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Avalon Ocean Avenue

173

61.1

Q42010

Q12012

Q42012

Q22013

San Francisco, CA
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Avalon North Bergen

164

42.8

Q42010

Q22012

Q32012

Q12013

North Bergen, NJ
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Avalon Garden City

204

68.0

Q22011

Q22012

Q42012

Q22013

Garden City, NY

Explanation of Responses: 6



Avalon Andover

Andover, MA

10.

Explanation of Responses:
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Q22011

Q22012

Q32012

Q12013

115

26.6
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Avalon Park Crest

354

77.6

Q42010

Q32012

Q22013

Q42013

Tysons Corner, VA

11.
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Avalon Exeter

187

114.0

Q22011

Q32013

Q12014

Q32014

Boston, MA

12.
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Avalon Irvine IT

179

46.2

Q32011

Q12013

Q22013

Q42013

Irvine, CA

13.

Explanation of Responses: 10
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AVA Ballard
265
68.8
Q32011
Q22013
Q32013
Q12014
Seattle, WA
14.

Explanation of Responses: 11
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Avalon Shelton IIT

251

47.9

Q32011

Q12013

Q32013

Q12014

Shelton, CT

15.

Explanation of Responses: 12
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Avalon Hackensack

226

47.2

Q32011

Q22013

Q42013

Q22014

Hackensack, NJ

16.

Explanation of Responses: 13
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AVA H Street

138

Q4 2011

Q4 2012

Q22013

Q4 2013

Washington, D.C.

17.

Explanation of Responses: 14



Avalon West Chelsea/AVA High Line

New York, NY

18.

Explanation of Responses:
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Q42011

Q42013

Q12015

Q32015

715

276.1

15
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Avalon Natick
407
82.9
Q42011
Q22013
Q22014
Q42014
Natick, MA
19.

Explanation of Responses: 16
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Avalon Somerset

384

79.5

Q42011

Q32012

Q42013

Q22014

Somerset, NJ

20.

Explanation of Responses: 17
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Avalon Mosaic

531

120.9

Q12012

Q42013

Q32014

Q12015

Tysons Corner, VA

Explanation of Responses: 18
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Total

5,775

1,584.2

Explanation of Responses: 19
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(1) Total capitalized cost includes all capitalized costs projected to be or actually incurred to develop the respective Development Community, determined in
accordance with GAAP, including land acquisition costs, construction costs, real estate taxes, capitalized interest and loan fees, permits, professional
fees, allocated development overhead and other regulatory fees. Total capitalized cost for communities identified as having joint venture ownership,
either during construction or upon construction completion, represents the total projected joint venture contribution amount.

2) Future initial occupancy dates are estimates. There can be no assurance that we will pursue to completion any or all of these proposed developments.

3) Stabilized operations is defined as the earlier of (i) attainment of 95% or greater physical occupancy or (ii) the one-year anniversary of completion of
development.

Redevelopment Communities

As of March 31, 2012, there were 10 communities under redevelopment. We expect the total capitalized cost to redevelop these communities to
be $93,100,000 excluding costs prior to redevelopment. We have found that the

36

Explanation of Responses: 20



Edgar Filing: LOFFREDO GARY S - Form 4

Table of Contents

cost to redevelop an existing apartment community is more difficult to budget and estimate than the cost to develop a new community.
Accordingly, we expect that actual costs may vary from our budget by a wider range than for a new development community. We cannot assure
you that we will meet our schedule for reconstruction completion or increasing operations, or that we will meet our budgeted costs, either
individually or in the aggregate. We anticipate maintaining or increasing our current level of redevelopment activity related to communities in

our current operating portfolio for the remainder of 2012. You should carefully review Item la., Risk Factors, of our Form 10-K for a discussion
of the risks associated with redevelopment activity.

