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Introduction
NATURE OF OPERATIONS

Syngenta AG (“Syngenta” or the “Company”) is a world leading agribusiness operating in the Crop Protection and Seeds
business, which is involved in the discovery, development, manufacture and marketing of a range of products

designed to improve crop yields and food quality, and in the Lawn and Garden business, which provides professional
growers and consumers with flowers, turf and landscape products.

Syngenta is headquartered in Basel, Switzerland and was formed by Novartis AG (“Novartis”) and AstraZeneca PLC
(““AstraZeneca”) in November 2000 through an agreement to spin off and merge the Novartis crop protection and seeds
businesses with the Zeneca agrochemicals business to create a dedicated agribusiness company whose shares were
then the subject of a global offering (the “Transactions”). The Transactions were completed on November 13, 2000.

FORWARD-LOOKING STATEMENTS

The statements contained in this annual report that are not historical facts, including, without limitation, statements
regarding management’s expectations, targets or intentions, including for sales, earnings and earnings per share,
constitute forward-looking statements within the meaning of the safe harbor provisions of the Private Securities
Litigation Reform Act of 1995, and are based on the current expectations and estimates of Syngenta’s management.
Investors are cautioned that such forward-looking statements involve risks and uncertainties, and that actual results
may differ materially.

LEINT3

Syngenta identifies the forward-looking statements in this annual report by using the words “expect”, “would”, “will”,
“potential”, “plans”, “prospects”, “anticipates”, “estimated”, “believes”, “intends”, “aiming”, “on track”, or similar expressions
negative of these expressions. Syngenta cannot guarantee that any of the events or trends anticipated by the

forward-looking statements will actually occur. Important factors that could cause actual results to differ materially

from the results anticipated in the forward-looking statements include, among other things:
. the risk that research and development will not yield new products that achieve commercial success;
. the risks associated with increasing competition in the industry;

ethe risk that economic and/or financial market weakness may have a material adverse effect on Syngenta’s results and
financial position;

the risk that customers will be unable to pay their debts to Syngenta due to economic conditions;

the risk that Syngenta will not be able to obtain or maintain the necessary regulatory approvals for its business;

the risks associated with potential changes in policies of governments and international organizations;

the risks associated with exposure to liabilities resulting from environmental and health and safety laws;

the risk that important patents and other intellectual property rights may be challenged or used by other parties;

the risk that Syngenta may encounter problems when implementing significant organizational changes;
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. the risk that the value of Syngenta’s intangible assets may become impaired;
. the risk of substantial product liability or personal injury claims;
e the risk that consumer resistance to genetically modified crops and organisms may negatively impact sales;

ethe risk that resistance to the use of products derived through biotechnology could decrease which could adversely
affect sales of products used for crop protection;

o the risks associated with climatic variations;

. the risks associated with exposure to fluctuations in foreign currency exchange rates;
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. the risks associated with entering into single-source supply arrangements;

ethe risks associated with conducting operations in certain territories that have been identified by the US government
as state sponsors of terrorism;

o the risks associated with natural disasters;

. the risk that Syngenta’s effective tax rate may increase;

the risk of significant breaches of data security or disruptions of information technology systems;

the risks that Syngenta now considers immaterial, but that in the future prove to become material; and
. other risks and uncertainties that are not known to Syngenta or are difficult to predict.

Some of these factors are discussed in more detail herein, including under Item 3 “Key Information”, Item 4 “Information
on the Company”, and Item 5 “Operating and Financial Review and Prospects”. Should one or more of these risks or
uncertainties materialize, or should underlying assumptions prove incorrect, actual results may vary materially from
those described herein as anticipated, believed, estimated or expected. Syngenta does not intend or assume any

obligation to update these forward-looking statements.

ii
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PART1

ITEM 1 — IDENTITY OF DIRECTORS, SENIOR MANAGEMENT AND ADVISERS
Not applicable.

ITEM 2 — OFFER STATISTICS AND EXPECTED TIMETABLE

Not applicable.

ITEM 3 — KEY INFORMATION

Financial Highlights

Syngenta has prepared the consolidated financial statements in US dollars ($) and in accordance with International
Financial Reporting Standards as issued by the International Accounting Standards Board (IFRS). Financial figures
are presented in millions of dollars ($m) except where otherwise stated. The basis of preparation of the consolidated
financial statements and the key accounting policies are discussed in Note 1 and in Notes 2 and 30, respectively, to the
consolidated financial statements in Item 18.

The selected financial highlights information in accordance with IFRS presented below has been extracted from the
consolidated financial statements of Syngenta. Investors should read the entire consolidated financial statements and
not rely on the summarized information. The information includes the results of operations and the net assets of Circle
One Global Inc. from May 15, 2009, Goldsmith Seeds Europe B.V. from September 23, 2009, Pybas Vegetable Seed
Co., Inc. from December 16, 2009, Synergene Seed & Technology, Inc. from December 23, 2009, Maribo Seed
International ApS from September 30, 2010, Greenleaf Genetics LLC from November 8, 2010, Agrosan S.A. from
March 9, 2011, Pasteuria Bioscience Inc. from November 8, 2012, Sunfield Seeds Inc. from November 29, 2012,
Devgen N.V. from December 12, 2012 and MRI Seed Zambia Ltd and MRI Agro Zambia Ltd from October 31, 2013.
For further information about these and other acquisitions, see Note 3 to the consolidated financial statements in Item
18.
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Financial highlights

Year ended December 31,
($m, except where otherwise stated) 2013 2012 1 2011 1 2010 1 2009 1
Amounts in accordance with IFRS
Income statement data:

Sales 14,688 14,202 13,268 11,641 10,992
Cost of goods sold (7,986 ) (7,223 ) (6,790 ) (5,904 ) (5,573 )
Gross profit 6,702 6,979 6,478 5,737 5,419
Operating expenses (4,616 ) (4,723 ) (4,469 ) (3,978 ) (3,619 )
Operating income 2,086 2,256 2,009 1,759 1,800
Income before taxes 1,934 2,116 1,859 1,643 1,675

Net income 1,649 1,850 1,570 1,378 1,397

Net income attributable to Syngenta AG

shareholders 1,644 1,847 1,569 1,373 1,394
Number of shares — basic 91,952,222 91,644,190 91,892,275 92,687,903 93,154,537
Number of shares — diluted 92,459,306 92,132,922 92,383,611 93,225,303 93,760,196
Basic earnings per share ($) 17.88 20.16 17.07 14.81 14.96
Diluted earnings per share ($) 17.78 20.05 16.98 14.73 14.86

