial,
marketing, operational or technological resources can accelerate the introduction of new technologies and the
penetration of new markets. We have also engaged in strategic relationships with companies that have
innovative technologies and products, highly skilled personnel, market presence, or customer relationships and
distribution channels that complement our strategy. We may continue to evaluate acquisitions of, or
investments in, complementary companies, businesses, products or technologies to supplement our internal
growth.

Our Customers

Initially, we focused primarily on developing satellite communication systems and equipment for the

U.S. government, and our U.S. government contracts remain a core part of our business. However, we have also
successfully diversified into other related wireless communications and secure networking markets serving a range of
government and commercial customers and, over the past few years, we have significantly expanded our customer
base both domestically and internationally. In addition, in December 2009 we expanded the scope of our satellite
services segment through the acquisition of WildBlue, a leading satellite broadband internet service provider.

Our customers include the DoD, U.S. National Security Agency, the U.S. Department of Homeland Security, allied
foreign governments, select other U.S. federal, state and local government agencies, defense contractors, satellite
network integrators, large communications service providers and enterprises requiring complex communications and
networking solutions. We enter into government contracts either directly with U.S. or foreign governments, or
indirectly through domestic or international prime contractors. For our commercial contracts, we also act as both a
prime contractor and subcontractor for the sale of equipment and services. Customers of our WildBlue service include
residential customers and small businesses in the United States, as well as wholesale distribution partners such as
DirecTV, DISH Network and the National Rural Telecommunications Cooperative. In February 2011, DISH Network
notified us that it did not intend to renew its distribution agreement with us upon its expiration in August 2011. Under
the terms of the distribution agreement, we will continue to provide service to DISH Network s current 105,000
customers under current pricing terms until the date on which the total number of DISH Network subscribers is less
than 20,000. Although the parties are in discussions that may lead to a potential new distribution contract, there can be
no assurance that these ongoing discussions with DISH Network will lead to a new contract.
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Revenues from the U.S. government comprised approximately 25%, 30% and 36% of total revenues for fiscal years
2011, 2010 and 2009, respectively. None of our commercial customers comprised 10% or more of total revenues in
fiscal years 2011 and 2010. In fiscal year 2009, one commercial customer comprised approximately 10% of total
revenues.
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Substantial portions of our revenues are generated from contracts and subcontracts with the DoD and other federal
government agencies. Many of our contracts are subject to a competitive bid process and are awarded on the basis of
technical merit, personnel qualifications, experience and price. We also receive some contract awards involving
special technical capabilities on a negotiated, noncompetitive basis due to our unique technical capabilities in special
areas. The Federal Acquisition Streamlining Act of 1994 has encouraged the use of commercial type pricing, such as
firm fixed-price contracts, on dual use products. Our future revenues and income could be materially affected by
changes in government procurement policies and related oversight, a reduction in expenditures for the products and
services we provide and other risks generally associated with federal government contracts.

We provide products under federal government contracts that usually require performance over a period of several
months to five years. Long-term contracts may be conditioned upon continued availability of congressional
appropriations. Variances between anticipated budget and congressional appropriations may result in a delay,
reduction or termination of these contracts.

Our federal government contracts are performed under cost-reimbursement contracts, time-and-materials contracts and
fixed-price contracts. Cost-reimbursement contracts provide for reimbursement of costs and payment of a fee. The fee
may be either fixed by the contract or variable, based upon cost control, quality, delivery and the customer s subjective
evaluation of the work. Under time-and-materials contracts, we receive a fixed amount by labor category for services
performed and are reimbursed for the cost of materials purchased to perform the contract. Under a fixed-price

contract, we agree to perform specific work for a fixed price and, accordingly, realize the benefit or detriment to the
extent that the actual cost of performing the work differs from the contract price. In fiscal year 2011, approximately

9% of our total government revenues were generated from cost-reimbursement contracts with the federal government
or our prime contractors, 1% from time-and-materials contracts and approximately 90% from fixed-price contracts.

Our allowable federal government contract costs and fees are subject to audit by the Defense Contracting Management
Agency (DCMA) and the Defense Contract Audit Agency (DCAA). Audits may result in non-reimbursement of some
contract costs and fees and delays in payments for work performed. Failure to comply with applicable contracting and
procurement laws, regulations and standards could result in civil and criminal penalties and administrative sanctions
being imposed on us, which may include termination of contracts, forfeiture of profits, triggering of price reduction
clauses, suspension of payments, fines and suspension, or a prohibition on doing business with U.S. government
agencies. In addition, if we fail to obtain an adequate determination of our various accounting and management
internal control systems from applicable U.S. government agencies or if allegations of impropriety are made against
us, we could suffer serious harm to our business or our reputation, including our ability to bid on new contracts or
receive contract renewals and our competitive position in the bidding process.