The following presents a summary of these Redevelopment Communities:

Number of Estimated Estimated
apartment Total capitalized Reconstruction reconstruction restabilized
homes cost (1) Start completion operations (2)

1. Avalon Sunset Towers 243 $ 13.1 Q42010 Q32013 Q12014
San Francisco, CA

2. Eaves Foster City 288 7.2 Q32011 Q4 2012 Q22013
Foster City, CA

3. AVA Ballston 344 13.9 Q32011 Q12013 Q32013
Arlington, VA

4. Eaves Santa Margarita 301 7.3 Q32011 Q1 2013 Q32013
Rancho Santa Margarita,
CA

5. Avalon Wilton 102 5.6 Q42011 Q32012 Q12013
Wilton, CT

6. Avalon at Lexington 198 7.9 Q42011 Q32012 Q12013
Lexington, MA

72 AVA Newport 145 5.6 Q42011 Q42012 Q22013
Costa Mesa, CA

8. Avalon at Center Place 225 6.7 Q42011 Q4 2012 Q22013
Providence, RI

9. AVA Cortez Hill 294 10.5 Q42011 Q42012 Q22013
San Diego, CA

10. Eaves San Jose 440 15.3 Q42011 Q2 2013 Q42013
San Jose, CA
Total 2,580 $ 93.1

(1) Total capitalized cost does not include capitalized incurred prior to redevelopment.

2) Restabilized operations is defined as the earlier of (i) attainment of 95% or greater physical occupancy or (ii) the one-year anniversary of completion of

redevelopment.

Development Rights

At March 31, 2012, we had $297,127,000 in acquisition and related capitalized costs for land parcels we own, and $31,108,000 in capitalized
costs (including legal fees, design fees and related overhead costs) related to Development Rights for which we control the land parcel, typically
through an option to purchase or lease the land. Collectively, the land held for development and associated costs for deferred development rights
relate to 34 Development Rights for which we expect to develop new apartment communities in the future. The cumulative capitalized costs for
land held for development as of March 31, 2012, includes $219,896,000 in original land acquisition costs. We also have $27,707,000 in future
land acquisition costs under our Commitment, related to a Development Right in Brooklyn, NY, as discussed under Off-Balance Sheet

Explanation of Responses: 21



Edgar Filing: LOFFREDO GARY S - Form 4

Arrangements elsewhere within this Form 10-Q. The original land acquisition cost per home, including our obligation under the Commitment,
ranged from $9,000 per home in Connecticut to $204,000 per home in New York City. The Development Rights range from those beginning
design and architectural planning to those that have completed site plans and drawings and can begin construction almost immediately. We
estimate that the successful completion of all of these communities would ultimately add approximately 9,415 apartment homes to our portfolio.
Substantially all of these apartment homes will offer features like those offered by the communities we currently own.

For 20 Development Rights, we control the land through an option to purchase or lease the parcel. While we generally prefer to hold
Development Rights through options to acquire land, for the remaining 14 Development
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Rights we either currently own the land or have executed a long term land lease for the parcel of land on which a community would be built if
we proceeded with development.

The properties comprising the Development Rights are in different stages of the due diligence and regulatory approval process. The decisions as
to which of the Development Rights to invest in, if any, or to continue to pursue once an investment in a Development Right is made, are
business judgments that we make after we perform financial, demographic and other analyses. In the event that we do not proceed with a
Development Right, we generally would not recover capitalized costs incurred in the pursuit of those communities, unless we were to recover
amounts in connection with the sale of land; however, we cannot guarantee a recovery. Pre-development costs incurred in the pursuit of
Development Rights for which future development is not yet considered probable are expensed as incurred. In addition, if the status of a
Development Right changes, making future development no longer probable, any capitalized pre-development costs are charged to expense.

You should carefully review Section la., Risk Factors, of our Form 10-K for a discussion of the risks associated with Development Rights.

Total
Estimated capitalized

Number number cost
Market of rights of homes ($ millions) (1)
Boston, MA 6 1,966 $ 637
Fairfield-New Haven, CT 3 530 107
New York, NY 3 1,443 599
New Jersey 8 1,938 418
Long Island, NY 1 303 76
Washington, DC Metro 2 577 151
Seattle, WA 3 765 163
San Jose, CA 1 250 76
Oakland-East Bay, CA 2 505 153
San Francisco, CA 2 455 202
Los Angeles, CA 2 479 167
San Diego, CA 1 204 55
Total 34 9,415 $ 2,804
1) Total capitalized cost includes all capitalized costs incurred to date (if any) and projected to be incurred to develop the

respective community, determined in accordance with GAAP, including land acquisition costs, construction costs, real estate taxes, capitalized
interest and loan fees, permits, professional fees, allocated development overhead and other regulatory fees.

Explanation of Responses: 23
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Other Land and Real Estate Assets

We own land parcels with a carrying value of approximately $53,273,000 that we do not currently plan to develop. These parcels consist of land
that we (i) originally planned to develop and (ii) ancillary parcels acquired in connection with Development Rights that we had not planned to
develop, as more fully described below.