Cash dividends declared:

Swiss franc (“CHF”) per share 9.50 8.00 7.00 6.00 6.00

$ per share equivalent 10.01 8.82 7.64 5.61 5.27

Cash flow data:

Cash flow from operating activities 1,214 1,359 1,871 1,707 1,419

Cash flow used for investing activities (772 ) (1,218 ) (472 ) (450 ) (880 )
Cash flow from (used for) financing

activities (1,114 ) (232 ) (1,684 ) (844 ) 170

Capital expenditure on tangible fixed assets (625 ) (508 ) (479 ) (396 ) (652 )
Balance sheet data:

Current assets less current liabilities 3,990 4,537 4,107 4,363 4,583

Total assets 20,216 19,438 17,241 17,285 16,162
Total non-current liabilities (3,356 ) (4,226 ) (4,063 ) (4,483 ) (5,339 )
Total liabilities (10,712 ) (10,653 ) (9,706 ) (9,836 ) (9,650 )
Share capital (6 ) (6 ) (6 ) (6 ) (6 )
Total shareholders’ equity (9,491 ) (8,774 ) (7,526 ) (7,439 ) (6,498 )
Other supplementary income data:

Diluted earnings per share from continuing

operations, excluding restructuring and

impairment ($)2 19.30 22.03 19.03 16.18 16.00

All activities were in respect of continuing operations.
Notes

11n the consolidated financial statements in Item 18, Syngenta has adopted IAS 19 “Employee Benefits” (revised June
2011). Syngenta has also early adopted “Defined Benefit Plans: Employee Contributions”, Amendments to IAS 19,



Edgar Filing: SYNGENTA AG - Form 20-F

issued in November 2013. Comparative amounts for the years 2009, 2010, 2011 and 2012 have been restated to
reflect the revised IAS 19. The main changes that the revised IAS 19 introduces and the effect of the adoption on
each financial statement line for the years ended 2012 and 2011 are detailed in Note 2 to the consolidated financial
statements in Item 18. The effect of the adoption on the years ended 2010 and 2009 are as follows:

10
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2010 2009
After After
Adoption adoption of Adoption adoption of
($m, except per share amounts) As reported  of IAS 19 IAS 19 Asreported  of IAS 19 IAS 19
Cost of goods sold (5,900 ) 4 ) (5,904 ) (5,572 ) (A ) (5,573 )
Gross profit 5,741 4 ) (5,737 ) 5,420 (1 ) 5,419
Operating expenses (3,948 ) (30 ) (3,978 ) (3,601 ) (18 ) (3,619 )
Operating income 1,793 (34 ) 1,759 1,819 (19 ) 1,800
Income before taxes 1,677 (34 ) 1,643 1,694 (19 ) 1,675
Net income 1,402 (24 ) 1,378 1,411 (14 ) 1,397
Net income attributable to
Syngenta AG shareholders 1,397 (24 ) 1,373 1,408 (14 ) 1,394
Basic earnings per share ($) 15.07 (0.26 ) 14.81 15.11 (0.15 ) 14.96
Diluted earnings per share ($) 14.99 (0.26 ) 14.73 15.01 (0.15 ) 14.86
Current assets less current
liabilities 4,363 - 4,363 4,583 - 4,583
Total assets 17,285 - 17,285 16,129 33 16,162
Total non-current liabilities (4,483 ) - (4,483 ) (5,331 ) (8 ) (5,339 )
Total liabilities 9,836 ) - 9,836 ) 9642 ) (8 ) (9,650 )
Total shareholders’ equity (7,439 ) - (7,439 ) (6,473 ) (25 ) (6,498 )
Diluted earnings per share from
continuing operations, excluding
restructuring and impairment
($)2 16.44 (0.26 ) 16.18 16.15 (0.15 ) 16.00

2 Diluted earnings per share from continuing operations, excluding restructuring and impairment is a non-GAAP
measure.

A non-GAAP measure is a numerical measure of financial performance, financial position or cash flow that either:

includes, or is subject to adjustments that have the effect of including, amounts that are excluded in the most directly
comparable measure calculated and presented under IFRS as issued by the IASB, or

excludes, or is subject to adjustments that have the effect of excluding, amounts that are included in the most directly
comparable measure calculated and presented under IFRS as issued by the IASB.

11
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Restructuring represents the effect on reported performance of initiating and enabling business changes that are
considered major and that, in the opinion of management, will have a material effect on the nature and focus of
Syngenta’s operations, and therefore require separate disclosure to provide a more thorough understanding of business
performance. Restructuring includes the incremental costs of closing, restructuring or relocating existing operations,
and gains or losses from related asset disposals. Restructuring also includes the effects of completing and integrating
significant business combinations and divestments, including related transaction costs, gains and losses. Recurring
costs of normal business operations and routine asset disposal gains and losses are excluded. Impairment includes
impairment losses associated with major restructuring as well as impairment losses and reversals of impairment losses
resulting from major changes in the markets in which a reported segment operates.

Further discussion on the reason for including disclosure of this and other non-GAAP measures is included in
Appendix A at the end of the Operating and Financial Review and Prospects in Item 5.

Restructuring and impairment charges for 2013, 2012 and 2011 are analyzed in Note 6 to the consolidated financial
statements in Item 18. Restructuring for 2010 and 2009 mainly related to the Operational Efficiency program
announced in 2004 representing the costs of closure of certain manufacturing and research and development sites and
refocusing of other continuing sites and also to the further phase of the Operational Efficiency program announced in
2007 to drive cost savings to offset increased expenditure in research and technology, marketing and product
development in the growth areas of Seeds, professional products and emerging country markets.

A detailed reconciliation of net income and earnings per share before restructuring and impairment to net income and
earnings per share according to IFRS is presented in Appendix A at the end of the Operating and Financial Review
and Prospects in Item 5.

Risk Factors

Syngenta’s business, financial condition, results of operations or cash flows could suffer material adverse effects due to
any of the following risks. Risks that are considered to be material are described below.