Our federal government contracts may be terminated, in whole or in part, at the convenience of the U.S. government.
If a termination for convenience occurs, the U.S. government generally is obligated to pay the cost incurred by us
under the contract plus a pro rata fee based upon the work completed. Contracts with prime contractors may have
negotiated termination schedules that apply. When we participate as a subcontractor, we are at risk if the prime
contractor does not perform its contract. Similarly, when we act as a prime contractor employing subcontractors, we
are at risk if a subcontractor does not perform its subcontract.

Some of our federal government contracts contain options that are exercisable at the discretion of the customer. An
option may extend the period of performance for one or more years for additional consideration on terms and
conditions similar to those contained in the original contract. An option may also increase the level of effort and
assign new tasks to us. In our experience, options are exercised more often than not.
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Our eligibility to perform under our federal government contracts requires us to maintain adequate security measures.
We have implemented security procedures that we believe adequately satisfy the requirements of our federal
government contracts.
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Research and Development

The industries in which we compete are subject to rapid technological developments, evolving standards, changes in
customer requirements and continuing developments in the communications and networking environment. Our
continuing ability to adapt to these changes, and to develop new and enhanced products, is a significant factor in
maintaining or improving our competitive position and our prospects for growth. Therefore, we continue to make
significant investments in product development.

We conduct the majority of our research and product development activities in-house and have a research and
development and engineering staff, which includes over 1,100 engineers. Our product development activities focus on
products that we consider viable revenue opportunities to support all of our business segments. A significant portion
of our research and development efforts have generally been conducted in direct response to the specific requirements
of a customer s order and, accordingly, these amounts are included in the cost of sales when incurred and the related
funding is included in revenues at that time.

The portion of our contract revenues which includes research and development funded by government and
commercial customers was approximately $210.6 million, $92.9 million and $126.7 million during fiscal years 2011,
2010 and 2009, respectively. In addition, we incurred $28.7 million, $27.3 million and $29.6 million during fiscal
years 2011, 2010 and 2009, respectively, on independent research and development (IR&D) expenses, which
comprises research and development not directly funded by a third party. Funded research and development contains a
profit component and is therefore not directly comparable to independent research and development. As a U.S.
government contractor, we also are able to recover a portion of our IR&D expenses, consisting primarily of salaries
and other personnel-related expenses, supplies and prototype materials related to research and development programs.

Intellectual Property

We seek to establish and maintain our proprietary rights in our technology and products through a combination of
patents, copyrights, trademarks, trade secret laws and contractual rights. We also seek to maintain our trade secrets
and confidential information through nondisclosure policies, the use of appropriate confidentiality agreements and
other security measures. We have registered a number of patents and trademarks in the United States and in other
countries and have a substantial number of patent filings pending determination. There can be no assurance, however,
that these rights can be successfully enforced against competitive products in any particular jurisdiction. Although we
believe the protection afforded by our patents, copyrights, trademarks, trade secrets and contracts has value, the
rapidly changing technology in the networking, satellite and wireless communications industries and uncertainties in
the legal process make our future success dependent primarily on the innovative skills, technological expertise and
management abilities of our employees rather than on the protections afforded by patent, copyright, trademark and
trade secret laws and contractual rights. Accordingly, while these legal protections are important, they must be
supported by other factors such as the expanding knowledge, ability and experience of our personnel, and the
continued development of new products and product enhancements.

Certain of our products include software or other intellectual property licensed from third parties. While it may be
necessary in the future to seek or renew licenses relating to various aspects of our products, we believe, based upon
past experience and standard industry practice, that such licenses generally could be obtained on commercially
reasonable terms. Nonetheless, there can be no assurance that the necessary licenses would be available on acceptable
terms, if at all. Our inability to obtain these licenses or other rights or to obtain such licenses or rights on favorable
terms, or the need to engage in litigation regarding these matters, could have a material adverse effect on our business,
operating results and financial condition.
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The industry in which we compete is characterized by rapidly changing technology, a large number of patents, and
frequent claims and related litigation regarding patent and other intellectual property rights. We cannot assure you that
our patents and other proprietary rights will not be challenged, invalidated or circumvented, that others will not assert
intellectual property rights to technologies that are relevant to us, or that our rights will give us a competitive
advantage. In addition, the laws of some foreign countries may not protect our proprietary rights to the same extent as
the laws of the United States.
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Sales and Marketing

