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Incyte Corporation
1801 Augustine Cut-Off
Wilmington, Delaware 19803

Notice of Annual Meeting of Stockholders
Tuesday, May 1, 2018

2:00 p.m. Eastern Daylight Time

1815 Augustine Cut-Off, Wilmington, Delaware 19803

To the Stockholders of Incyte Corporation:

        The Annual Meeting of Stockholders of Incyte Corporation, a Delaware corporation (the "Company"), will be held at the Company's
offices located at 1815 Augustine Cut-Off, Wilmington, Delaware 19803, on Tuesday, May 1, 2018, at 2:00 p.m. Eastern Daylight Time, for the
following purposes:

Purposes:

1.
To elect eight directors to serve until the 2019 Annual Meeting of Stockholders and thereafter until their successors are duly elected
and qualified;

2.
To approve, on a non-binding, advisory basis, the compensation of the Company's named executive officers;

3.
To approve amendments to the Company's Amended and Restated 2010 Stock Incentive Plan;

4.
To ratify the appointment of Ernst & Young LLP as the Company's independent registered public accounting firm for 2018; and

5.
To transact such other business as may properly come before the Annual Meeting of Stockholders and any postponement or
adjournment of the Annual Meeting.

Record Date: March 5, 2018�Stockholders of record as of the close of business on March 5, 2018 are entitled to notice of and to vote at
the Annual Meeting and any postponement or adjournment thereof.

It is important that your shares be represented at this meeting. Even if you plan to attend the meeting, we hope that you will vote as
soon as possible. Voting now will ensure your representation at the Annual Meeting regardless of whether you attend in person. You
may vote over the internet, by telephone or by mailing the enclosed proxy card or voting instruction form. Please review the instructions
on page 3 of the attached Proxy Statement and your proxy card or voting instruction form regarding each of these voting options.

By Order of the Board of Directors
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Michael J. Purvis

Assistant Secretary

March 14, 2018
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Proxy Statement Summary
Meeting Information

Time and Date:

Place:

Record Date:

Admission:

Mail Date:

2:00 p.m. EDT, May 1, 2018

1815 Augustine Cut-Off
Wilmington, DE 19803

March 5, 2018

Please follow the instructions
contained in this Proxy
Statement

This Proxy Statement and the
accompanying form of proxy are being
mailed to stockholders on or about
March 20, 2018

Voting Matters

PROPOSAL BOARD'S VOTING
RECOMMENDATION

1  Election of Directors FOR
Each Nominee

2  Advisory Vote to Approve Executive Compensation FOR

3  Amend the Amended and Restated 2010 Stock Incentive Plan FOR

4  Ratification of Independent Registered Public Accounting Firm FOR
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Proxy Statement Summary


Frequently Asked Questions

Will there be any other items of business on the agenda?
        We do not expect any other items of business because the deadline for stockholder proposals and nominations has already passed.
Nonetheless, in case there is an unforeseen need, the accompanying proxy gives discretionary authority to the persons named on the proxy with
respect to any other matters that might be brought before the meeting. Those persons intend to vote that proxy in accordance with their best
judgment.

Who is entitled to vote?
        Stockholders of record at the close of business on March 5, 2018, the Record Date, may vote at the Annual Meeting. Each stockholder is
entitled to one vote for each share of our common stock held by such stockholder as of the Record Date.

How many shares must be present to hold the Annual Meeting?
        The presence, in person or by proxy, of the holders of a majority of our outstanding common stock on the Record Date constitutes a
quorum, which is required to hold and conduct business at the Annual Meeting. As of the close of business on the Record Date, there were
211,798,739 shares of our common stock outstanding. If you are a record holder and you submit your proxy, regardless of whether you abstain
from voting on one or more matters, your shares will be counted as present at the Annual Meeting for purposes of determining a quorum. If your
shares are held in street name, your shares are counted as present for purposes of determining a quorum if your broker, bank or other nominee
submits a proxy covering your shares. Your broker, bank or other nominee is entitled to submit a proxy covering your shares as to certain
"routine" matters, even if you have not instructed your broker, bank or other nominee on how to vote on those matters. Please see "How are
votes counted?" below. If a quorum is not present, we expect that the Annual Meeting will be adjourned until we obtain a quorum.

What is the difference between holding shares as a stockholder of record and as a beneficial owner?
        Stockholder of Record.    If your shares are registered directly in your name with our transfer agent, Computershare, you are considered,
with respect to those shares, the "stockholder of record." This Proxy Statement, our Annual Report and the proxy card have been sent directly to
you by Incyte.

        Beneficial Owner.    If your shares are held in a stock brokerage account or by a broker, bank or other nominee, you are considered the
"beneficial owner" of shares held in street name. This Proxy Statement and our Annual Report have been forwarded to you by your broker, bank
or other nominee who is considered, with respect to those shares, the stockholder of record. As the beneficial owner, you have the right to direct
your broker, bank or other nominee how to vote your shares by using the voting instruction form provided by your broker, bank or other
nominee.
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Proxy Statement Summary


How do I vote?
        You may vote using any of the following methods:

By Mail By Telephone By Internet In Person at the Annual
Meeting

Mail � Follow the
instructions in your proxy
materials.

Telephone � Stockholders
of record may call toll-free
1-800-652�VOTE (8683)

By Internet � Stockholders of
record may vote online at
www.envisionreports.com/INCY

In Person at the Annual
Meeting � You may obtain
directions to the Annual
Meeting by contacting
our Company's Investor
Relations Department at
(302)  498-6700.

Most stockholders who
hold shares beneficially in
street name may provide
voting instructions to their
brokers, banks or other
nominees by telephone by
calling the number
specified on the voting
instruction form provided
by their brokers, banks or
other nominees. The
telephone voting facilities
will close at 11:59pm,
Eastern Daylight Time,
the day before the meeting
date.

Most stockholders who hold
shares beneficially in street
name may provide voting
instructions to their brokers,
banks or other nominees by
accessing the website specified
on the voting instruction form
provided by their brokers, banks
or other nominees. The internet
voting facilities will close at
11:59pm, Eastern Daylight
Time, the day before the meeting
date.

Even if you plan to attend
the Annual Meeting, we
recommend that you also
submit your proxy or
voting instructions or vote
by telephone or the
internet so that your vote
will be counted if you
later decide not to attend
the meeting

Can I change my vote or revoke my proxy?
        You may change your vote or revoke your proxy at any time prior to the vote at the Annual Meeting. If you submitted your proxy by mail,
you must file with the Secretary of our Company a written notice of revocation or deliver, prior to the vote at the Annual Meeting, a valid, later
dated proxy. If you submitted your proxy by telephone or the internet, you may change your vote or revoke your proxy with a later telephone or
internet proxy, as the case may be. Attendance at the Annual Meeting will not have the effect of revoking a proxy unless you give written notice
of revocation to the Secretary before the proxy is exercised or you vote by written ballot at the Annual Meeting. For shares you hold beneficially
in street name, you may change your vote or revoke your proxy by submitting new voting instructions to or informing your broker, bank or other
nominee in accordance that entity's procedures for changing or revoking your voting instructions.

How are votes counted?
        In the election of directors, you may vote "FOR," "AGAINST" or "ABSTAIN" for each nominee. For each of Proposals 2, 3 and 4, you
may vote "FOR," "AGAINST" or "ABSTAIN."
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        If you provide specific instructions, your shares will be voted as you instruct. If you sign your proxy card or voting instruction form with no
further instructions, your shares will be voted in accordance with the recommendations of the Board ("FOR" all of the nominees to the Board of
Directors, "FOR" the approval of the compensation of our named executive officers, "FOR" the approval of the amendments to our Amended
and Restated 2010 Stock Incentive Plan and "FOR" the ratification of the independent registered public accounting firm and in the discretion of
the proxy holders on any other matters that may properly come before the meeting).

        If you hold shares beneficially in street name and do not provide your broker, bank or other nominee with voting instructions, your shares
may constitute "broker non-votes." Generally, broker
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Proxy Statement Summary


non-votes occur on a matter when a broker, bank or other nominee is not permitted to vote on that matter without instructions from the beneficial
owner and instructions are not given. If you hold shares beneficially in street name and do not vote your shares, your broker, bank or other
nominee can vote your shares at its discretion only on Proposal 4, the ratification of the independent registered public accounting firm. In
tabulating the voting result for any particular proposal, shares that constitute broker non-votes are not considered entitled to vote on that
proposal. Thus, broker non-votes will not affect the outcome of any matter being voted on at the Annual Meeting, other than Proposal 4,
assuming that a quorum is obtained.

What vote is required to approve each item?
        We have a majority voting standard for the election of directors in an uncontested election, which is generally defined as an election in
which the number of nominees does not exceed the number of directors to be elected at the meeting. Cumulative voting is not permitted, which
means that each stockholder may vote no more than the number of shares he or she owns for a single director candidate. Under our majority
voting standard, in uncontested elections of directors, such as this election, each director must be elected by the affirmative vote of a majority of
the votes cast by the shares present in person or represented by proxy. A "majority of the votes cast" means that the number of votes cast "FOR"
a director nominee exceeds the number of votes cast "AGAINST" the nominee. If a director nominee is an incumbent director and does not
receive a majority of the votes cast in an uncontested election, that director will continue to serve on the Board as a "holdover" director, but will
be subject to our director resignation policy. Additional information concerning our director resignation policy is set forth under the heading
"Corporate Governance�Majority Voting Policy."

        The table below describes the proposals to be considered at the Annual Meeting and the vote required for each proposal:

Proposal Vote Required
Effect of
Abstentions(1)

Broker
Discretionary
Voting
Allowed?(2)

  1



Election of
Directors

 A nominee for director will be elected if
the votes cast "FOR" such nominee
exceed the votes cast "AGAINST" such
nominee.

 No effect

Not considered
votes cast on
this proposal

 No

Brokers without
voting instructions
will not be able to
vote on this
proposal



                    

2 Advisory Vote to
Approve
Executive
Compensation

Non-binding, advisory proposal. We
will consider the matter approved if it
receives the affirmative vote of a
majority of the shares of common stock
present at the Annual Meeting in person
or by proxy and entitled to vote.

Counted as vote

Same effect as
votes against

No

Brokers without
voting instructions
will not be able to
vote on this
proposal

         
  3



Approval of
Amendments to
the Amended and
Restated 2010
Stock Incentive
Plan

 The affirmative "FOR" vote of a
majority of the shares present at the
Annual Meeting in person or by proxy
and entitled to vote.

 Counted as vote

Same effect as
votes against

 No

Brokers without
voting instructions
will not be able to
vote on this
proposal
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4 Ratification of the
Appointment of
Ernst &
Young LLP

The affirmative "FOR" vote of a
majority of the shares present at the
Annual Meeting in person or by proxy
and entitled to vote.

Counted as vote

Same effect as
votes against

Yes

Brokers without
voting instructions
will have
discretionary
authority to vote

         

(1)
As noted above, abstentions will be counted as present for purposes of establishing a quorum at the Annual
Meeting.

(2)
Only relevant if you are the beneficial owner of shares held in street name. If you are a stockholder of record
and you do not cast your vote, no votes will be cast on your behalf on any of the items of business at the
Annual Meeting.
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Proxy Statement Summary
        If any other matter is properly brought before the Annual Meeting, such matter also will be determined by the affirmative vote of a majority
of the shares of common stock present at the Annual Meeting in person or by proxy and entitled to vote at the Annual Meeting.

What is "householding" and how does it affect me?
        We have adopted a process for mailing our Annual Report and this Proxy Statement called "householding," which has been approved by the
Securities and Exchange Commission. Householding means that stockholders who share the same last name and address will receive only one
copy of our Annual Report and this Proxy Statement, unless we receive contrary instructions from any stockholder at that address. We will
continue to mail a proxy card to each stockholder of record.

        If you prefer to receive multiple copies of our Annual Report and this Proxy Statement at the same address, additional copies will be
provided to you upon request. If you are a stockholder of record, you may contact us by writing to Investor Relations Department, Incyte
Corporation, 1801 Augustine Cut-Off, Wilmington, Delaware 19803 or by calling (302) 498-6700 and asking for Investor Relations. Eligible
stockholders of record receiving multiple copies of our Annual Report and this Proxy Statement can request householding by contacting us in
the same manner. We have undertaken householding to reduce printing costs and postage fees, and we encourage you to participate.

        If you are a beneficial owner, you may request additional copies of our Annual Report and this Proxy Statement or you may request
householding by notifying your broker, bank or other nominee.

How are proxies solicited?
        Our employees, officers and directors may solicit proxies. We will pay the cost of printing and mailing proxy materials, and will reimburse
brokerage houses and other custodians, nominees and fiduciaries for their reasonable out-of-pocket expenses for forwarding proxy and
solicitation material to the owners of our common stock. In addition, we have engaged D.F. King & Co., Inc. to assist us in soliciting proxies for
a fee of $12,500, plus out-of-pocket expenses.
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Stockholder Engagement
        Throughout the year, we maintain an ongoing stockholder outreach program to garner feedback as well as to answer any questions
stockholders may have both during and outside of proxy season.

        In the spring of 2017, we were added to the S&P 500 Index. With this inclusion came a new peer group and new responsibilities. As such,
we launched an initiative to determine how our governance could improve so that we are more in-line with our peers. As a part of that initiative,
we proactively reached out to and collected governance-focused feedback from our top stockholders. We contacted stockholders representing
over 60% of our shares outstanding, and through these thorough and informative conversations, we have implemented some significant
enhancements in our governance policies. We believe these changes will help us to further align the company's interests with the best interests of
our stockholders.

Feedback Changes
✗

Not enough performance-based compensation for executive
officers

✓

Commencing with the July 2018 equity awards, executive officers
will no longer receive 25% of their target equity compensation as
restricted stock units; instead, 25% of target equity award value will
be in the form of performance shares pegged to pre-specified
performance goals

✗

"Plurality-plus" voting for directors in uncontested elections

✓

Amended our Bylaws to require majority voting for directors in
uncontested elections

✗

No clawback policy for executives

✓

Adopted a 3 year cash clawback for executives
✗

No minimum vesting period for employee equity awards

✓

Implemented a minimum vesting period of 12 months generally for
employees

✗

Further diversification of expertise on Board

✓

Added Jacqualyn Fouse to the Board, who brings diverse and
valuable corporate governance, management, operational and
strategic expertise

✗

Insufficient rationale on why CEO also serves as the chairman of
the Board

✓

Included more detail why the Board believes it is in the best
interests of stockholders that Mr. Hoppenot serve as both CEO and
chairman as well as enhanced detail on the function of our Lead
Independent Director

✗

Limited detail on corporate goals

✓

Provided a more detailed retrospective analysis of our 2017
corporate goals

   
        We continually seek to engage with stockholders throughout the year, and we invite you to reach out with any comments or questions at
any time. Please see the Investor section of our website for the appropriate contact information.
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Proposal 1

Election of Directors
        The Board proposes the election of eight directors of our Company to serve until the next annual meeting of stockholders, or thereafter until
their successors are duly elected and qualified. If any nominee is unable or declines to serve as director at the time of the Annual Meeting, an
event that we do not currently anticipate, proxies will be voted for any nominee designated by the Board to fill the vacancy.

Committee Membership
               

Name and Primary
Occupation

Director
Since Age Independent Compensation Audit

Nominating
and

Corporate
Governance Finance

Hervé
Hoppenot�Chairman of
the Board
President and Chief
Executive Officer
Incyte Corporation

2014 58 •

Julian C. Baker�Lead
Independent Director
Managing Partner
Baker Brothers Investments

2001 51 • •  •

Jean-Jacques Bienaimé
Chief Executive Officer
BioMarin
Pharmaceutical Inc.

2015 64 • •

Paul A. Brooke
Former Founder and
Managing Partner
venBio, LLC

2001 72 • •

Paul J. Clancy
Executive Vice President
and Chief Financial Officer
Alexion
Pharmaceuticals, Inc.

2015 56 •
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Wendy L. Dixon, Ph.D.
Former Chief Marketing
Officer and
President, Global
Marketing
Bristol-Meyers Squibb
Company

2010 62 •  • • 

Jacqualyn A.
Fouse, Ph.D.
Executive Chair
Dermavant Sciences

2017 56 •

Paul A. Friedman, M.D.
Chief Executive Officer
Madrigal
Pharmaceuticals, Inc.

2001 75 •    

Committee Chair Financial Expert • Member
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Proposal 1 Election of Directors

Director Nominees
        Names of the nominees and certain biographical information about them are set forth below:

Hervé Hoppenot
   Age 58

   Director since 2014

   Chairman of the
   Board

Committees

�

Finance

BACKGROUND

Mr. Hoppenot joined Incyte as President and Chief Executive Officer and a
Director in January 2014, and was appointed Chairman of the Board in May
2015. Mr. Hoppenot served as the President of Novartis Oncology, Novartis
Pharmaceuticals Corporation, the U.S. subsidiary of Novartis AG, a
pharmaceutical company, from January 2010 to January 2014. Prior to that,
Mr. Hoppenot served in other executive positions at Novartis Pharmaceuticals
Corporation, serving from September 2006 to January 2010 as Executive
Vice President, Chief Commercial Officer of Novartis Oncology and Head of
Global Product Strategy & Scientific Development of Novartis
Pharmaceuticals Corporation and from 2003 to September 2006 as Senior
Vice President, Head of Global Marketing of Novartis Oncology. Prior to
joining Novartis, Mr. Hoppenot served in various increasingly senior roles at
Aventis S.A. (formerly Rhône Poulenc S.A.), a pharmaceutical company,
including as Vice President Oncology US of Aventis Pharmaceuticals, Inc.
from 2000 to 2003 and Vice President US Oncology Operations of Rhone
Poulenc Rorer Pharmaceuticals, Inc. from 1998 to 2000.

QUALIFICATIONS

The Board has concluded that Hervé Hoppenot should serve on the Board
because he has significant leadership and senior management experience from
his various executive positions in the healthcare industry, including as the
President of Novartis Oncology, Novartis Pharmaceuticals Corporation. His
past experiences and his current role as our CEO give him strong knowledge
of our strategy, markets, competitors, financials and operations.

OTHER PUBLIC COMPANY BOARDS

Current Past 5 Years

Cellectis S.A. None
Julian C. Baker

   Age 51

   Director since 2001

   Lead Independent
   Director

BACKGROUND

Mr. Baker is a Managing Partner of Baker Brothers Investments, which he
and his brother, Felix Baker, Ph.D., founded in 2000. Baker Brothers
Investments is an investment advisor focused on long term investments in life
sciences companies. Mr. Baker's career as a fund manager began in 1994
when he co-founded a biotechnology investing partnership with the Tisch
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Committees

�

Compensation 

�

Finance 

�

Nominating &
Corporate
Governance (Chair)

family. Previously, Mr. Baker was employed from 1988 to 1993 by the
private equity investment arm of Credit Suisse First Boston Corporation.

QUALIFICATIONS

The Board has concluded that Julian C. Baker should serve on the Board
because he is an experienced investor in many life sciences companies. He
brings to the Board significant strategic and financial expertise and extensive
knowledge of the life sciences and biopharmaceuticals industries as a result of
his investments in and service as a director of other publicly and privately
held life sciences companies.

OTHER PUBLIC COMPANY BOARDS

Current Past 5 Years

Acadia Pharmaceuticals, Inc. None

Genomic Health, Inc.

Idera Pharmaceuticals, Inc.
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Proposal 1 Election of Directors


Jean-Jacques
Bienaimé

   Age 64

   Director since 2015

   Independent
Director

Committees

�

Compensation

BACKGROUND

Mr. Bienaimé has served as Chief Executive Officer and a member of the
board of directors of BioMarin Pharmaceutical Inc., a biopharmaceutical
company, since May 2005. Mr. Bienaimé has also served as Chairman of
BioMarin since June 2015. From November 2002 to April 2005,
Mr. Bienaimé served as Chairman, Chief Executive Officer and President of
Genencor, a biotechnology company focused on industrial bioproducts and
targeted cancer biotherapeutics. Prior to joining Genencor, Mr. Bienaimé was
Chairman, President and Chief Executive Officer of SangStat Medical
Corporation, an immunology focused biotechnology company that was later
acquired by Genzyme Corporation. He became President of SangStat in 1998
and Chief Executive Officer in 1999. Prior to joining SangStat, Mr. Bienaimé
held various management positions from 1992 to 1998 with Rhône Poulenc
Rorer Pharmaceuticals (now known as Sanofi Aventis), including Senior Vice
President of Corporate Marketing and Business Development, and Vice
President and General Manager of the advanced therapeutic and oncology
division. Mr. Bienaimé is a director of the Biotechnology Innovation
Organization and the Pharmaceutical Research and Manufacturers of
America® (PhRMA).

QUALIFICATIONS

The Board has concluded that Jean-Jacques Bienaimé should serve on the
Board because he has significant leadership experience in the management of
biotechnology organizations, business development, and sales and marketing
of both biotechnology and pharmaceutical products. He also brings
significant experience as a director of other publicly held life sciences
companies.

OTHER PUBLIC COMPANY BOARDS

Current Past 5 Years

BioMarin Pharmaceutical Inc. InterMune, Inc. (2012-2014)
Vital Therapies, Inc. Portola Pharmaceuticals, Inc.

(2010-2014)
Paul A. Brooke

   Age 72

   Director since 2001

BACKGROUND

Mr. Brooke was a founder and managing partner of venBio, LLC, a
pharmaceutical investment company, from which he retired at the end of
2016. Mr. Brooke was Chairman of the Board of Directors of Alsius
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   Independent
Director

Committees

�

Audit 

�

Compensation
(Chair) 

�

Finance (Chair) 

�

Nominating &
Corporate
Governance

Corporation, a medical device company, from June 2007 through its sale in
May 2009, and was the Chairman and Chief Executive Officer of a
predecessor company from April 2005 to June 2007. Mr. Brooke has been the
Managing Member of PMSV Holdings, LLC, a private investment firm, since
1993. He also served as a Senior Advisor to Morgan Stanley & Co.
Incorporated from April 2000 to December 2009, and was a Venture Partner
at MPM Capital, a venture capital firm specializing in the healthcare industry,
from 1997 through 2006. From April 1999 through May 2000, Mr. Brooke
served as a Managing Director at Tiger Management LLC. He was a
Managing Director and the Global Head of Healthcare Research and Strategy
at Morgan Stanley & Co. from 1983 to April 1999. Mr. Brooke is also a
director of several privately held companies.

QUALIFICATIONS

The Board has concluded that Paul A. Brooke should serve on the Board
because he has leadership experience and insight into the operations,
challenges and complex issues facing healthcare companies gained from his
experience as head of healthcare research at a major investment bank and as
an investor. He also has extensive financial and capital markets experience,
which is critical to his role as Chair of the Finance Committee, and significant
experience as a director of other publicly and privately held life sciences and
healthcare companies.

OTHER PUBLIC COMPANY BOARDS

Current Past 5 Years

Manning & Napier Fund, Inc. ViroPharma Incorporated
(2001-2014)
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Proposal 1 Election of Directors


Paul J. Clancy
   Age 56

   Director since 2015

   Independent
Director

Committees

�

Audit (Chair)

BACKGROUND

Mr. Clancy has more than 30 years of experience in financial management
and strategic business planning, and has served as the Executive Vice
President and Chief Financial Officer of Alexion Pharmaceuticals, Inc., a
biopharmaceutical company, since July 2017. Prior to joining Alexion,
Mr. Clancy served as Executive Vice President, Finance and Chief Financial
Officer of Biogen Inc. (formerly known as Biogen Idec Inc.), a biotechnology
company, from August 2007 until June 2017. He also served as Senior Vice
President of Finance of Biogen, with responsibilities for leading the treasury,
tax, investor relations and business planning groups. Prior to the 2003 merger
of Biogen, Inc. and IDEC Pharmaceuticals Corporation to form Biogen,
Mr. Clancy was the Vice President of Portfolio Management of Biogen. He
joined Biogen in 2001 as Vice President of U.S. Marketing. Before Biogen,
Mr. Clancy spent 13 years at PepsiCo Inc., a food and beverage company,
serving in a variety of financial and general management positions, including
Vice President and General Manager of their Great West Business Unit.

QUALIFICATIONS

The Board has concluded that Paul J. Clancy should serve on the Board
because he has significant financial and executive leadership experience at
large multi-national biopharmaceutical companies. Mr. Clancy also has
experience as a director of a publicly held biotechnology company, and his
breadth and depth of financial experience position him well to serve on the
Audit Committee of the Board.

OTHER PUBLIC COMPANY BOARDS

Current Past 5 Years
Agios Pharmaceuticals, Inc. None

Wendy L. Dixon,
Ph.D.

   Age 62

   Director since 2010

   Independent
Director

Committees

�

BACKGROUND

Dr. Dixon served as Chief Marketing Officer and President, Global
Marketing for Bristol Myers Squibb Company from December 2001 until
May 2009 and served on the Chief Executive Officer's Executive Committee.
From 1996 to 2001 she was Senior Vice President, Marketing�USHH at
Merck & Co., Inc., and prior to that she held executive management positions
at West Pharmaceuticals, Osteotech, Inc. and Centocor, Inc. and various
positions at SmithKline & French Pharmaceuticals in marketing, regulatory
affairs, project management and as a biochemist.
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�

Nominating &
Corporate
Governance

QUALIFICATIONS

The Board has concluded that Wendy L. Dixon should serve on the Board
because she has significant leadership experience in the pharmaceutical and
biotechnology industry, including experience in drug development and
regulatory affairs. Dr. Dixon has extensive experience in building successful
marketing and sales teams and launching multiple pharmaceutical products
across a broad range of therapeutic areas. Dr. Dixon also has significant
experience serving as a director of other publicly held life sciences
companies, including as a member of certain audit committees.

OTHER PUBLIC COMPANY BOARDS

Current Past 5 Years
Alkermes Public Limited Company

bluebird bio, Inc.

Eleven Biotherapeutics, Inc.

Voyager Therapeutics, Inc.

Furiex Pharmaceuticals, Inc.
(2010-2014)

Orexigen Therapeutics, Inc.
(2010-2016)
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Proposal 1 Election of Directors


Jacqualyn A.
Fouse, Ph.D.

   Age 56

   Director since 2017

   Independent
Director

Committees

�

None

BACKGROUND

Dr. Fouse has served as Executive Chair of Dermavant Sciences, a
biopharmaceutical company, since July 2017. From September 2010 until
June 2017, Dr. Fouse served in various capacities at Celgene Corporation, a
biopharmaceutical company, serving as Strategic Advisor to the Management
Executive Committee from April 2017 to June 2017, President and Chief
Operating Officer from March 2016 to March 2017, President, Hematology
and Oncology from August 2014 to February 2016, Executive Vice President
and Chief Financial Officer from February 2012 to July 2014, and Senior
Vice President and Chief Financial Officer from September 2010 to February
2012. Prior to joining Celgene, Dr. Fouse served as Chief Financial Officer of
Bunge Limited, a global agribusiness and food company, from July 2007 to
September 2010. Prior to joining Bunge, Dr. Fouse served as Senior Vice
President, Chief Financial Officer and Corporate Strategy at Alcon
Laboratories, Inc. since 2006, and as its Senior Vice President and Chief
Financial Officer since 2002. Prior to her time with Alcon she held a variety
of senior leadership roles with international companies.

QUALIFICATIONS

The Board has concluded that Jacqualyn A. Fouse should serve on the Board
because she has significant corporate finance, financial reporting and
accounting expertise as a result of her executive roles at Dermavent Sciences
and previously at Celgene, as well as her prior positions with other
companies. Additionally, Dr. Fouse is able to provide diverse and valuable
corporate governance, management, operational and strategic expertise to the
Board through her experience as an executive officer and a public company
board member.

OTHER PUBLIC COMPANY BOARDS

Current Past 5 Years
Agios Pharmaceuticals, Inc. Perrigo Company (2012-2016)
Dick's Sporting Goods, Inc. Celgene Corporation (2016-2017)
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Proposal 1 Election of Directors


Paul A. Friedman,
M.D.

   Age 75

   Director since 2001

   Independent
Director

Committees

�

None

BACKGROUND

Dr. Friedman has served as Chief Executive Officer and Chairman of the
Board of Directors of Madrigal Pharmaceuticals, Inc. since July 2016.
Dr. Friedman served as our Chief Executive Officer from November 2001 to
January 2014 and was our President from May 2004 to January 2014. From
1998 until October 2001, Dr. Friedman served as President of DuPont
Pharmaceuticals Research Laboratories, a wholly owned subsidiary of
DuPont Pharmaceuticals Company (formerly The DuPont Merck
Pharmaceutical Company), from 1994 to 1998 he served as President of
Research and Development of The DuPont Merck Pharmaceutical Company,
and from 1991 to 1994 he served as Senior Vice President at Merck Research
Laboratories. Prior to his work at Merck and DuPont, Dr. Friedman was an
Associate Professor of Medicine and Pharmacology at Harvard Medical
School. Dr. Friedman is a Diplomate of the American Board of Internal
Medicine and a Member of the American Society of Clinical Investigation.
Dr. Friedman is a director of two privately held companies.

QUALIFICATIONS

The Board has concluded that Paul A. Friedman should serve on the Board
because he has extensive expertise in our business and in the drug
development and discovery industry. His past experiences, including as our
former CEO, give him strong knowledge of our strategy, markets,
competitors, financials and operations. He also has experience as a director of
publicly held life sciences and healthcare companies.

OTHER PUBLIC COMPANY BOARDS

Current Past 5 Years
Alexion Pharmaceuticals, Inc.

Madrigal Pharmaceuticals, Inc.

Auxilium Pharmaceuticals, Inc.
(2010-2015)

Cerulean Pharma Inc. (2014-2017)

Durata Therapeutics, Inc.
(2013-2014)

Verastem, Inc. (2014-2017)

The Board recommends a vote "FOR" election as director of each of the
nominees set forth above.
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Board Committees
        The Board has appointed an Audit Committee, a Compensation Committee and a Nominating and Corporate Governance Committee. The
Board has determined that each director who serves on these committees is "independent," as that term is defined by applicable listing standards
of The Nasdaq Stock Market and Securities and Exchange Commission rules. The Board has approved a charter for each of these committees, a
current copy of each committee's charter can be found on our website at http://www.incyte.com under the "Corporate Governance" heading in
the "For Investors" portion of our website. The Board has also appointed a Finance Committee and a Non-Management Stock Option
Committee.

   
Audit Committee

The Audit Committee's responsibilities include: 

➤

assisting the Board in fulfilling its oversight responsibilities relating to the
Company's financial statements, systems of internal control over financial
reporting, auditing, accounting and financial reporting processes, and compliance
with legal and regulatory requirements; 

➤

appointing, compensating, evaluating and, when appropriate, replacing our
independent registered public accounting firm; 

➤

reviewing and pre-approving audit and permissible non-audit services; 

➤

reviewing the scope of the annual audit; 

➤

monitoring the independent registered public accounting firm's relationship with
the Company; 

➤

meeting with the independent registered public accounting firm and management to
discuss and review our financial statements, internal control over financial
reporting, and auditing, accounting and financial reporting processes; 

COMMITTEE MEMBERS

Paul J. Clancy (Chair)

Paul A. Brooke

Wendy L. Dixon

Met 6 times in 2017
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➤

reviewing the results of management's efforts to monitor compliance with the
Company's programs and policies designed to promote adherence to applicable
laws and regulations;

The Board has determined that Mr. Clancy and Mr. Brooke are each qualified as an
Audit Committee Financial Expert under the definition outlined by the Securities
and Exchange Commission;

No members of our Audit Committee sit on more than three public company audit
committees, including ours.
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Board Committees

   
Compensation Committee

The Compensation Committee's responsibilities include:

➤

assisting the Board in meeting its responsibilities with regard to oversight and
determination of executive compensation; 

➤

reviewing and making recommendations with respect to major compensation plans,
policies and programs of the Company; 

➤

developing and monitoring compensation arrangements for our executive officers; 

➤

determining compensation for our CEO and other executive officers; 

➤

determining stock-based compensation awards for our executive officers; 

➤

administering performance-based compensation plans such as our Amended and
Restated 2010 Stock Incentive Plan (the "2010 Stock Incentive Plan"); 

➤

reviewing and recommending directors' compensation to the full Board; 

➤

possessing sole authority to select, retain, terminate and approve the fees and other
retention terms of consultants as it deems appropriate to perform its duties.

COMMITTEE MEMBERS

Paul A. Brooke (Chair)

Julian C. Baker

Jean-Jacques Bienaimé

Met 6 times in 2017

   
Nominating and Corporate Governance Committee

The Nominating and Corporate Governance Committee's responsibilities include:

COMMITTEE MEMBERS

Julian C. Baker (Chair)
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➤

identifying qualified individuals to become members of the Board; 

➤

determining the composition of the Board and its committees; 

➤

monitoring a process to assess Board effectiveness; 

➤

recommending nominees to fill vacancies on the Board; 

➤

reviewing and making recommendations to the Board with respect to candidates for
director proposed by stockholders; 

➤

reviewing the composition, functioning and effectiveness of the Board and its
committees; 

➤

developing and recommending to the Board codes of conduct applicable to officers,
directors and employees and charters for the various committees of the Board; 

➤

reviewing and making recommendations to the Board regarding the succession plan
relating to our CEO and other executive officers.

Paul A. Brooke

Wendy L. Dixon

Met 5 times in 2017

   
Finance Committee

The Finance Committee's responsibilities include:

➤

assisting the Board in its oversight of the Company's strategic financing matters; 

➤

reviewing and recommending matters related to the capital structure of the
Company; 

➤

COMMITTEE MEMBERS

Paul A. Brooke (Chair)

Julian C. Baker

Hervé Hoppenot

Met 8 times in 2017
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exercising the powers of the Board that may be lawfully delegated to the Finance
Committee in connection with the authorization, issuance and sale of debt or equity
securities of the Company.
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Majority Voting Policy
        Our Bylaws include a majority voting standard for the election of directors. In order to receive a majority of the votes cast, the number of
shares voted "FOR" must exceed the number of votes "AGAINST"; abstentions and broker non-votes do not count as votes cast. Our Bylaws
provide that, in an uncontested election, director nominees must receive a majority of the votes cast to be elected to the Board. Our Corporate
Governance Guidelines state that if a nominee for director in an uncontested election does not receive a majority of the votes cast, the director
should submit a resignation for consideration by the Board. The Nominating and Corporate Governance Committee will evaluate and make a
recommendation to the Board with respect to the proffered resignation. The Board must take action on the recommendation within 90 days
following certification of the stockholder vote. The director whose resignation is under consideration cannot participate in any decision
regarding his or her resignation. The Nominating and Corporate Governance Committee and the Board may consider any factors they deem
relevant in deciding whether to accept a director's resignation.

Board Leadership Structure and Role in Risk Oversight
        Our current leadership structure and governing documents permit the roles of Chairman and CEO to be filled by the same or different
individuals. Where the Chairman and CEO roles are filled by the same individual, our Corporate Governance Guidelines require the independent
directors on our Board to appoint a Lead Independent Director. The Board has currently determined that it is in the best interests of our
stockholders to have Hervé Hoppenot, our President and CEO, serve as Chairman, coupled with an active Lead Independent Director. As such,
Mr. Hoppenot holds the position of Chairman, President and CEO, and Julian C. Baker serves as our Lead Independent Director. The Board
retains the authority to modify this structure as it deems appropriate.