The resources Syngenta devotes to research and development may not result in commercially viable products

Syngenta’s success depends in part on its ability to develop new products. Research and development in the
agribusiness industry is expensive and prolonged, and entails considerable uncertainty. The process of developing a
novel crop protection product, plant variety or trait typically takes about six to ten years from discovery through
testing and registration to initial product launch, but this period varies considerably from product to product and
country to country. Because of the complexities and uncertainties associated with chemical and biotechnological
research, compounds or biotechnological products currently under development may neither survive the development
process nor ultimately receive the requisite regulatory approvals needed to market such products. Even when such
approvals are obtained, there can be no assurance that a new product will be commercially successful. In addition,
research undertaken by competitors may lead to the launch of competing or improved products which may affect sales
of Syngenta’s new products.

Syngenta faces increasing competition in its industry
Syngenta currently faces significant competition in the markets in which it operates. In most segments of the market,
the number of products available to the grower is steadily increasing as new products are introduced, although this

trend can be partly offset by the withdrawal of some products because they are not re-registered or are subject to

12
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voluntary range reduction programs to reduce the range of products offered. At the same time, an increasing number
of products are coming off patent and are thus available to generic manufacturers for production. As a result, Syngenta
anticipates that it will continue to face significant competitive challenges.

13
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Economic and/or financial market weakness may have a material adverse effect on Syngenta’s results and financial
position

Commodity crop prices have historically been volatile and downturns in prices can indirectly affect Syngenta’s results
by adversely affecting the income and financial position of Syngenta’s customers and of the users of Syngenta’s
products. This may result in reduced sales, competitive price pressure in Syngenta’s markets and in slower collection
of accounts receivable. A low availability of credit may also limit the amount of business Syngenta’s customers and
suppliers can transact with Syngenta, including customers and suppliers in parts of the Eurozone, which continue to
experience economic problems. These occurrences may negatively impact Syngenta’s business, results of operations or
cash flows. Because of the high proportion of costs which are fixed in nature, Syngenta may not be able to

compensate fully for these effects in the short term through measures such as reducing expenses.

While Syngenta views its current credit facilities and ability to access capital markets as adequate for its needs,
difficulties in the banking sector in the future or illiquidity in the credit or capital markets may restrict Syngenta’s
ability to raise additional funds or increase the cost of such funding.

Significant declines in asset prices or changes to long-term assumptions may cause funding levels in Syngenta’s
externally funded defined benefit pension plans to fall below stipulated regulatory levels. This may require Syngenta
to pay additional contributions to restore funding to required levels. Please see Notes 2 and 22 to the consolidated
financial statements in Item 18 for further information about Syngenta’s defined benefit pension plans and the
assumptions used to measure the related pension liabilities.

Syngenta’s customers may be unable to pay their debts to Syngenta due to economic conditions

Normally Syngenta delivers its products against future payment. Syngenta’s credit terms vary according to local
market practice, with credit terms for customers typically ranging from 30 to 180 days, except for customers in some
emerging markets, where credit terms may range from cash on delivery to, in certain cases, 360 days. Syngenta’s
customers, particularly in developing economies and in economies experiencing an economic downturn, such as parts
of the Eurozone, may be exposed to business, political or financial conditions impacting their ability to pay their
debts, which could adversely affect Syngenta’s results. See Item 5 for information regarding the amount of receivables
Syngenta has with customers in the five main distressed Eurozone countries (Greece, Italy, Ireland, Spain and
Portugal) and in Argentina. While Syngenta uses barter and other security arrangements to reduce customer credit
exposure in some emerging markets, it may still be exposed to risk of material losses from its credit exposure in these
markets.

Syngenta may not be able to obtain or maintain the necessary regulatory approvals for some of its products, which
could restrict its ability to sell those products in some markets

Syngenta’s products must receive regulatory approval before they can be marketed, but Syngenta may not be able to
obtain such approvals. In most markets, including the United States and the European Union, crop protection products
must be registered after being tested for safety, efficacy and environmental impact. In most of Syngenta’s principal
markets, after a period of time, Syngenta must also re-register its crop protection products and show that they meet all
current standards, which may have become more stringent since the prior registration. For seeds products, in the
European Union, a new plant variety will be registered only after it has been shown that it is distinct, uniform, stable,
and better than existing varieties. Delays in obtaining regulatory approvals to import crops grown from seed
containing certain traits may influence the rate of adoption of new genetically modified products in globally traded
crops.

14
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Regulatory standards and trial procedures are continuously changing. Responding to these changes and meeting

existing and new requirements may be costly and burdensome. In addition, changing regulatory standards may affect
Syngenta’s ability to maintain its products on the market. A current example is the European Commission’s two year
restriction on the use of neonicotinoid insecticides on certain crops due to the alleged impact of these products on bee
populations. For further information regarding this restriction, see Item 4 — Business Overview — Key Marketed Products
— Crop Protection.

15
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Changes in the agricultural and certain other policies of governments and international organizations may prove
unfavorable

In subsidized markets such as the United States, the European Union and certain markets in Asia including Japan,
reduction of subsidies to growers may inhibit the growth of markets for products used in agriculture. In each of these
areas there are various pressures to reduce subsidies. In addition, changes in governmental policies that impact
agriculture, for example the US government policy on renewable fuels, may similarly inhibit the growth of markets
for products used in agriculture. However, it is difficult to predict accurately whether, and if so when, such changes
will occur. Syngenta expects that the policies of governments and international organizations will continue to affect
the income available to growers to purchase products used in agriculture and, accordingly, the operating results of the
agribusiness industry.

Syngenta is subject to stringent environmental, health and safety laws, regulations and standards, which can result in
compliance costs and remediation efforts that may adversely affect its operational and financial position

Syngenta is subject to a broad range of increasingly stringent laws, regulations and standards in all of its operational
jurisdictions. This results in significant compliance costs and can expose Syngenta to legal liability. These
requirements are comprehensive and cover many activities including: air emissions, waste water discharges, the use
and handling of hazardous materials, waste disposal practices, the clean-up of existing environmental contamination
and the use of chemicals and genetically modified seeds by growers.

Environmental and health and safety laws, regulations and standards expose Syngenta to the risk of substantial costs
and liabilities, including liabilities associated with assets that have been sold and activities that have been
discontinued. In addition, many of Syngenta’s manufacturing sites have a long history of industrial use. As is typical
for businesses like Syngenta’s, soil and groundwater contamination has occurred in the past at some sites, and may be
identified at other sites in the future. Disposal of waste from its business at off-site locations also exposes Syngenta to
potential remediation costs. Consistent with past practice, Syngenta is continuing to investigate and remediate, or
monitor soil and groundwater contamination at a number of these sites. Despite its efforts to comply with
environmental laws, Syngenta may face remediation liabilities and legal proceedings concerning environmental
matters.