° The land that we originally acquired for future development has an original cost of $57,797,000, and a current carrying value of
$31,997,000 and is comprised of four parcels originally intended for the development of 1,797 apartment homes. The current carrying value of
these land parcels reflects impairment charges of $28,832,000 incurred in prior periods.

38
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° The out parcels and certain other land parcels that we acquired in connection with various development pursuits without a view to
developing have a current carrying value of $21,277,000, which reflects impairment charges of $8,341,000 incurred in prior periods.

We believe that the current carrying value of $53,273,000 for all of these land parcels is such that there is no indication of impaired value, or
further need to record a charge for impairment in the case of assets previously impaired. However, we may be subject to the recognition of
further charges for impairment in the event that there are indicators of such impairment, and we determine that the carrying value of the assets is
greater than the current fair value, less costs to dispose.

Insurance and Risk of Uninsured L.osses

We carry commercial general liability insurance and property insurance with respect to all of our communities. These policies, and other
insurance policies we carry, have policy specifications, insured limits and deductibles that we consider commercially reasonable. There are,
however, certain types of losses (such as losses arising from acts of war) that are not insured, in full or in part, because they are either
uninsurable or the cost of insurance makes it, in management s view, economically impractical. You should carefully review the discussion
under Item la., Risk Factors, of our Form 10-K for a discussion of risks associated with an uninsured property or liability loss.

Inflation and Deflation

Substantially all of our apartment leases are for a term of one year or less. In an inflationary environment, this may allow us to realize increased
rents upon renewal of existing leases or the beginning of new leases. Similarly, in a deflationary rent environment, we may be exposed to
declining rents more quickly under these shorter-term leases.

Forward-Looking Statements

This Form 10-Q contains forward-looking statements as that term is defined under the Private Securities Litigation Reform Act of 1995. You
can identify forward-looking statements by our use of the words believe, expect, anticipate, intend, estimate, assume, project,

will and other similar expressions in this Form 10-Q, that predict or indicate future events and trends and that do not report historical matters.
These statements include, among other things, statements regarding our intent, belief or expectations with respect to:

° our potential development, redevelopment, acquisition or disposition of communities;
° the timing and cost of completion of apartment communities under construction, reconstruction, development or redevelopment;
° the timing of lease-up, occupancy and stabilization of apartment communities;

Explanation of Responses: 25
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° the pursuit of land on which we are considering future development;

° the anticipated operating performance of our communities;

. cost, yield, revenue, NOI and earnings estimates;

° our declaration or payment of distributions;

° our joint venture and discretionary fund activities;

° our policies regarding investments, indebtedness, acquisitions, dispositions, financings and other matters;

° our qualification as a REIT under the Internal Revenue Code;

° the real estate markets in Northern and Southern California and markets in selected states in the Mid-Atlantic, New England, Metro

New York/New Jersey and Pacific Northwest regions of the United States and in general;

° the availability of debt and equity financing;

. interest rates;

° general economic conditions including the recent economic downturn; and
° trends affecting our financial condition or results of operations.

We cannot assure the future results or outcome of the matters described in these statements; rather, these statements merely reflect our current
expectations of the approximate outcomes of the matters discussed. We do not undertake a duty to update these forward-looking statements, and
therefore they may not represent our estimates and assumptions after the date of this report. You should not rely on forward-looking statements
because they involve
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known and unknown risks, uncertainties and other factors, some of which are beyond our control. These risks, uncertainties and other factors
may cause our actual results, performance or achievements to differ materially from the anticipated future results, performance or achievements
expressed or implied by these forward-looking statements. You should carefully review the discussion under Item la., Risk Factors, on our
Form 10-K for a discussion of risks associated with forward-looking statements.

Some of the factors that could cause our actual results, performance or achievements to differ materially from those expressed or implied by
these forward-looking statements include, but are not limited to, the following:

° we may fail to secure development opportunities due to an inability to reach agreements with third-parties to obtain land at attractive
prices or to obtain desired zoning and other local approvals;

° we may abandon or defer development opportunities for a number of reasons, including changes in local market conditions which
make development less desirable, increases in costs of development, increases in the cost of capital or lack of capital availability, resulting in
losses;

° construction costs of a community may exceed our original estimates;

° we may not complete construction and lease-up of communities under development or redevelopment on schedule, resulting in
increased interest costs and construction costs and a decrease in our expected rental revenues;

° occupancy rates and market rents may be adversely affected by competition and local economic and market conditions which are
beyond our control;

° financing may not be available on favorable terms or at all, and our cash flows from operations and access to cost effective capital
may be insufficient for the development of our pipeline which could limit our pursuit of opportunities;

° our cash flows may be insufficient to meet required payments of principal and interest, and we may be unable to refinance existing
indebtedness or the terms of such refinancing may not be as favorable as the terms of existing indebtedness;

° we may be unsuccessful in our management of Fund I, Fund II or the REIT vehicles that are used with each respective fund; and

° we may be unsuccessful in managing changes in our portfolio composition.