        Focus on Independence.    The Board maintains a strong commitment to ensuring Board independence so that it is able to maintain effective
oversight of management. The Board's commitment to independence includes:

✓
Annual appointment of a strong Lead Independent Director, who also represents our largest stockholder, thereby ensuring
strong representation of stockholder interests

✓
Robust duties of the Lead Independent Director:

�
presiding at all meetings of the Board at which the Chairman is not present, including executive sessions of the
independent directors

�
serving as liaison between the Chairman and the independent directors

�
approving information sent to the Board

�
approving meeting agendas for the Board

�
approving meeting schedules to assure that there is sufficient time for discussion of all agenda items

�
authority to call meetings of the independent directors

�
being available for consultation with stockholders, when appropriate.
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Corporate Governance

✓
Review, at least annually, of the Company's strategic plan and the following year's capital and operating budgets

✓
Annual election of all directors, ensuring accountability to stockholders

✓
Regular executive sessions of the independent, non-management directors�without Mr. Hoppenot�to review Company
performance, management effectiveness, proposed programs and transactions and the Board meeting agenda item

✓
Requirement that only independent directors serve on the Audit Committee, the Compensation Committee and the
Nominating and Corporate Governance Committee

✓
Requirement that a majority of the Board be comprised of independent directors, with 87.5% of the current Board being
independent

✓
Corporate Governance Guidelines providing that the Board may have access to Company management and employees and
its own advisors, at the Board's discretion.

        Benefits of Combined Leadership Structure.    The Board believes that the Company and our stockholders have been best served by having
Mr. Hoppenot in the role of Chairman and CEO for the following reasons:

�
Mr. Hoppenot is most familiar with our business and the unique challenges we face. As such, Mr. Hoppenot is the director
best suited to identify strategic opportunities and focus the activities of the Board. Mr. Hoppenot's day-to-day insight into
our challenges facilitates a timely deliberation by the Board of important matters.

�
Mr. Hoppenot has and will continue to identify agenda items and lead effective discussions on the important matters
affecting us. Mr. Hoppenot's knowledge and extensive experience regarding our operations and the highly-regulated
industries and markets in which we compete position him to identify and prioritize matters for Board review and
deliberation.

�
As Chairman and CEO, Mr. Hoppenot serves as an important bridge between the Board and management and provides
critical leadership for carrying out our strategic initiatives and confronting our challenges. The Board believes that
Mr. Hoppenot brings a unique, stockholder-focused insight to assist the Company to most effectively execute its strategy and
business plans to maximize stockholder value.

�
The strength and effectiveness of the communications between Mr. Hoppenot as our Chairman and Mr. Baker as our lead
independent director result in effective Board oversight of the issues, plans and prospects of our Company.

�
This leadership structure provides the Board with more complete and timely information about the Company, a unified
structure and consistent leadership direction internally and externally and provides a collaborative and collegial environment
for Board decision-making.
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        Flexibility of the Leadership Structure.    The Board is committed to high standards of corporate governance. The Board values its
flexibility to select, from time to time, a leadership structure that is most able to serve the Company's and stockholders' best interests based on
the qualifications of individuals available and circumstances existing at the time. As such, the Board periodically evaluates whether combining
or separating the roles of Chairman and CEO is in the best interests of the Company and our stockholders. The Board believes that a policy
limiting its flexibility to choose, consistent with its fiduciary duties, a leadership structure that will enable the Company to most effectively
execute its strategy and business plans to maximize stockholder value would be detrimental to the Company and our stockholders.
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        Board's Role in Risk Oversight.    Our Board is responsible for overseeing the overall risk management process at the Company. The
responsibility for managing risk rests with executive management while the committees of the Board and the Board as a whole participate in the
oversight process. The Board's risk oversight process builds upon management's risk assessment and mitigation processes, which include
reviews of long term strategic and operational planning, executive development and evaluation, regulatory and legal compliance, and financial
reporting and internal controls. The Board considers strategic risks and opportunities and regularly receives reports from executive management
regarding specific aspects of risk management. The Audit Committee also meets regularly with our Chief Compliance Officer, our internal
auditor, our external auditor of our internal control over financial reporting and our independent registered public accounting firm in executive
session without Mr. Hoppenot.

Director Independence
        In 2017, our Board determined that each individual who served as a member of the Board in 2017, except for Mr. Hoppenot and
Dr. Friedman, was an "independent director" within the meaning of Rule 5605 of The Nasdaq Stock Market.

        In March 2018, our Board determined that each individual who currently serves as a member of the Board, except for Mr. Hoppenot, is an
"independent director" within the meaning of Rule 5605 of the Nasdaq Stock Market.

        Mr. Hoppenot is not considered independent as he is currently employed as our CEO. For Mr. Bienaimé, Mr. Baker, Mr. Brooke,
Mr. Clancy, Dr. Dixon and Dr. Fouse, the Board considered their relationship and transactions with our Company as directors and security
holders of our Company. For Dr. Friedman, the Board considered his status as a director, security holder and, until January 2014, chief executive
officer of our Company. For 2018, the Board believed that Dr. Friedman qualified as independent under the Nasdaq rule because it has been over
four years since his employment with our Company ended.

        All of the nominees are current members of the Board.

Director Nominations
        The Board nominates directors for election at each annual meeting of stockholders and elects new directors to fill vacancies when they
arise. The Board has as an objective, set forth in our Corporate Governance Guidelines, that its membership be composed of experienced and
dedicated individuals with diversity of backgrounds, perspectives and skills. The Nominating and Corporate Governance Committee has the
responsibility to identify, evaluate, recruit and recommend qualified candidates to the Board for nomination or election.

        The Nominating and Corporate Governance Committee will select candidates for director based on their character, judgment, diversity of
experience, business acumen, and ability to act on behalf of all stockholders. The Nominating and Corporate Governance Committee believes
that nominees for director should have experience, such as experience in management, accounting, finance, drug discovery and development, or
marketing, or industry and technology knowledge, that may be useful to the Company and the Board; high personal and professional ethics and
the willingness and ability to devote sufficient time to effectively carry out his or her duties as a director. Although the Company has no formal
diversity policy for board members, the Board and the Nominating and Corporate Governance Committee consider diversity of backgrounds and
experiences and other forms of diversity when selecting nominees.

        The Nominating and Corporate Governance Committee believes it appropriate for at least one, and, preferably, multiple, members of the
Board to meet the criteria for an "audit committee
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financial expert" as defined by Securities and Exchange Commission rules, and our Corporate Governance Guidelines require that a majority of
the members of the Board meet the definition of "independent director" under the rules of The Nasdaq Stock Market. The Nominating and
Corporate Governance Committee believes it appropriate for certain key members of our management�currently, our CEO�to participate as
members of the Board.

        Prior to each annual meeting of stockholders, the Nominating and Corporate Governance Committee identifies nominees first by evaluating
the current directors whose term will expire at the annual meeting and who are willing to continue in service. These candidates are evaluated
based on the criteria described above, including as demonstrated by the candidate's prior service as a director, and the needs of the Board with
respect to the particular talents and experience of its directors. In the event that a director does not wish to continue in service, the Nominating
and Corporate Governance Committee determines not to re-nominate the director, or if a vacancy is created on the Board as a result of a
resignation, an increase in the size of the Board or other event, then the Committee will consider various candidates for Board membership,
including those suggested by the Committee members, by other Board members, by any search firm engaged by the Committee and by
stockholders. The Committee may only recommend, and the Board may only nominate, candidates for director who agree to tender, promptly
following their election or re-election as a director, irrevocable resignations that would be effective if the director fails to receive a sufficient
number of votes for re-election at the next annual meeting of stockholders at which he or she faces re-election and if the Board accepts the
resignation. The Committee recommended all of the nominees for election included in this Proxy Statement. All of the nominees are current
members of the Board.

        A stockholder who wishes to suggest a prospective nominee for the Board should notify the Secretary of the Company or any member of
the Nominating and Corporate Governance Committee in writing with any supporting material the stockholder considers appropriate. In
addition, our Bylaws contain provisions that address the process by which a stockholder may nominate an individual to stand for election to the
Board at our annual meeting of stockholders. In order to nominate a candidate for director, a stockholder must give timely notice in writing to
the Secretary of the Company and otherwise comply with the provisions of our Bylaws. To be timely, our Bylaws provide that our Secretary
must have received the stockholder's notice not less than 90 days nor more than 120 days prior to the first anniversary of the preceding year's
annual meeting of stockholders. However, in the event that no annual meeting was held in the preceding year or the annual meeting is called for
a date that is more than 30 days before or more than 60 days after the first anniversary date of the preceding year's annual meeting of
stockholders, notice by the stockholder to be timely must be so received by the Secretary of the Company not later than the close of business on
the later of (1) the 90th day prior to the date of the meeting and (2) the 10th day following the first public announcement or disclosure of the
meeting date. Information required by the Bylaws to be in the notice include the name and contact information for the candidate and the person
making the nomination and other information about the nominee that must be disclosed in proxy solicitations under Section 14 of the Securities
Exchange Act of 1934 and the related rules and regulations under that Section.

        Stockholder nominations must be made in accordance with the procedures outlined in, and include the information required by, our Bylaws
and must be addressed to:

Secretary
Incyte Corporation
1801 Augustine Cut-Off
Wilmington, DE 19803
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        You can obtain a copy of the full text of the Bylaw provision by writing to the Company's Secretary at the above address.

Board Meetings
        The Board held six meetings during 2017. All directors attended at least 75% of the aggregate number of meetings held by the Board and of
the committees on which such director served during his or her tenure in 2017.

        The independent directors meet in executive sessions at regularly scheduled meetings of the Board without the participation of our CEO or
other members of management. There were four regularly scheduled meetings of the Board in 2017.

        In 2017, we did not, and for 2018, we do not, have a policy that requires the attendance of directors at the Annual Meeting.

Corporate Governance Guidelines
        The Board is committed to sound and effective corporate governance practices. Accordingly, the Board has adopted Corporate Governance
Guidelines, which are intended to describe the governance principles and procedures by which the Board functions. The guidelines are subject to
periodic review and update by the Nominating and Corporate Governance Committee and the Board, and were most recently amended in
November 2017. These Guidelines can be found on our website at http://www.incyte.com under the "Corporate Governance" heading in the "For
Investors" portion of our website.

        The Corporate Governance Guidelines provide, among other things, that:

�
a majority of the directors must be independent;

�
if the Chairman of the Board is not an independent director, the independent directors will appoint a Lead Independent
Director, whose duties would include presiding at all meetings of the Board at which the Chairman is not present, presiding
at executive sessions of the independent directors, serving as liaison between the Chairman and the independent directors,
approving information sent to the board, approving meeting agendas for the Board, approving meeting schedules to assure
that there is sufficient discussion time for all agenda items, and being available for consultation with stockholders (when
appropriate);

�
directors should offer to resign from the Board if they experience a change in their principal occupation;

�
directors should submit their resignations from the Board if they do not receive the votes of a majority of the votes cast in an
uncontested election;

�
directors should advise the chair of the Nominating and Corporate Governance Committee before accepting an invitation to
serve on more than four other public company boards (or, if a director is a chief executive officer of a public company, more
than two other public company boards);

�
the Audit, Compensation, and Nominating and Corporate Governance Committees must consist solely of independent
directors;

�
the Board and its committees may seek advice from outside advisors as appropriate;
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�
the independent directors regularly meet in executive sessions without the presence of the non-independent directors or
members of our management; and

�
the Nominating and Corporate Governance Committee periodically reviews the composition, functioning and effectiveness
of the Board and its committees, and oversees the self-assessment of the Board and its committees.

Communications with the Board
        If you wish to communicate with the Board, you may send your communication in writing to:

Secretary
Incyte Corporation
1801 Augustine Cut-Off
Wilmington, DE 19803

        You must include your name and address in the written communication and indicate whether you are a stockholder of the Company.

        The Secretary will review any communications received from a stockholder and all material communications from stockholders will be
forwarded to the appropriate director or directors or Committee of the Board based on the subject matter.

Certain Relationships and Related Transactions
        Our policy is that all employees, officers and directors must avoid any activity that is or has the appearance of conflicting with the interests
of the Company. This policy is included in our Code of Business Conduct, Ethics and Board Code of Conduct and Ethics. We conduct a review
of all related party transactions for potential conflict of interest situations on an ongoing basis and all such transactions must be approved by the
Audit Committee or another independent body of the Board. In February 2017, we entered into privately negotiated transactions for the
exchange of certain of our outstanding convertible notes, including $259.0 million in aggregate principal amount of our 0.375% Convertible
Senior Notes due 2018 (the "2018 Notes") and $274.5 million in aggregate principal amount of our 1.25% Convertible Senior Notes due 2020
(the "2020 Notes" and, together with the 2018 Notes, the "Notes") held by certain entities affiliated with Julian C. Baker (the "Baker Entities"),
one of our directors. The Notes held by the Baker Entities were exchanged for an aggregate of 10,610,782 shares of our common stock and value
of the consideration issued by us for each $1,000 principal amount of 2018 Notes and 2020 Notes held by the Baker Entities was the same as the
value of the consideration issued by us for each $1,000 principal amount of 2018 Notes and 2020 Notes held by the independent third parties
participating in the exchange transactions. The exchange transactions with the Baker entities were approved by a committee of the Board
consisting of independent and disinterested directors. This committee was comprised of all of the members of the Audit Committee, of which
two members are qualified as Audit Committee Financial Experts.
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Compensation of Directors
        Our director compensation program is designed to enable continued attraction and retention of highly qualified non-employee directors by
ensuring that our director compensation is in line with compensation offered by our peer companies that compete with us for director talent. The
program is designed to address the time, effort, expertise, and accountability required of active board membership. Directors who are employees
of the Company do not receive any fees for their service on the Board or any committee. Mr. Hoppenot is the Company's only employee
director.

Cash Compensation
        Each non-employee director receives a $50,000 annual retainer, payable quarterly, and prorated for such portion of the year that the director
serves on the Board. The chair of the Audit Committee receives an additional $20,000 annual retainer, and each other member of the Audit
Committee receives an additional $10,000 annual retainer. The chair of the Compensation Committee receives an additional $15,000 annual
retainer, and each other member of the Compensation Committee receives an additional $8,000 annual retainer. The chair of the Nominating and
Corporate Governance Committee receives an additional $10,000 annual retainer, and each other member of the Nominating and Corporate
Governance Committee receives an additional $5,000 annual retainer. The chair of the Finance Committee receives an additional $15,000 annual
retainer, and each other member of the Finance Committee receives an additional $8,000 annual retainer. Non-employee directors have the
option to elect to receive their retainers and committee fees in the form of restricted stock that vests immediately when the associated quarterly
retainer amount is paid. All directors are reimbursed for their travel and out-of-pocket expenses in accordance with our travel policy for each
in-person Board or committee meeting that they attend.

Equity Compensation
        In addition to cash compensation for services as a member of the Board, non-employee directors also receive options to purchase shares of
our common stock pursuant to our 2010 Stock Incentive Plan. Under the 2010 Stock Incentive Plan, each new non-employee director appointed
to the Board will receive an initial stock option to purchase 25,000 shares of our common stock at an exercise price equal to the fair market
value of our common stock on the date of grant. The initial stock option vests and becomes exercisable as to 25% of those shares on the first
anniversary of the date of the grant, and the remaining shares vest and become exercisable monthly over the following three years. Pursuant to
the 2010 Stock Incentive Plan, on the date of each annual meeting of stockholders, each non-employee director who continued to serve as a
member of the Board will receive an option to purchase 15,000 shares of our common stock at an exercise price equal to the fair market value of
our common stock on the date of grant. Each of these annually granted options will vest in full on the first anniversary of the date of the grant or,
if earlier, the date of the next annual meeting of stockholders or upon a change in control. Under the 2010 Stock Incentive Plan, when a new
non-employee director is appointed to the Board at a time other than at an annual meeting, the director receives a pro rata portion of the
automatic annual grant that will vest in full on the date of our next annual meeting of stockholders. On May 26, 2017, the date of our 2017
Annual Meeting of Stockholders, each then continuing non-employee director received his or her annual grant of an option to purchase 15,000
shares of our common stock at an exercise price equal to the fair market value of our common stock on the date of grant.
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        The table below shows the compensation paid to each non-employee director for his or her service in 2017:

2017 Director Compensation Table

Name


Fees

Earned
or Paid
in Cash

($)


Stock
Awards

($)(1)


Option
Awards
($)(2)(3)

 Total
($)

Julian C. Baker � 76,000 976,221 1,052,221
Jean-Jacques Bienaimé � 58,000 976,221 1,034,221
Paul A. Brooke � 95,000 976,221 1,071,221
Paul J. Clancy 70,000 � 976,221 1,046,221
Wendy L. Dixon � 65,000 976,221 1,041,221
Jacqualyn A. Fouse 6,522 � 1,640,635 1,647,157
Paul A. Friedman 50,000 � 976,221 1,026,221
          

(1)
Value of restricted stock awards issued at the election of the director in lieu of some of his or her annual
retainer and committee fees.

(2)
Amounts listed in this column represent the aggregate grant date fair value of option awards granted in 2017
determined in accordance with the Financial Accounting Standards Board Accounting Standards Codification
Topic 718 (ASC 718) for financial reporting purposes. See Note 11 of the Notes to Consolidated Financial
Statements in our Annual Report on Form 10-K for the year ended December 31, 2017 for a discussion of our
assumptions in determining the ASC 718 values of our stock awards.

(3)
The following table provides the number of shares of common stock subject to outstanding options held at
December 31, 2017 for each director. The number of shares shown for Dr. Friedman includes 107,500 shares
underlying options received while he served as our CEO.

Name

Number of
Shares

Underlying
Unexercised

Options
Julian C. Baker 180,000
Jean-Jacques Bienaimé 75,000
Paul A. Brooke 180,000
Paul J. Clancy 75,000
Wendy L. Dixon 173,334
Jacqualyn A. Fouse 33,750
Paul A. Friedman 167,500
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Compensation Discussion and Analysis
What We Do What We Don't Do

✓

We pay for performance

✗

We do not reprice stock options without stockholder approval
✓

25% of executive officers' target equity award value for 2018 will
be in the form of performance shares

✗

We do not provide "single-trigger" equity vesting in the event of a
change-in-control

✓

We consider peer groups in establishing compensation

✗

We do not provide golden parachute excise tax gross-ups
✓

We have implemented robust stock ownership guidelines for our
CEO, executive officers and our directors
✓

We have double-trigger equity vesting in the event of a
change-in-control
✓

Equity awards have a minimum vesting period of 12 months.
✓

We have adopted a compensation clawback policy
✓

Our Compensation Committee uses an independent compensation
consultant, Compensia
✓

We have robust anti-hedging and anti-speculation policies in place
✓

We conduct an annual say-on-pay vote
✓

Our Compensation Committee is comprised of all independent
directors
✓

We engage proactively with our stockholders throughout the year
  

Compensation Philosophy and Objectives
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        The Compensation Committee of our Board believes that the compensation of our executive officers should:

�
Pay for performance

�
Encourage creation of stockholder value and achievement of strategic corporate objectives;

�
Integrate compensation with our annual and long-term corporate objectives and strategy, and focus executive behavior on
the fulfillment of those objectives;

�
Provide a competitive total compensation package that enables us to attract and retain, on a long-term basis, qualified
personnel; and

�
Provide fair compensation consistent with internal compensation programs.

        As an example, executive compensation has evolved over the last several years to include greater percentages of equity-based
compensation, including stock options and restricted stock
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units, which the Compensation Committee believes aligns executives interests with the long-term best interests of our company and our
stockholders. The chart below illustrates this evolution with respect to our CEO's compensation:

CEO Compensation Increasingly Linked to Performance
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CEO Compensation In-Line with 2018 Peer Group

Implementing Our Objectives � Role of Compensation Committee and Our Chief Executive Officer
        The Compensation Committee approves, administers and interprets our executive compensation and benefits policies, including our 2010
Stock Incentive Plan. The Compensation Committee evaluates the performance of our CEO and determines his compensation in light of the
goals and objectives of our compensation program. Our CEO and the Compensation Committee together assess the performance of our other
executive officers and determine their compensation, based on initial recommendations from our CEO.

Role of the Independent Compensation Consultant
        Under its charter, the Compensation Committee has the sole authority to retain any independent compensation consultant or other advisor
as the Committee may deem appropriate. Pursuant to this authority, the Compensation Committee has engaged Compensia, a national
compensation consulting firm, for support on matters related to the compensation of our executive officers. Compensia does not provide any
other services to our company.

        Compensia was retained by the Compensation Committee to prepare compensation analyses for our executive officers and the
non-employee members of our Board of Directors. Specifically, Compensia was directed to provide a competitive market analysis of the base
salary, annual cash incentive awards, and long-term incentive equity compensation of our executive officers compared against our compensation
peer groups and to review other market practices and trends. This market analysis was reviewed with the Compensation Committee in
connection with its January 2017 compensation decisions, and was used to guide decisions regarding base salary adjustments and target annual
cash and equity incentive award opportunities. Updated data prepared by Compensia were used to inform the July 2017 equity award decisions
made by the Compensation Committee.
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        Market Reference Data.    While the Compensation Committee reviewed market benchmarks, it does not target a specific percentile within
our peer group but rather utilizes market reference data to evaluate the competitiveness of our executive officers' compensation and to determine
whether the total compensation paid to each of our named executive officers was reasonable in the aggregate.

        In connection with its analysis for purposes of 2017 compensation decisions, the Compensation Committee reviewed information prepared
by Compensia comparing the compensation for our executive officers with data from SEC filings and the Radford Life Science Survey for a peer
group comprised of 16 publicly-traded biopharmaceutical companies. Where peer data was unavailable, Compensia used survey data from the
Radford Life Science Survey and the Mercer Survey. We collectively refer to this data as the competitive compensation data.

        The peer group for 2017 compensation decisions, referred to as the 2017 peer group, was based on the peer group of 16 companies used by
the Compensation Committee for purposes of the mid-2016 revisions to our equity award practices. That peer group was changed from the peer
group used in early 2016 for compensation decisions, which was comprised of 12 core and three additional peer companies, by dropping four
specialty pharmaceutical companies and replacing them with six research and development intensive biopharmaceutical companies, with two of
the former non-core peers also added to the new 16 company peer group. The peer companies were chosen based on the following
characteristics: major labor and capital market competitors, broadly similar size in revenue, market capitalization and headcount, and similar
product and business models. Compensia noted that although one of the companies, Medivation, had agreed to be acquired in late 2016, data
from Medivation were still available for purposes of its analysis and, accordingly, Medivation was retained in the peer group.

        In January 2018, the peer group was changed again by dropping four companies�ARIAD Pharmaceuticals, Intercept Pharmaceuticals,
Medivation and Ultragenyx Pharmaceuticals�because those companies were either acquired or no longer met our criteria, and added four new
companies�Biogen, Bioverativ, Exelexis and Tesaro�that did meet our criteria. This updated peer group was used for 2018 compensation decisions
and is referred to as the 2018 peer group.
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        The following table sets forth our peer group criteria and a comprehensive list of the peer group companies used for 2017 and 2018
compensation decisions:

How We Establish Our Peer Group

        Using recent data as of September 30, 2017, the following tables illustrate Incyte's twelve trailing months of revenue performance relative
to the 2018 peer group and also illustrate our relative headcount and revenue-to-employee ratio compared to the 2018 peer group. We believe
this data helps underscore the efficiency of our operations.
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Incyte vs 2018 Peer Group

Incyte vs 2018 Peer Group
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        In connection with its review of 2016 performance and to establish base salaries and other cash compensation for 2017, the Compensation
Committee noted that Compensia's analysis indicated that, in general, our executive officers' 2016 base salaries fell near the 50th percentile of
the 2017 peer group, and total target annual cash compensation (base salary plus target bonus) fell near the 55th percentile, with significant
variation by individual in each case. In general, our long-term incentive values and target total direct compensation fell near the 75th percentile.
Our CEO's base salary and target total cash compensation approximated the peer group 55th percentile and his long-term incentive value and
target total direct compensation approximated the peer group 75th percentile. Compensia noted that at that time we were at or above the peer
group 60th percentile on all financial metrics�one and three-year revenue growth, operating margin, net margin and total stockholder return.
Compensia's analysis also indicated that our annual burn rate and overhang fell below the peer group 25th percentile.

        Equity Grant Practices.    In July 2016, the Compensation Committee, after consulting with Compensia with respect to peer group
practices, revised our equity grant guidelines. The amounts of our annual stock option grants are now determined in the middle of each calendar
year, with one-half of the grants made at that time and one-half made at the beginning of the following calendar year, with a view toward
countering some of the effects of the volatile trading price of our common stock. Our annual stock option grants under these new guidelines now
have a ten year term with four year service-based vesting with one-quarter vesting after one year and the remainder vesting in 36 equal monthly
installments. Our annual restricted stock unit (RSU) awards vest in equal installments on each of the first four anniversaries of the grant date.
RSU awards for executive officers are being discontinued in favor of performance share awards, starting with the next equity award cycle in July
2018 (as described further below). The Compensation Committee also has the discretion to make special stock option awards, which have a ten
year term and vest in a single installment after four years.

        The exercise price of each stock option awarded under our 2010 Stock Incentive Plan is the closing price of our common stock on the date
of grant, which for our annual stock option grants are the dates of the regularly scheduled Compensation Committee meetings in the middle of
the year at which equity awards for senior executives are determined and at the beginning of the year at which salary adjustments and cash
bonuses under our incentive compensation plan are determined. These meetings are scheduled in advance, and we do not coordinate the timing
of equity award grants with the release of financial results or other material announcements by our company. Under our 2010 Stock Incentive
Plan, we may not reprice or replace options at lower exercise prices without stockholder approval.

        In 2016 and 2017, 75% of the value of an executive officer's annual equity-based incentive awards were in the form of stock options while
the remaining 25% were in the form of RSUs. While we continue to believe RSUs incentivize performance, we value stockholder feedback.
Accordingly, in 2018, the Compensation Committee determined to change the RSU portion to performance share awards, which would combine
the time-based vesting aspects of RSUs with performance-based vesting requirements.

        Tax Deductibility of Compensation.    Section 162(m) of the Internal Revenue Code places a limit of $1,000,000 on the amount of
compensation that we may deduct in any one year with respect to our CEO and each of the next three most highly compensated executive
officers (excluding the chief financial officer for taxable years prior to 2018). Section 162(m) historically permitted deductions in excess of
$1,000,000 for "performance-based compensation," which included stock options meeting certain requirements, but the exception for
"performance-based compensation" has been repealed effective for taxable years beginning after December 31, 2017.
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Stock options that we granted in 2017 and prior years may still qualify for full deductibility under a transition rule for amounts payable pursuant
to written binding contracts in effect on November 2, 2017, but we cannot be certain about the scope of the transition rule until further guidance
is issued. To maintain flexibility in compensating our executive officers in a manner designed to promote varying corporate goals, the
Compensation Committee has not adopted a policy requiring all executive compensation to be deductible.

        Equity Ownership Guidelines.    Effective January 1, 2016, our Board adopted robust equity ownership guidelines for members of senior
management, including our executive officers, and members of the Board. Under these guidelines, the covered individuals are expected to meet
the following equity ownership requirements:

Equity Ownership Requirements
CEO 6x Annual Base Salary
All Other Executive Officers 3x Annual Base Salary
Non-Employee Members of the Board 6x Annual Cash Retainer
All directors and executive officers have either met their respective equity ownership targets or are within the five-year period for achieving
compliance.

        Covered individuals as of January 1, 2016 must satisfy these guidelines by December 31, 2020, and individuals who subsequently become
subject to the guidelines will have five years to reach their ownership requirements. Shares held directly, shares held indirectly, such as by a trust
or a 401(k) plan, unvested restricted shares and RSUs, and shares underlying vested stock options are included in determining an individual's
equity ownership. Unvested stock options and unearned performance shares are not counted toward meeting these guidelines.

        Compensation Recovery Policy.    In late 2017, in response to our 2017 stockholder engagement campaign (described more fully under
"Stockholder Engagement" on page 6), our Compensation Committee adopted a compensation recovery ("clawback") policy which provides
that, in the event that, on account of fraud or other intentional misconduct, we are required to prepare an accounting restatement, we may recover
from any executive officer any incentive compensation erroneously paid or awarded in excess of what would have been paid under the
accounting restatement. This policy applies prospectively to certain incentive compensation paid or awarded after January 1, 2018, its effective
date, and covers the three-year period preceding the date on which we are required to prepare the accounting restatement. The incentive
compensation to which it applies is cash bonuses or other cash awards to the extent those bonuses or awards are earned based on the attainment
of a financial reporting measure presented in our financial statements or derived from our accounting records. In addition, we are subject to the
provisions of Section 304 of the Sarbanes-Oxley Act of 2002, which provides that if we are required as a result of misconduct to restate our
financial results due to our material noncompliance with any financial reporting requirements under the federal securities laws, our CEO and
Chief Financial Officer may be legally required to reimburse us for any bonus or other incentive-based or equity-based compensation they
receive. To the extent our policy is inconsistent with any final regulations adopted by the SEC to implement the requirements of the Dodd-Frank
Wall Street Reform and Consumer Protection Act, we intend to revise our policy to comply with those regulations.

        Limitations on Hedging and Pledging.    Under our insider trading policy, our employees, including our executive officers, and Board
members are prohibited from trading in our securities on a short-term basis, purchasing our securities on margin, making short sales in our
securities,
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buying or selling put or call options on our stock, pledging our securities as collateral for a loan, and engaging in other hedging or monetization
transactions such as equity swaps and collars.

        Effects of Stockholder Advisory Vote on Executive Compensation; Stockholder Engagement.    Approximately 97% of the votes cast in the
stockholder advisory "say on pay" vote on executive compensation in 2017 approved our executive compensation described in last year's proxy
statement. Throughout the 2017 proxy season, we engaged directly or indirectly through our proxy solicitor, D. F. King & Co., with investors
across the vast majority of our stockholder base, including our top ten stockholders who represented over 60% of our outstanding shares at that
time. The Compensation Committee considered the result of the stockholder advisory vote as strong support for its compensation policies,
practices and philosophy for our executive officers. Accordingly, the Compensation Committee determined not to make any significant
adjustments as a result of the vote.

        While say-on-pay votes are a key indicator of stockholder feedback, we are committed to keeping an open dialogue with our stockholders,
including our institutional investors, throughout the year, not just during proxy season. We regularly and frequently engage with our
stockholders to discuss business topics, seek feedback on our performance and address other matters of importance to our stockholders, such as
executive compensation and corporate governance. Even though our 2017 say-on-pay vote resulted in nearly unanimous approval of our
compensation practices, our 2017 stockholder engagement campaign (described more fully under "Stockholder Engagement" on page 6) made
clear that a persistent stockholder concern was that our executive compensation program did not include any performance-based shares tied to
financial metrics. As a result, and as described elsewhere in this proxy statement, the Compensation Committee has ceased including time-based
restricted stock units as part of executive compensation and, instead, will include performance shares tied to pre-specified performance goals
(which will be revenue-based for 2018) starting with the next equity grant cycle in July 2018. These performance share awards will comprise
25% of each executive officer's target equity award value.

        The Compensation Committee intends to continue to regularly review, assess and, when appropriate, adjust our compensation practices
based on feedback from our stockholders or other determinations informed by best practices and trends.
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Key Elements of Executive Compensation
        Our executive officers' compensation currently includes three primary components: base salary, cash bonus, and equity-based incentive
awards. Of these components, only base salary is not tied directly and meaningfully to our company's performance because base salary is
intended to attract and retain key talent by providing a stable source of income. In addition, we provide our executive officers a variety of
benefits that are available generally to all salaried employees.

Executive Compensation
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        Base Salary.    Base salaries are designed to attract and retain qualified personnel by providing a consistent cash flow throughout the year as
compensation for acceptable levels of performance of day-to-day responsibilities. Base salaries for our executive officers are established based
on the scope of their responsibilities, their performance, and their prior relevant background, training and experience, taking into account
competitive market compensation paid by the companies represented in the compensation data we review for similar positions and the overall
market demand for those executive officers at the time of hire. The Compensation Committee reviews salaries on an annual basis. At such time,
the Compensation Committee may change each executive officer's salary based on the individual's contributions and responsibilities over the
prior twelve months and any change in competitive market pay levels.

        In January 2017, the Compensation Committee set the 2017 base salaries for our executive officers. The Committee considered our
company's performance in 2016, including our commercial operations, clinical trial progress of our other drug candidates, job performance,
internal pay alignment and equity, marketplace competitiveness and the 2017 peer group data in determining the base salaries for 2017.

        In January 2018, the Compensation Committee set the 2018 base salaries for our executive officers. The Committee considered our
company's performance in 2017, including our commercial operations, clinical trial progress of our other drug candidates, job performance,
internal pay alignment and equity, marketplace competitiveness and the 2018 peer group data in determining the base salaries for 2018.

 2015  2016  2016  2017  2017  2018  2018

Name 
Base

Salary  Increase 
Base

Salary  Increase 
Base

Salary  Increase 
Base

Salary
Hervé
Hoppenot $ 904,000 4.0% $ 940,000 3.0% $ 968,200 3.0% $ 997,246
David Gryska $ 537,675 3.0% $ 553,805 3.0% $ 570,419 3.0% $ 587,532
Reid Huber $ 400,000 20.0% $ 480,000 3.0% $ 494,400 3.0% $ 509,232
Steven Stein $ 430,000 3.0% $ 442,900 7.25% $ 475,000 10.5% $ 525,000
Wenqing Yao $ 380,000 13.2% $ 430,000 4.65% $ 450,000 3.0% $ 463,500
              

For each of 2017 and 2018, 3.0% was the average base salary increase for all of our employees.

        Incentive Compensation Plan.    Each year, we have established an incentive compensation plan that provides for cash incentive awards for
all of our eligible employees. The plans have been designed to pay for performance by aligning incentive awards for each participant with an
evaluation of our achievement of corporate objectives. These corporate objectives are approved by the independent members of our Board based
on the recommendations of the Compensation Committee, as well as, in the case of individuals other than our CEO, the achievement of
individual business objectives for a particular year. Eligibility to participate in the plans and actual award amounts are not guaranteed and are
determined, in the case of our executive officers, at the discretion of the Compensation Committee. After the completion of each year, the
Compensation Committee reviews with our CEO the level of achievement of the corporate objectives under the plan and determines the size of
the overall bonus pool to be used for awards. The Compensation Committee, with input from our CEO with respect to our other executive
officers, may use discretion in determining for each executive officer his or her bonus amount.

        Incentive awards for our executive officers were approved by the Compensation Committee and paid in 2018 pursuant to our 2017
incentive compensation plan. Each of our executive officers other than our CEO had a funding target under the plan of 50% of his or her annual
base salary for 2017, with the potential for actual awards under the plan to either exceed or be less than the
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funding target depending upon corporate performance, as well as the executive officer's achievement of certain individual goals that are
predetermined by our CEO. Our CEO had a funding target under the plan of 100% of his annual base salary for 2017, with the potential for
actual awards under the plan to either exceed or be less than such funding target depending upon corporate performance. Target incentive award
amounts for each participant were based on the participant's potential impact on our operating and financial results and on market competitive
pay practices. Individual performance goals were established for eligible employees other than our CEO, and evaluations were based upon
whether the employee met, exceeded or did not meet each established goal. Under our incentive compensation plan, the percentage of potential
incentive awards attributable to the achievement of individual goals decreases as seniority increases, with a greater proportion of the potential
incentive awards for executive officers being based upon achievement of corporate performance objectives. The Committee believes that it is
appropriate to align a higher percentage of our executive officers' total cash compensation with the achievement of our Board-approved
corporate objectives because those objectives are determined with a view toward progressing our company's business and maximizing
stockholder value. Linking a significant percentage of executive officer cash incentive awards to achievement of Committee-approved corporate
objectives puts a substantial portion of our CEO's and executive officers' cash compensation at risk, and is another way the Committee pays for
performance.