Based on information presently available, Syngenta has budgeted expenditures for environmental improvement
projects and has established provisions for known environmental remediation liabilities that are probable and capable
of estimation. However, it cannot predict environmental matters with certainty, and the budgeted amounts and
established provisions may not be adequate for all purposes. In addition, the development or discovery of new facts,
events, circumstances, changes in law or conditions, including future decisions to close plants which may trigger
remediation liabilities, could result in increased costs and liabilities or prevent or restrict some of Syngenta’s
operations.

Efforts by Syngenta to protect its intellectual property rights or defend against claims asserting that Syngenta has
infringed the intellectual property rights of others may be unsuccessful

Scientific and technological innovation is critical to the long-term success of Syngenta’s businesses. However, third
parties may challenge the measures that Syngenta takes to protect processes, compounds, organisms and methods of
use through patents and other intellectual property rights and, as a result, Syngenta’s products may not always have the
full benefit of intellectual property rights. In addition, while Syngenta takes steps to prevent unauthorized access to
and distribution of its intellectual property, it cannot assure that unauthorized parties do not obtain access to and use

16
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Third parties may also claim that Syngenta’s products violate their intellectual property rights. Defending such claims,
even those without merit, could be time-consuming and expensive. In addition, any such claim could also result in
Syngenta having to enter into license arrangements, develop non-infringing products or engage in litigation that could
be costly.

Legislation and jurisprudence on patent protection in major markets such as the United States and the European Union
is evolving and changes in laws could affect Syngenta’s ability to obtain or maintain patent protection for its products.

Problems encountered by Syngenta when implementing significant organizational changes could adversely affect the
future performance of the Company

Syngenta expects to continue to engage in restructuring activities to reduce operating costs, increase sales, or both. In
addition, Syngenta may acquire or dispose of significant businesses, which would necessitate restructuring its
operations. Syngenta may fail to adequately implement such restructuring activities in the manner contemplated,
which could cause the restructuring activities to fail to achieve the desired results. Even if Syngenta does implement
the restructuring activities in the manner contemplated, they may not produce the desired results. Accordingly, such
restructuring activities may not reduce operating costs or increase sales. Failure to adequately implement significant
restructuring activities could have a material adverse effect on Syngenta’s business and consequently impact its
financial position, results of operations and cash flows.

The value of Syngenta’s intangible assets, including goodwill arising from acquisitions, may become impaired

Syngenta has a significant amount of intangible assets, including goodwill, on its consolidated balance sheet and, if it
continues to acquire businesses in the future, may record significant additional intangible assets and goodwill. As
described in Note 2 and 30 to the consolidated financial statements in Item 18, Syngenta regularly tests its intangible
assets for impairment. Upon completing its testing for 2013, which included subjecting the assumptions used in the
testing to a sensitivity analysis, Syngenta recorded impairments of intangible assets totaling $23 million. Otherwise,
Syngenta has concluded that no material intangible assets are impaired at December 31, 2013. However, unforeseen
events that occur in the future may result in actual future cash flows for Syngenta’s businesses being different from
those forecasted. As a consequence, Syngenta’s intangible assets could become impaired and the resulting impairment
losses could have a material adverse impact on Syngenta’s financial position and results of operations.

Syngenta may be required to pay substantial damages as a result of product liability or personal injury claims for
which insurance coverage is not available

Product liability and personal injury claims are a commercial risk for Syngenta, particularly as it is involved in the
supply of chemical products which can be harmful to humans and the environment. Courts have levied substantial
damages in the United States and elsewhere against a number of companies in the agribusiness industry in past years
based upon claims for injuries allegedly caused by the use of their products. While a global insurance program is in
place, a substantial product liability or personal injury claim that is not covered fully or at all by insurance could have
a material adverse effect on Syngenta’s operating results or financial condition.

Consumer and government resistance to genetically modified organisms may negatively affect Syngenta’s public
image and reduce sales

Syngenta is active in the field of genetically modified organisms in the seeds area and in biotechnology research and

development in seeds and crop protection. However, the high public profile of biotechnology and lack of consumer
acceptance of products to which Syngenta has devoted substantial resources could negatively affect its public image

18
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and results. The current resistance from consumer groups, particularly in Europe, to products based on genetically
modified organisms, because of concerns over their effects on food safety and the environment, may spread to and
influence the acceptance of products developed through biotechnology in other regions of the world, which could limit
the commercial opportunities to exploit biotechnology. Actions by these groups may also disrupt research and
development or production of genetically modified seeds. In addition, some government authorities have enacted, and
others in the future might enact, regulations regarding genetically modified organisms which may delay and limit or
even prohibit the development and sale of such products.
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Resistance to the use of products derived through biotechnology could decrease which could adversely affect sales of
products used for crop protection

Resistance to allowing the use of genetically modified seeds in certain parts of the world, including the European
Union, could decrease resulting in growers there replacing crop protection technology with biotechnology, which
would adversely impact Syngenta’s sales of products used for crop protection. This impact may not be offset, in whole
or in part, by the opportunity for Syngenta to increase its sales of seeds having traits developed through
biotechnology. Sales of products used for crop protection accounted for approximately 77 percent of Syngenta’s total
sales in 2013, whereas seeds accounted for approximately 23 percent of such sales.

Syngenta’s results may be affected by climatic variations

The agribusiness industry is subject to seasonal and weather factors, which make its operations relatively
unpredictable from period to period. The weather can affect the presence of disease and pests in the short term on a
regional basis and, accordingly, can affect the demand for crop protection products and the mix of products used
(positively or negatively). The weather also can affect the quality, volume and costs of seeds produced for sale. Seed
yields can be higher or lower than planned and significantly higher yields could lead to Syngenta purchasing more
seeds from contract growers than can be sold during the limited product life of the seeds, which could lead to
inventory provisions and write-offs.