Critical Accounting Policies

The preparation of financial statements in conformity with GAAP requires management to use judgment in the application of accounting
policies, including making estimates and assumptions. If our judgment or interpretation of the facts and circumstances relating to various
transactions had been different, or different assumptions were made, it is possible that different accounting policies would have been applied,
resulting in different financial results or a different presentation of our financial statements. Our critical accounting policies consist primarily of
the following: (i) principles of consolidation, (ii) cost capitalization, (iii) abandoned pursuit costs and asset impairment and (iv) REIT status.
Our critical accounting policies and estimates have not changed materially from the discussion of our significant accounting policies found in
Management s Discussion and Analysis and Results of Operations in our Form 10-K.

Explanation of Responses: 27
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Item 3. Quantitative and Qualitative Disclosures About Market Risk

There have been no material changes to our exposures to market risk since December 31, 2011.

Item 4. Controls and Procedures

(a) Evaluation of disclosure controls and procedures.

The Company carried out an evaluation under the supervision and with the participation of the Company s management, including the Company s
Chief Executive Officer and Chief Financial Officer, of the effectiveness of the design and operation of the Company s disclosure controls and
procedures as of March 31, 2012. Based upon that evaluation, the Chief Executive Officer and Chief Financial Officer concluded that the
Company s disclosure controls and procedures are effective to ensure that information required to be disclosed by the Company in the reports it
files or submits under the Exchange Act is recorded, processed, summarized and reported, within the time periods specified in the Securities and
Exchange Commission s rules and forms.

40

Explanation of Responses: 28



Edgar Filing: LOFFREDO GARY S - Form 4

Table of Contents

We continue to review and document our disclosure controls and procedures, including our internal controls and procedures for financial
reporting, and may from time to time make changes aimed at enhancing their effectiveness and to ensure that our systems evolve with our
business.

(b) Changes in internal controls over financial reporting.

None.

Part II. OTHER INFORMATION

Item 1. Legal Proceedings

The Company is involved in various claims and/or administrative proceedings that arise in the ordinary course of our business. While no
assurances can be given, the Company does not believe that any of these outstanding litigation matters, individually or in the aggregate, will
have a material adverse effect on the Company s financial position or its results of operations.

Item 1la. Risk Factors

In addition to the other information set forth in this report, you should carefully consider the risk factors which could materially affect our
business, financial condition or future results discussed in the Form 10-K in Part I, Item la. Risk Factors. The risks described in our Form 10-K
are not the only risks that could affect the Company. Additional risks and uncertainties not currently known to us or that we currently deem to

be immaterial also may materially adversely affect our business, financial condition and/or operating results in the future. There have been no
material changes to our risk factors since December 31, 2011.

Item 2. Unregistered Sales of Equity Securities and Use of Proceeds

None.

Issuer Purchases of Equity Securities

Explanation of Responses: 29
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January 31, 2012 200,000
March 1 March 31, 2012 38,257 $ 131.13 200,000
(1) Reflects shares surrendered to the Company in connection with exercise of stock options as payment of exercise price, as well as

for taxes associated with the vesting of restricted share grants.

2) As disclosed in our Form 10-Q for the quarter ended March 31, 2008, represents amounts outstanding under the Company s
$500,000,000 Stock Repurchase Program. There is no scheduled expiration date to this program.
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Item 3.

None.

Item 4.

Not Applicable

Item 5.

None.

Item 6.

Edgar Filing: LOFFREDO GARY S - Form 4

Defaults Upon Senior Securities

Mine Safety Disclosures

Other Information

Exhibits
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Exhibit No. Description

3(i).1 Articles of Amendment and Restatement of Articles of Incorporation of AvalonBay Communities (the Company ), dated
as of June 4, 1998. (Incorporated by reference to Exhibit 3(i).1 to Form 10-K of the Company filed on March 1, 2007.)