        While executive officers other than our CEO have individual performance objectives that are evaluated by our CEO, the outcome of those
objectives did not affect awards under our 2017 incentive compensation plan to those officers, and the award amounts were based solely on
achievement of the corporate performance objectives.
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2017 Corporate Performance Objectives
        Corporate performance objectives for 2017 were based on achievement of drug discovery objectives, drug development objectives,
commercial objectives, finance objectives, and technical operations objectives.

Threshold, target and outperform achievement levels were defined for each corporate objective, resulting in potential payouts ranging from 0%
to 150% for each objective depending on achievement of such performance levels, with threshold resulting in 75% of the target percentage and
outperform resulting in 150% of the target percentage. Bonus opportunities for certain objectives enabled the payout of up to an additional
65 percentage points for extraordinary achievements beyond core objectives.
        At the time the corporate performance objectives for 2017 were set, the Committee and management believed that achievement of the target
levels of performance would be difficult and challenging, but achievable with significant effort and skill, favorable preclinical study and clinical
trial results, continued strong commercial performance, and successful stock price performance.

        In January 2018, the Compensation Committee evaluated the achievement of the 2017 corporate performance objectives and determined
that incentive awards under our 2017 incentive compensation plan should be based upon achievement of 152.5% of the target level of corporate
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performance objectives. The various objective categories, target payouts and actual payouts, are listed in the table below.

Objectives


Target
% 

Payout
%

Drug Discovery  20  30
✓

Achieved IND filings for LSD1 and AXL/MER compounds

✓

Achieved pre-clinical milestones relating to certain large molecule programs

✓

Achieved advancement milestones relating to certain small molecule programs
Bonus Opportunity Achieved  �  15
✓

Identified a nomination candidate for a new potential drug candidate program with requisite specified
potency and projected human pharmacokinetics
Drug Development  34  25.5
JAK Programs  10  7.5
✓

Completed enrollment in the REACH1 clinical trial of ruxolitinib for GVHD

✓

Opened enrollment of the GRAVITAS trial of itacitinib in GVHD

✗

Did not achieve first patient enrolled in RESET clinical trial of ruxolitinib in essential thrombocythemia
by pre-specified date

✗

Did not achieve pre-specified target enrollment in GRAVITAS trial of itacitinib in GVHD
ECHO Program  12  0
✗

Did not achieve certain pre-defined milestones for ECHO pivotal trials
Targeted Therapies  8  12
✓

Enrolled specified numbers of patients by pre-specified deadlines in numerous clinical trials involving our
PI3K-delta, FGFR, LSD1, BRD, PIM and FGFR4 programs
Immune Therapies  2  3
✓
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Began enrollment in combination studies with GITR and OX40 compounds

✓

Identified a recommended Phase II dose for at least one combination regimen for GITR
Non-Oncology  2  3
✓

Opened the dose-ranging clinical trial of topical ruxolitinib for vitiligo

✓

Completed enrollment of the clinical trial of topical ruxolitinib for atopic dermatitis
ECHO Program Bonus Opportunity Achieved  �  25
✓

Achieved certain commencement milestones by pre-specified deadlines for multiple registration directed
studies in advanced disease with epacadostat
Commercial  30  38
✓

Achieved Jakafi net sales above target at $1133 million, Iclusig net sales above target at $66.5 million and
shipped Jakafi bottles above target
Finance/Business Development  8  6
✓

Achieved a specified tax strategy objective

✗

Did not achieve certain capital structure optimization objectives despite retiring over $700 million in debt
and raising $650 million from an equity issuance.

✗

Did not achieve a pre-specified stock price performance objective
Business Development Bonus Opportunity Achieved  �  5
✓

Entered into strategic agreements by which we acquired global rights to Calithera's Arginase inhibitor
and MacroGenics' anti-PD-1 antibody
Technical Operations  8  8
✓

Achieved pre-specified manufacturing and process development objectives
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        The table below sets forth the incentive awards under our 2017 incentive compensation plan for our named executive officers:

Name

 Year-End
Salary

(A) x


Target
Bonus

%
(B) x

 Overall
Multiplier

(C) =

 Bonus
Award

(D)
Hervé Hoppenot $ 968,200 100% 152.5% $ 1,476,505
David W. Gryska $ 570,419 50% 152.5% $ 434,945
Reid M. Huber $ 494,400 50% 152.5% $ 376,980
Steven H. Stein $ 475,000 50% 152.5% $ 362,188
Wenqing Yao $ 450,000 50% 152.5% $ 343,125
        We have seen tremendous growth at Incyte over the last several years�in terms of revenue, clinical candidates, employees and geographic
reach. Strong revenue growth, including record revenue in 2017, helps fund our world-class research and development efforts, our business
development activities and our technical operations activities. The goal of all these efforts is to bring new first-in-class or best-in-class medicines
to patients with unmet needs. In fact, as the above chart detailing our 2017 corporate objectives illustrates, our earlier strategic transactions�such
as our collaboration with Agenus, which has allowed us to develop a new monoclonal antibody focus, including GITR and OX40�are starting to
make meaningful clinical progress. We expect that this will continue and that our pipeline will continue to expand.

        Our incentive compensation program is designed to incentivize employees, including our executive officers, in every area of our company,
which we believe helps lead to significant achievement across all areas. Our Compensation Committee believes that measuring and rewarding
achievements from all functions�including functions such as discovery, development, technical operations and business development, whose
efforts take a much longer time to make an impact on our top-line revenue or on our stock price�helps ensure that we are properly incentivizing
the collective efforts that lead not only to successful current commercial performance but also critically set the stage for potential continued
growth and potential long-term sustained success in the years ahead.

        The chart below illustrates the achievement levels under our incentive compensation program over the last three years:

Incentive Compensation Plan Achievement�2015-2017
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2018 Corporate Performance Objectives
        In January 2018, our Board, based on the recommendations of the Compensation Committee, approved corporate objectives for our 2018
incentive compensation plan. Under this plan, the funding targets for our executive officers remain the same as for 2017. Corporate performance
objectives for 2018 are based on achievement of drug discovery objectives, drug development objectives and commercial objectives.

Threshold, target and outperform achievement levels are defined for each corporate objective and, depending on the achievement of those
performance levels, a payout ranging from 0% to 150% may be made for each objective. The ECHO-301 component of our drug development
objectives may only be achieved at the outperform level and relates to achieving data sufficient for a regulatory submission. Bonus objectives
include an extra 5% for drug discovery, an extra 25% for drug development, and an extra 5% for business development. Collectively, the bonus
opportunities enable the payout of up to an additional 35 percentage points for extraordinary achievements beyond core objectives.
        The Committee and management believe that achievement of the target levels of performance for the non-ECHO-301 objectives will be
difficult and challenging, but achievable with significant effort and skill, favorable preclinical study and clinical trial results and continued
strong commercial performance. As noted above, achievement of the ECHO-301 component of our drug development objectives will depend on
clinical trial results.

        Equity-Based Incentive Awards.    The Compensation Committee administers equity-based incentive awards, such as stock option grants,
RSUs and performance shares, that are made to our executive officers under our 2010 Stock Incentive Plan. The Compensation Committee
believes that by providing those persons who have substantial responsibility for our management and growth with an opportunity to increase
their ownership of our stock, the best interests of our stockholders and executive officers will be closely aligned. Therefore, executive officers
are eligible to receive equity-based incentive awards when the Compensation Committee performs its annual review, although these awards may
be granted at other times in recognition of exceptional achievements. As is the case when the amounts of base salary and initial equity awards
are determined, the Compensation Committee conducts a review of all components of an executive officer's compensation when determining
annual equity awards to ensure that the executive's total compensation conforms to our overall philosophy and objectives.
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        Under our 2010 Stock Incentive Plan, we may grant restricted shares, performance shares, RSUs or stock appreciation rights.

        Equity Awards are Performance-Based.    In 2017, executive officers received stock options and RSUs. The value of these awards are
inherently performance-based.

        Stock options pay nothing to our executive officers unless stockholders benefit. In addition, with a ten-year life and a four-year vesting
period, stock options are in sync with the time required for discovery, development and commercialization of new medicines. Our Compensation
Committee believes that stock options help align executives' interests with the long-term interests of our company and our stockholders. Stock
options reinforce our belief that future potential growth of Incyte will be generated by innovation, our discovery and development pipeline,
demand for our products and our commercial execution.

        RSU awards grow or decline in value based on stock price, also linking executive officers' compensation to the value delivered to
stockholders.

        In addition to the performance-based aspects of stock options and RSUs, the four-year vesting periods of these awards also serves a critical
retention function. Time-based vesting helps ensure the long-term retention of highly valuable executive officers, in whom we have invested
considerable time and money, and the intellectual capital they create as well as continuity of their respective teams.

        While the Compensation Committee believes that RSUs are an important performance-based component and nearly all stockholders
approved of our executive compensation program in our 2017 say-on-pay vote, it became clear through our 2017 stockholder outreach campaign
that stockholders would prefer performance share awards be issued in lieu of RSUs. After careful research and consideration, including
consultation with its independent compensation consultant, Compensia, the Compensation Committee approved the elimination of future RSU
grants for our executive officers and the creation of new performance shares which will be tied to pre-determined performance goals (which will
be revenue-based for 2018) and would also be subject to four-year vesting. These performance shares will be granted for the first time when the
next equity grant cycle begins in July 2018. While the grants will not occur until July 2018, the revenue triggers were determined by the
Compensation Committee in February 2018. Depending on revenue actually achieved, the payout on these new performance shares can vary
from 0% to 150% of target. These performance shares will comprise 25% of an executive officers total target equity compensation. The
Compensation Committee believes that these new performance shares align our executive officers' interest even more closely with the financial
performance of our company and the eventual value delivered to stockholders.

        2016 Equity Grant Guidelines Revision.    As described above under "�Implementing Our Objectives�Equity Grant Practices," the
Compensation Committee revised our equity grant guidelines and terms of our equity awards in July 2016 and we started a new cycle of annual
grants in July 2016. Because annual stock option grants are now made twice per year, one-half of the options awarded to individuals with respect
to 2017 were granted in July 2017 and the remainder were granted in January 2018, although the number of options to be granted were
determined in July 2017 and the four-year vesting schedule for those options commences as of the July grant date. Each of our executive officers
was granted options to purchase shares of our common stock and RSUs based on our revised equity award guidelines. Our CEO received awards
with a grant date target value of $7,000,000, which was intended to bring his annual long-term incentive compensation to the approximate the
50th percentile of the peer group, and each of our executive vice presidents received awards (including options to be granted in January 2018)
with a grant date target value of $1,800,000. These values were unchanged from those awarded in July 2016 in
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connection with the prior annual grant cycle. For each executive officer, the value as of the grant date of the options was equal to 75%, and the
value of the shares underlying the RSUs was equal to 25%, of the aggregate value of such options and shares, in each case as determined under
generally accepted accounting principles consistent with the valuation of our company's equity incentives. In January 2018, certain of our
executive officers received special option grants intended to incentivize and retain those individuals. Our CEO received a grant with a grant date
target value of $1,200,000 and certain other executive officers received grants with a grant date target value of $1,000,000. In connection with
the prior annual equity award cycle beginning in July 2016, our CEO received a special option grant in January 2017 with a grant date target
value of $5,000,000 and certain other executive officers received grants with a grant date target value of $1,000,000. These special option grants
are subject to four-year cliff vesting.

        While the Compensation Committee, in its discretion, may elect to make grants of restricted shares, performance shares, RSUs or stock
appreciation rights if it deems it advisable, the 2010 Stock Incentive Plan contains a limit on the total amount of shares that may be issued other
than upon the exercise of stock options or stock appreciation rights or pursuant to sales of restricted shares at purchase prices at least equal to the
fair market value of the shares sold. That limit is currently 2,500,000 shares.

        Termination Based Compensation Under Employment Agreements and Offer Letters.    Our executive officers are parties to employment
agreements and offer letters, as described below under "Employment Contracts, Termination of Employment and Change-in-Control
Arrangements."

        These employment agreements and offer letters provide for severance payments and acceleration of vesting of equity-based awards upon
termination of employment under the circumstances described below under "Employment Contracts, Termination of Employment and
Change-in-Control Arrangements." In general, the employment agreements provide for severance benefits if an officer's employment is
terminated within 24 months following a change in control. These agreements are designed both to attract executives, as we compete for talented
employees in a marketplace where such protections are routinely offered, and to retain executives and provide continuity of management in the
event of an actual or threatened change in control.

        Other Compensation.    All of our full-time employees, including our executive officers, may participate in our health programs, such as
medical, dental and vision care coverage, and our 401(k) and life and disability insurance programs. These benefits are designed to provide our
executive officers and eligible employees a competitive total compensation package that enables us to attract and retain qualified personnel.
Under our employment agreement with our CEO, we pay the premiums with respect to a six-year insurance policy that becomes payable to the
CEO or his estate upon his disability or death.

CEO Pay Ratio
        As required by Section 953(b) of the Dodd-Frank Wall Street Reform and Consumer Protection Act and Item 402(u) of Regulation S-K we
are providing the following information about the relationship of the annual total compensation of our employees and the annual total
compensation of Mr. Hoppenot, our CEO. The pay ratio included in this information is a reasonable estimate calculated in a manner consistent
with Item 402(u) of Regulation S-K.

        For 2017, our last completed fiscal year:

�
the median of the annual total compensation of all employees of our company (other than our CEO), was $253,015; and
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�
the annual total compensation of our CEO, as reported in the Summary Compensation Table presented elsewhere in this
Proxy Statement, was $16,087,031.

Based on this information, for 2017 the ratio of the annual total compensation of Mr. Hoppenot, our CEO, to the median of the annual total
compensation of all employees was 64 to 1.

        To identify the median of the annual total compensation of all our employees, as well as to determine the annual total compensation of the
"median employee," the methodology and the material assumptions, adjustments, and estimates that we used were as follows:

�
We determined that, as of December 31, 2017, our employee population consisted of 1,208 employees, with 985 based in the
United States and 223 based in Europe and Japan.

�
We selected December 31, 2017, which is within the last three months of 2017, as the date upon which we would identify
the "median employee".

�
For all employees, we examined total compensation, which included: base salary, incentive compensation plan payments for
non-sales employees, sales incentive compensation plan payments for sales employees, equity awards consisting of stock
options and restricted stock units, and other compensation such as 401(k) matching contributions and Company-paid life
insurance premiums.

�
We included all employees, whether employed on a full-time or part-time basis, and we annualized the compensation of all
permanent employees who were not employed by us for all of 2017.

�
We did not make any cost-of-living adjustments in identifying the "median employee."

�
For employees outside the United States, we converted their compensation to U.S. dollars using the average exchange rate
for 2017. 

Compensation Committee Report
This report shall not deemed to be "soliciting material" or "filed" with the Securities and Exchange Commission or be deemed incorporated

by reference into any filing under the Securities Act of 1933 or under the Securities Exchange Act of 1934, except to the extent the Company
specifically incorporates it by reference into a document filed under such Acts.

        The Compensation Committee has reviewed and discussed the Compensation Discussion and Analysis set forth in this Proxy Statement
with our management. Based on such review and discussions, the Compensation Committee recommended to the Board that the Compensation
Discussion and Analysis be included in this Proxy Statement and incorporated by reference into the Company's Annual Report on Form 10-K for
the year ended December 31, 2017.

Compensation Committee
Paul A. Brooke (Chair)
Julian C. Baker
Jean-Jacques Bienaimé
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Named Executive Officers
        The Summary Compensation Table, Grants of Plan-Based Awards Table and the tables that follow provide compensation information for
our named executive officers, including Hervé Hoppenot, our CEO, David W. Gryska, our Executive Vice President and Chief Financial
Officer, and Reid M. Huber, Steven H. Stein and Wenqing Yao.

        Our named executive officers' total compensation for 2017 as determined under the rules of the Securities and Exchange Commission, or
SEC, is set forth in the following table under the caption "Total."

SUMMARY COMPENSATION TABLE

Name and
Principal
Position



Year




Salary

($)




Bonus

($)




Stock
Awards

($)(1)




Option
Awards

($)(1)




Non-Equity
Incentive

Plan
Compensation

($)(2)




All Other
Compensation

($)(3)


Total

($)
Hervé
Hoppenot 2017 966,505 � 1,755,563 11,677,844 1,476,505 210,614 16,087,031
President
and Chief 2016 937,738 � 2,810,905 6,720,183 1,129,880 208,407 11,807,113
Executive
Officer 2015 898,800 � 921,860 2,766,054 1,163,900 198,040 5,948,654

David W.
Gryska   2017  569,421   �   451,372   1,588,433   434,945   35,519  3,079,690
Executive
Vice
President
and



 2016



552,792



 �



 715,609



 1,649,443



 332,837



 17,485



3,268,166
Chief
Financial
Officer


 2015


537,366


 �


 221,241


 663,854


 346,128


 28,000


1,796,589

Steven H.
Stein 2017 473,070 100,000(5) 451,372 2,688,504 362,188 24,121 4,099,255
Executive
Vice
President
and 2016 442,089 � 715,609 1,649,441 266,183 16,338 3,089,660
Chief
Medical
Officer(4)

Reid M.
Huber   2017  493,534   �   451,372   2,688,504   376,980   40,680  4,051,070
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Executive
Vice
President
and



 2016



474,973



 �



 715,609



 2,549,416



 288,480



 34,866



4,063,344
Chief
Scientific
Officer


 2015


397,462


 �


 221,241


 1,788,713


 257,500


 33,610


2,698,526

Wenqing
Yao 2017 448,798 � 451,372 2,688,504 343,125 41,374 3,973,173
Executive
Vice
President, 2016 426,858 � 715,609 2,124,411 258,430 34,299 3,559,607
Head of
Discovery
Chemistry 2015 378,558 � 221,241 1,413,759 244,625 29,127 2,287,310
                         

(1)
Amounts shown do not reflect compensation actually received by the named executive officer. Instead, the
amounts reported above in the "Stock Awards" and "Option Awards" columns represent the aggregate grant
date fair value of option and RSU awards granted in the respective fiscal years, as determined in accordance
with ASC 718. Additional information with respect to 2017 option and RSU awards is set forth in the "2017
Grants of Plan-Based Awards" table below.

(2)
Amounts listed in this column represent bonuses paid under the annual incentive compensation plan for each
of the respective years. These amounts are not reported in a separately identified Bonus column because the
awards are tied to corporate performance objectives.
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(3)
Amounts listed in this column for each year represent payments made for group term life insurance and
matching contributions under our 401(k) plan and also the following payments:

Name  Year

 Life
Insurance
Premiums

Financial
Planning

Services(2)

Statutory
Fee

for Serving
as Director

of
EU

Subsidiary
Relocation

Fees(3)

Hervé Hoppenot 2017 $ 160,207(1)
$26,131

($12,631) $4,400 �

2016 $ 160,207(1)
$24,118

($11,118) $4,400 �

2015 $ 160,207(1)
$24,187

($11,687) $4,400 �

David Gryska  2017  �
$15,211
($7,937) � �

  2016  � � � �

  2015  � � �
$20,489
($6,641)

Reid Huber 2017 �
$23,683

($11,683) � �

2016 �
$23,794

($11,794) � �

2015 �
$23,794

($11,794) $4,400 �

Steven Stein  2017  �
$2,358

($1,098) $4,400 �
  2016  � � $4,400 �
  2015  � � � �

Wenqing Yao 2017 �
$23,123

($11,123) � �

2016 �
$18,090
($6,090) � �

2015 �
$23,223

($11,223) � �
          

(1)
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Payment of life insurance premiums for Mr. Hoppenot is designed to compensate him for certain components
of equity awards from his previous employer that he forfeited when joining Incyte. Our obligation to make
these payments expires in 2020. For a more detailed explanation, please see "Employment Contracts,
Termination of Employment and Change-in-Control Arrangements�President and CEO�Life Insurance and
Disability Insurance Coverage" below on page 48.

(2)
Amounts in this column are inclusive of tax gross-up payments. The amount of the specific tax gross-ups are
detailed in the parentheses next to the total amount.

(3)
Amounts in this column are inclusive of tax gross-up payments. The amount of the specific tax gross-ups are
detailed in the parentheses next to the total amount.

(4)
Dr. Stein was appointed Executive Vice President, Chief Medical Officer in May 2016.

(5)
This amount represents a portion of Dr. Stein's signing bonus in connection with the commencement of his
employment and intended to compensate Dr. Stein for compensation forfeited by leaving his previous
employer; payment of this portion was deferred until the second anniversary of the date of his employment.
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2017 Grants of Plan-Based Awards

 

Estimated Future Payouts
Under Non-Equity Incentive

Plan Awards(1)(2)
 

All
Other
Stock

Awards:
Number

of
Shares of

 
All Other

Option
Awards:

Number of
Securities


Exercise

or Base
Price of




Grant
Date
Fair

Value
of Stock

                    

Name
 Grant

Date

 Threshold
($)

 Target
($)

 Maximum
($)

 Stocks or
Units
(#)(3)

 Underlying
Options

(#)

  Option
Awards
($/Sh)

 

and
Option
Awards

($)(4)
Hervé
Hoppenot 726,150 968,200 2,081,630

01/17/2017 94,325(6) 113.64 5,500,355
01/17/2017 74,245(5) 113.64 3,540,641
07/05/2017 47,168(7) 128.34 2,636,848
07/05/2017 13,679 128.34 1,755,563

David
W.
Gryska 


 213,907


285,210


 613,201


 


 


 


 

  01/17/2017           19,091(5)  113.64   910,433
  07/05/2017           12,128(7)  128.34   678,000
  07/05/2017         3,517      128.34   451,372
Steven
H.
Stein 178,125 237,500 510,625

01/17/2017 18,865(6) 113.64 1,100,071
01/17/2017 19,091(5) 113.64 910,433
07/05/2017 12,128(7) 128.34 678,000
07/05/2017 3,517 128.34 451,372

Reid
M.
Huber 


 185,400


247,200


 531,480


 


 


 


 

  01/17/2017           18,865(6)  113.64  1,100,071
  01/17/2017           19,091(5)  113.64   910,433
  07/05/2017           12,128(7)  128.34   678,000
  07/05/2017         3,517      128.34   451,372
Wenqing
Yao 168,750 225,000 483,750

01/17/2017 18,865(6) 113.64 1,100,071
01/17/2017 19,091(5) 113.64 910,433
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07/05/2017 12,128(7) 128.34 678,000
07/05/2017 3,517 128.34 451,372

                

(1)
The target amounts shown reflect our annual incentive plan awards originally provided under the 2017
incentive compensation plan and represent the pre-established target awards as a percentage of base salary for
the 2017 fiscal year, with the potential for actual awards under the plan to either exceed or be less than such
funding target depending upon corporate performance. Actual award amounts are not guaranteed and are
determined at the discretion of the Compensation Committee, which may consider an individual's
performance during the period. For additional information, please refer to the section titled "Executive
Compensation�Compensation Discussion and Analysis�Key Elements of Executive Compensation�Incentive
Compensation Plan" following this table. Actual 2017 incentive compensation plan payouts are reflected in
the Non-Equity Incentive Plan Compensation column of the Summary Compensation Table.

(2)
The threshold amounts shown illustrate the smallest payout that can be made under the 2017 incentive
compensation plan if all of the pre-established performance objectives are achieved at the minimum
achievement level. The target amounts shown are the payouts that can be made if all of the pre-established
performance objectives have been achieved at the target achievement level and, as noted in footnote (1),
correlate to the pre-established target awards as a percentage of base salary. The maximum amounts shown
are the greatest payout that can be made if all of the pre-established maximum performance objectives are
achieved or exceeded at the outperform achievement levels and all potential bonus points under the 2017
incentive compensation plan were earned. Actual awards may be more or less than these amounts and, as
noted in footnote (1), are at the discretion of the Compensation Committee. For additional information, please
refer to the section titled "Executive Compensation�Compensation Discussion and Analysis�Key Elements of
Executive Compensation�Incentive Compensation Plan" following this table.

(3)
Awards listed in this column granted in July 2017 represent RSUs that will vest in equal installments on each
of the first four anniversaries of the grant date. Vesting of the RSUs is subject to acceleration under the
circumstances described under "Employment Contracts, Termination of Employment and Change-in-Control
Arrangements" below.

(4)
Represents the aggregate fair value of stock and option awards computed as of the grant date of each RSU or
option award in accordance with ASC 718, rather than amounts paid to or realized by the named individual.
There can be no assurance that options will be exercised (in which case no value will be realized by the
individual), that the value on exercise of options will approximate the compensation expense we recognized,
or that the price of our common stock when RSUs vest will equal or exceed the price of our common stock on
the date of the applicable RSU award.

(5)
Options become exercisable as to one-fourth of the shares on July 15, 2017, with the remaining shares vesting
ratably each month thereafter over the following three years, and have a term of ten years, subject to earlier
termination in certain events relating to termination of employment. Vesting of the options is subject to
acceleration under the circumstances described under "Employment Contracts, Termination of Employment
and Change-in-Control Arrangements" below.
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(6)
Options become exercisable as to all of the shares on the fourth anniversary of the grant date, and have a term
of ten years, subject to earlier termination in certain events relating to termination of employment. Vesting of
the options is subject to acceleration under the circumstances described under "Employment Contracts,
Termination of Employment and Change-in-Control Arrangements" below.

(7)
Options become exercisable as to one-fourth of the shares on the first anniversary of the grant date, with the
remaining shares vesting ratably each month thereafter over the following three years, and have a term of ten
years, subject to earlier termination in certain events relating to termination of employment. Vesting of the
options is subject to acceleration under the circumstances described under "Employment Contracts,
Termination of Employment and Change-in-Control Arrangements" below.

Salary
        The annual salaries of the named executive officers are reflected under the Salary column of the Summary Compensation Table. The
Compensation Committee reviews salaries on an annual basis, and may change each executive officer's salary based on the individual's
contributions and responsibilities over the prior twelve months and any change in comparable company pay levels. In January 2017, the
Compensation Committee set the 2017 base salaries for our executive officers. Salary compensation is discussed in greater detail under the
heading "Executive Compensation�Compensation Discussion and Analysis."

Incentive Compensation
        All named executive officers received a bonus for the 2017 fiscal year under our discretionary 2017 incentive compensation plan. This
bonus is reflected under the Non-Equity Incentive Plan Compensation column of the Summary Compensation Table because the bonus is tied to
the corporate performance of the Company. The plan established cash incentive awards for all of our eligible employees for 2017, and was
designed to align incentive awards for each participant's individual performance with our corporate goals. Incentive awards for our executive
officers were approved by the Compensation Committee in January 2017 and paid in March 2017 pursuant to this plan. Our executive officers
each had a funding target under the plan, with the potential for actual awards under the plan to either exceed or be less than such funding target
depending upon corporate performance, as well as each executive officer's individual performance. The range of the 2017 awards at the time of
establishment of the plan is set forth under the Estimated Future Payouts Under Non-Equity Incentive Plan Awards column to the Grants of
Plan-Based Awards Table. Actual incentive award amounts paid to named executive officers for 2017 pursuant to this plan were based on the
achievement of corporate goals that were predetermined by the Compensation Committee, as described in greater detail under the heading
"Executive Compensation�Compensation Discussion and Analysis," and is disclosed in the Non-Equity Incentive Plan Compensation column of
the Summary Compensation Table.

        In January 2017 and July 2017, all named executive officers received grants of options to purchase common stock and RSUs and, in
January 2017, certain named executive officers also received special option grants. As described in greater detail under the heading "Executive
Compensation�Compensation Discussion and Analysis," the special option grants were intended to incentivize and retain the recipients of those
grants. The numbers and grant date fair values of these awards under ASC 718 are set forth in the Grants of Plan-Based Awards Table. The
exercise price for options awarded in 2017 was the fair market value of our common stock on the grant date. The options awarded in January
2017 under our July 2016 revised equity grant guidelines will generally vest and become exercisable as to one-fourth of the shares on the first
anniversary of the July 2016 grant date, with the remaining shares vesting ratably each month thereafter over the following three years. The
options awarded in July 2017 will generally vest and become exercisable as to one-fourth of the shares on the first anniversary of the grant date,
with the remaining shares vesting ratably each month thereafter over the following three years. The special option grants awarded in January
2017 will vest and become exercisable as to all of the shares on the fourth
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anniversary of the grant date. The options awarded in January 2017 and in July 2017, and special option grants, have a term of ten years from the
grant date.

        The amounts, if any, actually realized by the named executive officers for the 2017 awards will vary depending on the vesting of the award
and the price of our common stock in relation to the exercise price at the time of exercise. Detail regarding the number of exercisable and
unexercisable options held by each named executive officer at year-end is set forth in the Outstanding Equity Awards at Fiscal Year-End Table.

Compensation Risk Assessment
        The Compensation Committee, in consultation with the Company's executive management, reviewed the Company's compensation policies
and practices for its employees and concluded that risks arising from those policies and practices are not reasonably likely to have a material
adverse effect on the Company.

Employment Contracts, Termination of Employment and Change-in-Control Arrangements
        In April 2014, the Compensation Committee and Management Stock Option Committee approved amendments to outstanding employee
stock option and RSU agreements and to the forms of agreements for future employee stock option and RSU agreement to provide that, in the
event of a change in control of the Company, (i) if the successor corporation does not assume or substitute comparable awards for all outstanding
employee options and RSUs, then as of the date of completion of the change in control transaction, the vesting of such options and RSUs shall
be accelerated in full, and (ii) if outstanding options and RSUs are assumed or replaced by comparable awards by the successor corporation and
within one year after the change in control, an equity awardee's service as an employee is terminated without cause or due to constructive
termination, then the vesting of such person's assumed or substituted options and RSUs shall be accelerated in full. The value of such
acceleration in full for each Named Executive Officer, assuming such termination or event was effective as of December 31, 2017, is set forth in
the table below under the heading "Potential Payments Upon Termination in Connection with a Change in Control."

President and CEO

        In connection with his appointment as President and CEO in January 2014, Mr. Hoppenot and the Company entered into an offer of
employment letter and an employment agreement.

        Pursuant to the offer letter, Mr. Hoppenot was entitled to an initial base salary of $800,000 and participated in the Company's annual
incentive compensation plan with a funding target for a cash bonus under such plan of 100% of his annual base salary and a minimum bonus for
2014 of $800,000. Mr. Hoppenot's base salary is reviewed annually by the Compensation Committee. Future bonuses under the incentive
compensation plan will be determined by the Compensation Committee in its discretion based on the achievement of performance goals to be
determined annually by the Board or, as applicable, the Committee. Pursuant to the offer letter, Mr. Hoppenot also received a signing bonus of
$2,200,000, one quarter of which was paid upon commencement of employment and the remainder of which was paid in equal installments on
the first day of each of the second, third and fourth calendar quarters of 2014. Except as otherwise provided in his employment agreement,
Mr. Hoppenot must have remained employed by the Company through the first calendar day of each such quarter in order to receive the
respective quarterly portion of the signing bonus.



  










 


46  | Proxy Statement 2018

 

Edgar Filing: INCYTE CORP - Form DEF 14A

109





Edgar Filing: INCYTE CORP - Form DEF 14A

110



Table of Contents



Executive Compensation


        Mr. Hoppenot received an initial award in January 2014 of options to purchase 124,148 shares of common stock and 17,428 performance
shares under the Company's 2010 Stock Incentive Plan with an aggregate value as of the grant date equal to $4,500,000, determined under
generally accepted accounting principles consistent with the valuation of the Company's equity incentives. Mr. Hoppenot will be eligible to
receive future annual equity awards as determined by the Compensation Committee, and all such equity awards, including the initial award, will
be subject to vesting or attainment of performance criteria, as applicable, at the same levels as apply to awards of the same type granted to the
Company's other senior executives for the same fiscal year. Mr. Hoppenot also received in January 2014 a one-time grant of 400,000 RSUs.
Each RSU represents the right to acquire one share of the Company's common stock. Vesting of the RSUs will be subject to Mr. Hoppenot's
continued employment on the applicable vesting dates, with one-sixth of the RSUs vesting at the end of each of the calendar years 2014 through
2019, subject to earlier acceleration of vesting upon the occurrence of certain events in accordance with the terms of his employment agreement.

        Termination Without Good Reason Prior to a Change in Control.    If Mr. Hoppenot voluntarily terminates his employment with the
Company other than for good reason and other than in the 24-month period following a change in control (the "Change in Control Employment
Period"), the Company will pay Mr. Hoppenot, to the extent not already paid, his annual base salary through the date of termination, any
deferred compensation and any accrued vacation pay.

        Termination Without Good Reason in Connection with a Change in Control.    If Mr. Hoppenot terminates his employment with the
Company without good reason during the Change in Control Employment Period, the Company will pay Mr. Hoppenot, to the extent not already
paid, his annual base salary through the date of termination, any deferred compensation, any accrued vacation pay, and an amount equal to a pro
rata portion of his target bonus calculated according to the number of days he worked through the date of termination in the current fiscal year.

        Termination Without Cause or for Good Reason Not in Connection with a Change in Control.    If, at any time other than during the
Change in Control Employment Period, Mr. Hoppenot's employment is terminated by the Company without cause or by Mr. Hoppenot for good
reason, the Company will pay Mr. Hoppenot, to the extent not already paid, his annual base salary through the date of termination, his signing
bonus, any deferred compensation, any accrued vacation pay, and an amount equal to a pro rata portion of his target bonus calculated according
to the number of days he worked through the date of termination in the current fiscal year. In addition, the Company will pay him an amount
equal to the sum of 1.5 times his annual base salary and the greater of his current target bonus or his bonus amount for the preceding fiscal year.
The agreement also provides that Mr. Hoppenot's stock options and RSUs (other than his one-time grant of 400,000 RSUs) will vest as to the
amount that would have vested had he continued to work for the Company for an additional 18 months. All options would continue to be
exercisable for 180 days following the date of termination. In addition, the agreement provides that the 400,000 RSUs granted in connection
with joining the Company will vest as to 100% of the amount that would have vested had he continued to work for the Company for an
additional 12 months and vest as to 50% of the amount that would have vested had he continued to work for the Company for an additional
12 months subsequent to the initial 12 months after the date of termination. The agreement also provides for the payment of COBRA premiums
by the Company, or the cash equivalent thereof, for Mr. Hoppenot and his family for up to 12 months, outplacement services for up 12 months,
as well as payment with respect to any other accrued amounts under other of the Company's benefits arrangements.
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Executive Compensation
        Termination in Connection with a Change in Control Without Cause or for Good Reason.    If during the Change in Control Employment
Period Mr. Hoppenot's employment is terminated by the Company without cause or by Mr. Hoppenot for good reason, the Company will pay
Mr. Hoppenot, to the extent not already paid, his annual base salary through the date of termination, his signing bonus, any deferred
compensation, any accrued vacation pay, and an amount equal to a pro rata portion of his target bonus calculated according to the number of
days he worked through the date of termination in the current fiscal year. In addition, the Company will pay him an amount equal to three times
the sum of his current annual base salary and the greater of his current target bonus or his bonus amount for the preceding fiscal year. The
agreement also provides that in the event of such a termination, all of Mr. Hoppenot's unvested RSUs and unvested stock options will vest in
full, and all stock options will remain exercisable for 12 months following his termination. In addition, all performance shares will vest in full
and be settled assuming the target level of performance has been achieved. The agreement also provides for the continuation of benefits for
Mr. Hoppenot and his family for up to 36 months, outplacement services for up 12 months, as well as payment with respect to any other accrued
amounts under other of the Company's benefits arrangements.