Currency fluctuations may have a harmful impact on Syngenta’s financial results or may increase its liabilities

Syngenta reports its results in US dollars; however a substantial portion of sales and costs are denominated in
currencies other than the US dollar. Fluctuations in the values of these currencies, especially in the US dollar against
the Swiss franc, British pound, Euro and Brazilian real, can have a material impact on Syngenta’s financial results.
Also, an increasing amount of Syngenta’s sales are in emerging markets, where currency exchange rates can be volatile
and where hedging products are expensive or of limited availability. Fluctuations in these emerging market countries’
exchange rates against the US dollar may adversely impact Syngenta’s results through recognition of currency losses.
In addition, several countries in the Eurozone have been experiencing financial difficulties. If a member state of the
Eurozone were to decide to abandon the Euro as its lawful currency and introduce a new national currency, Syngenta
could incur losses upon the lawful conversion to the new national currency of amounts receivable from customers in
the member state that were originally denominated in Euros.

Syngenta maintains a single supplier for some raw materials, which may affect its ability to obtain sufficient amounts
of those materials

While Syngenta generally maintains multiple sources of supply and obtains supplies of raw materials from a number
of countries, there are a limited number of instances where Syngenta has entered into single-source supply contracts or
where Syngenta routinely makes spot purchases from a single supplier in respect of active ingredients, intermediates
or raw materials for certain important products. These instances occur where there is sufficient commercial benefit
and security of supply can be assured, or where there is no viable alternative source of supply. Such single supplier
arrangements accounted for approximately 16 percent of Syngenta’s purchases in 2013 of active ingredients,
intermediates and raw materials used in Crop Protection products, as determined by cost. Syngenta’s ability to obtain
sufficient amounts of those materials may be adversely affected by the unforeseen loss of a supplier or from a
supplier’s inability to meet its supply obligations. The percentage of single supplier arrangements could increase in the
future if consolidation were to occur among multiple supply sources.
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Syngenta also has contracts with a number of suppliers for services, including information technology,
telecommunications and finance transaction processing. The sudden failure by one of these service providers to meet
its obligations could prove disruptive to normal operations for a protracted period and adversely impact Syngenta’s
financial results. To mitigate this risk, Syngenta limits major contracts only to large global suppliers providing such
services as part of their core business and having a significant portfolio of clients receiving similar services. Syngenta
continuously monitors these companies both on their performance with Syngenta and their overall health and market
performance.

Syngenta conducts business in most countries of the world, including in certain high-risk countries, some of which
have been identified by the US government as state sponsors of terrorism

Syngenta conducts business in most countries of the world, some of which are subject to a high level of political or
economic instability that could impact Syngenta’s ability to continue to operate there. Acts of terror or war may
impede Syngenta’s ability to operate in particular countries or regions, and may impede the flow of goods and services
between countries. In addition, Syngenta has minor operations in Cuba, Iran and the Sudan, which have been
identified by the US government as state sponsors of terrorism. Syngenta’s operations in these countries are
quantitatively immaterial, and it is Syngenta’s belief that supporting agriculture in these countries is beneficial to their
wider population, for whom food is often in short supply. However, certain investors may choose not to hold
investments in companies that have operations of any size in these countries and several US states have enacted, and
others may in the future enact, legislation requiring public entities with investments in companies with operations in
these countries to disclose this fact or in some cases to divest these investments. Any such divestment is not currently
expected to have a material impact on the value of Syngenta shares.

Natural disasters could adversely affect Syngenta’s business

Natural disasters could affect Syngenta’s or its suppliers’ manufacturing and production facilities, which could affect
Syngenta’s costs or ability to meet supply requirements. Natural disasters could also affect Syngenta’s customers, which
could affect Syngenta’s sales or its ability to collect receivables due from customers. Syngenta’s corporate headquarters
and other facilities are located near an earthquake fault line in Basel, Switzerland. Additionally, some of Syngenta’s
other significant facilities are located in areas where earthquakes, hurricanes or flooding are possible. The occurrence

of a major earthquake, hurricane or flood at a Syngenta facility could result in loss of life, destruction of facilities

and/or business interruption, which could have a material adverse effect on Syngenta’s business.

An increase in Syngenta’s group tax rate could occur, which would adversely affect its financial results

The effective tax rate on Syngenta’s earnings depends largely on the mix of business activities and consequent taxable
profit in countries in which Syngenta operates. Syngenta benefits from the fact that a portion of its earnings is taxed at
more favorable rates in some jurisdictions outside Switzerland. Future changes in the mix of business activities, or in
tax laws or their application with respect to matters such as transfer pricing, intra-group dividends, controlled
companies or a restriction in tax relief allowed on the interest on intra-group debt, could increase Syngenta’s effective
tax rate and adversely affect its financial results. Syngenta has several open tax years in many jurisdictions, where tax
calculations may be subject to adjustment. These matters are discussed in Notes 2 and 25 to the consolidated financial
statements in Item 18.

Significant breaches of data security or disruptions of information technology systems could adversely affect
Syngenta’s business
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Syngenta’s business is increasingly dependent on critical, complex and interdependent information technology
systems, including Internet-based systems, to support business processes as well as internal and external
communications. The size and complexity of Syngenta’s computer systems make them potentially vulnerable to data
security breaches, whether by employees or others, which may result in unauthorized persons getting access to
sensitive data. Such data security breaches could lead to the loss of trade secrets or other intellectual property. In
addition, Syngenta’s systems are potentially vulnerable to breakdown, malicious intrusion and computer viruses, which
could disrupt production, order processing and shipping, cash receipts and disbursement processes, accounting and
reporting processes, or other key business processes. A loss of trade secrets or other intellectual property, or
systems-related disruption could have a material adverse effect on Syngenta’s business, financial position, results of
operations or cash flows.
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Syngenta’s share price may be volatile and subject to sudden and significant drops

The trading price of Syngenta shares and ADSs has been, and could in the future continue to be, subject to significant
fluctuations in response to variations in Syngenta’s financial performance, regulatory and business conditions in its
industry, general economic trends and other factors, some of which are unrelated to the operating performance of
Syngenta.

If you hold Syngenta ADSs it may be more difficult for you to exercise your rights
The rights of holders of Syngenta ADSs are governed by the deposit agreement between Syngenta and The Bank of
New York Mellon. These rights are different from those of holders of Syngenta shares in several respects, including

the receipt of information, the receipt of dividends or other distributions, the exercise of voting rights and attendance
at shareholders’ meetings. As a result, it may be more difficult for a holder of Syngenta ADSs to exercise those rights.