We have a sales presence in various domestic and foreign locations, and we sell our products and services both
directly and indirectly through channel partners, as described below:

Government Sales Organization. Our government sales organization consists of both direct sales personnel

who sell our standard products, and business development personnel who work with engineers, program
managers, marketing managers and contract managers to identify business opportunities, develop customer
relationships, develop solutions for customers needs, prepare proposals and negotiate contractual arrangements.
The period of time from initial contact through the point of product sale and delivery can take over three years
for more complex product developments. Products already in production can usually be delivered to a customer
between 90 to 180 days from the point of product sale.

Commercial Networks Sales Organization. Our commercial networks sales organization consists of sales
managers and sales engineers, who act as the primary interface to establish account relationships and determine
technical requirements for customer networks. In addition to our sales force, we maintain a highly trained
service staff to provide technical product and service support to our customers. The sales cycle in the
commercial network market is lengthy and it is not unusual for a sale to take up to 18 months from the initial
contact through the execution of the agreement. The sales process often includes several network design
iterations, network demonstrations and pilot networks consisting of a few sites.

Satellite Services Sales Organization. Our satellite services sales organization includes exclusive wholesale
distribution relationships with DirecTV and the National Rural Telecommunications Cooperative for our
WildBlue satellite broadband internet service, as well as our own retail distribution channel, which sells
directly to residential customers.

Strategic Partners. To augment our direct sales efforts, we seek to develop key strategic relationships to
market and sell our products and services. We direct our sales and marketing efforts to our strategic partners,
primarily through our senior management relationships. In some cases a strategic ally may be the prime
contractor for a system or network installation and will subcontract a portion of the project to us. In other cases,
the strategic ally may recommend us as the prime contractor for the design and integration of the network. We
seek strategic relationships and partners based on many factors, including financial resources, technical
capability, geographic location and market presence.

Our marketing team works closely with our sales, research and product development organizations and our customers
to increase the awareness of the ViaSat brand through a mix of positive program performance and our customers
recommendation as well as public relations, advertising, trade show participation and conference speaking
engagements by providing communications that keep the market current on our products and features. Our marketing
team also identifies and sizes new target markets for our products, creates awareness of our company and products,
and generates contacts and leads within these targeted markets.

Competition
The markets in which we compete are characterized by rapid change, converging technologies and a migration to
solutions that offer superior advantages. These market factors represent both an opportunity and a competitive threat

to us.

Within our government systems segment, we generally compete with manufacturers of defense electronics products,
systems or subsystems, such as BAE Systems, General Dynamics, Harris, L-3 Communications, Rockwell Collins and

Table of Contents 22



Edgar Filing: VIASAT INC - Form 10-K

similar companies. We may also occasionally compete directly with the largest defense prime contractors, including
Boeing, Lockheed Martin, Northrop Grumman or Raytheon Systems. These companies, while competitors, can also
be our customers or partners on government projects. Accordingly, maintaining an open and cooperative relationship
is important. Almost all of the companies we compete with in the government systems segment are substantially
larger than we are and may have more extensive engineering, manufacturing and marketing capabilities than we do.
As a result, these competitors may be able to adapt more quickly to changing technology or market conditions or may
be able to devote greater resources to the development, promotion and sale of their products.
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In our commercial networks and satellite services segments, we compete with Gilat, Hughes Communications and
iDirect Technologies, each of which offers a broad range of satellite communications products and services, and with
other terrestrial-based internet service providers in areas where such competing services are available. Our principal
competitors in the supply of antenna systems are ASC Signal, General Dynamics, L-3 Communications and Zodiac
Data Systems.