        Life Insurance and Disability Insurance Coverage.    When Mr. Hoppenot became our CEO in January 2014, after being recruited by our
Board, he forfeited certain equity based awards with his previous employer that had provided for an acceleration of vesting of a majority of the
awards in the event of his death or permanent disability. Our one-time grant of 400,000 RSUs to Mr. Hoppenot, described above, does not
contain a similar provision. To provide Mr. Hoppenot with similar economic value commensurate with the equity based awards he had forfeited
in order to join us, we agreed in Mr. Hoppenot's employment agreement to pay the premiums for an insurance policy that will remain in place
for the six-year period that commenced on the first day of his employment that will pay $15 million to Mr. Hoppenot upon termination of his
employment for disability or his estate on his death. The six-year period for the life and disability insurance is the same vesting period for the
400,000 RSUs. Mr. Hoppenot's initial employment agreement also required us to gross-up each premium amount so that the total payment made
by us was sufficient to cover the premiums and all federal, state and local income taxes incurred by Mr. Hoppenot. In April 2015, we amended
Mr. Hoppenot's employment agreement so that we would no longer be required to gross-up each premium amount to cover taxes incurred by
Mr. Hoppenot.

        Other Covenants.    Under the agreement, Mr. Hoppenot is subject to non-solicitation/non-hiring and non-disparagement covenants that
extend two years from termination of employment. Upon certain breaches of those covenants after termination of employment, Mr. Hoppenot
must forfeit all of his unvested stock options, stock appreciation rights, restricted stock units, performance shares, and the gain or income
realized from the exercise, vesting or settlement of the same within 24 months prior to the breach.

Agreements with Other Named Executive Officers

        In November 2003, our Board approved a form of employment agreement for Executive Vice Presidents and certain other senior
employees. The form of employment agreement for the Executive Vice Presidents and certain other senior employees was amended in
December 2008 to comply with Section 409A of the Internal Revenue Code of 1986, as amended. In April 2012, the employment agreements
with our Executive Vice Presidents and certain other senior employees were amended to increase the amount payable upon an "involuntary
termination" of the executive's employment within 24 months following a change in control. The Company entered into an employment
agreement with Reid M. Huber in May 2011, Steven H. Stein in March 2015 and
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Executive Compensation


Wenqing Yao in November 2003 while each served as one of our senior employees. The Company entered into an employment agreement with
David W. Gryska in October 2014 upon his employment as Executive Vice President and Chief Financial Officer.

        The employment agreements with our Executive Vice Presidents provide that in the event of an "involuntary termination" of the executive's
employment within 24 months following a change in control (which includes actual termination without cause and constructive termination by
way of the assignment of duties substantially and materially inconsistent with the executive's position or other diminishment in position,
requiring the executive to be based at any location outside more than 35 miles from the office or location where he or she was based prior to a
change in control, a reduction in salary, bonus or adverse change in benefits, or a breach by the Company of the terms of the executive's
employment arrangement), we will pay the executive an amount equal to two times the sum of the executive's current annual base salary and the
greater of (1) the executive's current target bonus or (2) the executive's bonus amount for the preceding fiscal year. A "change in control"
generally includes a significant change in the composition of the Board, the acquisition by any person or entity of greater than 50% of the
combined voting power of the Company's outstanding securities, the approval of a liquidation or dissolution of the Company, or the sale or
disposition of all or substantially all of the Company's assets or similar transaction. We will also pay the executive a pro rata portion of the
executive's target bonus calculated according to the number of days the executive worked through the termination date in the current fiscal year.
The cash payment would be paid in a lump sum payment following the executive's termination. The agreement also provides that in the event of
such a termination, all of the executive's unvested stock options will vest in full, and all stock options will be exercisable for 12 months
following the executive's termination. In addition, the agreement provides for the reimbursement of COBRA premiums by the Company for the
executive and eligible dependents for up to 12 months, reimbursement (or payment) by the Company for the cost of continued life and disability
insurance for the executive for 12 months at the same levels in effect on the termination date, as well as payment with respect to any other
accrued amounts under other of the Company's benefits arrangements.

Potential Payments Upon Termination without a Change in Control
        The following table describes the potential payments and benefits triggered by a termination of employment of a named executive officer
by the Company without cause, or by the executive for good reason, in each case prior to a change in control and assuming the employment of
the named executive officer was terminated on December 31, 2017.

Termination

 Cash
Payment

($)

 Medical/
Insurance

Benefits
($)

 Acceleration
of Equity

Awards
($)(1)

 Other
($)(2)

 Total
($)

Hervé Hoppenot
Termination without cause 4,115,320 29,447 11,684,616 210,125 16,039,508

(1)
Represents the amount by which the $94.71 closing price of our common stock on December 29, 2017
exceeded the exercise price for equity awards for which vesting would have accelerated as a result of
termination of employment.

(2)
Includes accrued amounts under other of the Company's benefits arrangements, including accrued vacation
and other vested benefits the named executive officer is entitled to receive that are generally available to all
salaried employees.

Potential Payments Upon Termination in Connection with a Change in Control
        The following table describes the potential payments and benefits triggered by a termination of employment of a named executive officer in
connection with a change in control, by the
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Company without cause or by the executive for good reason, in each case assuming the employment of the named executive officer was
terminated on December 31, 2017.

Termination


Cash
Payment

($)

 
Medical/

Insurance
Benefits

($)

 
Acceleration

of Equity
Awards

($)(1)



Other ($)(2)



 Total ($)
Hervé Hoppenot

Termination without
cause or for good
reason(3) 7,262,440 96,219 18,214,971 210,125 25,783,755

David W. Gryska          
Termination without
cause or for good
reason(3)  2,091,722


 20,998


 1,408,198


 15,357


 3,536,275

Steven H. Stein
Termination without
cause or for good
reason(3) 1,719,866 6,276 1,746,363 18,269 3,490,774

Reid M. Huber          
Termination without
cause or for good
reason(3)  1,812,960


 34,120


 2,053,198


 44,686


 3,944,964

Wenqing Yao
Termination without
cause or for good
reason(3) 1,641,860 30,927 1,838,198 42,404 3,553,389

               

(1)
Represents the amount by which the $94.71 closing price of our common stock on December 29, 2017
exceeded the exercise price for stock options for which vesting would have accelerated as a result of
termination of employment and $94.71 multiplied by the number of restricted stock units for which vesting
would have accelerated as a result of termination of employment.

(2)
Includes accrued amounts under other of the Company's benefits arrangements, including accrued vacation
and other vested benefits the named executive officer is entitled to receive that are generally available to all
salaried employees.

(3)
Includes constructive termination following a change in control. See the section entitled "Agreements with
Other Named Executive Officers" above.
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Executive Compensation

2017 Outstanding Equity Awards at Fiscal Year-End
 Option Awards  Stock Awards

                                  

Name


Grant Date/
Performance

Award
Period



 Number of
Securities

Underlying
Unexercised
Options (#)

Exercisable(1)



 Number of
Securities

Underlying
Unexercised
Options (#)

Un-Exercisable



 Option
Exercise
Price ($)



 Option
Expiration

Date




Number
of Shares
or Units
of Stock

That
Have
Not

Vested(#)



 Market
Value of
Shares or
Units of

Stock That
Have Not

Vested($)(2)





Equity
Incentive

Plan
Awards:
Number

of
Unearned

Shares,
Units

or Other
Rights
That

Have Not
Vested (#)





Equity
Incentive

Plan
Awards:

Market or
Payout
Value

of
Unearned

Shares,
Units

or Other
Rights
That

Have Not
Vested ($)

Hervé
Hoppenot 7/5/2017 13,679(3) 1,295,538

*7/5/2017 � 47,168 128.34 7/4/2027
***1/17/2017 26,294 47,951 113.64 1/16/2027
**1/17/2017 � 94,325 113.64 1/16/2027

7/15/2016 � � 16,203(3) 1,534,586
*7/15/2016 26,294 47,951 83.83 7/14/2026

1/7/2016 � � 10,442(4) 988,962
**1/7/2016 � 20,195 95.76 1/6/2023

1/7/2016 48,004 27,134 95.76 1/6/2023
1/8/2015 � � 12,592(4) 1,192,588
1/8/2015 87,277 2,494 73.21 1/7/2022

1/21/2014 124,148 � 64.55 1/20/2021
1/13/2014 133,333(5) 12,627,968

              
312,017 287,218 186,249 17,639,642

             
David
W.
Gryska 7/5/2017


 


 


 


 


 3,517(3)


 333,095


 


 

 *7/5/2017   �  12,128   128.34   7/4/2027          
***1/17/2017   6,760   12,331   113.64   1/16/2027          
 7/15/2016   �  �      4,167(3)  394,657     
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 *7/15/2016   6,760   12,331   83.83   7/14/2026          
 1/7/2016   �  �      2,610(4)  247,193     
 **1/7/2016   �  4,039   95.76   1/6/2023          
 1/7/2016   12,001   6,783   95.76   1/6/2023          
 1/8/2015   �  �      3,022(4)  286,214     
 1/8/2015   3,591   599   73.21   1/7/2022          
 10/31/2014   12,459   �  67.06   10/30/2021          

                              
   41,571   48,211       13,316   1,261,159     

                             
Steven
H.
Stein 7/5/2017 3,517(3) 333,095

*7/5/2017 � 12,128 128.34 7/4/2027
***1/17/2017 6,760 12,331 113.64 1/16/2027
**1/17/2017 � 18,865 113.64 1/16/2027

7/15/2016 � � 4,167(3) 394,657
*7/15/2016 1,591 12,331 83.83 7/14/2026

1/7/2016 � � 2,610(4) 247,193
1/7/2016 2,087 6,783 95.76 1/6/2023

**1/7/2016 � 4,039 95.76 1/6/2023
3/2/2015 � � 6,483(4) 614,005
3/2/2015 7,020 3,856 88.68 3/1/2022

            
17,458 70,333 16,777 1,588,950

            
Reid
M.
Huber 7/5/2017


 


 


 


 


 3,517(3)


 333,095


 


 

 *7/5/2017   �  12,128   128.34   7/4/2027          
***1/17/2017   6,760   12,331   113.64   1/16/2027          
 **1/17/2017   �  18,865   113.64   1/16/2027          
 7/15/2016   �  �      4,167(3)  394,657     
 *7/15/2016   6,760   12,331   83.83   7/14/2026          
 1/7/2016   �  �      2,610(4)  247,193     
 **1/7/2016   �  22,214   95.76   1/6/2023          
 1/7/2016   12,001   6,783   95.76   1/6/2023          
 1/8/2015   �  �      3,022(4)  286,214     
 1/8/2015   20,946   599   73.21   1/7/2022          
 **1/8/2015   �  30,000   73.21   1/7/2025          
 1/21/2014   22,070   �  64.55   1/20/2021          

                              
   68,537   115,251       13,316   1,261,159     

                             
Wenqing
Yao 7/5/2017 3,517(3) 333,095

*7/5/2017 � 12,128 128.34 7/4/2027
***1/17/2017 6,760 12,331 113.64 1/16/2027
**1/17/2017 � 18,865 113.64 1/16/2027

7/15/2016 � � 4,167(3) 394,657
*7/15/2016 6,760 12,331 83.83 7/14/2026
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1/7/2016 � � 2,610(4) 247,193
**1/7/2016 � 13,631 95.76 1/6/2023

1/7/2016 12,001 6,783 95.76 1/6/2023
1/8/2015 � � 3,022(4) 286,214
1/8/2015 20,946 599 73.21 1/7/2022

**1/8/2015 � 20,000 73.21 1/7/2022
1/21/2014 16,553 � 64.55 1/20/2021
2/9/2013 62,542 � 18.32 2/8/2020

1/19/2012 25,354 � 17.79 1/18/2019
              

150,916 96,668 13,316 1,261,159
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Executive Compensation

2017 Outstanding Equity Awards at Fiscal Year-End

(1)
All options listed in this table, other than those marked with an asterisk (*), a double asterisk (**) or a triple
asterisk (***), become exercisable as to one-third of the shares on the first anniversary of the date of grant,
with the remaining shares vesting ratably on a monthly basis thereafter over the following two years, and have
a term of seven years, subject to earlier termination in certain events relating to termination of employment.
Options marked with an asterisk become exercisable as to one-fourth of the shares on the first anniversary of
the date of grant, with the remaining shares vesting ratably on a monthly basis thereafter over the following
three years, and have a term of ten years, subject to earlier termination in certain events relating to termination
of employment. Options marked with a double asterisk become exercisable as to all of the shares on the fourth
anniversary of the date of grant, and have a term of ten years, subject to earlier termination in certain events
relating to termination of employment. Options marked with a triple asterisk become exercisable as to
one-fourth of the shares on the first anniversary of the grant date in July of the preceding year with the
remaining shares vesting ratably on a monthly basis thereafter over the following three years, and have a term
of ten years, subject to earlier termination in certain events relating to termination of employment. Vesting of
all options listed in this table is subject to acceleration under the circumstances described under "Employment
Contracts, Termination of Employment and Change-in-Control Arrangements."

(2)
The market value of unvested RSUs is calculated by multiplying the number of unvested RSUs held by the
applicable named executive officer by $94.71, the closing price of our common stock on December 29, 2017.

(3)
RSUs that vest in equal installments on each of the first four anniversaries of the grant date, subject to the
holder's continued service through such dates. Vesting of the RSUs is subject to acceleration under the
circumstances described under "Employment Contracts, Termination of Employment and Change-in-Control
Arrangements."

(4)
RSUs that vest in full on the third anniversary of the grant date, subject to the holder's continued service
through such date. Vesting of the RSUs is subject to acceleration under the circumstances described under
"Employment Contracts, Termination of Employment and Change-in-Control Arrangements."

(5)
In connection with the commencement of his employment as our CEO in January 2014, Mr. Hoppenot was
awarded a one-time grant of 400,000 RSUs, with one-sixth vesting at the end of each of the calendar years
2014 through 2019 subject to Mr. Hoppenot's continued employment and subject to acceleration of vesting
upon certain events in accordance with the terms of his employment agreement, as described under
"Employment Contracts, Termination of Employment and Change-in-Control Arrangements."

2017 Option Exercises and Stock Vested Table
 Option Awards  Stock Awards
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Name

 Number of Shares
Acquired on
Exercise (#)

 Value Realized
on Exercise ($)(1)

 Number of Shares
Acquired on

Vesting (#)
 Value Realized

on Vesting ($)(2)
Hervé
Hoppenot � � 89,495(3) 10,920,395
David W.
Gryska 60,272 3,786,340 9,216(4) 1,016,043
Steven H.
Stein 50,479 2,240,021 1,388(5) 170,932
Reid M.
Huber � � 20,795(6) 2,587,358
Wenqing Yao � � 13,903(7) 1,728,225

(1)
Value realized is based on the fair market value of our common stock on the date of exercise minus the
exercise price and does not necessarily reflect proceeds actually received by the individual.

(2)
Value realized is based on the fair market value of our common stock on the vesting date and does not
necessarily reflect proceeds actually received by the individual.

(3)
Represents 72,067 shares received upon vesting of RSUs, of which 34,929 shares were automatically withheld
to cover tax withholding obligations, and 17,428 shares received upon vesting of performance shares, of
which 8,478 shares were automatically withheld to cover tax withholding obligations.

(4)
Represents 9,216 shares received upon vesting of RSUs, of which 4,625 shares were automatically withheld to
cover tax withholding obligations.

(5)
Represents 1,388 shares received upon vesting of RSUs, of which 625 shares were automatically withheld to
cover tax withholding obligations.

(6)
Represents 17,697 shares received upon vesting of RSUs, of which 8,424 shares were automatically withheld
to cover tax withholding obligations, and 3,098 shares received upon vesting of performance shares, of which
1,090 shares were automatically withheld to cover tax withholding obligations.

(7)
Represents 11,581 shares received upon vesting of RSUs, of which 5,087 shares were automatically withheld
to cover tax withholding obligations, and 2,322 shares received upon vesting of performance shares, of which
788 shares were automatically withheld to cover tax withholding obligations.
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Equity Compensation Plan Information
        The following table gives information about our common stock that may be issued upon the exercise of options, warrants and rights under
all of our existing equity compensation plans as of December 31, 2017, including the 1991 Stock Plan, the 1993 Directors' Stock Option Plan,
the 1997 Employee Stock Purchase Plan and the 2010 Stock Incentive Plan.




Number

of securities to be
issued upon exercise

of outstanding options,
warrants and rights

 Weighted-average
exercise price of

outstanding options,
warrants and rights($)

Number of securities remaining
available for future issuance
under equity compensation
plans (excluding securities

reflected in column (a))
       
Plan Category  (a)  (b)  (c)
Equity compensation
plans approved by
security holders 12,385,213(1) 68.36(2) 5,606,136(3)
Equity compensation
plans not approved by
security holders 200,000(4) � �
       
Total 12,585,213 68.36 5,606,136

(1)
Includes 1,178,660 shares subject to RSUs outstanding as of December 31, 2017 that were issued under the
2010 Stock Incentive Plan.

(2)
RSUs, which do not have an exercise price, are excluded in the calculation of weighted-average exercise
price.

(3)
Includes 927,233 shares available for issuance under the 1997 Employee Stock Purchase Plan and 4,678,903
shares available for issuance under the 2010 Stock Incentive Plan. No shares remain available for future
issuance under either the 1991 Stock Plan or the 1993 Directors' Stock Option Plan.

(4)
Represents 200,000 shares subject to RSUs granted outside of the 2010 Stock Incentive Plan to Hervé
Hoppenot, as described under "�Employment Contracts, Termination of Employment and Change in Control
Arrangements�President and CEO."
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Report of the Audit Committee of the Board
        The Audit Committee of the Board is composed of three directors, each of whom qualifies as "independent" under the current listing
requirements of The Nasdaq Stock Market. The current members of the Audit Committee are Paul J. Clancy, Paul A. Brooke and Wendy L.
Dixon. The Audit Committee acts pursuant to a written charter that has been adopted by the Board. The charter is reviewed annually for
changes, as appropriate.

        In performing its functions, the Audit Committee acts in an oversight capacity and necessarily relies on the work and assurances of the
Company's management, which has the primary responsibility for financial statements and reports, and of the independent registered public
accounting firm, who, in their report, express an opinion on the conformity of the Company's annual financial statements with accounting
principles generally accepted in the United States and the effectiveness of the Company's internal control over financial reporting. It is not the
duty of the Audit Committee to plan or conduct audits, to determine that the Company's financial statements are complete and accurate and are
in accordance with generally accepted accounting principles, or to assess or determine the effectiveness of the Company's internal control over
financial reporting.

        Within this framework, the Audit Committee has reviewed and discussed with management the Company's audited financial statements as
of and for the year ended December 31, 2017 and the Company's internal control over financial reporting. The Audit Committee has also
discussed with the independent registered public accounting firm, Ernst & Young LLP, the matters required to be discussed by Auditing
Standard No. 16, "Communications with Audit Committees," issued by the Public Company Accounting Oversight Board. In addition, the Audit
Committee has received the written disclosures and the letter from the independent registered public accounting firm required by applicable
requirements of the Public Company Accounting Oversight Board regarding the independent registered public accounting firm's
communications with the Audit Committee concerning independence, and has discussed with the independent registered public accounting firm
the independent registered public accounting firm's independence.

        Based upon these reviews and discussions, the Audit Committee recommended to the Board that the audited financial statements be
included in the Company's Annual Report on Form 10-K for the year ended December 31, 2017.

Audit Committee
Paul J. Clancy (Chair)
Paul A. Brooke
Wendy L. Dixon
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Proposal 2

Advisory Vote to Approve Executive Compensation
        This Proposal 2, commonly known as a "say-on-pay" proposal, provides our stockholders with the opportunity to vote to approve, on a
non-binding, advisory basis, the compensation of our named executive officers as disclosed in this Proxy Statement in accordance with the
compensation disclosure rules of the Securities and Exchange Commission.

        As described in detail under the heading "Executive Compensation�Compensation Discussion and Analysis," our executive compensation
programs are designed to attract and retain our named executive officers, who are critical to our success. Under these programs, our named
executive officers are rewarded for the achievement of annual and long-term corporate objectives, and the creation of increased stockholder
value. Please read the Compensation Discussion and Analysis for additional details about our executive compensation programs, including
information about the 2017 compensation of our named executive officers.

        Each year since 2011, we sought, and received, approval for our executive compensation program. In addition, in 2011, and again in 2017,
we sought, and received, approval to hold a "say-on-pay" vote each year. Accordingly, we are again asking our stockholders to indicate their
support for our named executive officer compensation as described in this Proxy Statement. This Proposal 2 gives our stockholders the
opportunity to express their views on our named executive officers' compensation. This vote is advisory, which means that the vote on executive
compensation is not binding on the Company, our Board or the Compensation Committee of the Board. This vote is not intended to address any
specific item of compensation, but rather the vote relates to the compensation of our named executive officers, as described in this Proxy
Statement in accordance with the compensation disclosure rules of the Securities and Exchange Commission. Accordingly, we again will ask our
stockholders to vote for the following resolution at the annual meeting:

        "RESOLVED, that the Company's stockholders approve, on a non-binding, advisory basis, the compensation of the named executive
officers, as disclosed in the Company's Proxy Statement for the 2018 Annual Meeting of Stockholders pursuant to the compensation disclosure
rules of the Securities and Exchange Commission, including the Compensation Discussion and Analysis, the Summary Compensation Table and
the other related tables and disclosure."

The Board recommends a vote "FOR" the Approval of Executive Compensation.
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Proposal 3

Proposal to Amend the Amended and Restated 2010
Stock Incentive Plan
        In March 2018, the Board approved amendments to the 2010 Stock Incentive Plan (referred to in this proposal description as the "2010
Plan"), subject to the approval of our stockholders at the Annual Meeting, to increase the number of shares available for issuance and make
certain additional changes. Incyte has continued to grow at a significant rate. As our revenue and our discovery and development pipeline have
substantially increased over the last several years, so too has our number of employees. Our 2016 expansion into Europe and our 2017 expansion
into Japan has also contributed to our increasing employee headcount. Even though our employee headcount has risen substantially in the last
several years, including in 2017, we have carefully managed the 2010 Plan to ensure that stockholders are subject to minimal dilution and that
there is as little overhang as possible on our common stock. In fact, as the chart below shows, since the 2016 amendment to the 2010 Plan which
added 6,000,000 shares, we have seen our overhang percentage drop from 9.7% of outstanding shares to 7.5% and the burn rate drop from 1.8%
to 1.5%�all while seeing employee headcount rise by 24%.

        Further detail of our year-end overhang percentage is set forth in the table below:

Overhang Detail
 2014  2015  2016  2017

Overhang:
Options and awards available for
grant 6,401,339 4,681,150 7,473,290 4,678,903
Options and awards outstanding 15,053,520 11,617,846 12,751,142 12,385,213
       
Total overhang 21,454,859 16,298,996 20,224,432 17,064,116
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Common outstanding and overhang
shares 192,331,478 202,949,245 209,073,184 228,327,022
Overhang Percentage 11.2% 8.0% 9.7% 7.5%
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Proposal 3 Proposal to Amend the Amended and Restated 2010 Stock Incentive Plan
        We believe that we have been careful stewards of the 2010 Plan and we now seek a new amendment to the 2010 Plan to add an additional
6,000,000 shares (as detailed further below) so that we will be in a position to continue our substantial growth as we seek to execute on our 2018
and longer-term strategic goals.

        The following summary of the principal features of the 2010 Plan, as amended, is qualified by reference to the terms of the plan, a copy of
which is available without charge upon stockholder request to Secretary, Incyte Corporation, 1801 Augustine Cut-Off, Wilmington, Delaware
19803. The 2010 Plan, as amended, has also been filed electronically with the Securities and Exchange Commission together with this Proxy
Statement, and can be accessed on the SEC's web site at http://www.sec.gov.

Description of Amendments
        The first amendment to the 2010 Plan approved by the Board and submitted for stockholder approval consists of an increase in the number
of shares available for issuance thereunder by 6,000,000 shares, from 30,753,475 shares to 36,753,475 shares.

        The proposed increase of 6,000,000 in the number of shares reserved for issuance under the 2010 Plan is needed to allow us to continue to
provide effective and appropriate equity incentives to our growing number of employees and our directors. Our equity awards have historically
consisted of stock options, RSUs and performance shares. Our Board and the Compensation Committee of the Board have believed that equity
awards align compensation incentives with stockholder interests, provide at-risk compensation for management by providing them with a strong
incentive to improve the Company's performance, and provide employees with the opportunity to benefit significantly from the success of the
Company. We offer equity awards to all new hires and have found that attractive and competitive initial equity awards are often an important
inducement for the high-performing, entrepreneurial individuals who we believe are key to our success. We expect to continue to expand our
workforce in support of our research and development and commercialization efforts and anticipate hiring a significant number of new
employees during 2018 as we execute on our long-term growth strategy. As we recruit to fill these new positions, the amount of shares required
for initial awards to new hires, together with the amount required for annual awards to existing employees, in each case consistent with our
historical practices, increases.

        We do not believe the proposed 6,000,000 share increase will be unduly dilutive to stockholders. A common measure of potential dilution
from outstanding equity awards is "overhang," generally defined as equity awards outstanding but not exercised, plus equity awards available to
be granted (together referred to as potential equity award shares), divided by the sum of total common shares outstanding plus potential equity
award shares. As of February 28, 2018, our overhang was 7%, as compared with 9% as of February 28, 2017. We believe that our overhang has
been reduced as a result of our equity award guidelines that were implemented in January 2014 and July 2016, pursuant to which the number of
stock option awards was reduced through the use of RSUs and performance shares. For our annual awards and new employee awards beginning
in July 2016, each U.S. recipient received a mix of stock options and RSUs, with the value as of the grant date of the options equal to 662/3%
(75% for our executive officers), and the value of the shares underlying the RSU award equal to 331/3% (25% for our executive officers), of the
aggregate value of such options and shares, in each case as determined under generally accepted accounting principles consistent with the
valuation of our Company's equity incentives. Non-U.S. recipients only receive RSUs.

        The second amendment approved by the Board and submitted for stockholder approval consists of an increase of the limitation on the
number of shares that may be issued pursuant to
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Proposal 3 Proposal to Amend the Amended and Restated 2010 Stock Incentive Plan


sales or awards other than upon exercise of options or other than pursuant to sales at purchase prices at least equal to the fair market value of the
shares sold from 2,500,000 shares to 3,500,000 shares. As of March 5, 2018, 1,096,770 shares of the 2,500,000 share limit had been issued or
reserved for issuance.

        The third amendment approved by the Board and submitted for stockholder approval extends the termination date of the 2010 Plan from
March 18, 2020 to March 18, 2021. This amendment was made because we expect that our Board will adopt and we will submit a new stock
incentive plan for stockholder approval at our 2020 annual meeting of stockholders, and our annual meeting is typically held sometime after the
middle of March in each year.

        In addition, the Board approved an amendment to the 2010 Plan to provide that equity awards under the 2010 Plan may not vest sooner than
12 months from the date of grant, subject to exceptions for a maximum of 5% of the total number of shares authorized under the 2010 Plan, a
reduction from the prior 10% of authorized shares exception applying to minimum vesting for RSUs, restricted shares and performance shares,
and for automatic option grants to outside directors the annual grant for which, as described below, become fully exercisable on the first
anniversary of the date of grant or, if earlier, on the date of our next regular annual meeting of our stockholders. The Board also approved a
number of non-substantive clean-up changes to the 2010 Plan.

2010 Stock Incentive Plan
        The 2010 Plan was initially adopted by the Board in March 2010 and approved by our stockholders in May 2010. It was last amended and
restated by the Board in April 2013 and our stockholders approved the amended and restated 2010 Plan in May 2013. The Board further
amended the 2010 Plan in January and March 2014 and again in March 2016, and our stockholders approved the amendments in May 2014 and
in May 2016, respectively.

        The purpose of the 2010 Plan is to assist in the recruitment, retention and motivation of employees, outside directors and consultants who
are in a position to make material contributions to our long-term success and the creation of stockholder value. The 2010 Plan offers a significant
incentive to encourage our employees, outside directors and consultants by enabling those individuals to acquire shares of our common stock,
thereby increasing their proprietary interest in the growth and success of our Company.

        The 2010 Plan provides for the direct award or sale of shares of common stock (including restricted shares), the award of RSUs and stock
appreciation rights, the award of performance shares and the grant of incentive stock options to purchase common stock intended to qualify for
preferential tax treatment under Section 422 of the Internal Revenue Code of 1986, as amended (the "Code"), and nonstatutory stock options to
purchase common stock that do not qualify for such treatment under the Code. All employees, including officers, of the Company or any
subsidiary, non-employee directors of the Company and any consultant who performs services for the Company or any subsidiary are eligible to
purchase shares of common stock and to receive awards of shares, restricted shares, performance shares, RSUs or stock appreciation rights or
grants of nonstatutory stock options. Only employees are eligible to receive grants of incentive stock options. As of December 31, 2017,
1,215 employees (including officers) and non-employee directors would have been eligible to purchase common stock and to receive awards
under the 2010 Plan.

Administration
        The 2010 Plan is administered by the Compensation Committee. Subject to the limitations set forth in the plan, the Compensation
Committee has the authority to determine, among other things, to whom awards will be granted, the number of shares subject to awards, the term
during
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Proposal 3 Proposal to Amend the Amended and Restated 2010 Stock Incentive Plan


which an option or stock appreciation right may be exercised and the rate at which the awards may vest or be earned, including any performance
criteria to which they may be subject. The Compensation Committee also has the authority to determine the consideration and methodology of
payment for awards. The Board has created a secondary committee, the Non-Management Stock Option Committee, which is authorized to
make awards and grants under the 2010 Plan to eligible individuals other than members of the Board, the "Section 16 officers," and employees
who hold the title of Senior Vice President or above.

Maximum Shares and Award Limits
        A total of 30,753,475 shares of common stock are currently reserved for issuance under the 2010 Plan. As of February 28, 2018, the
Company had outstanding options to purchase an aggregate of 11,958,361 shares of common stock (with exercise prices ranging from $12.46 to
$138.52 per share) under the 2010 Plan and outstanding RSUs for 1,103,284 shares, and had 3,375,439 shares of common stock available for
issuance under the 2010 Plan (or 9,375,439 shares of common stock including the 6,000,000 shares subject to stockholder approval at the
Annual Meeting). As of February 28, 2018, the Company had outstanding options to purchase an aggregate of 12,038,361 shares of common
stock under the 1991 Stock Plan, the 1993 Directors' Stock Option Plan and the 2010 Plan at a weighted average exercise price of $72.58 per
share and with a weighted average remaining contractual term of 1.75 years. The 2010 Plan replaced the 1991 Stock Plan and the 1993
Directors' Stock Option Plan. Shares that are subject to awards that expire, terminate or are cancelled under either the 1991 Stock Plan or the
1993 Directors' Stock Option Plan will not be made available for future awards under the 2010 Plan. Other than outstanding options to purchase
common stock under the 1991 Stock Plan, the 1993 Directors' Stock Option Plan and the 2010 Plan, outstanding RSUs under the 2010 Plan, and
133,333 outstanding RSUs granted outside of the 2010 Plan to Hervé Hoppenot, the Company had no other outstanding awards as of
February 28, 2018, and no shares remain available for future issuance under either the 1991 Stock Plan or the 1993 Directors' Stock Option Plan.
No one award recipient may receive awards under the 2010 Plan in any calendar year that relate to more than 800,000 shares of common stock.
No more than 3,500,000 shares may be issued pursuant to sales or awards other than upon exercise of options or other than pursuant to sales at
purchase prices at least equal to the fair market value of the shares sold (including the 1,000,000 shares subject to stockholder approval at the
Annual Meeting). In addition, as described above under "Description of Amendments," other than automatic option grants to outside directors,
awards for no more than 5% of the total number of shares of common stock reserved for issuance under the 2010 Plan may vest sooner than
12 months from the date of grant.

        These limitations shall be adjusted as appropriate and equitable in the event of a stock dividend, stock split, reclassification of stock or
similar events. If an award made under the 2010 Plan expires without having been exercised in full, or if any restricted shares, RSUs or
performance shares are forfeited or repurchased by Company due to failure to vest, then the corresponding shares will again become available
for awards under the 2010 Plan. Upon the settlement of stock appreciation rights, all of the shares subject to any such stock appreciation right
will reduce the number of shares available under the 2010 Plan, regardless of the number of shares actually issued. If any award is paid in cash
rather than shares of common stock, the payment of cash will not reduce the number of available shares. The Company may grant awards under
other plans or programs, which may be settled in shares of common stock issued under the 2010 Plan. Such shares shall be treated like shares
issued in settlement of RSUs and, when issued, will reduce the number of shares of common stock available for issuance under the 2010 Plan.
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Proposal 3 Proposal to Amend the Amended and Restated 2010 Stock Incentive Plan


Stock Options
        The terms of any grants of stock options under the 2010 Plan will be set forth in a stock option agreement to be entered into between the
Company and the recipient. The Compensation Committee will determine the terms and conditions of such option grants, which need not be
identical. Stock options may provide for the accelerated exercisability in the event of the award recipient's death, disability, or retirement or
other events and may provide for expiration prior to the end of its term in the event of the termination of the award recipient's service. The
Compensation Committee may modify, extend or assume outstanding options or may accept the cancellation of outstanding options in return for
the grant of new options for the same or a different number of shares and at the same or a different exercise price, or in return for the grant of the
same or a different number of shares. However, outstanding options may not be modified to lower the exercise price, nor may outstanding
options be assumed or accepted for cancellation in return for the grant of new options with a lower exercise price, unless approved by the
Company's stockholders. In no event will the Company purchase or assume in exchange for cash any stock option whose exercise price exceeds
the fair market value of the underlying shares of common stock.

        The exercise price of each option will be set by the Compensation Committee, subject to the following limits. The exercise price of an
incentive stock option cannot be less than 100% of the fair market value of a share of common stock on the date the option is granted, and in the
event an option recipient is deemed to be a 10% owner of our Company or one of our subsidiaries, the exercise price of an incentive stock option
cannot be less than 110% of the fair market value of a share of common stock on the date the option is granted. The exercise price of a
nonstatutory stock option cannot be less than 100% of the fair market value of a share of common stock on the date the option is granted. On
February 28, 2018, the closing price for our common stock on The Nasdaq Global Select Market was $85.16. The maximum period in which an
option may be exercised will be fixed by the Compensation Committee and included in each stock option agreement but cannot exceed ten years
in the case of an incentive stock option, and in the event an option recipient is deemed to be a 10% owner of our Company or one of our
subsidiaries, the maximum period for an incentive stock option granted to that person cannot exceed five years. In addition, no option recipient
may be granted incentive stock options that are exercisable for the first time in any calendar year for common stock having a total fair market
value (determined as of the option grant) in excess of $100,000.

        The exercise price for the exercise of a stock option may be paid in cash or, to the extent that the stock option agreement so provides, by
surrendering shares of common stock, by delivery of an irrevocable direction to a securities broker to sell shares and to deliver all or part of the
sale proceeds to the Company in payment of the aggregate exercise price, by delivery of an irrevocable direction to a securities broker or lender
to pledge shares, as security for a loan, and to deliver all or part of the loan proceeds to the Company in payment of the aggregate exercise price,
by delivering a full-recourse promissory note, or in any other form that is consistent with applicable laws, regulations and rules. Options
generally will be nontransferable except in the event of the option recipient's death.