10
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ITEM 4 — INFORMATION ON THE COMPANY

History and Development of the Company

The Company

Syngenta AG, a Swiss “Aktiengesellschaft”, was formed on November 12, 1999 under the laws of Switzerland.
Syngenta’s business operations were created in 2000 by Novartis and AstraZeneca through an agreement to spin off
and merge the Novartis agribusiness and the Zeneca agrochemicals business to create a dedicated agribusiness
company whose shares were then the subject of a global offering. Both the Novartis and AstraZeneca agribusinesses

had existed since the 1930°s through a variety of legacy companies.

Syngenta is domiciled in and governed by the laws of Switzerland. It has its registered office and principal business
office at Schwarzwaldallee 215, 4058 Basel, Switzerland. The telephone number of Syngenta is +41-61-323-1111.

Syngenta became a publicly listed company in 2000. At December 31, 2013, the company was listed on the SIX Swiss
Exchange under the symbol SYNN and the New York Stock Exchange under the symbol SYT.

Investments and Divestments
Information on acquisitions, divestments and other significant transactions completed by Syngenta during each of the

years ended December 31, 2013, 2012 and 2011 is included in Item 5 and in Note 3 to the consolidated financial
statements in Item 18.

11
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Business Overview
Industry Overview

Syngenta is a world leading agribusiness operating in the crop protection, seeds and lawn and garden markets. Crop
protection chemicals include herbicides, insecticides, fungicides and seed treatments to control weeds, insects and
diseases in crops, and are essential inputs enabling growers around the world to improve agricultural productivity and
food quality. In seeds, Syngenta operates in the high value commercial sectors of field crops (including corn, oilseeds,
cereals and sugar beet) and vegetables. The lawn and garden business provides professional growers and consumers
with flowers, turf and landscape products.

Syngenta’s Business

Syngenta’s business is divided into five reporting segments: the four geographic regions, Europe, Africa and Middle
East, North America, Latin America and Asia Pacific, comprising the integrated Crop Protection and Seeds business;
and the global Lawn and Garden business. These segments reflect the organizational and management structure that
was implemented in connection with Syngenta’s strategy, announced in 2011, to integrate its commercial operations
across Crop Protection and Seeds using a new business model with a strategic crop focus. The commercial integration
was completed in 2012 and Syngenta adopted in 2012 the new segment reporting of sales and profitability. These
segments are described in greater detail below.

The following information, which appears in other parts of this Form 20-F, is incorporated herein by reference:
e [tem 5 — Operating and Financial Review and Prospects — Results of Operations, the tabular information regarding:

osales and operating income for the integrated Crop Protection and Seeds business and for each of the four
geographic segments therein;

0 sales by product line for the integrated Crop Protection and Seeds business; and
0 sales and operating income for the global Lawn and Garden business.

Sales and operating income for the segments, as presented in Item 5 of this report, are seasonal. Results for the
Europe, Africa and Middle East, North America and global Lawn and Garden segments are weighted towards the first
half of the calendar year, which largely reflects the northern hemisphere planting and growing cycle. Results for the
Latin America segment are weighted towards the second half of the calendar year, which largely reflects the southern
hemisphere planting and growing cycle. Results for the Asia Pacific segment are weighted slightly towards the first
half of the calendar year.

References in this document to Syngenta’s competitive position, identified by terms such as “world-leading”, “leader”,
“leading”, “largest”, “broadest”, or similar expressions are based where possible on global agrochemical and biotechnology
industry information provided by a third party or on information published by major competitors and are

supplemented by Syngenta internal estimates.

12
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Integrated Business

Based on the combined strength of its Crop Protection and Seeds businesses, Syngenta regards itself as uniquely
positioned to address the increasingly complex challenges facing farmers, through the development of fully integrated
offers on a crop basis. The integrated business is structured into 19 territories grouped under the four geographic
regions (Europe, Africa and Middle East, North America, Latin America and Asia Pacific). Under this integrated
business, Syngenta is developing an expanded crop-based product pipeline and increasing its reach into new markets
with new products, solutions and local go-to-market strategies.

Crop teams for each of eight strategic global crops work alongside territory and regional management to develop and
maximize integrated product and service offers. The eight global crops comprise cereals (wheat, barley), corn, field
crops (sunflower, oilseed rape, sugar beet), rice, soybean, specialty crops (e.g. fruits, trees, nuts, vines, potatoes,
cotton, plantations), sugar cane and vegetables.

Estimated sales by crop for the years ended December 31, 2013 and 2012 are as follows:

Change
Estimated sales ($m) 2013 2012 Actual % CER %*
Cereals 1,772 1,599 11 12
Corn 3,560 3,612 -1 -
Field crops 1,428 1,299 10 11
Rice 653 590 11 16
Soybean 2,577 2,341 10 11
Specialty crops 2,004 2,051 -2 -1
Sugar cane 290 259 12 15
Vegetables 1,701 1,670 2 4
Other** 12 24 n/a n/a
Total 13,997 13,445 4 6

Precise sales by crop cannot be determined because many of Syngenta’s Crop Protection products can be used on
multiple crops. Estimated sales by crop for the year ended December 31, 2011 are not presented because reliable
estimates were not available prior to the implementation in 2012 of the integrated business strategy.

* Change percentage at constant exchange rates (“CER”). For the definition of constant exchange rates, see Appendix A
in Item 5.

** Sales of Materials Protection products.
Description of Products
Integrated Business

The development of integrated offers involves combining Syngenta’s Crop Protection and Seeds products, and in some
instances combining Syngenta’s products with third party products and services, to provide growers with innovative
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ways to improve crop yields and quality. These offers include integrated crop management programs using existing
and newly developed crop protection solutions, genetics, innovative genetically modified and native trait packages,
and growing protocols.

Crop Protection
Syngenta is active in herbicides, especially for corn, cereals, soybean and rice; fungicides mainly for corn, cereals,

fruits, grapes, rice, soybean and vegetables; insecticides for fruits, vegetables and field crops; and seed care, primarily
in corn, soybean, cereals and cotton. Herbicides are products that prevent or reduce weeds that
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compete with the crop for nutrients, light and water. Herbicides can be subdivided into (i) selective herbicides, which
are crop-specific and control weeds without harming the crop and (ii) non-selective herbicides, which reduce or halt
the growth of all vegetation with which they come in contact. Fungicides are products that prevent and cure fungal
plant diseases that affect crop yield and quality. Insecticides are products that control chewing pests such as
caterpillars and sucking pests such as aphids, which reduce crop yields and quality. Seed care products are insecticides
and fungicides used to protect growth during the early stages. Syngenta is also investing in bio pesticide solutions,
which complement traditional Crop Protection chemistry.