The overall number of our competitors may increase, and the identity and composition of competitors may change. As
we continue to expand our sales globally, we may see new competition in different geographic regions. Many of our
competitors have significant competitive advantages, including strong customer relationships, more experience with
regulatory compliance, greater financial and management resources and access to technologies not available to us. In
addition, our satellite services segment may face increasing competition as a result of recent industry consolidation
and vertical integration, which may enable our competitors to provide competing services to broader customer
segments or to offer bundled service offerings that we are not able to duplicate, or which may reduce demand for our
wholesale broadband distribution services. Further, some of our customers continuously evaluate whether to develop
and manufacture their own products and could elect to compete with us at any time.
To compete with these providers, we emphasize:

the innovative and flexible features integrated into our products;

the increased bandwidth efficiency offered by our networks and products;

our network management experience;

the cost-effectiveness of our products and services;

our end-to-end network implementation capabilities;

the distinct advantages of satellite data networks;

technical advantages and advanced features of our antenna systems as compared to our competitors offerings;

the overall cost of our antenna systems and satellite networks, which can include equipment, installation and
bandwidth costs, as compared to products offered by terrestrial and other satellite service providers; and

our proven designs and network integration services for complex, customized network needs.

While we believe we compete successfully in each of these factors, we expect to face intense competition in each of
our markets.

Manufacturing

Our manufacturing objective is to produce high-quality products that conform to specifications at the lowest possible
manufacturing cost. We primarily utilize a range of contract manufacturers, based on the volume and complexity of
the production, to reduce the costs of products and to support rapid increases in delivery rates when needed. As part of
our manufacturing process, we conduct extensive testing and quality control procedures for all products before they
are delivered to customers.
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Contract manufacturers produce products for many different customers and are able to pass on the benefits of large
scale manufacturing to their customers. These manufacturers are able to achieve high quality products with lower
levels of costs by (1) exercising their high-volume purchasing power, (2) employing advanced and efficient
production equipment and capital intensive systems whose costs are leveraged across their broad customer base, and
(3) using a cost-effective skilled workforce. Our primary contract manufacturers include Benchmark, EADS, Harris,
IEC Electronics Corporation, MTI and Regal Technology Partners.

Our experienced management team facilitates an efficient contract manufacturing process through the development of
strong relationships with a number of different domestic and off-shore contract manufacturers. By negotiating
beneficial contract provisions and purchasing some of the equipment needed to manufacture our products, we retain
the ability to move the production of our products from one contract manufacturing source to
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another if required. Our operations management has experience in the successful transition from in-house production
to contract manufacturing. The degree to which we employ contract manufacturing depends on the maturity of the
product. We intend to limit our internal manufacturing capacity to new product development support and customized
products that need to be manufactured in strict accordance with a customer s specifications and delivery schedule.
Therefore, our internal manufacturing capability for standard products has been, and is expected to continue to be,
very limited and we intend to rely on contract manufacturers for large-scale manufacturing.

We also rely on outside vendors to manufacture specific components and subassemblies used in the production of our
products. Some components, subassemblies and services necessary for the manufacture of our products are obtained
from a sole source supplier or a limited group of suppliers.

Regulatory Environment

We are required to comply with the laws and regulations of, and often obtain approvals from, national and local
authorities in connection with the services that we provide. In particular, we provide a number of services that rely on
the use of radio frequencies, and the provision of such services is highly regulated. National authorities generally
require that the satellites they authorize be operated in a manner consistent with the regulations and procedures of the
International Telecommunication Union (ITU), which require the coordination of the operation of satellite systems in
certain circumstances, and more generally are intended to avoid the occurrence of harmful interference among
different users of the radio spectrum.

We also produce a variety of communications systems and networking equipment, the design, manufacture, and
marketing of which are subject to the laws and regulations of the jurisdictions in which we sell such equipment. We
are subject to export control laws and regulations, and trade and economic sanctions laws and regulations, with respect
to the export of such systems and equipment. As a government contractor, we are subject to U.S. procurement laws
and regulations. We also participate in joint ventures that may be subject to foreign regulation.

Radio Frequency and Communications Regulation

The commercial use of radio frequencies in the United States is subject to the jurisdiction of the Federal
Communications Commission (FCC) under the Communications Act of 1934, as amended (Communications Act).
The FCC is responsible for licensing the operation of satellite earth stations and spacecraft, and for regulating the
technical and other aspects of the operation of these facilities.

Earth Stations. The Communications Act requires a license for the operation of satellite earth station facilities in the
United States. We currently hold licenses authorizing us to operate various earth stations within the United States,
including but not limited to user terminals, gateway facilities and network hubs. These licenses typically are granted
for 10 to 15 year terms, and renewed in the ordinary course. Material changes in these operations would require prior
approval by the FCC. The operation of our earth stations is subject to various license conditions, as well as the
technical and operational requirements of the FCC s rules and regulations.