        Stock options granted under the 2010 Plan must be exercised by the optionee before the expiration of such option. Each stock option
agreement will set forth the extent to which the option recipient will have the right to exercise the option following the termination of the
recipient's service with us, and the right to exercise the option of any executors or administrators of the award recipient's estate or any person
who has acquired such options directly from the award recipient by bequest or inheritance.
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Proposal 3 Proposal to Amend the Amended and Restated 2010 Stock Incentive Plan


Automatic Option Grants to Directors
        The 2010 Plan provides for the automatic grant of options to purchase shares of common stock to directors of the Company who are not
employees of the Company. Each non-employee director who first joins the Board after the effective date of the 2010 Plan will receive a
nonstatutory stock option to purchase 25,000 shares of our common stock at an exercise price equal to the fair market value of a share of
common stock on the date of grant. The option will vest and become exercisable as to 25% of those shares on the first anniversary of the date of
grant. The balance of those shares will vest and become exercisable monthly over a three year period beginning on the day that is one month
after the first anniversary of the date of grant, at a monthly rate of 1/48th of the number of shares subject to such option. On the date of each
annual meeting of our stockholders, each non-employee director who will continue to serve as a member of the Board will receive an additional
nonstatutory stock option to purchase 15,000 shares of common stock at an exercise price equal to the fair market value of a share of common
stock on the date of grant. Each of these options will vest and become exercisable in full on the first anniversary of the date of grant or, if earlier,
on the date of our next regular annual meeting of our stockholders. Each such director who is not initially elected at a regular annual meeting of
our stockholders will receive an option to purchase a pro rata portion of 15,000 shares based upon the number of full months remaining from the
date of the election of the director until the next regular annual meeting of our stockholders divided by twelve. This option will vest in full at the
next regular annual meeting of our stockholders following the date of grant. Options granted to non-employee directors will become fully vested
if a change in control occurs with respect to the Company during the director's service. The Board may from time to time increase the number of
shares subject to an initial or annual grant if the Board determines that the increase is necessary to induce individuals to become or remain
non-employee directors, or to address an increase in the duties or responsibilities of a non-employee director. The Board may also determine that
the exercise price of such an option shall be greater than the fair market value of the common stock on the date of grant and that the option shall
be exercisable on a different schedule than stated above.

Restricted Shares
        The terms of any awards of restricted shares under the 2010 Plan will be set forth in a restricted share agreement to be entered into between
the Company and the recipient. The Compensation Committee will determine the terms and conditions of the restricted share agreements, which
need not be identical. Restricted share awards generally will be subject to vesting requirements of a minimum period of three years, and may be
subject to transfer restrictions. Award recipients who are granted restricted shares generally have all of the rights of a stockholder with respect to
those shares. Restricted shares may be issued for consideration as the Compensation Committee may determine, including cash, cash
equivalents, full-recourse promissory notes, past services and future services.

Restricted Stock Units
        The terms of any awards of RSUs under the 2010 Plan will be set forth in an RSU agreement to be entered into between the Company and
the recipient. The Compensation Committee will determine the terms and conditions of the RSU agreements, which need not be identical. RSUs
give an award recipient the right to acquire a specified number of shares of common stock, or at the Compensation Committee's discretion, cash,
or a combination of common stock and cash, at a future date upon the satisfaction of certain vesting conditions based upon a vesting schedule or
performance criteria established by the Compensation Committee. RSUs generally will be subject to vesting requirements of a minimum period
of three years. RSUs may be granted in consideration of a reduction in the award recipient's other compensation, but no cash consideration is
required of
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Proposal 3 Proposal to Amend the Amended and Restated 2010 Stock Incentive Plan


the award recipient. Unlike restricted shares, the stock underlying RSUs will not be issued until the stock units have vested, and recipients of
RSUs generally will have no voting or dividend rights prior to the time of issuance of any common stock upon settlement.

Stock Appreciation Rights
        The terms of any awards of stock appreciation rights under the 2010 Plan will be set forth in an agreement to be entered into between the
Company and the recipient. The Compensation Committee will determine the terms, conditions and restrictions of any such agreements, which
need not be identical. A stock appreciation right generally entitles the award recipient to receive a payment upon exercise equal to the amount by
which the fair market value of a share of common stock on the date of exercise exceeds the value of a share of common stock on the date of
grant. The exercise price of a stock appreciation right cannot be less than 100% of the fair market value of a share of common stock on the date
the stock appreciation right is granted. The amount payable upon the exercise of a stock appreciation right may be settled in cash or by the
issuance of shares of common stock.

Performance Shares
        The terms of any awards of performance shares under the 2010 Plan will be set forth in an agreement to be entered into between the
Company and the recipient. The Compensation Committee will determine the terms, conditions and restrictions of any such agreements, which
need not be identical.

        Performance shares give an award recipient the right to acquire a specified number of shares of common stock, or at the Compensation
Committee's discretion, cash, or a combination of common stock and cash, at a future date, based on performance criteria set forth in the
performance share agreement. The actual number of performance shares eligible for settlement may be larger or smaller than the number
included in the original award, based on the performance criteria. Performance shares may be granted in consideration of a reduction in the
award recipient's other compensation, but no cash consideration is required of the award recipient. An award of performance shares generally
will vest only if the award recipient performs services for the entire performance period (or if less, one year). Recipients of performance shares
generally will have no voting or dividend rights prior to the time of issuance of any common stock upon settlement.

Qualifying Performance Criteria
        The 2010 Plan sets forth performance criteria that may be used in the case of performance shares and certain other awards intended to
qualify for the "performance-based compensation" exemption from the corporate deduction limit under Section 162(m) of the Code. The
"performance-based compensation" exemption has been repealed effective for tax years beginning after December 31, 2017, subject to certain
transition rules for previously granted awards, as described below under "Certain Federal Income Tax Aspects of Awards Under the Plan�Code
Section 162(m)." The Compensation Committee may, but is not required to, apply the performance criteria set forth in the 2010 Plan to
performance shares and other awards granted in 2018 and future years.

        To qualify as a "performance-based compensation," the number of shares or other benefits granted, issued, retainable or vested under an
award may be made subject to the attainment of performance goals for a specified period of time relating to one or more of the following
performance criteria, either individually, alternatively or in any combination, applied to either us as a whole or to a business unit or subsidiary,
either individually, alternatively or in any combination, and measured either annually or cumulatively over a period of years, on an absolute
basis or relative to a pre-established target, to previous years' or quarter's results or to the performance of
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Proposal 3 Proposal to Amend the Amended and Restated 2010 Stock Incentive Plan


one or more comparable companies or a designated comparison group or index, in each case as specified by the Compensation Committee in the
award: (a) cash flow (including operating cash flow), (b) earnings per share, (c) earnings before any combination of interest, taxes, depreciation,
or amortization, (d) return on equity, (e) total stockholder return, (f) share price performance, (g) return on capital, (h) return on assets or net
assets, (i) revenue, (j) income or net income, (k) operating income or net operating income, (l) operating profit or net operating profit,
(m) operating margin or profit margin (including as a percentage of revenue), (n) return on operating revenue, (o) return on invested capital,
(p) market segment shares, (q) economic profit, (r) achievement of target levels of discovery and/or development of products, including but not
limited to regulatory achievements, (s) achievement of research and development objectives, and (t) formation of joint ventures, strategic
relationships or other commercial, research or development collaborations. The Compensation Committee may appropriately adjust any
evaluation of performance under a qualifying performance criteria to exclude any of the following events that occur during a performance
period: (i) asset write-downs, (ii) litigation or claim judgments or settlements, (iii) the effect of changes in tax law, accounting principles or other
such laws or provisions affecting reported results, (iv) accruals for reorganization and restructuring programs and (v) any extraordinary,
nonrecurring items disclosed in the Company's financial statements or in management's discussion and analysis of financial condition and results
of operations appearing in our annual report to stockholders for the applicable year. If applicable, the Compensation Committee will determine
the qualifying performance criteria and any permitted exclusions for events described in the preceding sentence not later than the 90th day of the
performance period, and will determine and certify the extent to which the qualifying performance criteria have been met. For awards intended
to qualify as "performance-based compensation" under Section 162(m) of the Code, the Compensation Committee may not in any event increase
the amount of compensation payable under the 2010 Plan upon the attainment of qualifying performance criteria to an award recipient who is a
"covered employee" within the meaning of Section 162(m) of the Code.

Amendment and Termination
        No awards may be granted under the 2010 Plan, as amended, after March 18, 2021. The Board may amend or terminate the 2010 Plan at
any time, but an amendment will not become effective without the approval of the Company's stockholders to the extent required by applicable
laws, regulations or rules. No amendment or termination of the 2010 Plan will affect an award recipient's rights under outstanding awards
without the award recipient's consent.

Effect of Certain Corporate Events
        In the event of a subdivision of the outstanding common stock or a combination or consolidation of the outstanding common stock (by
reclassification or otherwise) into a lesser number of shares, a spin-off or a similar occurrence, or declaration of a dividend payable in common
stock or, if in an amount that has a material effect on the price of the shares, in cash, the Compensation Committee will make appropriate
adjustments in the number of shares covered by outstanding awards and the exercise price of outstanding options and stock appreciation rights,
and the number of shares available under the 2010 Plan.

        In the event of a merger or other reorganization, subject to any acceleration provisions in the agreement relating to an award, outstanding
awards will be treated in the manner provided in the agreement of merger or reorganization. That agreement may provide for the assumption of
outstanding awards by the surviving corporation or its parent, for their continuation by the Company (if the Company is the surviving
corporation), for the substitution by the surviving corporation or its parent of its own awards, or for the acceleration of the exercisability of
awards
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followed by the cancellation of those awards. The agreement of merger or reorganization may also provide for the cancellation of outstanding
awards, with a payment of the value of those awards (without regard as to whether those awards have vested or are exercisable) as of the closing
date of the merger or reorganization. In such an event, the payment may be in cash or securities, be paid in installments, be deferred until the
underlying award would have vested, become exercisable or settled under the agreement relating to the award, and may be subject to vesting and
performance criteria no less favorable to the recipient than under the agreement relating to the award, in all cases without the recipients' consent.

Certain Federal Income Tax Aspects of Awards Under the Plan
        This is a brief summary of the federal income tax aspects of awards that may be made under the 2010 Plan based on existing U.S. federal
income tax laws. This summary provides only the basic tax rules. It does not describe a number of special tax rules, including the alternative
minimum tax and various elections that may be applicable under certain circumstances. It also does not reflect provisions of the income tax laws
of any municipality, state or foreign country in which a holder may reside, nor does it reflect the tax consequences of a holder's death. The tax
consequences of awards under 2010 Plan depend upon the type of award and, if the award is to an executive officer, whether the award qualifies
as performance-based compensation under Section 162(m) of the Code.

Incentive Stock Options
        The recipient of an incentive stock option generally will not be taxed upon grant of the option. Federal income taxes are generally imposed
only when the shares of common stock from exercised incentive stock options are disposed of, by sale or otherwise. The amount by which the
fair market value of the common stock on the date of exercise exceeds the exercise price is, however, included in determining the option
recipient's liability for the alternative minimum tax. If the incentive stock option recipient does not sell or dispose of the shares of common stock
until more than one year after the receipt of the shares and two years after the option was granted, then, upon sale or disposition of the shares, the
difference between the exercise price and the market value of the shares of common stock as of the date of exercise will be treated as a capital
gain, and not ordinary income. If a recipient fails to hold the shares for the minimum required time the recipient will recognize ordinary income
in the year of disposition generally in an amount equal to any excess of the market value of the common stock on the date of exercise (or, if less,
the amount realized or disposition of the shares) over the exercise price paid for the shares. Any further gain (or loss) realized by the recipient
generally will be taxed as short-term or long-term gain (or loss) depending on the holding period. We will generally be entitled to a tax
deduction at the same time and in the same amount as ordinary income is recognized by the option recipient.

Nonstatutory Stock Options
        The recipient of stock options not qualifying as incentive stock options generally will not be taxed upon the grant of the option. Federal
income taxes are generally due from a recipient of nonstatutory stock options when the stock options are exercised. The excess of the fair market
value of the common stock purchased on such date over the exercise price of the option is taxed as ordinary income. Thereafter, the tax basis for
the acquired shares is equal to the amount paid for the shares plus the amount of ordinary income recognized by the recipient. We will generally
be entitled to a tax deduction at the same time and in the same amount as ordinary income is recognized by the option recipient by reason of the
exercise of the option.
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Proposal 3 Proposal to Amend the Amended and Restated 2010 Stock Incentive Plan


Other Awards
        Recipients who receive RSU awards will generally recognize ordinary income when they receive shares upon settlement of the awards, in
an amount equal to the fair market value of the shares at that time. Recipients who receive awards of restricted shares subject to a vesting
requirement will generally recognize ordinary income at the time vesting occurs, in an amount equal to the fair market value of the shares at that
time minus the amount, if any, paid for the shares. However, a recipient who receives restricted shares which are not vested may, within 30 days
of the date the shares are transferred, elect in accordance with Section 83(b) of the Code to recognize ordinary compensation income at the time
of transfer of the shares rather than upon the vesting dates. Recipients who receive stock appreciation rights will generally recognize ordinary
income upon exercise in an amount equal to the excess of the fair market value of the underlying shares of common stock on the exercise date
and cash received, if any, over the exercise price. Recipients who receive performance shares will generally recognize ordinary income at the
time of settlement, in an amount equal to the cash received, if any, and the fair market value of any shares received. We will generally be entitled
to a tax deduction at the same time and in the same amount as ordinary income is recognized by the recipient.

Code Section 162(m)
        Section 162(m) of the Code generally disallows a tax deduction to us for annual compensation in excess of $1,000,000 paid to certain
executive officers. Prior to 2018, however, we could deduct compensation above $1,000,000 if it was "performance-based compensation" within
the meaning of Section 162(m). Stock options and performance shares granted prior to 2018 were intended to qualify as performance-based
compensation. The approval of our amended and restated 2010 Plan by our stockholders in 2013 satisfied one of the requirements for the
performance-based compensation exemption.

        The Section 162(m) exemption for performance-based compensation has been repealed, effective for tax years beginning after
December 31, 2017, subject to a transition rule for amounts payable pursuant to written binding contracts in effect on November 2, 2017. It is
possible that outstanding stock options granted prior to 2018 may qualify for this transition rule, and thus retain their status as deductible
performance-based compensation, but we cannot be certain about the scope of the transition rule until further guidance is issued.

New Plan Benefits
        The Compensation Committee has not made any determination with respect to future awards under the 2010 Plan and, except for automatic
grants to non-employee directors, awards and the terms of any awards under the plan for the current year or any future year are not determinable.
As described above, the 2010 Plan provides for the automatic grant of options to non-employee directors, and each non-employee director
nominee who will continue to serve as a member of the Board will receive an additional option to purchase 15,000 shares of common stock.

Required Vote
        Approval of the amendment to the 2010 Plan requires the affirmative vote of a majority of the shares present and entitled to vote.

The Board recommends a vote "FOR" the Amendment to the Company's
Amended and Restated 2010 Stock Incentive Plan
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Proposal 4
Ratification of Independent Registered Public
Accounting Firm
        The Audit Committee has appointed the firm of Ernst & Young LLP as the Company's independent registered public accounting firm for
the fiscal year ending December 31, 2018, subject to reconsideration by the Audit Committee should our stockholders fail to ratify such
appointment at the Annual Meeting or should the Audit Committee not approve Ernst & Young LLP's audit plan for the fiscal year ending
December 31, 2018. Ernst & Young LLP has audited our financial statements since the Company's inception in 1991. Representatives of
Ernst & Young LLP are expected to be present at the Annual Meeting. They will have an opportunity to make a statement, if they desire to do
so, and will be available to respond to appropriate questions.

Principal Accountant Fees and Services
        The following table sets forth the aggregate fees billed or expected to be billed by Ernst & Young LLP for audit and other services
rendered.

 

Year Ended
December 31,

      
 2017  2016
              (in thousands)

Audit Fees(1) $ 2,017 $ 1,489
Audit-related Fees(2) 75 504
Tax Fees(3) � 50
All Other Fees � �
      

$ 2,092 $ 2,043

(1)
Audit fees include fees billed for the audit of the Company's annual statements and reviews of the Company's
quarterly financial statements, including the Company's Annual Report on Form 10-K, the audit of the
Company's internal control over financial reporting, and include fees for SEC registration statements and
consultation on accounting standards or transactions.

(2)
Audit-related fees include fees billed for consultations concerning the PeopleSoft upgrade, auditing of
intellectual property transfer, information technology testing procedures and the PeopleSoft controls
environment, and consultations concerning financial and accounting matters not classified as audit services.

(3)
Tax fees consist of various tax compliance and consultation services primarily relating to the international
expansion of the Company.

        The Audit Committee considered whether the provision of the services other than the audit services is compatible with maintaining Ernst &
Young LLP's independence.
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Pre-Approval Policies and Procedures
        The Audit Committee has established a policy to pre-approve all audit and permissible non-audit services provided by the Company's
independent registered public accounting firm. All of the services provided by the Company's independent registered public accounting firm in
2017 and 2016 were pre-approved.
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Proposal 4 Ratification of Independent Registered Public Accounting Firm

Required Vote
        Ratification will require the affirmative vote of a majority of the shares present and entitled to vote. Stockholder ratification of the selection
of Ernst & Young LLP as the Company's independent registered public accounting firm is not required by the Company's Bylaws or otherwise.
However, the Board is submitting the selection of Ernst & Young LLP to the stockholders for ratification as a matter of corporate practice. If the
stockholders fail to ratify the selection, the Audit Committee will reconsider whether or not to retain that firm. Even if the selection is ratified,
the Audit Committee in its discretion may direct the appointment of a different independent registered public accounting firm at any time during
the year if the Audit Committee determines that such a change would be in the best interests of the Company and its stockholders.

The Board recommends a vote "FOR" Ratification of Ernst & Young LLP as the
Company's independent registered public accounting.
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Security Ownership of Certain Beneficial Owners and Management
The following table sets forth certain information as of March 5, 2018, as to shares of our common stock beneficially owned by: (i) each person
who is known to us to own beneficially more than 5% of our common stock, (ii) each of our directors, (iii) each of our executive officers named
under "Executive Compensation�Summary Compensation Table" and (iv) all of our directors and executive officers as a group. Ownership
information is based upon information furnished by the respective individuals or entities, as the case may be. Unless otherwise indicated below,
the address of each beneficial owner listed on the table is c/o Incyte Corporation, 1801 Augustine Cut-Off, Wilmington, DE 19803. The
percentage of our common stock beneficially owned is based on 211,798,739 shares outstanding as of March 5, 2018. In addition, shares
issuable pursuant to options or convertible securities that may be acquired within 60 days of March 5, 2018 are deemed to be issued and
outstanding and have been treated as outstanding in calculating and determining the beneficial ownership and percentage ownership of those
persons possessing those securities, but not for any other individuals.

Name and Address of Beneficial Owner(1)


Shares
Beneficially

Owned(#)(1)


Percentages
Beneficially

Owned(%)(1)
5% Stockholders
Felix J. Baker(2) 34,520,092 16.3
Baker Bros. Advisors LP and affiliated entities(2) 34,410,523 16.2
The Vanguard Group(3) 17,997,955 8.5
T. Rowe Price Associates, Inc.(4) 14,812,315 7.0
BlackRock, Inc.(5) 14,291,645 6.7
Wellington Management Group LLP(6) 13,549,792 6.4
Named Executive Officers and Directors
Hervé Hoppenot(7) 423,268 *
David W. Gryska(8) 41,354 *
Steven H. Stein (9) 31,748 *
Reid M. Huber(10) 99,293 *
Wenqing Yao(11) 182,073 *
Julian C. Baker(2) 34,517,675 16.3
Jean-Jacques Bienaimé(12) 75,381 *
Paul A. Brooke(13) 377,574 *
Paul J. Clancy(14) 70,312 *
Wendy L. Dixon(15) 182,606 *
Jacqualyn A. Fouse(16) 8,750 *
Paul A. Friedman(17) 436,511 *
All directors and executive officers as a group (15 persons)(18) 36,821,212 17.2

*
Represents less than 1% of our common stock.

(1)
To our knowledge, the persons named in the table have sole voting and investment power with respect to all
shares of common stock shown as beneficially owned by them, subject to community property laws where
applicable and the information contained in the notes to this table.

(2)
Baker Bros. Advisors LP is the investment adviser to 667, L.P., Baker Brothers Life Sciences, L.P. and
14159 L.P. ("Baker Funds"). Baker Bros. Advisors (GP), LLC is the sole general partner of Baker Bros.
Advisors LP. Julian C. Baker and Felix J. Baker are the principals of Baker Bros. Advisors (GP), LLC. The
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Security Ownership of Certain Beneficial Owners and Management


Julian C. Baker and Felix J. Baker is 667 Madison Avenue, 21st Floor, New York, New York 10065. Pursuant
to the management agreements, as amended, among Baker Bros. Advisors LP, the Baker Funds and their
respective general partners, the Baker Funds' respective general partners relinquished to Baker Bros.
Advisors LP all discretion and authority with respect to the investment and voting power of the securities held
by the Baker Funds, and thus Baker Bros. Advisors LP has complete and unlimited discretion and authority
with respect to the Baker Funds' investments and voting power over investments. According to an amended
Schedule 13D filed April 28, 2017 and Forms 4 filed May 31, 2017, July 5, 2017, September 8, 2017,
October 3, 2017 and January 3, 2018, the total number of shares of our common stock beneficially owned
includes shares directly held as follows:

Holder Shares
667, L.P. 4,290,108
Baker Brothers Life Sciences, L.P. 29,150,637
14159, L.P. 692,706
Julian C. Baker 155,704
Felix J. Baker 61,049
Entities affiliated with Julian C. Baker and Felix J. Baker 48,520

Pursuant to an agreement between Baker Bros. Advisors LP and Julian C. Baker, Baker Bros. Advisors LP
has sole voting and dispositive power with respect to 97,072 shares owned directly by Julian C. Baker that
were received by Mr. Baker either upon exercise of options or in lieu of cash fees in connection with serving
as a member of our Board of Directors and with respect to 180,000 shares subject to options exercisable
within 60 days of March 5, 2018 that are held by Julian C. Baker and that are included in the number of shares
shown as beneficially owned.

(3)
According to an amended Schedule 13G filed February 9, 2018, filed by The Vanguard Group ("Vanguard"),
Vanguard, in its capacity as investment adviser, may be deemed to beneficially own all shares listed in the
table, and has sole dispositive power with respect to 17,718,036 shares, shared dispositive power with respect
to 279,919 shares, sole voting power with respect to 248,828 shares and shared voting power with respect to
36,394 shares. The address of the principal place of business of Vanguard is 100 Vanguard Blvd., Malvern,
Pennsylvania 19355.

(4)
According to a Schedule 13G filed February 14, 2018, filed by T. Rowe Price Associates, Inc. ("T. Rowe
Price"), in its capacity as investment adviser, may be deemed to beneficially own and has dispositive power
over all shares listed in the table and has sole voting power with respect to 4,511,237 shares. The address of
the principal place of business of T. Rowe Price is 100 E. Pratt Street, Baltimore, Maryland 21202.

(5)
According to an amended Schedule 13G filed January 25, 2018, filed by BlackRock, Inc. ("BlackRock"),
BlackRock, in its capacity as investment adviser, may be deemed to beneficially own all shares listed in the
table and has sole voting power with respect to 12,841,792 shares. The address of the principal place of
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business of BlackRock is 55 East 52nd Street, New York, New York, 10022.

(6)
According to an amended Schedule 13G filed February 8, 2018, filed by Wellington Management Group LLP
("Wellington"), Wellington, in its capacity as investment adviser, may be deemed to beneficially own all
shares listed in the table, and has shared dispositive power with respect to all such shares and shared voting
power with respect to 2,762,031 shares. The address of the principal place of business of Wellington is 280
Congress Street, Boston, Massachusetts 02110.

(7)
Includes 335,235 shares subject to options exercisable within 60 days of March 5, 2018. Does not include
173,657 shares underlying RSUs that will remain unvested within 60 days of March 5, 2018.

(8)
Includes 40,678 shares subject to options exercisable within 60 days of March 5, 2018. Does not include
10,294 shares underlying RSUs that will remain unvested within 60 days of March 5, 2018.

(9)
Includes 26,583 shares subject to options exercisable within 60 days of March 5, 2018. Does not include
10,294 shares underlying RSUs that will remain unvested within 60 days of March 5, 2018.

(10)
Includes 74,404 shares subject to options exercisable within 60 days of March 5, 2018. Does not include
10,294 shares underlying RSUs that will remain unvested within 60 days of March 5, 2018.

(11)
Includes 156,783 shares subject to options exercisable within 60 days of March 5, 2018. Does not include
10,294 shares underlying RSUs that will remain unvested within 60 days of March 5, 2018.

(12)
Includes 70,312 shares subject to options exercisable within 60 days of March 5, 2018.

(13)
Includes 180,000 shares subject to options exercisable within 60 days of March 5, 2018.

(14)
Includes 70,312 shares subject to options exercisable within 60 days of March 5, 2018.

(15)
Includes 173,334 shares subject to options exercisable within 60 days of March 5, 2018.



  










 
  

 Proxy Statement 2018  | 69

Edgar Filing: INCYTE CORP - Form DEF 14A

153





Edgar Filing: INCYTE CORP - Form DEF 14A

154



Table of Contents



Security Ownership of Certain Beneficial Owners and Management


(16)
Includes 8,750 shares subject to options exercisable within 60 days of March 5, 2018.

(17)
Includes 167,500 shares subject to options exercisable within 60 days of March 5, 2018.

(18)
Includes shares included pursuant to the second paragraph of note (2) and notes (7), (8), (9), (10), (11), (12),
(13), (14), (15), (16) and (17) above and 347,538 shares subject to options exercisable within 60 days of
March 5, 2018 held by other executive officers of the Company. Does not include 243,570 shares underlying
RSUs that will remain unvested within 60 days of March 5, 2018.

Other Matters

Section 16(a) Beneficial Ownership Reporting Compliance
        Under the securities laws of the United States, our directors, executive officers and any persons holding more than 10% of our common
stock are required to report their initial ownership of our common stock and any subsequent changes in that ownership to the Securities and
Exchange Commission. Specific due dates for these reports have been established and we are required to identify in this Proxy Statement those
persons who failed to timely file these reports. Based solely on our review of the copies of such forms received by us, or written representation
from certain reporting persons, we believe that all of the filing requirements for such persons were satisfied for 2017, except for Form 4 filings
for each of Barry Flannelly, Hervé Hoppenot, Reid Huber, Eric Siegel, Paula Swain and Wenqing Yao that were due on February 16, 2017 and
were filed on February 28, 2017 relating to shares issued upon vesting of performance shares that occurred on February 14, 2017.

Stockholder Proposals for the 2019 Annual Meeting
        To be considered for inclusion in the Company's proxy statement for the Company's 2019 Annual Meeting of Stockholders, stockholder
proposals must be received by the Secretary of the Company no later than November 21, 2018. These proposals also must comply with the
proxy proposal submission rules of the Securities and Exchange Commission under Rule 14a-8.

        A stockholder proposal not included in the Company's proxy statement for the 2018 Annual Meeting will be ineligible for presentation at
the meeting unless the stockholder gives timely notice of the proposal in writing to the Secretary of the Company at the principal executive
offices of the Company, provides the information required by the Company's Bylaws, and otherwise complies with the provisions of the
Company's Bylaws. To be timely, our Bylaws provide that the Company must have received the stockholder's notice not less than 90 days nor
more than 120 days prior to the first anniversary of the preceding year's annual meeting of stockholders. However, in the event that the 2019
Annual Meeting is called for a date that is more than 30 days before or more than 60 days after the first anniversary date of the preceding year's
annual meeting of stockholders, notice by the stockholder to be timely must be so received by the Secretary of the Company not later than the
close of business on the later of (1) the 90th day prior to the date of the meeting and (2) the 10th day following the first public announcement or
disclosure of the date of the 2019 Annual Meeting.
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Annual Report
        We will furnish without charge, upon written request of any person who was a stockholder or beneficial owner of common stock at the
close of business on March 5, 2018, the record date, a copy of our Annual Report on Form 10-K, including the financial statements, the financial
statement schedules, and all exhibits. The written request should be sent to: Investor Relations Department, Incyte Corporation, 1801 Augustine
Cut-Off, Wilmington, DE 19803.

        Whether you intend to be present at the Annual Meeting or not, we urge you to vote by telephone, the internet, or by signing and mailing
the enclosed proxy promptly.

By Order of the Board of Directors

Hervé Hoppenot
President and Chief Executive Officer

March 14, 2018
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Appendix A
Note Regarding Forward-Looking Statements

        Except for the historical information set forth herein, the matters set forth in this proxy statement contain predictions, estimates and other
forward-looking statements, including without limitation statements regarding: our belief that we now have both the geographic reach and the
financial resources to be able to bring our potential new therapies to patients that need them, our expectations for key newsflow events in the
first half of 2018, our expectation for data from FIGHT-202 later in 2018, our expectation for data from the REACH2, REACH3 and
GRAVITAS-301 trials beginning in 2019, our expectation that our pipeline will continue to expand, our expectation that we will to continue to
expand our workforce in support of our research and development and commercialization efforts and our anticipated hiring of a significant
number of new employees during 2018 as we execute on our long-term growth strategy.

        These forward-looking statements are based on our current expectations and are subject to risks and uncertainties that may cause actual
results to differ materially, including unanticipated expenses arising from our development and commercialization activities, unanticipated
delays in obtaining results from clinical trials, the ability to enroll sufficient numbers of subjects for our clinical trials, risks relating to further
research and development and the results of clinical trials, the effects of market competition, uncertainties associated with the results of the
ECHO-301 clinical trial and changes to our operating plans depending on the outcome of those results, and other risks detailed from time to time
in our reports filed with the Securities and Exchange Commission, including our Form 10-K for the year ended December 31, 2017. We disclaim
any intent or obligation to update these forward looking statements.
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INCYTE CORPORATION

AMENDED AND RESTATED 2010 STOCK INCENTIVE PLAN

(As Amended and Restated on March 2, 2018)
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INCYTE CORPORATION

AMENDED AND RESTATED 2010 STOCK INCENTIVE PLAN

SECTION 1.  ESTABLISHMENT AND PURPOSE.

The Plan was adopted by the Board of Directors on March 19, 2010, amended and restated on March 8, 2011, April 18,
2012, and April 17, 2013, amended on January 7, 2014, March 4, 2014, April 22, 2014 and March 16, 2016, and
further amended and restated on March 2, 2018.  The purpose of the Plan is to promote the long-term success of the
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Corporation and the creation of stockholder value by (a) encouraging Employees, Outside Directors and Consultants
to focus on critical long-range objectives, (b) encouraging the attraction and retention of Employees, Outside
Directors and Consultants with exceptional qualifications and (c) linking Employees, Outside Directors and
Consultants directly to stockholder interests through increased stock ownership.  The Plan seeks to achieve this
purpose by providing for Awards in the form of Restricted Shares, Restricted Stock Units, Performance Shares,
Options (which may constitute ISOs or NSOs) and SARs.

SECTION 2.  DEFINITIONS.

(a)  �Affiliate�shall mean any entity other than a Subsidiary, if the Corporation and/or one or more
Subsidiaries own not less than 50% of such entity.

(b)  �Award�shall mean any award of an Option, a SAR, Restricted Shares, Restricted Stock Units or
Performance Shares under the Plan.

(c)  �Board of Directors�shall mean the Board of Directors of the Corporation, as constituted from time to
time.

(d)  �Change in Control�shall mean the occurrence of any of the following events:

(i)  A change in the composition of the Board of Directors, as a result of which fewer than one-half of
the incumbent directors are directors who either:

(A)  Had been directors of the Corporation 24 months prior to such change; or

(B)  Were elected, or nominated for election, to the Board of Directors with the affirmative votes of at
least a majority of the directors who had been directors of the Corporation 24 months prior to such change and who
were still in office at the time of the election or nomination; or

1
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(ii)  Any �person� (as defined below) by the acquisition or aggregation of securities is or becomes the
beneficial owner (as defined in Rule 13d-3 of the Exchange Act), directly or indirectly, of securities of the
Corporation representing 50% or more of the combined voting power of the Corporation�s then outstanding securities
ordinarily (and apart from rights accruing under special circumstances) having the right to vote at elections of
directors (the �Base Capital Stock�); except that any change in the relative beneficial ownership of the Corporation�s
securities by any person resulting solely from a reduction in the aggregate number of outstanding shares of Base
Capital Stock, and any decrease thereafter in such person�s ownership of securities, shall be disregarded until such
person increases in any manner, directly or indirectly, such person�s beneficial ownership of any securities of the
Corporation; or

(iii)  The consummation of a merger or consolidation of the Corporation with or into another entity or any
other corporate reorganization, if persons who were not stockholders of the Corporation immediately prior to such
merger, consolidation or other reorganization own immediately after such merger, consolidation or other
reorganization 50% or more of the voting power of the outstanding securities of (A) the continuing or surviving entity
and (B) any direct or indirect parent corporation of such continuing or surviving entity; or

(iv)  The consummation of the sale, transfer or other disposition of all or substantially all of the assets of
the Corporation.

For purposes of subsection (d)(ii) above, the term �person� shall have the same meaning as when used in Sections 13(d) and 14(d) of the Exchange
Act but shall exclude (1) a trustee or other fiduciary holding securities under an employee benefit plan maintained by the Corporation or a Parent
or Subsidiary and (2) a corporation owned directly or indirectly by the stockholders of the Corporation in substantially the same proportions as
their ownership of the Stock.

Any other provision of this Section 2(d) notwithstanding, a transaction shall not constitute a Change in Control if its sole purpose is to change
the state of the Corporation�s incorporation or to create a holding company that will be owned in substantially the same proportions by the
persons who held the Corporation�s securities immediately before such a transaction.

2
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(e)  �Code� shall mean the Internal Revenue Code of 1986, as amended.

(f)  �Committee� shall mean the committee designated by the Board of Directors to administer the Plan,
as described in Section 3 hereof (or in the absence of such designation, the Board of Directors itself).

(g)  �Corporation� shall mean Incyte Corporation, a Delaware corporation.

(h)  �Consultant� shall mean a consultant or advisor who provides bona fide services to the Corporation, a
Parent, a Subsidiary or an Affiliate as an independent contractor (not including service as a member of the Board of
Directors) or a member of the board of directors of a Parent or a Subsidiary, in each case who is not an Employee.

(i)  �Employee� shall mean any individual who is a common-law employee of the Corporation, a Parent,
a Subsidiary or an Affiliate.

(j)  �Exchange Act� shall mean the Securities Exchange Act of 1934, as amended.

(k)  �Exercise Price� shall mean (a) in the case of an Option, the amount for which one Share may be
purchased upon exercise of such Option, as specified in the applicable Stock Option Agreement, and (b) in the case of
a SAR, an amount, as specified in the applicable SAR Agreement, which is subtracted from the Fair Market Value of
one Share in determining the amount payable upon exercise of such SAR.

(l)  �Fair Market Value� with respect to a Share, shall mean the market price of one Share, determined by
the Committee as follows:

(i)  If the Stock was traded on The Nasdaq Stock Market, then the Fair Market Value shall be equal to
the last reported sale price reported for such date by The Nasdaq Stock Market; or

(ii)  If the Stock was not traded on The Nasdaq Stock Market but was traded on another United States
stock exchange on the date in question, then the Fair Market Value shall be equal to the closing price reported for such
date by the applicable composite-transactions report; or
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(iii)  If the Stock was traded over-the-counter on the date in question, then the Fair Market Value shall be
equal to the last reported sale price reported for such date by the OTC Bulletin Board or, if not so reported, shall be
equal to the closing sale price quoted for such date by OTC Markets Group Inc. or similar organization or, if no last
reported or closing sale price is reported, shall be equal to the mean between the last reported representative bid and
asked prices
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quoted for such date by the OTC Bulletin Board or, if the Stock is not quoted on the OTC Bulletin Board, by OTC Markets Group Inc. or similar
organization; or

(iv)  If none of the foregoing provisions is applicable, then the Fair Market Value shall be determined by
the Committee in good faith on such basis as it deems appropriate.