Syngenta has a broad range of Crop Protection products, making it number one or two in all of its target sectors,
underpinned by strong worldwide market coverage. Approximately 95 percent of Syngenta’s annual sales of Crop
Protection products come from products marketed in all four region segments.

Seeds

Syngenta produces and markets seeds and plants that have been developed using advanced genetics and related
technologies. Syngenta sells seed products in all geographic territories.

Syngenta’s seed portfolio is one of the broadest in the industry, offering over 200 product lines and over 6,800 varieties
of Syngenta’s own proprietary genetics. Syngenta divides its seeds products into field crops, such as corn, soybean,
rice, cereals, oilseeds and sugar beet, and vegetables. Syngenta has a significant market share in vegetables, corn,
soybean, cereals, sugar beet and sunflower. Seed products are derived from a germplasm pool and trait portfolio and
developed further utilizing sophisticated plant-breeding methods. In addition to income from development and
commercialization of transgenic products, income is generated from licensing arrangements.

Key Marketed Products and Services

Integrated Business

*NUCOFFEE® is Syngenta’s innovative business model operating in Brazil that brings together growers, cooperatives
and roasters. Built around Syngenta’s crop protection, quality and barter programs, the NUCOFFEE® platform helps

Brazilian coffee farmers increase their profitability, with higher yields and higher prices for their coffee crop.

*PLENUS® is a ready-to-plant soybean seed in Latin America combining high quality germplasm and novel
professional seed treatment containing a long life inoculant, offering simplicity and crop safety to the grower.

Crop Protection
Selective herbicides

Syngenta has a broad range of Selective herbicides that control grasses and broad-leaved weeds and are applicable to
most crops, with a special emphasis on corn and cereals.

¢ Atrazine (AATREX®/GESAPRIM®) acts mainly against broad-leaved weeds. Although Atrazine was introduced in
1957 and has been off patent for a number of years, it remains an important product for broad-leaved weed control in
corn. Atrazine is marketed in North America, Latin America, Asia Pacific and in Africa and the Middle East.

¢ Clodinafop (TOPIK@/HORIZON®/ CELIO®/ DISCOVER®) is a grass herbicide which provides a broad spectrum of
annual grass control in wheat. To further increase crop safety in cereals the active substance Clodinafop is mixed
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with the safener Cloquintocet, which selectively enhances the degradation of Clodinafop in wheat but not in the grass
weeds. Clodinafop is marketed in all regions.

14
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e Fluazifop-P-Butyl (FUSILADEDW®) is one of the leading products for post-emergence control of grass weed. It is
registered for use in over 60 crops with major outlets in cotton and soybeans in the United States and sugar beet and
oilseed rape in Europe. The selective action of FUSILADEw® allows growers to target applications when grass weeds
appear, allowing cost-effective weed control. Fluazifop-P-Butyl is marketed in all regions.

eFomesafen (FLEX®) provides post-emergence control and quick eradication of a wide range of broadleaf weeds to
protect yields in soybeans, dry beans and other legume crops. Fomesafen is marketed in all regions.

e Mesotrione (CALLISTO® family) is a pre- and post-emergent herbicide with a very broad spectrum against key
broad-leaved weeds in corn and sugar cane. Mesotrione is marketed in all regions.

ePinoxaden (AXIAL®) is an innovative post-emergent selective grassweed herbicide, for use in both wheat and
barley. It offers the grower efficacy, selectivity and flexibility. Pinoxaden is marketed in all regions.

¢ S-metolachlor (DUAL GOLD®/ DUAL MAGNUMB@) is a lower dose rate replacement for metolachlor for grass
weeds control. Its use has not only reduced the amount of product sprayed on fields, thus responding to the pesticide
reduction goals established by many countries, but has also decreased the energy required to produce, transport and
store the product, as well as decreasing total packaging material. S-metolachlor is well tolerated and can be safely
used on more than 70 different crops. It manages difficult to control glyphosate-resistant weeds and is a key
component in Syngenta’s Early Season Weed Management portfolio. S-metolachlor is marketed in all regions.

Non-selective herbicides

Syngenta has a series of Non-selective herbicides, which reduce or halt the growth of all vegetation with which they
come in contact.

*Diquat (REGLONEW®), a non-selective contact herbicide, is mainly used as a desiccant to allow easier harvesting and
reduce drying costs. Diquat is marketed in all regions.

. Glyphosate (TOUCHDOWN® /TRAXION® /ZAPP®), a non-selective herbicide with systemic activity, is
Syngenta’s offer in the market for glyphosate-based products. Glyphosate is registered in over 90 countries,
including for use on herbicide tolerant corn and soybeans in the United States and Brazil. Glyphosate is
marketed in all regions.

e Paraquat (GRAMOXONEQ®) is a non-selective contact herbicide first introduced in 1962. Paraquat is one of the
world’s largest selling herbicides. It has been a vital product in the development of minimum tillage cropping
systems, the adoption of which continues to increase because of benefits such as the reduction of soil erosion.
Paraquat is marketed in all regions.

Fungicides

Syngenta has a broad range of Fungicides that prevent and cure fungal plant diseases that affect crop yield and quality.

¢ Azoxystrobin (AMISTAR® Technology), a strobilurin fungicide, is the world’s best-selling proprietary fungicide and
Syngenta’s largest selling product. It is registered for use in approximately 100 countries and for approximately 120
crops. In Brazil, it is used to control Asian rust in soybeans in a mixture branded as PRIORI® XTRA®. Mixtures of

AMISTAR® Technology with triazoles (cyproconazole or propiconazole) or chlorothalonil have been developed to
combat diseases in cereal crops, primarily in Europe. Mixtures are also used in corn (QUILT®), rice, vegetables and
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specialty crops (AMISTAR® TOP®, AMISTAR® XTRA®). AMISTAR® Technology is marketed in all regions.
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¢ Chlorothalonil (BRAVOw) is a world-leading fungicide. With its multi-site mode of action, it is a good partner for
most fungicides such as AMISTAR® Technology or izopyraxam, mefenoxam, and mandipropamid and is
increasingly being integrated into disease control programs using multiple products. Chlorothalonil is used in all
major crops and in lawn and garden, and is marketed in all regions.