Space Stations. In the United States, the FCC authorizes the launch and operation of commercial spacecraft, and also
authorizes non-U.S. licensed spacecraft to be used to serve the United States. The FCC has authorized the use of the
Anik F2, WildBlue-1 and ViaSat-1 spacecraft to serve the United States. The use of these spacecraft in our business is
subject to various conditions in the underlying authorizations, as well as the technical and operational requirements of
the FCC s rules and regulations. For example, in granting such authorization with respect to ViaSat-1, which is not yet
operational, the FCC imposed implementation milestones that we must satisfy in order to maintain that authorization.
Specifically, the authorization requires that we: (1) enter into a binding non-contingent contract to construct the
licensed satellite system by August 18, 2010, (2) complete critical design review by August 18, 2011, (3) begin
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construction by August 18, 2012, and (4) launch and operate by August 18, 2014. We have satisfied the first three of
these milestones, and plan to satisfy the fourth of these milestones in calendar 2011, well in advance of the deadline.

Universal Service. Certain of our services may constitute the provision of telecommunications to, from or within the
United States, and may require us to contribute a percentage of our revenues from such services to universal service

support mechanisms that subsidize the provision of services to low-income consumers, high-cost
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areas, schools, libraries and rural health care providers. This percentage is set each calendar quarter by the FCC, and
currently is 14.9%. Current FCC rules permit us to pass this universal service contribution through to our customers.
The FCC also is considering whether and how to alter the regulatory framework governing federal universal service
support mechanisms. For example, in early 2011, the FCC proposed modifications to the universal service support
mechanisms that subsidize the provision of services to low-income consumers, high-cost areas, schools, libraries and
rural health care providers. The proposals currently being considered by the FCC would transform the existing
universal service support mechanisms through the creation of a Connect America Fund (CAF) that would be focused
on funding the deployment of affordable broadband services to rural America. The framework proposes to exclude
satellite broadband providers from direct participation in Phase I of the CAF and suggests the possibility of limiting
satellite participation in Phase II of the CAF. If adopted, this disparate treatment would prevent ViaSat and other
satellite broadband service providers from competing for funding on an equal basis with terrestrial and other
broadband service providers.

CALEA. We are obligated to comply with the requirements of the Communications Assistance for Law Enforcement
Act (CALEA), which requires telecommunications providers and broadband internet access providers to ensure that
law enforcement agencies are able to conduct lawfully-authorized surveillance of users of their services.

Net Neutrality. In October 2009, the FCC proposed and sought public comment on rules intended to preserve the
openness of the internet, a concept generally referred to as net neutrality. The proposed rules would, among other
things, prohibit facilities-based broadband internet access service providers from preventing end-user customers from
accessing lawful content or running applications of their choice over the internet, and from connecting and using
devices that do not harm the network; they also would require facilities-based broadband internet access service
providers to treat lawful content, applications, and services in a nondiscriminatory manner, and to make certain
disclosures concerning their practices as they relate to the openness of their networks. However, the FCC s proposal
would permit us to employ reasonable techniques to manage traffic on our network. In addition, the FCC s proposal
would exempt from these rules (1) services provided to national or homeland security authorities, and (2) certain
managed or specialized services provided to enterprise customers. Many of our services could fall within these
categories of exempt services, and we do not believe that these rules as proposed would likely have a material impact
on our operations. If the FCC were to adopt different rules, though, or construe narrowly or eliminate its proposed
exemptions, the impact of any final rules on our operations could be different.

Foreign Licensing

The spacecraft we use or are planning to use are subject to the regulatory authority of, and conditions imposed by,
foreign governments. Anik F2 and WildBlue-1 operate under authority granted by the government of Canada.
ViaSat-1 will operate under authority granted by the governments of the Isle of Man and the United Kingdom. The
use of these spacecraft in our business is subject to various conditions in their underlying authorizations, as well as the
technical and operational requirements of the rules and regulations of those jurisdictions.

Equipment Design, Manufacture, and Marketing

We must comply with the applicable laws and regulations and, where required, obtain the approval of the regulatory
authority of each country in which we design, manufacture, or market our communications systems and networking
equipment. Applicable laws and regulatory requirements vary from country to country, and jurisdiction to jurisdiction.
The increasing demand for wireless communications has exerted pressure on regulatory bodies worldwide to adopt
new standards for these products, generally following extensive investigation and deliberation over competing
technologies. The delays inherent in this government approval process have in the past caused and may in the future
cau
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