In all cases, the determination of Fair Market Value by the Committee shall be conclusive and binding on all persons.

(m)  �ISO� shall mean an employee incentive stock option described in Section 422 of the Code.

(n)  �Nonstatutory Option� or �NSO� shall mean an employee stock option that is not an ISO.

(o)  �Offeree� shall mean an individual to whom the Committee has offered the right to acquire Shares
under the Plan (other than upon exercise of an Option).

(p)  �Option� shall mean an ISO or Nonstatutory Option granted under the Plan and entitling the holder to
purchase Shares.

(q)  �Optionee� shall mean an individual or estate who holds an Option or SAR.

(r)  �Outside Director� shall mean a member of the Board of Directors who is not an Employee or a
Consultant.

(s)  �Parent� shall mean any corporation or other entity (other than the Corporation) in an unbroken chain
of corporations or other entities ending with the Corporation, if each of the corporations or other entities other than the
Corporation owns stock possessing 50% or more of the total combined voting power of all classes of stock in one of
the other corporations in such chain. A corporation or other entity that attains the status of a Parent on a date after the
adoption of the Plan shall be a Parent commencing as of such date.

(t)  �Participant� shall mean an individual or estate who holds an Award.
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(u)  �Performance Shares� shall mean a bookkeeping entry representing the Corporation�s obligation to
deliver Shares (or distribute cash) on a future date in accordance with the provisions of a Performance Share
Agreement.
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(v)  �Performance Share Agreement� shall mean the agreement between the Corporation and the recipient
of Performance Shares that contains the terms, conditions and restrictions pertaining to such Performance Shares.

(w)  �Plan� shall mean this Amended and Restated 2010 Stock Incentive Plan of Incyte Corporation, as
amended from time to time.

(x)  �Purchase Price� shall mean the consideration for which one Share may be acquired under the Plan
(other than upon exercise of an Option), as specified by the Committee.

(y)  �Qualifying Performance Criteria� shall have the meaning set forth in Section 19(b).

(z)  �Restricted Share� shall mean a Share awarded under the Plan and subject to the terms, conditions and
restrictions set forth in a Restricted Share Agreement.

(aa)  �Restricted Share Agreement� shall mean the agreement between the Corporation and the recipient of a
Restricted Share that contains the terms, conditions and restrictions pertaining to such Restricted Shares.

(bb)  �Restricted Stock Unit� shall mean a bookkeeping entry representing the Corporation�s obligation to
deliver one Share (or distribute cash) on a future date in accordance with the provisions of a Restricted Stock Unit
Agreement.

(cc)  �Restricted Stock Unit Agreement� shall mean the agreement between the Corporation and the recipient
of a Restricted Stock Unit that contains the terms, conditions and restrictions pertaining to such Restricted Stock Unit.

(dd)  �SAR� shall mean a stock appreciation right granted under the Plan.

(ee)  �SAR Agreement� shall mean the agreement between the Corporation and an Optionee that contains the
terms, conditions and restrictions pertaining to his or her SAR.
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(ff)  �Service� shall mean service as an Employee, Consultant or Outside Director, subject to such further
limitations as may be set forth in the Plan or the applicable Stock Option Agreement, SAR Agreement, Restricted
Share Agreement, Restricted Stock Unit Agreement or Performance Share Agreement.  Service does not terminate
when an Employee goes on a bona fide leave of absence, that was approved by the Corporation in writing, if the terms
of the leave provide for continued Service crediting, or when continued Service crediting is required by applicable
law.  However, for purposes of determining whether an Option is entitled to ISO status, an Employee�s employment
will be treated as terminating 90 days after such
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Employee went on leave, unless such Employee�s right to return to active work is guaranteed by law or by a contract.  Service terminates in any
event when the approved leave ends, unless such Employee immediately returns to active work.  The Corporation shall be entitled to determine
in its sole discretion which leaves of absence count toward Service, and when Service terminates for all purposes under the Plan.

(gg)  �Share� shall mean one share of Stock, as adjusted in accordance with Section 13 (if applicable).

(hh)  �Stock� shall mean the common stock of the Corporation, $.001 par value per share.

(ii)  �Stock Option Agreement� shall mean the agreement between the Corporation and an Optionee that
contains the terms, conditions and restrictions pertaining to such Option.

(jj)  �Subsidiary� shall mean any corporation, if the Corporation or one or more other Subsidiaries own not
less than 50% of the total combined voting power of all classes of outstanding stock of such corporation. A
corporation that attains the status of a Subsidiary on a date after the adoption of the Plan shall be considered a
Subsidiary commencing as of such date.

(kk)  �Total and Permanent Disability� shall mean that the Optionee is unable to engage in any substantial
gainful activity by reason of any medically determinable physical or mental impairment which can be expected to
result in death or which has lasted, or can be expected to last for a continuous period of not less than one year.

SECTION 3.  ADMINISTRATION.

(a)  Committee Composition. The Plan shall be administered by the Board of Directors or a Committee
appointed by the Board of Directors.  The Committee shall consist of two or more members of the Board of Directors. 
In addition, to the extent required by the Board of Directors, the composition of the Committee shall satisfy (i) such
requirements as the Securities and Exchange Commission may establish for administrators acting under plans
intended to qualify for exemption under Rule 16b-3 (or its successor) under the Exchange Act; and (ii) such
requirements as the Internal Revenue Service may establish for outside directors acting under plans intended to
qualify for exemption under Section 162(m)(4)(C) of the Code.

(b)  Committee for Non-Officer Grants.  The Board of Directors may also appoint one or more separate
committees of the Board of Directors, each
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composed of one or more members of the Board of Directors who need not satisfy the requirements of Section 3(a), who may administer the
Plan with respect to Employees who are not considered officers or directors of the Corporation under Section 16 of the Exchange Act, may grant
Awards under the Plan to such Employees and may determine all terms of such grants.  Within the limitations of the preceding sentence, any
reference in the Plan to the Committee shall include such committee or committees appointed pursuant to the preceding sentence.  To the extent
permitted by applicable laws, the Board of Directors may also authorize one or more officers of the Corporation to designate Employees, other
than persons subject to Section 16 of the Exchange Act, to receive Awards and to determine the number of such Awards to be received by such
Employees.

(c)  Committee Procedures.  The Board of Directors shall designate one of the members of the
Committee as chairman.  The Committee may hold meetings at such times and places as it shall determine.  The acts
of a majority of the Committee members present at meetings at which a quorum exists, or acts reduced to or approved
in writing (including via email) by all Committee members, shall be valid acts of the Committee.

(d)  Committee Responsibilities.  Subject to the provisions of the Plan, the Committee shall have full
authority and discretion to take the following actions:

(i)  To interpret the Plan and to apply its provisions;

(ii)  To adopt, amend or rescind rules, procedures and forms relating to the Plan;

(iii)  To adopt, amend or terminate sub-plans established for the purpose of satisfying applicable foreign
laws, including qualifying for preferred tax treatment under applicable foreign tax laws;

(iv)  To authorize any person to execute, on behalf of the Corporation, any instrument required to carry out
the purposes of the Plan;

(v)  To determine when Awards are to be granted under the Plan;

(vi)  To select the Offerees and Optionees;

(vii)  To determine the number of Shares to be made subject to each Award;
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(viii)  To prescribe the terms and conditions of each Award, including the Exercise Price, the Purchase Price,
the performance criteria, the performance period, and the vesting or duration of the Award (including accelerating the
vesting of Awards, either at the time of
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the Award or thereafter, without the consent of the Participant), to determine whether an Option is to be classified as an ISO or as a Nonstatutory
Option, and to specify the provisions of the agreement relating to such Award;

(ix)  To amend any outstanding Award agreement, subject to applicable legal restrictions and to the
consent of the Participant if the Participant�s rights or obligations would be materially impaired;

(x)  To prescribe the consideration for the grant of each Award or other right under the Plan and to
determine the sufficiency of such consideration;

(xi)  To determine the disposition of each Award or other right under the Plan in the event of a Participant�s
divorce or dissolution of marriage;

(xii)  To determine whether Awards under the Plan will be granted in replacement of other grants under an
incentive or other compensation plan of an acquired business;

(xiii)  To correct any defect, supply any omission, or reconcile any inconsistency in the Plan or any Award
agreement;

(xiv)  To establish or verify the extent of satisfaction of any performance goals or other conditions applicable
to the grant, issuance, exercisability, vesting and/or ability to retain any Award; and

(xv)  To take any other actions deemed necessary or advisable for the administration of the Plan.

Subject to the requirements of applicable law, the Committee may designate persons other than members of the Committee to carry out its
responsibilities and may prescribe such conditions and limitations as it may deem appropriate, except that the Committee may not delegate its
authority with regard to the selection for participation of or the granting of Awards under the Plan to persons subject to Section 16 of the
Exchange Act.  All decisions, interpretations and other actions of the Committee shall be final and binding on all Participants, and all persons
deriving their rights from a Participant.  No member of the Committee shall be liable for any action that he or she has taken or has failed to take
in good faith with respect to the Plan or any Award.

SECTION 4.  ELIGIBILITY.

Edgar Filing: INCYTE CORP - Form DEF 14A

179



(a)  General Rule. Only Employees shall be eligible for the grant of ISOs. Only Employees, Consultants
and Outside Directors shall be eligible for the grant of Restricted Shares, Restricted Stock Units, Performance Shares,
Nonstatutory Options or SARs.
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(b)  Ten-Percent Stockholders. An Employee who owns more than 10% of the total combined voting
power of all classes of outstanding stock of the Corporation, a Parent or Subsidiary shall not be eligible for the grant
of an ISO unless such grant satisfies the requirements of Section 422(c)(5) of the Code.

(c)  Attribution Rules. For purposes of Section 4(b) above, in determining stock ownership, an Employee
shall be deemed to own the stock owned, directly or indirectly, by or for such Employee�s brothers, sisters, spouse,
ancestors and lineal descendants. Stock owned, directly or indirectly, by or for a corporation, partnership, estate or
trust shall be deemed to be owned proportionately by or for its stockholders, partners or beneficiaries.

(d)  Outstanding Stock. For purposes of Section 4(b) above, �outstanding stock� shall include all stock
actually issued and outstanding immediately after the grant but shall not include shares authorized for issuance under
outstanding options held by the Employee or by any other person.

SECTION 5.  STOCK SUBJECT TO PLAN.

(a)  Basic Limitation.  Shares offered under the Plan shall be authorized but unissued Shares or treasury
Shares.  The aggregate number of Shares authorized for issuance as Awards under the Plan shall not exceed
36,753,475.  The limitation of this Section 5(a) shall be subject to adjustment pursuant to Section 13. 
Notwithstanding the foregoing, the number of Shares that may be issued under the Plan, other than (i) upon exercise
of Options or SARs or (ii) pursuant to any sale of Restricted Shares for a Purchase Price at least equal to 100 percent
of the Fair Market Value shall not exceed 3,500,000 Shares, subject to adjustment pursuant to Section 13.  The
number of Shares that are subject to Awards outstanding at any time under the Plan shall not exceed the number of
Shares which then remain available for issuance under the Plan.  The Corporation, during the term of the Plan, shall at
all times reserve and keep available sufficient Shares to satisfy the requirements of the Plan.  Shares tendered or
withheld in full or partial payment of the Exercise Price of an Award or to satisfy tax withholding obligations in
connection with an Award, and Shares issued under an Award that are purchased by the Corporation on the open
market, shall not be available for future issuance under the Plan.

(b)  Award Limitation.  Subject to the provisions of Section 13, no Participant may receive Awards under
the Plan in any calendar year that relate to more than 800,000 Shares.

(c)  Additional Shares.  If an Award expires or becomes unexercisable without having been exercised in
full, or, with respect to Restricted Shares, Restricted Stock Units or Performance Shares, is forfeited to or
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repurchased by the Corporation due to failure to vest, the unpurchased Shares (or for Awards other than Options or SARs the forfeited or
repurchased Shares) which were subject thereto will become available for future grant or sale under the Plan (unless the Plan has terminated). 
With respect to SARs, when a stock settled SAR is exercised, all of the Shares subject to the SAR shall be counted against the number of Shares
available for future grant or sale under the Plan, regardless of the number of Shares actually issued pursuant to such exercise.  Shares that have
actually been issued under the Plan under any Award will not be returned to the Plan and will not become available for future distribution under
the Plan; provided, however, that if Shares issued pursuant to Awards of Restricted Shares, Restricted Stock Units or Performance Shares are
repurchased by the Corporation or are forfeited to the Corporation, such Shares will become available for future grant under the Plan.  To the
extent an Award under the Plan is paid out in cash rather than Shares, such cash payment will not result in reducing the number of Shares
available for issuance under the Plan.

SECTION 6.  RESTRICTED SHARES.

(a)  Restricted Share Agreement.  Each grant of Restricted Shares under the Plan shall be evidenced by a
Restricted Share Agreement between the recipient and the Corporation. Such Restricted Shares shall be subject to all
applicable terms of the Plan and may be subject to any other terms that are not inconsistent with the Plan.  The
provisions of the various Restricted Share Agreements entered into under the Plan need not be identical.

(b)  Payment for Awards.  Restricted Shares may be sold or awarded under the Plan for such
consideration as the Committee may determine, including cash, cash equivalents, full-recourse promissory notes, past
services and future services.

(c)  Vesting.  Each Award of Restricted Shares shall vest over a minimum period of three years of the
Participant�s Service, subject to Section 19(c).  Vesting shall occur, in full or in installments, upon satisfaction of such
Service requirement and such other conditions specified in the Restricted Share Agreement.  A Restricted Share
Agreement may provide for accelerated vesting in the event of the Participant�s death, Total and Permanent Disability
or retirement or other events.  The Committee may determine, at the time of granting Restricted Shares or thereafter,
that all or part of such Restricted Shares shall become vested upon a Change in Control.  Except as may be set forth in
a Restricted Share Agreement, vesting of the Restricted Shares shall cease on the termination of the Participant�s
Service.

10

(d)  Voting and Dividend Rights.  The holders of Restricted Shares awarded under the Plan shall have the
same voting, dividend and other rights as the Corporation�s other stockholders.  A Restricted Share Agreement,
however, may require that the holders of Restricted Shares invest any cash dividends received in additional Restricted
Shares.  Such additional Restricted Shares shall be subject to the same conditions and restrictions as the Award with
respect to which the dividends were paid.
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(e)  Restrictions on Transfer of Shares.  Restricted Shares shall be subject to such rights of repurchase,
rights of first refusal or other restrictions as the Committee may determine. Such restrictions shall be set forth in the
applicable Restricted Share Agreement and shall apply in addition to any general restrictions that may apply to all
holders of Shares.

SECTION 7.  TERMS AND CONDITIONS OF OPTIONS.

(a)  Stock Option Agreement.  Each grant of an Option under the Plan shall be evidenced by a Stock
Option Agreement between the Optionee and the Corporation.  Such Option shall be subject to all applicable terms
and conditions of the Plan and may be subject to any other terms and conditions which are not inconsistent with the
Plan and which the Committee deems appropriate for inclusion in a Stock Option Agreement.  The Stock Option
Agreement shall specify whether the Option is an ISO or an NSO.  The provisions of the various Stock Option
Agreements entered into under the Plan need not be identical.  Options may be granted in consideration of a reduction
in the Optionee�s other compensation.

(b)  Number of Shares.  Each Stock Option Agreement shall specify the number of Shares that are
subject to the Option (subject to adjustment in accordance with Section 13).

(c)  Exercise Price.  Each Stock Option Agreement shall specify the Exercise Price. The Exercise Price
of an ISO shall not be less than 100% of the Fair Market Value of a Share on the date of grant, except as otherwise
provided in Section 4(b), and the Exercise Price of an NSO shall not be less 100% of the Fair Market Value of a Share
on the date of grant.  Subject to the foregoing in this Section 7(c), the Exercise Price under any Option shall be
determined by the Committee at its sole discretion.  The Exercise Price shall be payable in one of the forms described
in Section 8.

(d)  Withholding Taxes.  As a condition to the exercise of an Option, the Optionee shall make such
arrangements as the Corporation may require for the satisfaction of any federal, state, local or foreign withholding tax
obligations that may arise in connection with such exercise.  The Optionee shall also make such arrangements as the
Corporation may require for the satisfaction of any federal, state, local or foreign withholding tax
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obligations that may arise in connection with the disposition of Shares acquired by exercising an Option.

(e)  Exercisability and Term.  Each Stock Option Agreement shall specify the date when all or any
installment of the Option is to become exercisable, subject to Section 12(c) in the case of automatic Option grants to
Outside Directors and to Section 19(c) for all other Option grants.  The Stock Option Agreement shall also specify the
term of the Option; provided, however, that the term of an ISO shall in no event exceed 10 years from the date of
grant (five years for Employees described in Section 4(b)). A Stock Option Agreement may provide for accelerated
exercisability in the event of the Optionee�s death, Total and Permanent Disability or retirement or other events and
may provide for expiration prior to the end of its term in the event of the termination of the Optionee�s Service.
Options may be awarded in combination with SARs, and such an Award may provide that the Options will not be
exercisable unless the related SARs are forfeited. Subject to the foregoing in this Section 7(e), the Committee at its
sole discretion shall determine when all or any installment of an Option is to become exercisable and when an Option
is to expire.

(f)  Exercise of Options.  Each Stock Option Agreement shall set forth the extent to which the Optionee
shall have the right to exercise the Option following termination of the Optionee�s Service with the Corporation and its
Subsidiaries, and the right to exercise the Option of any executors or administrators of the Optionee�s estate or any
person who has acquired such Option(s) directly from the Optionee by bequest or inheritance.  Such provisions shall
be determined in the sole discretion of the Committee, need not be uniform among all Options issued pursuant to the
Plan, and may reflect distinctions based on the reasons for termination of Service.

(g)  Effect of Change in Control.  The Committee may determine, at the time of granting an Option or
thereafter, that such Option shall become exercisable as to all or part of the Shares subject to such Option upon a
Change in Control.

(h)  No Rights as a Stockholder.  An Optionee, or a permitted transferee of an Optionee, shall have no
rights as a stockholder of the Corporation with respect to any Shares covered by the Option until the date of the
issuance of the Shares underlying the Option upon a valid exercise thereof.

(i)  Modification, Extension and Assumption of Options.  Within the limitations of the Plan, the
Committee may modify, extend or assume outstanding Options or may accept the cancellation of outstanding Options
(whether granted by the Corporation or another issuer) in return for the grant of new Options for the same or a
different number of Shares and at
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the same or a different Exercise Price; provided, however, that the Committee may not modify outstanding Options to lower the Exercise Price
nor may the Committee assume or accept the cancellation of outstanding Options in return for the grant of new Options or SARs with a lower
Exercise Price, unless such action has been approved by the Corporation�s stockholders.  The foregoing notwithstanding, no modification of an
Option shall, without the consent of the Optionee, materially impair such Optionee�s rights or increase his or her obligations under such Option.

(j)  Restrictions on Transfer of Shares.  Any Shares issued upon exercise of an Option shall be subject
to such special forfeiture conditions, rights of repurchase, rights of first refusal and other transfer restrictions as the
Committee may determine.  Such restrictions shall be set forth in the applicable Stock Option Agreement and shall
apply in addition to any general restrictions that may apply to all holders of Shares.

(k)  Buyout Provisions.  Except with respect to an Option whose Exercise Price exceeds the Fair Market
Value of the Shares subject to the Option, the Committee may at any time (a) offer to buy out for a payment in cash or
cash equivalents an Option previously granted or (b) authorize an Optionee to elect to cash out an Option previously
granted, in either case at such time and based upon such terms and conditions as the Committee shall establish.

SECTION 8.  PAYMENT FOR SHARES.

(a)  General Rule.  The entire Exercise Price or Purchase Price of Shares issued under the Plan shall be
payable in lawful money of the United States of America at the time when such Shares are purchased, except as
provided in Section 8(b) through Section 8(g) below.

(b)  Surrender of Stock.  To the extent that a Stock Option Agreement so provides, payment may be
made all or in part by surrendering, or attesting to the ownership of, Shares which have already been owned by the
Optionee or his representative.  Such Shares shall be valued at their Fair Market Value on the date when the new
Shares are purchased under the Plan.  The Optionee shall not surrender, or attest to the ownership of, Shares in
payment of the Exercise Price if such action would cause the Corporation to recognize compensation expense (or
additional compensation expense) with respect to the Option for financial reporting purposes.

(c)  Services Rendered.  At the discretion of the Committee, Shares may be awarded under the Plan in
consideration of services rendered to the Corporation or a Subsidiary prior to the award.  If Shares are awarded
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without the payment of a Purchase Price in cash, the Committee shall make a determination (at the time of the award) of the value of the services
rendered by the Offeree and the sufficiency of the consideration to meet the requirements of Section 6(b).

(d)  Cashless Exercise.  To the extent that a Stock Option Agreement so provides, payment may be made
all or in part by delivery (on a form prescribed by the Committee) of an irrevocable direction to a securities broker to
sell Shares and to deliver all or part of the sale proceeds to the Corporation in payment of the aggregate Exercise
Price.

(e)  Exercise/Pledge.  To the extent that a Stock Option Agreement so provides, payment may be made
all or in part by delivery (on a form prescribed by the Committee) of an irrevocable direction to a securities broker or
lender to pledge Shares, as security for a loan, and to deliver all or part of the loan proceeds to the Corporation in
payment of the aggregate Exercise Price.

(f)  Promissory Note.  To the extent that a Stock Option Agreement or Restricted Share Agreement so
provides, payment may be made all or in part by delivering (on a form prescribed by the Corporation) a full-recourse
promissory note.

(g)  Other Forms of Payment.  To the extent that a Stock Option Agreement or Restricted Share
Agreement so provides, payment may be made in any other form that is consistent with applicable laws, regulations
and rules.

(h)  Limitations under Applicable Law.  Notwithstanding anything herein or in a Stock Option
Agreement or Restricted Share Agreement to the contrary, payment may not be made in any form that is unlawful, as
determined by the Committee in its sole discretion.

SECTION 9.  STOCK APPRECIATION RIGHTS.

(a)  SAR Agreement.  Each grant of a SAR under the Plan shall be evidenced by a SAR Agreement
between the Optionee and the Corporation.  Such SAR shall be subject to all applicable terms of the Plan and may be
subject to any other terms that are not inconsistent with the Plan.  The provisions of the various SAR Agreements
entered into under the Plan need not be identical.  SARs may be granted in consideration of a reduction in the
Optionee�s other compensation.

Edgar Filing: INCYTE CORP - Form DEF 14A

187



(b)  Number of Shares.  Each SAR Agreement shall specify the number of Shares to which the SAR
pertains and shall provide for the adjustment of such number in accordance with Section 13.
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(c)  Exercise Price.  Each SAR Agreement shall specify the Exercise Price, which shall not be less than
100% of the Fair Market Value of a Share on the date of grant.  A SAR Agreement may specify an Exercise Price that
varies in accordance with a predetermined formula while the SAR is outstanding.

(d)  Exercisability and Term.  Each SAR Agreement shall specify the date when all or any installment of
the SAR is to become exercisable, subject to Section 19(c).  The SAR Agreement shall also specify the term of the
SAR.  A SAR Agreement may provide for accelerated exercisability in the event of the Optionee�s death, Total and
Permanent Disability or retirement or other events.  Except as may be set forth in a SAR Agreement, vesting of the
SAR shall cease on the termination of the Participant�s Service.  SARs may be awarded in combination with Options,
and such an Award may provide that the SARs will not be exercisable unless the related Options are forfeited. A SAR
may be included in an ISO only at the time of grant but may be included in an NSO at the time of grant or thereafter.
A SAR granted under the Plan may provide that it will be exercisable only in the event of a Change in Control.

(e)  Effect of Change in Control.  The Committee may determine, at the time of granting a SAR or
thereafter, that such SAR shall become fully exercisable as to all Shares subject to such SAR upon a Change in
Control.

(f)  Exercise of SARs.  Upon exercise of a SAR, the Optionee (or any person having the right to exercise
the SAR after his or her death) shall receive from the Corporation (a) Shares, (b) cash or (c) a combination of Shares
and cash, as the Committee shall determine.  The amount of cash and/or the Fair Market Value of Shares received
upon exercise of SARs shall, in the aggregate, be equal to the amount by which the Fair Market Value (on the date of
surrender) of the Shares subject to the SARs exceeds the Exercise Price.

(g)  Modification or Assumption of SARs.  Within the limitations of the Plan, the Committee may modify,
extend or assume outstanding SARs or may accept the cancellation of outstanding SARs (whether granted by the
Corporation or by another issuer) in return for the grant of new SARs for the same or a different number of Shares and
at the same or a different exercise price; provided, however, that the Committee may not modify outstanding SARs to
lower the Exercise Price nor may the Committee assume or accept the cancellation of outstanding SARs in return for
the grant of new SARs or Options with a lower Exercise Price, unless such action has been approved by the
Corporation�s stockholders.  The foregoing notwithstanding, no modification of a SAR shall, without the consent of the
holder, materially impair his or her rights or obligations under such SAR.
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(h)  Buyout Provisions.  Except with respect to a SAR whose Exercise Price exceeds the Fair Market
Value of the Shares subject to the SAR, the Committee may at any time (a) offer to buy out for a payment in cash or
cash equivalents a SAR previously granted, or (b) authorize an Optionee to elect to cash out a SAR previously
granted, in either case at such time and based upon such terms and conditions as the Committee shall establish.

SECTION 10.  RESTRICTED STOCK UNITS.

(a)  Restricted Stock Unit Agreement.  Each grant of Restricted Stock Units under the Plan shall be
evidenced by a Restricted Stock Unit Agreement between the recipient and the Corporation.  Such Restricted Stock
Units shall be subject to all applicable terms of the Plan and may be subject to any other terms that are not inconsistent
with the Plan. The provisions of the various Restricted Stock Unit Agreements entered into under the Plan need not be
identical. Restricted Stock Units may be granted in consideration of a reduction in the recipient�s other compensation.

(b)  Payment for Awards. To the extent that an Award is granted in the form of Restricted Stock Units,
no cash consideration shall be required of the Award recipients.

(c)  Vesting Conditions.  Each Award of Restricted Stock Units shall vest over a minimum period of
three years of the Participant�s Service, subject to Section 19(c).  Vesting shall occur, in full or in installments, upon
satisfaction of such Service requirement and such other conditions specified in the Restricted Stock Unit Agreement. 
A Restricted Stock Unit Agreement may provide for accelerated vesting in the event of the Participant�s death, Total
and Permanent Disability or retirement or other events.  The Committee may determine, at the time of granting
Restricted Stock Units or thereafter, that all or part of such Restricted Stock Units shall become vested in the event
that a Change in Control occurs with respect to the Corporation. Except as may be set forth in a Restricted Stock Unit
Agreement, vesting of the Restricted Stock Units shall cease on the termination of the Participant�s Service.

(d)  Voting and Dividend Rights.  The holders of Restricted Stock Units shall have no voting rights. 
Prior to settlement or forfeiture, any Restricted Stock Unit awarded under the Plan may, at the Committee�s discretion,
carry with it a right to dividend equivalents.  Such right entitles the holder to be credited with an amount equal to all
cash dividends paid on one Share while the Restricted Stock Unit is outstanding. Dividend equivalents may be
converted into additional Restricted Stock Units.  Settlement of dividend equivalents may be made in the form of
cash, in the form of Shares, or in a combination of both. Prior to distribution, any dividend
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equivalents which are not paid shall be subject to the same conditions and restrictions (including without limitation, any forfeiture conditions) as
the Restricted Stock Units to which they attach.

(e)  Form and Time of Settlement of Restricted Stock Units.  Settlement of vested Restricted Stock Units
may be made in the form of (a) cash, (b) Shares or (c) any combination of both, as determined by the Committee.  The
actual number of Restricted Stock Units eligible for settlement may be larger or smaller than the number included in
the original Award, based on predetermined performance factors.  Methods of converting Restricted Stock Units into
cash may include (without limitation) a method based on the average Fair Market Value of Shares over a series of
trading days.  A Restricted Stock Unit Agreement may provide that vested Restricted Stock Units may be settled in a
lump sum or in installments.  A Restricted Stock Unit Agreement may provide that the distribution may occur or
commence when all vesting conditions applicable to the Restricted Stock Units have been satisfied or have lapsed, or
it may be deferred to any later date.  The amount of a deferred distribution may be increased by an interest factor or by
dividend equivalents.  Until an Award of Restricted Stock Units is settled, the number of such Restricted Stock Units
shall be subject to adjustment pursuant to Section 13.

(f)  Death of Recipient. Any Restricted Stock Units that become payable after the recipient�s death shall
be distributed to the recipient�s beneficiary or beneficiaries. Each recipient of Restricted Stock Units under the Plan
shall designate one or more beneficiaries for this purpose by filing the prescribed form with the Corporation.  A
beneficiary designation may be changed by filing the prescribed form with the Corporation at any time before the
Award recipient�s death.  If no beneficiary was designated or if no designated beneficiary survives the Award recipient,
then any Restricted Stock Units that become payable after the recipient�s death shall be distributed to the recipient�s
estate.

(g)  Creditors� Rights.  A holder of Restricted Stock Units shall have no rights other than those of a
general creditor of the Corporation. Restricted Stock Units represent an unfunded and unsecured obligation of the
Corporation, subject to the terms and conditions of the applicable Restricted Stock Unit Agreement.

SECTION 11.  PERFORMANCE SHARES.

(a)  Performance Shares and Performance Share Agreement.  Each grant of Performance Shares under
the Plan shall be evidenced by a Performance Share Agreement between the recipient and the Corporation.  Such
Performance Shares shall be subject to all applicable terms of the Plan and may be subject to any other terms that are
not inconsistent with the Plan.
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The provisions of the various Performance Share Agreements entered into under the Plan need not be identical. Performance Shares may be
granted in consideration of a reduction in the recipient�s other compensation.

(b)  Payment for Awards. To the extent that an Award is granted in the form of Performance Shares, no
cash consideration shall be required of the Award recipients.

(c)  Terms of Performance Share Awards.  The Committee shall determine the terms of Performance
Share Awards, which may include subjecting such Awards to the attainment of �Qualifying Performance Criteria� as
described in Section 19(b) of the Plan.  Each Performance Share Agreement shall set forth the number of Shares
subject to such Performance Share Award, the Qualifying Performance Criteria and the performance period.  Subject
to Section 19(c), the Participant shall be required to perform Service for the entire performance period (or if less, one
year) in order to be eligible to receive payment under the Performance Share Award.  Except as otherwise provided in
the Performance Share Agreement, the Performance Share Award shall terminate upon the termination of the
Participant�s Service.  Prior to settlement, the Committee shall determine the extent to which Performance Shares have
been earned.  Performance periods may overlap and the holders may participate simultaneously with respect to
Performance Shares Awards that are subject to different performance periods and different Qualifying Performance
Criteria.  The number of Shares may be fixed or may vary in accordance with such Qualifying Performance Criteria as
may be determined by the Committee.  A Performance Share Agreement may provide for accelerated vesting in the
event of the Participant�s death, Total and Permanent Disability or retirement or other events.  The Committee may
determine, at the time of granting Performance Share Awards or thereafter, that all or part of the Performance Shares
shall become vested upon a Change in Control.

(d)  Voting and Dividend Rights. The holders of Performance Shares shall have no voting rights with
respect to such Performance Shares.  Prior to settlement or forfeiture, any Performance Share awarded under the Plan
may, at the Committee�s discretion, carry with it a right to dividend equivalents.  Such right entitles the holder to be
credited with an amount equal to all cash dividends paid on one Share while the Performance Share is outstanding. 
Dividend equivalents may be converted into additional Performance Shares.  Settlement of dividend equivalents may
be made in the form of cash, in the form of Shares, or in a combination of both.  Prior to distribution, any dividend
equivalents which are not paid shall be subject to the same conditions and restrictions (including without limitation,
any forfeiture conditions) as the Performance Shares to which they attach.
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(e)  Form and Time of Settlement of Performance Shares.  Settlement of Performance Shares may be
made in the form of (a) cash, (b) Shares or (c) any combination of both, as determined by the Committee and set forth
in the Performance Share Agreements.  The actual number of Performance Shares eligible for settlement may be
larger or smaller than the number included in the original Award, based on the Qualifying Performance Criteria. 
Methods of converting Performance Shares into cash may include (without limitation) a method based on the average
Fair Market Value of Shares over a series of trading days.  A Performance Share Agreement may provide that
Performance Shares may be settled in a lump sum or in installments.  A Performance Share Agreement may provide
that the distribution may occur or commence when all vesting conditions applicable to the Performance Shares have
been satisfied or have lapsed, or it may be deferred to any later date.  The amount of a deferred distribution may be
increased by an interest factor or by dividend equivalents.  Until an Award of Performance Shares is settled, the
number of such Performance Shares shall be subject to adjustment pursuant to Section 13.

(f)  Death of Recipient. Any Performance Share Award that becomes payable after the recipient�s death
shall be distributed to the recipient�s beneficiary or beneficiaries. Each recipient of a Performance Share Award under
the Plan shall designate one or more beneficiaries for this purpose by filing the prescribed form with the Corporation. 
A beneficiary designation may be changed by filing the prescribed form with the Corporation at any time before the
Award recipient�s death.  If no beneficiary was designated or if no designated beneficiary survives the Award recipient,
then any Performance Share Award that becomes payable after the recipient�s death shall be distributed to the
recipient�s estate.

(g)  Creditors� Rights.  A holder of Performance Shares shall have no rights other than those of a general
creditor of the Corporation. Performance Shares represent an unfunded and unsecured obligation of the Corporation,
subject to the terms and conditions of the applicable Performance Share Agreement.

SECTION 12.  AUTOMATIC GRANTS TO OUTSIDE DIRECTORS

(a)  Initial Grants.  Each new Outside Director after the effective date of the Plan, shall receive
Nonstatutory Options covering 25,000 Shares within one business day after his or her initial election to the Board of
Directors.  The number of Shares included in an Option shall be subject to adjustment under Section 13.

(b)  Annual Grants. On the first business day following the conclusion of each regular annual meeting of
the Corporation�s stockholders, each Outside
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Director who will continue serving as a member of the Board of Directors thereafter shall receive an Option covering 15,000 Shares, subject to
adjustment under Section 13.  Each Outside Director who is not initially elected at a regular annual meeting of the Corporation�s stockholders
shall receive an Option to purchase a pro rata portion of 15,000 Shares within 10 business days of such Director�s election based on the number
of full calendar months remaining from the date of election until the next regular annual meeting of the Corporation�s stockholders divided by
12.  Any fractional shares resulting from such calculation shall be rounded up to the nearest whole number.

(c)  Vesting Conditions.  Each Option granted under Subsection (a) of this Section 12 shall become
exercisable (i) as to one-fourth (1/4) of the total number of Shares covered by such Option on the first anniversary of
the date of grant and (ii) as to one-forty-eighth (1/48) of the total number of Shares covered by such Option on each of
a series of 36 monthly installments thereafter.  Except as set forth in the next succeeding sentence and in the last
sentence of this Subsection (c), each Option granted under Subsection (b) of this Section 12 shall become exercisable
in full on the first anniversary of the date of grant; provided, however, that each such Option shall become exercisable
in full immediately prior to the next regular annual meeting of the Corporation�s stockholders following such date of
grant in the event such meeting occurs prior to such first anniversary date.  Except as set forth in the last sentence of
this Subsection (c), each Option granted under Subsection (b) to Outside Directors who were not initially elected at a
regular annual meeting of the Corporation�s stockholders shall become exercisable in full immediately prior to the next
regular annual meeting of the Corporation�s stockholders following the date of grant.  Notwithstanding the foregoing,
each Option granted under Subsection (b) above that is outstanding shall become exercisable in full in the event that a
Change in Control occurs with respect to the Corporation.