¢ Cyproconazole (ALTOw®) is a systemic fungicide with broad-spectrum activity, especially against rust and leaf spot
in cereals, soybean, sugar beet and coffee. Syngenta mainly sells cyproconazole in mixtures with other fungicides
principally in Latin America and Europe, Africa and Middle East. Cyproconazole is marketed in all regions.

¢ Cyprodinil (UNIX®/STEREO®1/SWITCH®/CHORUS®) is a powerful fungicide for use on cereals. It is used to
control eyespot, powdery mildew and leaf spot diseases. Because it has a specific mode of action, it is a particularly
effective solution where resistance to other fungicides has developed. CHORUS® and SWITCH® are
cyprodinil-based formulations which are used on pome fruit such as apples and pears or on grapes and vegetables.
Cyprodinil is marketed in all regions.

eDifenoconazole (SCORE®) is a systemic triazole fungicide with broad-spectrum activity against plant diseases,
particularly leaf spots of pome fruit, vegetables, soybeans, rice and plantation crops. Long-lasting protective and
strong curative activity make it well suited for threshold based plant disease management whereby the plant is
treated only when the development of the disease has passed a certain point. Target crop pathogens include
cercospora, alternaria, septoria and other leaf spots, powdery mildews and scabs as well as seed-borne diseases.
Difenoconazole is marketed in all regions.

eFluazinam?2 (SHIRLAN®) is a fungicide for control of potato blight. Fluazinam is marketed in Europe, Africa and
Middle East, North America and Latin America.

®Mandipropamid (REVUS®) is currently registered in 62 countries and is used on fruits and vegetables to combat late
blight and downy mildew. Mandipropamid is marketed in all regions.

e MEFENOXAM™3 (RIDOMIL GOLD&/FOLIO GOLD&/SUBDUER®) is used for the control of air-borne, seeds and
soil-borne diseases caused by fungi such as pythium damping-off, late blight, pink rot and downy mildews. It is used
on a wide variety of crops, including field, vegetable, oil and fiber crops. MEFENOXAM™ is marketed in all regions.

¢ Propiconazole4 (TILT®e/BANNER®) is a foliar fungicide for broad spectrum disease control in cereals, bananas, rice,
corn, peanuts, sugar beet, turf and other food and non-food crops. Propiconazole is systemic and provides a strong
curative and protective activity against a wide range of plant pathogens including powdery mildews, rusts and other
leaf spot pathogens. Propiconazole is marketed in all regions.

¢ Trinexapac-ethyl (MODDUS®) is a plant growth regulator. In cereals it reduces growth so that treated plants stay
shorter and have stronger stems, enhancing their ability to withstand storms and remain upright until harvest. In
sugar cane it is a yield enhancer and harvest management tool. Trinexapac-ethyl is marketed in all regions.

1 Pursuant to commitments given to the European Commission, Syngenta granted an exclusive right to Makhteshim
Agan Industries Ltd. to use and sell STEREO® formulation for use on cereals for the duration of its registration in
Denmark, Finland and Sweden.

2 Fluazinam is distributed, but not manufactured, by Syngenta.
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3 Mefenoxam is a generic expression in the United States whereas in other countries MEFENOXAM™ is a trademark of
Syngenta Participations AG to denominate the active ingredient Metalaxyl-M (ISO name).

4 Pursuant to commitments given to the European Commission, Syngenta granted an exclusive right to Makhteshim
Agan Industries Ltd. to use and sell its TILT® 250EC and TILT® 6.25GL formulations for use on cereals in Denmark,
Finland and Sweden for the duration of their registrations.
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Insecticides

Syngenta has a broad range of Insecticides that control chewing pests such as caterpillars and sucking pests such as
aphids, which reduce crop yields and quality. These products can be either applied to the soil or sprayed onto the
foliage.

¢ Abamectin (VERTIMEC® or AGRIMEC®&/AGRI-MEKG®) is produced by fermentation. This potent insecticide and
acaricide is used at very low dose rates against mites, leafminers, nematodes and some other insects in fruits,
vegetables, cotton and ornamentals. Abamectin rapidly penetrates the plants and is a useful product for integrated
pest management. Abamectin is marketed in all regions.

¢ Chlorantraniliprole mixtures (DURIVO®/AMPLIGO®/VIRTAKO®/VOLIAM FLEXI®/VOLIAM TARGO®).
Chlorantraniliprole, licensed from E.I. DuPont de Nemours and Co (“DuPont”) for sale in mixtures with Syngenta
active ingredients, is a chemical of the diamide class characterized by unique systemic properties and outstanding
activity on all major lepidoptera pests. Chlorantraniliprole mixtures are marketed in all regions.

e*Emamectin Benzoate (PROCLAIM® or AFFIRM®) provides control of caterpillars on vegetables, cotton and fruits,
combining a unique mode of action with extremely low use rates and is compatible with integrated pest management.
It has been launched in major markets such as Japan, Korea, the United States, Mexico, Australia and India and is
under registration in a number of other countries. Emamectin Benzoate is marketed in all regions.

e[ ambda-cyhalothrin (KARATE®/ICON®) is one of the world’s leading agricultural pyrethroid brands and one of
Syngenta’s largest selling insecticides. Lambda-cyhalothrin is marketed in all regions.

e[ ufenuron (MATCHo®) is an insect growth regulator that controls caterpillars in corn, potatoes, cotton, vegetables
and fruits. It is a leading insecticide in terms of sales in its chemical class. Lufenuron is marketed in Europe, Africa
and Middle East, Latin America and Asia Pacific.

e Thiamethoxam (ACTARA®/ENGEO®) is highly active at low use rates against a broad spectrum of soil and sucking
insects. It is highly systemic and well suited for application as a foliar spray, drench or drip irrigation. It is fast
acting, works equally well under dry and wet conditions and has a favorable safety and environmental profile. Its
mode of action differs from that of older products, which makes it effective against insect strains that have developed
resistance to those products. It has been developed on a broad range of crops, including vegetables, potatoes, cotton,
soybeans, rice, pome fruits and stone fruits (such as peaches or plums). Thiamethoxam is marketed in all regions5.

e Tefluthrin (FORCE®) is a premium corn granular insecticide that provides broad-spectrum