3(i).2 Articles of Amendment, dated as of October 2, 1998. (Incorporated by reference to Exhibit 3(i).2 to Form 10-K of the
Company filed on March 1, 2007.)

3(ii).1 Amended and Restated Bylaws of the Company, as adopted by the Board of Directors on May 21, 2009. (Incorporated
by reference to Exhibit 3(ii).1 to Form 10-K of the Company filed on March 1, 2010.)

3(ii).2 Amendment to Amended and Restated Bylaws of the Company, dated February 10, 2010. (Incorporated by reference to
Exhibit 3.2 to Form 8-K of the Company filed February 12, 2010.)

4.1 Indenture for Senior Debt Securities, dated as of January 16, 1998, between the Company and State Street Bank and
Trust Company, as Trustee. (Incorporated by reference to Exhibit 4.1 to Registration Statement on form S-3 of the
Company (File No. 333-139839), filed January 8, 2007.)

4.2 First Supplemental Indenture, dated as of January 20, 1998, between the Company and the State Street Bank and Trust
Company as Trustee. (Incorporated by reference to Exhibit 4.2 to Registration Statement on Form S-3 of the Company
(File No. 333-139839), filed January 8, 2007.)

4.3 Second Supplemental Indenture, dated as of July 7, 1998, between the Company and State Street Bank and Trust
Company as Trustee. (Incorporated by reference to Exhibit 4.3 to Registration Statement on Form S-3 of the Company
(File No. 333-139839), filed January 8, 2007.)

4.4 Amended and Restated Third Supplemental Indenture, dated as of July 10, 2000 between the Company and State Street
Bank and Trust Company as Trustee. (Incorporated by reference to Exhibit 4.4 to Registration Statement on Form S-3
of the Company (File No. 333-139839), filed January 8, 2007.)

4.5 Fourth Supplemental Indenture, dated as of September 18, 2006 between the Company and U.S. Bank National
Association as Trustee. (Incorporated by reference to Exhibit 4.5 to Registration Statement on Form S-3 of the
Company (File No. 333-139839), filed January 8, 2007.)

4.6 Dividend Reinvestment and Stock Purchase Plan of the Company. (Incorporated by reference to Exhibit 8.1 to
Registration Statement on Form S-3 of the Company (File No. 333-87063), filed September 14, 1999.)

4.7 Amendment to the Company s Dividend Reinvestment and Stock Purchase Plan filed on December 17, 1999.
(Incorporated by reference to the Prospectus Supplement filed pursuant to Rule 424(b)(2) of the Securities Act of 1933
on December 17, 1999.)

4.8 Amendment to the Company s Dividend Reinvestment and Stock Purchase Plan filed on March 26, 2004. (Incorporated
by reference to the Prospectus Supplement filed pursuant to Rule 424(b)(3) of the Securities Act of 1933 on March 26,
2004.)

4.9 Amendment to the Company s Dividend Reinvestment and Stock Purchase Plan filed on May 15, 2006. (Incorporated by
references to the Prospectus Supplement filed pursuant to Rule 424(b)(3) of the Securities Act of 1933 on May 15,
2006.)

12.1 Statements re: Computation of Ratios. (Filed herewith.)
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31.1

31.2

32
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Certification pursuant to Section 302 of the Sarbanes-Oxley Act of 2002 (Chief Executive Officer). (Filed herewith.)
Certification pursuant to Section 302 of the Sarbanes-Oxley Act of 2002 (Chief Financial Officer). (Filed herewith.)

Certification pursuant to Section 906 of the Sarbanes-Oxley Act of 2002 (Chief Executive Officer and Chief Financial
Officer). (Furnished herewith.)

XBRL (Extensible Business Reporting Language). The following materials from AvalonBay Communities, Inc. s
Quarterly Report on form 10-Q for the period ended March 31, 2012, formatted in XBRL: (i) condensed consolidated
balance sheets, (ii) condensed consolidated statements of comprehensive income, (iii) condensed consolidated
statements of cash flows, and (iv) notes to condensed consolidated financial statements.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the

undersigned thereunto duly authorized.

AVALONBAY COMMUNITIES, INC.

Date: May 4, 2012 /s/ Timothy J. Naughton
Timothy J. Naughton
Chief Executive Officer and President
(Principal Executive Officer)

Date: May 4, 2012 /s/ Thomas J. Sargeant
Thomas J. Sargeant
Chief Financial Officer
(Principal Financial Officer)
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