(d)  Stock Option Agreement.  All grants to Outside Directors under this Section 12 shall be evidenced by
a Stock Option Agreement between the Optionee and the Corporation.  Such Option shall be subject to all applicable
terms and conditions of the Plan and may be subject to other terms and condition that are not inconsistent with the
Plan and that the Board of Directors deems appropriate for inclusion in a Stock Option Agreement.

(e)  Additional Grants.  Notwithstanding the foregoing provisions of this Section 12, the Board of
Directors may from time to time increase the number of Shares subject to an initial or annual grant of Options under
Section 12(a) or (b) to any Outside Director to the extent the Board of Directors determines necessary to induce an
Outside Director to become or remain an Outside Director or to reflect an increase in the duties or
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SECTION 13.  ADJUSTMENT OF SHARES; REORGANIZATIONS.
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(a)  Adjustments.  In the event of a subdivision of the outstanding Stock, a declaration of a dividend
payable in Shares, a declaration of a dividend payable in a form other than Shares in an amount that has a material
effect on the Fair Market Value of Shares, a combination or consolidation of the outstanding Stock (by reclassification
or otherwise) into a lesser number of Shares, a recapitalization, a spin-off or a similar occurrence, the Committee shall
make appropriate and equitable adjustments in:

(i)  The numerical limitations set forth in Sections 5(a) and (b);

(ii)  The number of Shares covered by all outstanding Awards; and

(iii)  The Exercise Price under each outstanding Option and SAR.

(b)  Dissolution or Liquidation.  To the extent not previously exercised or settled, all outstanding Awards
shall terminate immediately prior to the dissolution or liquidation of the Corporation.

(c)  Reorganizations.  In the event the Corporation is party to a merger or other reorganization, subject to
any vesting acceleration provisions in an Award agreement, outstanding Awards shall be treated in the manner
provided in the agreement of merger or reorganization (including as the same may be amended).  Such agreement
shall not be required to treat all Awards or individual types of Awards similarly in the merger or reorganization;
provided, however, that such agreement shall provide for one of the following with respect to all outstanding Awards
(as applicable):

(i)  The continuation of the outstanding Award by the Corporation, if the Corporation is a surviving
corporation;

(ii)  The assumption of the outstanding Award by the surviving corporation or its parent or subsidiary;

(iii)  The substitution by the surviving corporation or its parent or subsidiary of its own award for the
outstanding Award;

(iv)  Full exercisability or vesting and accelerated expiration of the outstanding Award, followed by the
cancellation of such Award;
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(v)  The cancellation of an outstanding Option or SAR and a payment to the Optionee equal to the excess
of (i) the Fair Market Value of the Shares subject to such Option or SAR (whether or not such Option or SARs is then
exercisable or such Shares are then vested) as of the closing date of such merger or reorganization over (ii) its
aggregate Exercise Price.  Such payment may be made in the form of cash, cash equivalents, or securities of the
surviving corporation or its parent with a Fair Market Value equal to the required amount. Such payment may be
made in installments and may be deferred until the date or dates when such Option or SAR would have become
exercisable or such Shares would have vested.  Such payment may be subject to vesting based on the Optionee�s
continuing Service, provided that the vesting schedule shall not be less favorable to the Optionee than the schedule
under which such Option or SAR would have become exercisable or such Shares would have vested (including any
vesting acceleration provisions).  If the Exercise Price of the Shares subject to any Option or SAR exceeds the Fair
Market Value of the Shares subject thereto, then such Option or SAR may be cancelled without making a payment to
the Optionee with respect thereto.  For purposes of this Subsection (v), the Fair Market Value of any security shall be
determined without regard to any vesting conditions that may apply to such security;

(vi)  The cancellation of an outstanding Restricted Stock Unit and a payment to the Participant equal to the
Fair Market Value of the Shares subject to such Restricted Stock Unit (whether or not such Restricted Stock Unit is
then vested) as of the closing date of such merger or other reorganization.  Such payment may be made in the form of
cash, cash equivalents, or securities of the surviving corporation or its parent with a Fair Market Value equal to the
required amount.  Such payment may be made in installments and may be deferred until the date or dates when such
Restricted Stock Unit would have vested.  Such payment may be subject to vesting based on the Participant�s
continuing Service, provided that the vesting schedule shall not be less favorable to the Participant than the schedule
under which such Restricted Stock Unit would have vested (including any vesting acceleration provisions).  For
purposes of this Subsection (vi), the Fair Market Value of any security shall be determined without regard to any
vesting conditions that may apply to such security; or

(vii)  The cancellation of an outstanding Performance Share Award and a payment to the Participant equal
to the Fair Market Value of the target Shares subject to such Performance Share Award (whether or not such
Performance Share Award is then vested) as of the
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closing date of such merger or reorganization.  Such payment may be made in the form of cash, cash equivalents, or securities of the surviving
corporation or its parent with a Fair Market Value equal to the required amount.  Such payment may be made in installments and may be
deferred until the date or dates when such Performance Share Award would have settled.  Such payment may be subject to the Participant�s
continuing Service and the achievement of performance criteria that are based on the performance criteria set forth in the Performance Share
Award, with such changes that may necessary to give effect to the merger or other reorganization, provided that the performance period shall not
be less favorable to the Participant than the performance period under such Performance Share Award (including any vesting acceleration
provisions).  For purposes of this Subsection (vii), the Fair Market Value of any security shall be determined without regard to any vesting
conditions that may apply to such security.

(d)  Reservation of Rights. Except as provided in Section 13, a Participant shall have no rights by reason
of the occurrence of (or relating to) any merger or other reorganization, any transaction described in Section 13(a), or
any transaction that results in an increase or decrease in the number of shares of stock of any class of the Corporation. 
Any issue by the Corporation of shares of stock of any class, or securities convertible into shares of stock of any class,
shall not affect, and no adjustment by reason thereof shall be made with respect to, Awards. The grant of an Award
pursuant to the Plan shall not affect in any way the right or power of the Corporation to effect any merger or other
reorganization, any transaction described in Section 13(a), any dissolution or liquidation of the Corporation or any
transaction that results in an increase or decrease in the number of shares of stock of any class of the Corporation.

SECTION 14.  DEFERRAL OF AWARDS.

(a)  Committee Powers. The Committee in its sole discretion may permit or require a Participant to:

(i)  Have cash that otherwise would be paid to such Participant as a result of the exercise of a SAR or
the settlement of Restricted Stock Units or Performance Shares credited to a deferred compensation account
established for such Participant by the Committee as an entry on the Corporation�s books;

(ii)  Have Shares that otherwise would be delivered to such Participant as a result of the exercise of an
Option or SAR converted into an equal number of Restricted Stock Units; or
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(iii)  Have Shares that otherwise would be delivered to such Participant as a result of the exercise of an
Option or SAR or the settlement of Restricted Stock Units or Performance Shares converted into amounts credited to a
deferred compensation account established for such Participant by the Committee as an entry on the Corporation�s
books. Such amounts shall be determined by reference to the Fair Market Value of such Shares as of the date when
they otherwise would have been delivered to such Participant.

(b)  General Rules. A deferred compensation account established under this Section 14 may be credited
with interest or other forms of investment return, as determined by the Committee. A Participant for whom such an
account is established shall have no rights other than those of a general creditor of the Corporation. Such an account
shall represent an unfunded and unsecured obligation of the Corporation and shall be subject to the terms and
conditions of the applicable agreement between such Participant and the Corporation. If the deferral or conversion of
Awards is permitted or required, the Committee in its sole discretion may establish rules, procedures and forms
pertaining to such Awards, including (without limitation) the settlement of deferred compensation accounts
established under this Section 14.

(c)  Code Section 409A. Notwithstanding the foregoing, any deferrals of Award payments in respect of
an Award held by a Participant who is subject to United States federal income tax shall be subject to the applicable
requirements of Section 409A of the Code and the Treasury Regulations promulgated thereunder.  To the extent that
the Committee determines that any Award granted under the Plan is subject to Section 409A of the Code, the Award
agreement evidencing such Award shall incorporate the terms and conditions required by Section 409A of the Code.  
In the event that following the grant of an Award the Committee determines that such Award may be subject to
Section 409A of the Code, the Committee may adopt such amendments to the applicable Award agreement or adopt
other policies and procedures (including amendments, policies and procedures with retroactive effect), or take any
other actions, that the Committee determines are necessary or appropriate to (a) exempt the Award from Section 409A
of the Code and/or preserve the intended tax treatment of the benefits provided with respect to the Award, or
(b) comply with the requirements of Section 409A of the Code and the Treasury Regulations promulgated thereunder
and thereby avoid the application of any penalty taxes under such Section.
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SECTION 15.  PAYMENT OF DIRECTOR�S FEES IN SECURITIES

(a)  Effective Date. No provision of this Section 15 shall be effective unless and until the Board has
determined to implement such provision.

(b)  Elections to Receive NSOs, Restricted Shares or Restricted Stock Units. An Outside Director may
elect to receive his or her annual retainer payment and/or meeting fees from the Corporation in the form of cash,
NSOs, Restricted Shares or Restricted Stock Units, or a combination thereof, as determined by the Board.  Such
NSOs, Restricted Shares or Restricted Stock Units shall be issued under the Plan.  An election under this Section 15
shall be filed with the Corporation on the prescribed form.

(c)  Number and Terms of NSOs, Restricted Shares or Restricted Stock Units. The number of NSOs,
Restricted Shares or Restricted Stock Units to be granted to Outside Directors in lieu of annual retainers and meeting
fees that would otherwise be paid in cash shall be calculated in a manner determined by the Board.  The term of such
NSOs, Restricted Shares or Restricted Stock Units shall also be determined by the Board.

SECTION 16.  AWARDS UNDER OTHER PLANS.

The Corporation may grant awards under other plans or programs.  Such awards may be settled in the form of Shares issued under this Plan. 
Such Shares shall be treated for all purposes under the Plan like Shares issued in settlement of Restricted Stock Units and shall, when issued,
reduce the number of Shares available under Section 5.

SECTION 17.  LEGAL AND REGULATORY REQUIREMENTS.

Shares shall not be issued under the Plan unless the issuance and delivery of such Shares complies with (or is exempt from) all applicable
requirements of law, including (without limitation) the Securities Act of 1933, as amended, the rules and regulations promulgated thereunder,
state securities laws and regulations and the regulations of any stock exchange on which the Corporation�s securities may then be listed, and the
Corporation has obtained the approval or favorable ruling from any governmental agency which the Corporation determines is necessary or
advisable.  The Corporation shall not be liable to a Participant or other persons as to: (a) the non-issuance or sale of Shares as to which the
Corporation has been unable to obtain from any regulatory body having jurisdiction the authority deemed by the Corporation�s counsel to be
necessary to the lawful issuance and sale of any Shares under the Plan; and (b) any tax consequences expected, but not realized, by any
Participant or other person due to the receipt, exercise or settlement of any Award granted under the Plan.

SECTION 18.  WITHHOLDING TAXES.
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(a)  General.  To the extent required by applicable federal, state, local or foreign law, a Participant or his
or her successor shall make arrangements satisfactory to the Corporation for the satisfaction of any withholding tax
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obligations that arise in connection with the Plan.  The Corporation shall not be required to issue any Shares or make any cash payment under
the Plan until such obligations are satisfied.

(b)  Share Withholding.  The Corporation may permit a Participant to satisfy all or part of his or her
withholding or income tax obligations by having the Corporation withhold all or a portion of any Shares that
otherwise would be issued to him or her or by surrendering all or a portion of any Shares that he or she previously
acquired.  Such Shares shall be valued at their Fair Market Value on the date when taxes otherwise would be withheld
in cash.  In no event may a Participant have Shares withheld that would otherwise be issued to him or her in excess of
the number necessary to satisfy the legally required minimum tax withholding.

SECTION 19.  OTHER PROVISIONS APPLICABLE TO AWARDS.

(a)  Transferability.  Unless the agreement evidencing an Award (or an amendment thereto authorized by
the Committee) expressly provides otherwise, no Award granted under this Plan, nor any interest in such Award, may
be assigned, conveyed, gifted, pledged, hypothecated or otherwise transferred in any manner (prior to the vesting and
lapse of any and all restrictions applicable to Shares issued under such Award), other than by will, by designation of a
beneficiary (which shall be a family member or family trust) delivered to the Company, or by the laws of descent and
distribution; provided, however, that an ISO may be transferred or assigned only to the extent consistent with
Section 422 of the Code.  Notwithstanding the foregoing, in no event may a Participant sell or otherwise transfer for
value any Award granted under the Plan or any interest in such an Award, other than Shares issued to the Participant
that are no longer subject to vesting or other restrictions under the terms of the applicable Award.  Any purported sale,
assignment, conveyance, gift, pledge, hypothecation or transfer in violation of this Section 19(a) shall be void and
unenforceable against the Corporation.

(b)  Qualifying Performance Criteria.  The number of Shares or other benefits granted, issued, retainable
and/or vested under an Award may be made subject to the attainment of performance goals for a specified period of
time relating to one or more of the following performance criteria, either individually, alternatively or in any
combination, applied to either the Corporation as a whole or to a business unit or Subsidiary, either individually,
alternatively or in any combination, and measured either annually or cumulatively over a period of years, on an
absolute basis or relative to a pre-established target, to previous years� or quarter�s results or to the performance of one
or more comparable companies or a designated comparison group or index, in each case as specified by the
Committee in the Award: (a) cash flow (including operating cash flow),
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(b) earnings per share, (c) (i) earnings before interest, (ii) earnings before interest and taxes, (iii) earnings before interest, taxes and depreciation,
(iv) earnings before interest, taxes, depreciation and amortization, or (iv) earnings before any combination of such expenses or deductions,
(d) return on equity, (e) total stockholder return, (f) share price performance, (g) return on capital, (h) return on assets or net assets, (i) revenue,
(j) income or net income, (k) operating income or net operating income, (l) operating profit or net operating profit, (m) operating margin or
profit margin (including as a percentage of revenue), (n) return on operating revenue, (o) return on invested capital, (p) market segment shares,
(q) economic profit, (r) achievement of target levels of discovery and/or development of products, including but not limited to regulatory
achievements, (s) achievement of research and development objectives, or (t) formation of joint ventures, strategic relationships or other
commercial, research or development collaborations (�Qualifying Performance Criteria�).  The Committee may appropriately adjust any
evaluation of performance under a Qualifying Performance Criteria to exclude any of the following events that occur during a performance
period: (i) asset write-downs, (ii) litigation or claim judgments or settlements, (iii) the effect of changes in tax law, accounting principles or other
such laws or provisions affecting reported results, (iv) accruals for reorganization and restructuring programs and (v) any extraordinary,
nonrecurring items to be disclosed in the Corporation�s financial statements (including footnotes) for the applicable year and/or in management�s
discussion and analysis of the financial condition and results of operations appearing in the Corporation�s annual report to stockholders for the
applicable year.  If applicable, the Committee shall determine the Qualifying Performance Criteria and any permitted exclusions pursuant to the
preceding sentence not later than the 90th day of the performance period, and shall determine and certify, for each Participant (or for all
Participants), the extent to which the Qualifying Performance Criteria have been met.  The Committee may not in any event increase the amount
of compensation payable under the Plan upon the attainment of a Qualifying Performance Criteria to a Participant who is a �covered employee�
within the meaning of Section 162(m) of the Code.

(c)  Vesting Restrictions on Awards.  Except with respect to a maximum of five percent (5%) of the total
number of Shares authorized under the Plan or, in the case of automatic Option grants to Outside Directors, as
otherwise permitted under Section 12(c), no Award may vest sooner than twelve (12) months from the date of grant.

SECTION 20.  NO EMPLOYMENT RIGHTS.

No provision of the Plan, nor any Award granted under the Plan, shall be construed to give any person any right to become, to be treated as, or to
remain an
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Employee.  The Corporation and its Subsidiaries reserve the right to terminate any person�s Service at any time and for any reason, with or
without notice.

SECTION 21.  APPLICABLE LAW.

The Plan shall be construed and enforced in accordance with the law of the State of Delaware, without reference to its principles of conflicts of
law.

SECTION 22.  DURATION AND AMENDMENTS.

(a)  Term of the Plan. The Plan, as set forth herein, shall terminate automatically on March 18, 2021 and
may be terminated on any earlier date pursuant to Subsection (b) below.

(b)  Right to Amend or Terminate the Plan. The Board of Directors may amend or terminate the Plan at
any time and from time to time. Rights and obligations under any Award granted before amendment of the Plan shall
not be materially impaired by such amendment, except with consent of the Participant. An amendment of the Plan
shall be subject to the approval of the Corporation�s stockholders only to the extent required by applicable laws,
regulations or rules.

(c)  Effect of Termination No Awards shall be granted under the Plan after the termination thereof. The
termination of the Plan shall not affect Awards previously granted under the Plan.
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. Important notice regarding the Internet availability of proxy materials for the Annual Meeting of Stockholders. The Proxy Statement and the Annual Report on
Form 10-K for the year ended December 31, 2017 are available at: http://www.envisionreports.com/incy q IF YOU HAVE NOT VOTED VIA THE INTERNET
OR TELEPHONE, FOLD ALONG THE PERFORATION, DETACH AND RETURN THE BOTTOM PORTION IN THE ENCLOSED ENVELOPE. q Proxy �
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respect to the proposals set forth below and in the discretion of such proxies on all other matters that may be properly presented for action all shares of stock of

Incyte Corporation (the �Company�) the undersigned is entitled to vote at the Annual Meeting of Stockholders of the Company to be held at the Company�s offices at
1815 Augustine Cut-Off, Wilmington, Delaware 19803, on Tuesday, May 1, 2018 at 2:00 p.m., Eastern Daylight Time, or at any postponement or adjournment

thereof, and instructs said proxies to vote as follows: Shares represented by this proxy will be voted as directed by the stockholder. If no such directions are
indicated, the proxies will have the authority to vote FOR each director nominee and FOR items 2, 3 and 4, and in accordance with the discretion of the proxies on

any other matters as may properly come before the annual meeting. (continued and to be signed on reverse side)
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The total fair value of performance awards vested during fiscal 2014, 2013 and 2012 was $28.7 million, $25.4 million
and $14.4 million, respectively.
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Information regarding performance shares outstanding at November 28, 2014, November 29, 2013 and November 30,
2012 is summarized below: 

Number of
Shares
(thousands)

Weighted
Average
Remaining
Contractual
Life
(years)

Aggregate
Intrinsic
Value(*)

(millions)

2014
Performance shares outstanding 354 0.16 $26.1
Performance shares vested and expected to vest 348 0.16 $25.5
2013
Performance shares units outstanding 861 0.58 $48.9
Performance shares vested and expected to vest 817 0.56 $46.3
2012
Performance shares units outstanding 388 0.54 $13.4
Performance shares vested and expected to vest 369 0.51 $12.7
_________________________________________

(*)
The intrinsic value is calculated as the market value as of the end of the fiscal period. As reported by the NASDAQ
Global Select Market, the market values as of November 28, 2014, November 29, 2013 and November 30, 2012
were $73.68, $56.78 and $34.61, respectively.

Summary of Employee Stock Purchase Plan Shares
The weighted average subscription date fair value of shares under the ESPP during fiscal 2014, 2013 and 2012 were
$17.02, $11.40 and $9.09, respectively. Employees purchased 2.9 million shares at an average price of $34.76, 3.4
million shares at an average price of $25.71, and 3.2 million shares at an average price of $23.81, respectively, for
fiscal 2014, 2013 and 2012. The intrinsic value of shares purchased during fiscal 2014, 2013 and 2012 was $93.4
million, $58.5 million and $22.8 million, respectively. The intrinsic value is calculated as the difference between the
market value on the date of purchase and the purchase price of the shares.
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Summary of Stock Options 
There were no stock option grants during fiscal 2014. Stock option activity under our stock option program for fiscal
2014, 2013 and 2012 was as follows (shares in thousands):

Outstanding Options

Number of
Shares

Weighted
Average
Exercise
Price

December 2, 2011 34,802 $31.47
Granted 57 $32.19
Exercised (6,754 ) $23.61
Cancelled (4,692 ) $33.07
Increase due to acquisition 1,104 $3.23
November 30, 2012 24,517 $32.09
Granted 25 $45.03
Exercised (15,872 ) $32.15
Cancelled (1,584 ) $37.37
Increase due to acquisition 273 $6.82
November 29, 2013 7,359 $29.93
Granted — $—
Exercised (4,055 ) $30.88
Cancelled (153 ) $25.37
Increase due to acquisition 22 $29.44
November 28, 2014 3,173 $28.92

The weighted average fair values of options granted during fiscal 2013 and 2012 were $8.64 and $8.50, respectively.
The total intrinsic value of options exercised during fiscal 2014, 2013 and 2012 was $141.3 million, $181.8 million
and $62.6 million, respectively. The intrinsic value is calculated as the difference between the market value on the
date of exercise and the exercise price of the shares.
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Information regarding stock options outstanding at November 28, 2014, November 29, 2013 and November 30, 2012
is summarized below:

Number of
Shares
(thousands)

Weighted
Average
Exercise
Price

Weighted
Average
Remaining
Contractual
Life
(years)

Aggregate
Intrinsic
Value(*)

(millions)

2014
Options outstanding 3,173 $28.92 3.19 $142.0
Options vested and expected to vest 3,153 $29.00 3.17 $140.9
Options exercisable 2,786 $30.24 2.85 $121.0
2013
Options outstanding 7,359 $29.93 3.22 $197.6
Options vested and expected to vest 7,242 $30.05 3.18 $193.6
Options exercisable 5,752 $31.28 2.65 $146.7
2012
Options outstanding 24,517 $32.09 2.74 $103.3
Options vested and expected to vest 24,158 $32.15 2.70 $100.9
Options exercisable 20,668 $33.06 2.27 $73.6
_________________________________________

(*)
The intrinsic value is calculated as the difference between the market value as of the end of the fiscal period and
the exercise price of the shares. As reported by the NASDAQ Global Select Market, the market values as of
November 28, 2014, November 29, 2013 and November 30, 2012 were $73.68, $56.78 and $34.61, respectively.

All equity awards granted to current executive officers are made after a review by and with the approval of the
Executive Compensation Committee of the Board of Directors.
Grants to Non-Employee Directors 
The 2003 Plan (and prior to fiscal 2008, the Directors Plan) provides for the granting of non-qualified stock options
and restricted stock units to non-employee directors. The initial equity grant to a new non-employee director is a
restricted stock unit award having an aggregate value of $0.5 million based on the average stock price over the 30
calendar days ending on the day before the date of grant. The initial equity award vests annually over 2 years.
Non-employee directors receiving initial equity grants will not be eligible to receive annual equity grants until the
second annual meeting after joining the Board of Directors.
Annual equity grants to non-employee directors shall have an aggregate value of $0.3 million as based on the average
stock price over the 30 calendar days ending on the day before the date of grant and vest 100% on the day preceding
the next annual meeting. Starting in fiscal 2014, we eliminated the use of non-qualified stock options for our
non-employee directors and restricted stock units became the primary form of their annual equity grants. Prior to
fiscal 2014, a non-employee director could elect to receive the annual equity grant as either 100% options, 100%
restricted stock units or 50% of each. The target grant value converted to stock options was based on a 1:3 conversion
of restricted stock units to stock options.
Restricted stock units granted to directors for fiscal 2014, 2013 and 2012 were as follows (in thousands):

2014 2013 2012
Restricted stock units granted to existing directors 48 36 42
Restricted stock units granted to new directors — 14 41
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Non-employee director options granted in fiscal 2013 and 2012 as part of the annual equity awards process vested
100% on the day preceding the fiscal 2014 and fiscal 2013 annual meeting, respectively, and had a seven-year term.
The exercise price of the options issued were equal to the fair market value of our common stock on the date of
grant. Options granted to directors for fiscal 2013 and 2012 were as follows (shares in thousands):

2013 2012
Options granted to existing directors 25 43
Exercise price $45.03 $33.18

Compensation Costs
With the exception of performance shares, stock-based compensation expense is recognized on a straight-line basis
over the requisite service period of the entire award, which is generally the vesting period. For performance shares,
expense is recognized on a straight-line basis over the requisite service period for each vesting tranche of the award.
As of November 28, 2014, there was $414.5 million of unrecognized compensation cost, adjusted for estimated
forfeitures, related to non-vested stock-based awards which will be recognized over a weighted average period of 1.6
years. Total unrecognized compensation cost will be adjusted for future changes in estimated forfeitures. 
Total stock-based compensation costs that have been included in our Consolidated Statements of Income for fiscal
2014, 2013 and 2012 were as follows (in thousands):

  Income Statement Classifications

Cost of
Revenue–
Subscription

Cost of
Revenue–
Services and
Support

Research and
Development

Sales and
Marketing

General and
Administrative Total(1)

Option Grants and Stock
Purchase Rights
2014 $1,855 $4,000 $ 15,125 $17,706 $ 6,476 $45,162
2013 $2,059 $3,413 $ 18,188 $21,283 $ 8,410 $53,353
2012 $2,840 $4,130 $ 24,823 $31,379 $ 15,455 $78,627
Restricted Stock and
Performance
Share Awards
2014 $5,878 $6,619 $ 107,029 $102,909 $ 66,104 $288,539
2013 $5,052 $6,961 $ 102,464 $101,423 $ 59,734 $275,634
2012 $3,100 $9,461 $ 83,349 $76,359 $ 47,606 $219,875
_________________________________________

(1) During fiscal 2014, 2013 and 2012, we recorded tax benefits of $72.4 million, $70.7 million and $61.5 million,
respectively.
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NOTE 13.  STOCKHOLDERS’ EQUITY
Comprehensive Income (Loss)
The components of accumulated other comprehensive income (loss) and activity, net of related taxes, for fiscal 2014
were as follows (in thousands):

November 29,
2013

Increase /
Decrease

Reclassification
Adjustments

November 28,
2014

Net unrealized gains on available-for-sale securities:
Unrealized gains on available-for-sale securities $ 10,178 $2,084 $ (4,025 ) $ 8,237
Unrealized losses on available-for-sale securities (937 ) 231 97 (609 )
Total net unrealized gains on available-for-sale
securities 9,241 2,315 (3,928 ) (1 ) 7,628

Net unrealized gains on derivative instruments
designated as
hedging instruments

5,367 41,993 (18,705 ) (2 ) 28,655

Cumulative foreign currency translation adjustments 31,495 (75,872 ) — (44,377 )
Total accumulated other comprehensive income (loss),
net of taxes $ 46,103 $(31,564 ) $ (22,633 ) $ (8,094 )

_________________________________________

(1) Classified in interest and other income (expense), net.
(2) Classified as revenue.

The following table sets forth the taxes related to each component of other comprehensive income for fiscal 2014,
2013 and 2012 (in thousands):

2014 2013 2012
Available-for-sale securities:
Unrealized gains / losses $1 $169 $(686 )
Reclassification adjustments (8 ) (2 ) (1 )
Subtotal available-for-sale securities (7 ) 167 (687 )
Derivatives designated as hedging instruments:
Unrealized gains on derivative instruments* — — —
Reclassification adjustments* — — —
Subtotal derivatives designated as hedging instruments — — —
Foreign currency translation adjustments (1,868 ) 2,789 (1,314 )
Total taxes, other comprehensive income (loss) $(1,875 ) $2,956 $(2,001 )
_________________________________________

(*) Taxes related to derivative instruments were zero for all fiscal years based on the tax jurisdiction where the
derivative instruments were executed.

Stock Repurchase Program 
We are currently repurchasing common stock under our $2.0 billion authority granted by our Board of Directors in
April 2012.
Subsequent to November 28, 2014, as part of our $2.0 billion stock repurchase program, we entered into a structured
stock repurchase agreement with a large financial institution whereupon we provided them with a prepayment of
$200.0 million. This amount will be classified as treasury stock on our Consolidated Balance Sheets. Upon completion
of the $200.0 million stock repurchase agreement, there is no remaining balance under our current authority.
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Subsequent to November 28, 2014, the Board of Directors approved a new stock repurchase program granting the
company authority to repurchase up to $2.0 billion in common stock through the end of fiscal 2017. The new stock
repurchase program approved by our Board of Directors is similar to our previous $2.0 billion stock repurchase
program.
During fiscal 2014, 2013 and 2012, we entered into several structured stock repurchase agreements with large
financial institutions, whereupon we provided them with prepayments totaling $600.0 million, $1.1 billion and $405.0
million, respectively. The $600.0 million and $1.1 billion prepayments during fiscal 2014 and 2013 were under the
$2.0 billion stock repurchase authority. Of the $405.0 million of prepayments during fiscal 2012, $100.0 million were
under the $2.0 billion stock repurchase program and the remaining $305.0 million were under our previous $1.6
billion stock repurchase authority. We enter into these agreements in order to take advantage of repurchasing shares at
a guaranteed discount to the Volume Weighted Average Price (“VWAP”) of our common stock over a specified period
of time. We only enter into such transactions when the discount that we receive is higher than the foregone return on
our cash prepayments to the financial institutions. There were no explicit commissions or fees on these structured
repurchases. Under the terms of the agreements, there is no requirement for the financial institutions to return any
portion of the prepayment to us.
The financial institutions agree to deliver shares to us at monthly intervals during the contract term. The parameters
used to calculate the number of shares deliverable are: the total notional amount of the contract, the number of trading
days in the contract, the number of trading days in the interval and the average VWAP of our stock during the interval
less the agreed upon discount. During fiscal 2014, we repurchased approximately 10.9 million shares at an average
price of $63.48 through structured repurchase agreements entered into during fiscal 2014 and fiscal 2013. During
fiscal 2013, we repurchased approximately 21.6 million shares at an average price of $46.47 through structured
repurchase agreements entered into during fiscal 2013 and fiscal 2012. During fiscal 2012, we repurchased
approximately 11.5 million shares at an average price per share of $32.29 through structured repurchase agreements
entered into during fiscal 2012.
For fiscal 2014, 2013 and 2012, the prepayments were classified as treasury stock on our Consolidated Balance Sheets
at the payment date, though only shares physically delivered to us by November 28, 2014, November 29, 2013 and
November 30, 2012 were excluded from the computation of earnings per share. As of November 28, 2014, $40.3
million of prepayments remained under the agreement.

NOTE 14.  NET INCOME PER SHARE
Basic net income per share is computed using the weighted average number of common shares outstanding for the
period, excluding unvested restricted stock. Diluted net income per share is based upon the weighted average common
shares outstanding for the period plus dilutive potential common shares, including unvested restricted stock and stock
options using the treasury stock method.
The following table sets forth the computation of basic and diluted net income per share for fiscal 2014, 2013 and
2012 (in thousands, except per share data):

2014 2013 2012
Net income $268,395 $289,985 $832,775
Shares used to compute basic net income per share 497,867 501,372 494,731
Dilutive potential common shares:
Unvested restricted stock and performance share awards 8,586 8,736 7,624
Stock options 2,027 3,368 366
Shares used to compute diluted net income per share 508,480 513,476 502,721
Basic net income per share $0.54 $0.58 $1.68
Diluted net income per share $0.53 $0.56 $1.66
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For fiscal 2014 and 2013, options to purchase shares of common stock with exercise prices greater than the average
fair market value of our stock of $65.93 and $45.08, respectively, were not included in the calculation because the
effect would have been anti-dilutive. The number of shares of common stock under these options was immaterial. For
fiscal 2012, options to purchase approximately 19.4 million shares of common stock with exercise prices greater than
the annual average fair market value of our stock of $31.98 were not included in the calculation because the effect
would have been anti-dilutive.
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NOTE 15.  COMMITMENTS AND CONTINGENCIES
 Lease Commitments
We lease certain of our facilities and some of our equipment under non-cancellable operating lease arrangements that
expire at various dates through 2028. We also have one land lease that expires in 2091. Rent expense includes base
contractual rent and variable costs such as building expenses, utilities, taxes, insurance and equipment rental. Rent
expense and sublease income for these leases for fiscal 2014, 2013 and 2012 were as follows (in thousands):

2014 2013 2012
Rent expense $111,149 $118,976 $105,809
Less: sublease income 1,412 3,057 2,330
Net rent expense                                                                        $109,737 $115,919 $103,479
We occupy three office buildings in San Jose, California where our corporate headquarters are located. We reference
these office buildings as the Almaden Tower and the East and West Towers.
In August 2014, we exercised our option to purchase the East and West Towers for a total purchase price of $143.2
million. Upon purchase, our investment in the lease receivable of $126.8 million was credited against the total
purchase price and we were no longer required to maintain a standby letter of credit as stipulated in the East and West
Towers lease agreement. We capitalized the East and West Towers as property and equipment on our Consolidated
Balance Sheets at $144.1 million, the lesser of cost or fair value, which represented the total purchase price plus other
direct costs associated with the purchase. See Note 6 for discussion of our East and West Towers purchase.
The lease agreement for the Almaden Tower is effective through March 2017. We are the investors in the lease
receivable related to the Almaden Tower lease in the amount of $80.4 million, which is recorded as investment in
lease receivable on our Consolidated Balance Sheets. As of November 28, 2014, the carrying value of the lease
receivable related to the Almaden Tower approximated fair value. Under the agreement for the Almaden Tower, we
have the option to purchase the building at any time during the lease term for $103.6 million. If we purchase the
building, the investment in the lease receivable may be credited against the purchase price. The residual value
guarantee under the Almaden Tower obligation is $89.4 million.
The Almaden Tower lease is subject to standard covenants including certain financial ratios that are reported to the
lessor quarterly. As of November 28, 2014, we were in compliance with all of the covenants. In the case of a default,
the lessor may demand we purchase the building for an amount equal to the lease balance, or require that we remarket
or relinquish the building. If we choose to remarket or are required to do so upon relinquishing the building, we are
bound to arrange the sale of the building to an unrelated party and will be required to pay the lessor any shortfall
between the net remarketing proceeds and the lease balance, up to the residual value guarantee amount less our
investment in lease receivable. The Almaden Tower lease qualifies for operating lease accounting treatment and, as
such, the building and the related obligation are not included in our Consolidated Balance Sheets.  See Note 16 for
discussion of our capital lease obligation.
Unconditional Purchase Obligations
Our purchase obligations consist of agreements to purchase goods and services entered into in the ordinary course of
business.
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The following table summarizes our non-cancellable unconditional purchase obligations, operating leases and capital
leases for each of the next five years and thereafter as of November 28, 2014 (in thousands):

 Operating Leases Capital Leases

Fiscal Year Purchase
Obligations

Future
Minimum
Lease
Payments

Future
Minimum
Sublease
Income

Future
Minimum
Lease
Payments

2015 $227,910 $44,769 $2,140 $3,280
2016 28,588 40,676 2,102 —
2017 13,641 30,943 2,068 —
2018 14,285 26,547 1,705 —
2019 4,492 23,774 1,776 —
Thereafter — 48,644 2,966 —
Total $288,916 $215,353 $12,757 $3,280
Less: interest (11 )
Total $3,269

The table above includes operating lease commitments related to our restructured facilities. See Note 10 for
information regarding our restructuring charges.
Guarantees
The Almaden Tower lease provides for a residual value guarantee as noted above. The fair value of a residual value
guarantee in lease agreements entered into after December 31, 2002, must be recognized as a liability on our
Consolidated Balance Sheets. As such, we recognized $3.0 million in liabilities, related to the extended Almaden
Tower lease. This liability was recorded in other long-term liabilities with the offsetting entry recorded as prepaid rent
in other assets. The balance was amortized to our Consolidated Statements of Income over the life of the original
lease. As of November 28, 2014 there was no remaining balance of the unamortized portion of the fair value of the
residual value guarantee remaining on our Consolidated Balance Sheets.
Royalties
We have royalty commitments associated with the shipment and licensing of certain products. Royalty expense is
generally based on a dollar amount per unit shipped or a percentage of the underlying revenue. Royalty expense,
which was recorded under our cost of revenue on our Consolidated Statements of Income, was approximately $45.2
million, $40.2 million and $29.6 million in fiscal 2014, 2013 and 2012, respectively.
Indemnifications
In the ordinary course of business, we provide indemnifications of varying scope to customers against claims of
intellectual property infringement made by third parties arising from the use of our products and from time to time, we
are subject to claims by our customers under these indemnification provisions. Historically, costs related to these
indemnification provisions have not been significant and we are unable to estimate the maximum potential impact of
these indemnification provisions on our future results of operations.
To the extent permitted under Delaware law, we have agreements whereby we indemnify our officers and directors for
certain events or occurrences while the officer or director is or was serving at our request in such capacity. The
indemnification period covers all pertinent events and occurrences during the officer’s or director’s lifetime. The
maximum potential amount of future payments we could be required to make under these indemnification agreements
is unlimited; however, we have director and officer insurance coverage that reduces our exposure and enables us to
recover a portion of any future amounts paid. We believe the estimated fair value of these indemnification agreements
in excess of applicable insurance coverage is minimal.
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Legal Proceedings
In connection with disputes relating to the validity or alleged infringement of third-party intellectual property rights,
including patent rights, we have been, are currently and may in the future be subject to claims, negotiations or
complex, protracted litigation. Intellectual property disputes and litigation may be very costly and can be disruptive to
our business operations by diverting the attention and energies of management and key technical personnel. Although
we have successfully defended or resolved past litigation and disputes, we may not prevail in any ongoing or future
litigation and disputes. Third-party intellectual property disputes could subject us to significant liabilities, require us to
enter into royalty and licensing arrangements on unfavorable terms, prevent us from licensing certain of our products
or offering certain of our services, subject us to injunctions restricting our sale of products or services, cause severe
disruptions to our operations or the markets in which we compete, or require us to satisfy indemnification
commitments with our customers including contractual provisions under various license arrangements and service
agreements.
Between May 4, 2011 and July 14, 2011, five putative class action lawsuits were filed in Santa Clara Superior Court
and Alameda Superior Court in California. On September 12, 2011, the cases were consolidated into In Re High-Tech
Employee Antitrust Litigation (“HTEAL”) pending in the United States District Court for the Northern District of
California, San Jose Division. In the consolidated complaint, Plaintiffs alleged that Adobe, along with Apple, Google,
Intel, Intuit, Lucasfilm and Pixar, agreed not to recruit each other’s employees in violation of Federal and state antitrust
laws. Plaintiffs claim the alleged agreements suppressed employee compensation and deprived employees of career
opportunities.  Plaintiffs seek injunctive relief, monetary damages, treble damages, costs and attorneys fees.
All defendants deny the allegations and that they engaged in any wrongdoing of any kind. On October 24, 2013, the
court certified a class of all persons who worked in the technical, creative, and/or research and development fields on
a salaried basis in the United States for one or more of the following: (a) Apple from March 2005 through December
2009; (b) Adobe from May 2005 through December 2009; (c) Google from March 2005 through December 2009; (d)
Intel from March 2005 through December 2009; (e) Intuit from June 2007 through December 2009; (f) Lucasfilm
from January 2005 through December 2009; or (g) Pixar from January 2005 through December 2009, excluding retail
employees, corporate officers, members of the boards of directors, and senior executives of all defendants. During the
second quarter of fiscal 2014, the parties reached a settlement to resolve this lawsuit, subject to the Court’s approval.
On August 8, 2014, the Court rejected the settlement agreement jointly submitted by the parties. During the first
quarter of fiscal 2015, the parties reached another agreement to settle the litigation. On January 15, 2015, the
agreement was submitted to the Court seeking preliminary approval of the settlement. The hearing for preliminary
approval is set for March 2015. We accrued a loss contingency of $10.0 million associated with this matter during the
first quarter of fiscal 2014.
In addition to intellectual property disputes and the other litigation matter described above, we are subject to legal
proceedings, claims and investigations in the ordinary course of business, including claims relating to commercial,
employment and other matters. Some of these disputes and legal proceedings may include speculative claims for
substantial or indeterminate amounts of damages. We consider all claims on a quarterly basis in accordance with
GAAP and based on known facts assess whether potential losses are considered reasonably possible, probable and
estimable. Based upon this assessment, we then evaluate disclosure requirements and whether to accrue for such
claims in our financial statements. This determination is then reviewed and discussed with our Audit Committee and
our independent registered public accounting firm.
We make a provision for a liability when it is both probable that a liability has been incurred and the amount of the
loss can be reasonably estimated. These provisions are reviewed at least quarterly and adjusted to reflect the impacts
of negotiations, settlements, rulings, advice of legal counsel and other information and events pertaining to a particular
case. Unless otherwise specifically disclosed here or in our Notes to Consolidated Financial Statements, we have
determined that no provision for liability nor disclosure is required related to any claim against us because: (a) there is
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not a reasonable possibility that a loss exceeding amounts already recognized (if any) may be incurred with respect to
such claim; (b) a reasonably possible loss or range of loss cannot be estimated; or (c) such estimate is immaterial.
All legal costs associated with litigation are expensed as incurred. Litigation is inherently unpredictable. However, we
believe that we have valid defenses with respect to the legal matters pending against us. It is possible, nevertheless,
that our consolidated financial position, cash flows or results of operations could be negatively affected by an
unfavorable resolution of one or more of such proceedings, claims or investigations.
In connection with our anti-piracy efforts, conducted both internally and through organizations such as the Business
Software Alliance, from time to time we undertake litigation against alleged copyright infringers. Such lawsuits may
lead to counter-claims alleging improper use of litigation or violation of other laws. We believe we have valid
defenses with respect to such counter-
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claims; however, it is possible that our consolidated financial position, cash flows or results of operations could be
affected in any particular period by the resolution of one or more of these counter-claims.
NOTE 16.  DEBT
Our debt as of November 28, 2014 and November 29, 2013 consisted of the following (in thousands):

2014 2013
Notes $1,496,778 $1,496,028
Fair value of interest rate swap 14,268 —
Adjusted carrying value of Notes 1,511,046 1,496,028
Capital lease obligations 3,269 17,945
Total debt and capital lease obligations 1,514,315 1,513,973
Less: current portion 603,229 14,676
Debt and capital lease obligations $911,086 $1,499,297
 Notes
In February 2010, we issued $600 million of 3.25% senior notes due February 1, 2015 (the “2015 Notes”) and $900
million of 4.75% senior notes due February 1, 2020 (the “2020 Notes” and, together with the 2015 Notes, the “Notes”).
Our proceeds were $1.5 billion and were net of an issuance discount of $6.6 million. The Notes rank equally with our
other unsecured and unsubordinated indebtedness. In addition, we incurred issuance costs of $10.7 million. Both the
discount and issuance costs are being amortized to interest expense over the respective terms of the Notes using the
effective interest method.
The effective interest rate including the discount and issuance costs is 3.45% for the 2015 Notes and 4.92% for the
2020 Notes. Interest is payable semi-annually, in arrears, on February 1 and August 1, commencing on August 1,
2010. During fiscal 2014, we made both semi-annual interest payments on our Notes totaling $62.2 million. In June
2014, we entered into interest rate swaps with a total notional amount of $900 million designated as a fair value hedge
related to our 2020 Notes. The effect of such interest rate swaps is to effectively convert the fixed interest rate on our
2020 Notes to a floating interest rate based on the LIBOR plus a fixed number of basis points. Under the terms of the
swap, we will pay monthly interest at the one-month LIBOR floating interest plus a spread of a fixed number of basis
points on the $900 million notional amount. In exchange, we will receive 4.75% fixed rate interest from the swap
counterparties. See Note 5 for further details regarding our interest rate swap derivatives.
The gains and losses related to changes in the fair value of the interest rate swaps are included in interest and other
income (expense), net in our Consolidated Statement of Income and substantially offset the changes in the fair value
of the hedged portion of the underlying debt that are attributable to the changes in market risk. The fair value of the
interest rate swaps is reflected in other assets in our Consolidated Balance Sheets. The carrying value of the 2020
Notes was adjusted by an amount that is equal and offsetting to the fair value of the swaps. The interest receivable
from the swaps based on the fixed interest rate and the interest payable based on the effective interest rates are
recorded at gross in the prepaid expenses and other current assets account and accrued expenses account, respectively,
in our Consolidated Balance Sheets.
Based on quoted prices in inactive markets, the fair value of the Notes was $1.6 billion as of November 28, 2014. The
total fair value of $1.6 billion excludes the effect of fair value hedge of the 2020 Notes for which we entered into
interest rate swaps for the total notional amount $900 million.
We may redeem the Notes at any time, subject to a make whole premium. In addition, upon the occurrence of certain
change of control triggering events, we may be required to repurchase the Notes, at a price equal to 101% of their
principal amount, plus accrued and unpaid interest to the date of repurchase. The Notes also include covenants that
limit our ability to grant liens on assets and to enter into sale and leaseback transactions, subject to significant
allowances. As of November 28, 2014, we were in compliance with all of the covenants.
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During the first quarter of fiscal 2014, we reclassified $599.8 million as current debt on our Consolidated Balance
Sheets, which represented the 2015 Notes, net of unamortized original issuance discount. We intend to refinance the
current portion of our debt on or before the due date using either newly issued debt or drawings from our existing
revolving credit agreement.
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Credit Agreement
On March 2, 2012, we entered into a five-year $1.0 billion senior unsecured revolving credit agreement (the “Credit
Agreement”), providing for loans to us and certain of our subsidiaries. Pursuant to the terms of the Credit Agreement,
we may, subject to the agreement of the applicable lenders, request up to an additional $500.0 million in
commitments, for a maximum aggregate commitment of $1.5 billion. Loans under the Credit Agreement will bear
interest at either (i) LIBOR plus a margin, based on our debt ratings, ranging from 0.795% and 1.30% or (ii) the base
rate, which is defined as the highest of (a) the agent’s prime rate, (b) the federal funds effective rate plus 0.50% or (c)
LIBOR plus 1.00% plus a margin, based on our debt ratings, ranging from 0.00% to 0.30%. Commitment fees are
payable quarterly at rates between 0.08% and 0.20% per year also based on our public debt ratings. Subject to certain
conditions stated in the Credit Agreement, we and any of our subsidiaries designated as additional borrowers may
borrow, prepay and re-borrow amounts under the revolving credit facility at any time during the term of the Credit
Agreement.
The Credit Agreement contains customary representations, warranties, affirmative and negative covenants, including a
financial covenant, events of default and indemnification provisions in favor of the lenders. The negative covenants
include restrictions regarding the incurrence of liens and indebtedness, certain merger and acquisition transactions,
dispositions and other matters, all subject to certain exceptions. The financial covenant, based on a quarterly financial
test, requires us not to exceed a maximum leverage ratio.
On March 1, 2013, we exercised an option under the Credit Agreement to extend the maturity date of the Credit
Agreement by one year to March 2, 2018. The facility will terminate and all amounts owing thereunder will be due
and payable on the maturity date unless (a) the commitments are terminated earlier upon the occurrence of certain
events, including an event of default, or (b) the maturity date is further extended upon our request, subject to the
agreement of the lenders.
As of November 28, 2014, there were no outstanding borrowings under this Credit Agreement and we were in
compliance with all covenants.
Capital Lease Obligation
In fiscal 2013, we entered into a sale-leaseback agreement totaling $25.7 million over a period of 24 months. This
transaction was classified as a capital lease obligation and was recorded at fair value. As of November 28, 2014, our
capital lease obligations of $3.3 million are presented as current debt in our Consolidated Balance Sheets.
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NOTE 17.  NON-OPERATING INCOME (EXPENSE)
Non-operating income (expense) for fiscal 2014, 2013 and 2012 included the following (in thousands):

2014 2013 2012
Interest and other income (expense), net:
Interest income $21,355 $21,887 $24,549
Foreign exchange gains (losses) (18,840 ) (21,001 ) (31,431 )
Realized gains on fixed income investment 4,024 4,090 3,152
Realized losses on fixed income investment (97 ) (1,077 ) (278 )
Other 825 1,042 594
Interest and other income (expense), net $7,267 $4,941 $(3,414 )
Interest expense $(59,732 ) $(67,508 ) $(67,487 )
Investment gains (losses), net:
Realized investment gains $1,298 $1,783 $8,918
Unrealized investment gains 912 1,251 940
Realized investment losses (1,054 ) (7,049 ) (104 )
Unrealized investment losses — — (250 )
Investment gains (losses), net $1,156 $(4,015 ) $9,504
Non-operating income (expense), net $(51,309 ) $(66,582 ) $(61,397 )

NOTE 18.  INDUSTRY SEGMENT, GEOGRAPHIC INFORMATION AND SIGNIFICANT CUSTOMERS
We report segment information based on the “management” approach. The management approach designates the
internal reporting used by management for making decisions and assessing performance as the source of our
reportable segments.
Our CEO, the chief operating decision maker, reviews revenue and gross margin information for each of our
reportable segments, but does not review operating expenses on a segment by segment basis. In addition, with the
exception of goodwill and intangible assets, we do not identify or allocate our assets by the reportable segments. 
We have the following reportable segments:

•

Digital Media—Our Digital Media segment provides tools and solutions that enable individuals, small and medium
businesses and enterprises to create, publish, promote and monetize their digital content anywhere. Our customers
include traditional content creators, web application developers and digital media professionals, as well as their
management in marketing departments and agencies, companies and publishers.

•

Digital Marketing—Our Digital Marketing segment provides solutions and services for how digital advertising and
marketing are created, managed, executed, measured and optimized. Our customers include digital marketers,
advertisers, publishers, merchandisers, web analysts, chief marketing officers, chief information officer and chief
revenue officers.

•Print and Publishing—Our Print and Publishing segment addresses market opportunities ranging from the diverse
authoring and publishing needs of technical and business publishing to our legacy type and OEM printing businesses.

104

Edgar Filing: INCYTE CORP - Form DEF 14A

229



Table of Contents

ADOBE SYSTEMS INCORPORATED

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

Our segment results for fiscal 2014, 2013 and 2012 were as follows (dollars in thousands):

Digital Media Digital
Marketing

Print and
Publishing Total

Fiscal 2014
Revenue $2,603,179 $1,355,216 $188,670 $4,147,065
Cost of revenue 148,958 463,772 9,350 622,080
Gross profit $2,454,221 $891,444 $179,320 $3,524,985
Gross profit as a percentage
of revenue 94 % 66 % 95 % 85 %

Fiscal 2013
Revenue $2,625,913 $1,228,868 $200,459 $4,055,240
Cost of revenue 170,788 404,804 10,965 586,557
Gross profit $2,455,125 $824,064 $189,494 $3,468,683
Gross profit as a percentage
of revenue 93 % 67 % 95 % 86 %

Fiscal 2012
Revenue $3,101,864 $1,085,042 $216,771 $4,403,677
Cost of revenue 130,178 342,764 10,840 483,782
Gross profit $2,971,686 $742,278 $205,931 $3,919,895
Gross profit as a percentage
of revenue 96 % 68 % 95 % 89 %

The tables below list our revenue and property and equipment, net, by geographic area for fiscal 2014, 2013 and 2012
(in thousands). With the exception of property and equipment, we do not identify or allocate our assets (including
long-lived assets) by geographic area.
Revenue 2014 2013 2012
Americas:
United States $2,115,148 $1,935,429 $1,969,924
Other 199,221 198,953 226,430
Total Americas 2,314,369 2,134,382 2,196,354
EMEA 1,179,864 1,129,180 1,294,566
APAC:
Japan 365,570 472,110 531,028
Other 287,262 319,568 381,729
Total APAC 652,832 791,678 912,757
Revenue $4,147,065 $4,055,240 $4,403,677
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Property and Equipment 2014 2013
Americas:
United States $651,281 $534,115
Other 656 947
Total Americas 651,937 535,062
EMEA 46,380 52,018
APAC:
India 76,428 58,013
Other 10,378 14,681
Total APAC                                                                                            86,806 72,694
Property and equipment,
net                                                                                                 $785,123 $659,774

 Significant Customers
For fiscal 2014 and 2013, there were no customers that represented at least 10% of net revenue. For fiscal 2012,
Ingram Micro accounted for 11% of net revenue.

In fiscal 2014 and 2013, no single customer was responsible for over 10% of our trade receivables.
NOTE 19.  SELECTED QUARTERLY FINANCIAL DATA (unaudited)

2014
(in thousands, except per share data)  Quarter Ended

February 28 May 30 August 29 November 28
Revenue $1,000,120 $1,068,208 $1,005,409 $1,073,328
Gross profit $851,611 $913,304 $847,685 $912,385
Income before income taxes $64,892 $121,271 $62,938 $112,275
Net income $47,046 $88,527 $44,686 $88,136
Basic net income per share $0.09 $0.18 $0.09 $0.18
Diluted net income per share $0.09 $0.17 $0.09 $0.17

2013
(in thousands, except per share data)  Quarter Ended

March 1 May 31 August 30 November 29
Revenue $1,007,873 $1,010,549 $995,119 $1,041,699
Gross profit $851,189 $875,268 $848,043 $894,183
Income before income taxes $83,484 $91,127 $93,260 $88,270
Net income $65,117 $76,546 $83,002 $65,320
Basic net income per share $0.13 $0.15 $0.16 $0.13
Diluted net income per share $0.13 $0.15 $0.16 $0.13
Our fiscal year is a 52- or 53-week year that ends on the Friday closest to November 30. Each of the fiscal quarters
presented were comprised of 13 weeks.
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM
The Board of Directors and Stockholders
Adobe Systems Incorporated:
We have audited the accompanying consolidated balance sheets of Adobe Systems Incorporated and subsidiaries as of
November 28, 2014 and November 29, 2013, and the related consolidated statements of income, comprehensive
income, stockholders’ equity, and cash flows for each of the years in the three-year period ended November 28, 2014.
We also have audited Adobe Systems Incorporated’s internal control over financial reporting as of November 28,
2014, based on criteria established in Internal Control - Integrated Framework (1992) issued by the Committee of
Sponsoring Organizations of the Treadway Commission (“COSO”). Adobe Systems Incorporated’s management is
responsible for these consolidated financial statements, for maintaining effective internal control over financial
reporting, and for its assessment of the effectiveness of internal control over financial reporting, included in the
accompanying Management’s Annual Report on Internal Control over Financial Reporting appearing under Item 9A.
Our responsibility is to express an opinion on these consolidated financial statements and an opinion on the Company’s
internal control over financial reporting based on our audits.
We conducted our audits in accordance with the standards of the Public Company Accounting Oversight Board
(United States). Those standards require that we plan and perform the audits to obtain reasonable assurance about
whether the financial statements are free of material misstatement and whether effective internal control over financial
reporting was maintained in all material respects. Our audits of the consolidated financial statements included
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements, assessing the
accounting principles used and significant estimates made by management, and evaluating the overall financial
statement presentation. Our audit of internal control over financial reporting included obtaining an understanding of
internal control over financial reporting, assessing the risk that a material weakness exists, and testing and evaluating
the design and operating effectiveness of internal control based on the assessed risk. Our audits also included
performing such other procedures as we considered necessary in the circumstances. We believe that our audits provide
a reasonable basis for our opinions.
A company’s internal control over financial reporting is a process designed to provide reasonable assurance regarding
the reliability of financial reporting and the preparation of financial statements for external purposes in accordance
with generally accepted accounting principles. A company’s internal control over financial reporting includes those
policies and procedures that (1) pertain to the maintenance of records that, in reasonable detail, accurately and fairly
reflect the transactions and dispositions of the assets of the company; (2) provide reasonable assurance that
transactions are recorded as necessary to permit preparation of financial statements in accordance with generally
accepted accounting principles, and that receipts and expenditures of the company are being made only in accordance
with authorizations of management and directors of the company; and (3) provide reasonable assurance regarding
prevention or timely detection of unauthorized acquisition, use, or disposition of the company’s assets that could have
a material effect on the financial statements.
Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements.
Also, projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the policies or procedures may
deteriorate.
In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the
financial position of Adobe Systems Incorporated and subsidiaries as of November 28, 2014 and November 29, 2013,
and the results of its operations and its cash flows for each of the years in the three-year period ended November 28,
2014, in conformity with U.S. generally accepted accounting principles. Also in our opinion, Adobe Systems
Incorporated maintained, in all material respects, effective internal control over financial reporting as of November 28,
2014, based on criteria established in Internal Control - Integrated Framework (1992) issued by COSO.
(signed) KPMG LLP
Santa Clara, California
January 20, 2015
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ITEM 9.  CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND
FINANCIAL DISCLOSURE
None.
ITEM 9A.  CONTROLS AND PROCEDURES
Disclosure Controls and Procedures
Our management has evaluated, under the supervision and with the participation of our Chief Executive Officer and
Chief Financial Officer, the effectiveness of our disclosure controls and procedures as of November 28, 2014. Based
on their evaluation as of November 28, 2014, our Chief Executive Officer and Chief Financial Officer have concluded
that our disclosure controls and procedures (as defined in Rules 13a-15(e) and 15d-15(e) under the Securities
Exchange Act of 1934, as amended) were effective at the reasonable assurance level to ensure that the information
required to be disclosed by us in this Annual Report on Form 10-K was (i) recorded, processed, summarized and
reported within the time periods specified in the SEC’s rules and regulations and (ii) accumulated and communicated
to our management, including our Chief Executive Officer and Chief Financial Officer, to allow timely decisions
regarding required disclosure.
Our management, including our Chief Executive Officer and Chief Financial Officer, does not expect that our
disclosure controls and procedures or our internal controls over financial reporting will prevent all error and all fraud.
A control system, no matter how well conceived and operated, can provide only reasonable, not absolute, assurance
that the objectives of the control system are met. Further, the design of a control system must reflect the fact that there
are resource constraints and the benefits of controls must be considered relative to their costs. Because of the inherent
limitations in all control systems, no evaluation of controls can provide absolute assurance that all control issues and
instances of fraud, if any, within Adobe have been detected.
Management’s Annual Report on Internal Control over Financial Reporting
Our management is responsible for establishing and maintaining adequate internal control over financial reporting (as
defined in Rule 13a-15(f) under the Securities Exchange Act of 1934, as amended). Our management assessed the
effectiveness of our internal control over financial reporting as of November 28, 2014. In making this assessment, our
management used the criteria set forth by the Committee of Sponsoring Organizations of the Treadway Commission
(“COSO”) in Internal Control-Integrated Framework (1992). Our management has concluded that, as of November 28,
2014, our internal control over financial reporting is effective based on these criteria.
KPMG LLP, the independent registered public accounting firm that audited our financial statements included in this
Annual Report on Form 10-K, has issued an attestation report on our internal control over financial reporting, which is
included herein.
Changes in Internal Control over Financial Reporting
There were no changes in our internal control over financial reporting during the quarter ended November 28, 2014
that have materially affected, or are reasonably likely to materially affect our internal control over financial reporting.
ITEM 9B.  OTHER INFORMATION
On January 14, 2015, Adobe issued a press release announcing that its Board of Directors has approved a new stock
repurchase program granting the Company authority to repurchase up to $2.0 billion in common stock through the end
of fiscal 2017.

Under our new stock repurchase program, which is designed to return value to our stockholders and minimize dilution
from stock issuances, we repurchase shares in the open market and also enter into structured repurchase agreements
with third parties. The new stock repurchase program approved by our Board of Directors is substantially similar to
our previous program authorizing the repurchase of up to $2.0 billion in common stock through fiscal 2015, which
authority has been exhausted.
PART III
ITEM 10.  DIRECTORS, EXECUTIVE OFFICERS AND CORPORATE GOVERNANCE
The information required by this Item 10 of Form 10-K that is found in our 2015 Proxy Statement to be filed with the
SEC in connection with the solicitation of proxies for the Company’s 2015 Annual Meeting of Stockholders (“2015
Proxy Statement”) is incorporated herein by reference to our 2015 Proxy Statement. The 2015 Proxy Statement will be
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respect to our executive officers, see “Executive Officers” at the end of Part I, Item 1 of this report.
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ITEM 11.  EXECUTIVE COMPENSATION
The information required by this Item 11 of Form 10-K is incorporated herein by reference to our 2015 Proxy
Statement.
ITEM 12.  SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT AND
RELATED STOCKHOLDER MATTERS
The information required by this Item 12 of Form 10-K is incorporated herein by reference to our 2015 Proxy
Statement.
ITEM 13.  CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS, AND DIRECTOR
INDEPENDENCE
The information required by this Item13 of Form 10-K is incorporated herein by reference to our 2015 Proxy
Statement.
ITEM 14.  PRINCIPAL ACCOUNTING FEES AND SERVICES
The information required by this Item 14 of Form 10-K is incorporated herein by reference to our 2015 Proxy
Statement.
PART IV
ITEM 15. EXHIBITS, FINANCIAL STATEMENT SCHEDULES
1.Financial Statements. See Index to Consolidated Financial Statements in Part II, Item 8 of this Form 10-K.

2.Exhibits. The exhibits listed in the accompanying Index to Exhibits are filed or incorporated by reference as part of
this Form 10-K.
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SIGNATURES
Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the registrant has duly
caused this report to be signed on its behalf by the undersigned, thereunto duly authorized.

ADOBE SYSTEMS INCORPORATED

By: /s/ MARK GARRETT
Mark Garrett
Executive Vice President and
Chief Financial Officer
(Principal Financial Officer)

Date: January 20, 2015

POWER OF ATTORNEY 
KNOW ALL PERSONS BY THESE PRESENTS, that each person whose signature appears below constitutes and
appoints Shantanu Narayen and Mark Garrett, and each or any one of them, his or her lawful attorneys-in-fact and
agents, for such person in any and all capacities, to sign any and all amendments to this report and to file the same,
with all exhibits thereto and other documents in connection therewith, with the Securities and Exchange Commission,
hereby ratifying and confirming all that either of said attorneys-in-fact and agent, or substitute or substitutes, may do
or cause to be done by virtue hereof. 
Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below by the
following persons on behalf of the registrant and in the capacities and on the dates indicated.
Signature Title Date

/s/ JOHN E. WARNOCK January 20, 2015
John E. Warnock Chairman of the Board of Directors

/s/ CHARLES M. GESCHKE January 20, 2015
Charles M. Geschke Chairman of the Board of Directors

/s/ SHANTANU NARAYEN January 20, 2015

Shantanu Narayen Director, President and Chief Executive
Officer
(Principal Executive Officer)

/s/ MARK GARRETT January 20, 2015

Mark Garrett Executive Vice President and Chief Financial
Officer (Principal Financial Officer)

/s/ RICHARD T. ROWLEY January 20, 2015

Richard T. Rowley Vice President, Corporate Controller and
Chief Accounting Officer

/s/ AMY BANSE January 20, 2015
Amy Banse Director

/s/ KELLY BARLOW January 20, 2015
Kelly Barlow Director
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Signature Title Date

/s/ EDWARD W. BARNHOLT January 20, 2015
Edward W. Barnholt Director

/s/ ROBERT K. BURGESS January 20, 2015
Robert K. Burgess Director

/s/ FRANK CALDERONI January 20, 2015
Frank Calderoni Director

/s/ MICHAEL R. CANNON January 20, 2015
Michael R. Cannon Director

/s/ JAMES E. DALEY January 20, 2015
James E. Daley Director

/s/ LAURA DESMOND January 20, 2015
Laura Desmond Director

/s/ DANIEL L. ROSENSWEIG January 20, 2015
Daniel L. Rosensweig Director

/s/ ROBERT SEDGEWICK January 20, 2015
Robert Sedgewick Director
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SUMMARY OF TRADEMARKS 
 The following trademarks of Adobe Systems Incorporated or its subsidiaries, which may be registered in the United
States and/or other countries, are referenced in this Form 10-K:
Acrobat
Adobe
Adobe Connect
Adobe Muse
Adobe Premiere
After Effects
Behance
Creative Cloud
Creative Suite
Dreamweaver
EchoSign
Flash
Illustrator
InCopy
InDesign
Lightroom
LiveCycle
PhoneGap
PhoneGap Build
Photoshop
PostScript
Reader
Typekit

All other trademarks are the property of their respective owners.
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INDEX TO EXHIBITS
Incorporated by Reference**

Exhibit
Number Exhibit Description Form Filing Date Exhibit

Number SEC File No. Filed
Herewith

3.1 Restated Certificate of Incorporation of Adobe
Systems Incorporated 8-K 4/26/11 3.3 000-15175

3.2 Amended and Restated Bylaws 8-K 10/30/12 3.1 000-15175

4.1 Specimen Common Stock Certificate 10-Q 6/25/14 4.1 000-15175

4.2 Form of Indenture S-3 1/15/10 4.1 333-164378

4.3

Forms of Global Note for Adobe Systems
Incorporated’s 3.250% Notes due 2015 and
4.750% Notes due 2020, together with Form of
Officer’s Certificate setting forth the terms of the
Notes

8-K 1/26/10 4.1 000-15175

10.1A Amended 1994 Performance and Restricted
Stock Plan* 10-Q 4/9/10 10.1 000-15175

10.1B
Form of Restricted Stock Agreement used in
connection with the Amended 1994
Performance and Restricted Stock Plan*

10-K 1/23/09 10.3 000-15175

10.1C
Form of Restricted Stock Unit Agreement used
in connection with the Amended 1994
Performance and Restricted Stock Plan*

10-K 1/26/12 10.13 000-15175

10.2A 1996 Outside Directors Stock Option Plan, as
amended* 10-Q 4/12/06 10.6 000-15175

10.2B
Forms of Stock Option Agreements used in
connection with the 1996 Outside Directors
Stock Option Plan*

S-8 6/16/00 4.8 333-39524

10.3 1997 Employee Stock Purchase Plan, as
amended* 8-K 4/26/11 10.1 000-15175

10.4A 2003 Equity Incentive Plan, as amended* 8-K 4/14/14 10.1 000-15175

10.4B
Form of Stock Option Agreement used in
connection with the 2003 Equity Incentive
Plan*

8-K 12/20/10 99.4 000-15175

10.4C Form of RSU Grant Notice and Award
Agreement pursuant to the 2003 Equity

8-K 1/28/13 10.6 000-15175

Edgar Filing: INCYTE CORP - Form DEF 14A

241



Incentive Plan*

10.4D
Form of Restricted Stock Agreement used in
connection with the 2003 Equity Incentive
Plan*

10-Q 10/7/04 10.11 000-15175
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10.4E
Form of Performance Share Program pursuant
to the 2003 Equity Incentive Plan (applicable to
the 2011 Performance Share Program)*

8-K 1/29/10 10.1 000-15175

10.4F
Award Calculation Methodology to the 2011
Performance Share Program pursuant to the
2003 Equity Incentive Plan*

8-K 1/28/11 10.3 000-15175

10.4G

Form of Award Grant Notice and Performance
Share Award Agreement pursuant to the 2003
Equity Incentive Plan (applicable to the 2011
Performance Share Program)*

8-K 12/20/10 99.5 000-15175

10.4H
Form of Performance Share Program pursuant
to the 2003 Equity Incentive Plan (applicable to
the 2012 Performance Share Program)*

8-K 1/26/12 10.2 000-15175

10.4I
Award Calculation Methodology to the 2012
Performance Share Program pursuant to the
2003 Equity Incentive Plan*

8-K 1/26/12 10.3 000-15175

10.4J

Form of Performance Share Award Grant
Notice and Performance Share Award
Agreement pursuant to the 2003 Equity
Incentive Plan (applicable to the 2012
Performance Share Program)*

10-K 1/26/12 10.61 000-15175

10.4K 2013 Performance Share Program pursuant to
the 2003 Equity Incentive Plan* 8-K 1/28/13 10.2 000-15175

10.4L

Form of Performance Share Award Grant
Notice and Performance Share Award
Agreement pursuant to the 2003 Equity
Incentive Plan (applicable to the 2013
Performance Share Program)*

8-K 1/28/13 10.3 000-15175

10.4M 2014 Performance Share Program pursuant to
the 2003 Equity Incentive Plan* 8-K 1/29/14 10.2 000-15175

10.4N

Form of Performance Share Award Grant
Notice and Performance Share Award
Agreement pursuant to the 2003 Equity
Incentive Plan (applicable to the 2014
Performance Share Program)*

8-K 1/29/14 10.3 000-15175
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10.4O
Form of Director Initial Grant Restricted Stock
Unit Award Agreement used in connection with
the 2003 Equity Incentive Plan*

8-K 12/20/10 99.6 000-15175
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10.4P
Form of Director Annual Grant Restricted Stock
Unit Award Agreement used in connection with
the 2003 Equity Incentive Plan*

8-K 12/20/10 99.7 000-15175

10.4Q
Form of Director Annual Grant Stock Option
Agreement used in connection with the 2003
Equity Incentive Plan*

8-K 12/20/10 99.8 000-15175

10.5A 2005 Equity Incentive Assumption Plan, as
amended and restated* 10-Q 6/28/13 10.17 000-15175

10.5B
Form of Stock Option Agreement used in
connection with the 2005 Equity Incentive
Assumption Plan*

8-K 12/20/10 99.10 000-15175

10.5C
Form of RSU Grant Notice and Award
Agreement pursuant to the 2005 Equity
Incentive Assumption Plan*

8-K 1/28/13 10.7 000-15175

10.6 Allaire Corp. 1997 Stock Incentive Plan* S-8 3/27/01 4.06 333-57708

10.7 Allaire Corporation 1998 Stock Incentive Plan,
as amended* S-8 3/27/01 4.07 333-57708

10.8 Allaire Corporation 2000 Stock Incentive Plan* S-8 3/27/01 4.08 333-57708

10.9 Andromedia, Inc. 1999 Stock Plan* S-8 12/7/99 4.09 333-92233

10.10 Macromedia, Inc. 1999 Stock Option Plan* S-8 8/17/00 4.07 333-44016

10.11 Macromedia, Inc. 2002 Equity Incentive Plan,
as amended* S-8 8/10/05 4.08 333-127392

10.12 Form of Macromedia, Inc. Stock Option
Agreement* S-8 8/10/05 4.09 333-127392

10.13 Form of Macromedia, Inc. Revised Non-Plan
Stock Option Agreement* S-8 11/23/04 4.10 333-120712

10.14 Form of Macromedia, Inc. Restricted Stock
Purchase Agreement* 10-Q 2/8/05 10.01 000-22688

10.15A Forms of Retention Agreement* 10-K 2/17/98 10.44 000-15175

10.15B 10-K 1/27/11 10.40 000-15175

Edgar Filing: INCYTE CORP - Form DEF 14A

245



Second Amendment to Retention Agreement
between Adobe Systems Incorporated and
Shantanu Narayen, effective as of December 17,
2010*

115

Edgar Filing: INCYTE CORP - Form DEF 14A

246



Table of Contents

Incorporated by Reference**
Exhibit
Number Exhibit Description Form Filing Date Exhibit

Number SEC File No. Filed
Herewith

10.15C
Retention Agreement between Adobe Systems
Incorporated and Shantanu Narayen, effective
December 5, 2014

8-K 12/11/14 10.20 000-15175

10.16 Form of Indemnity Agreement* 10-Q 6/26/09 10.12 000-15175

10.17

Second Amended and Restated Master Lease of
Land and Improvements by and between SMBC
Leasing and Finance, Inc. and Adobe Systems
Incorporated

10-Q 10/7/04 10.14 000-15175

10.18A
Lease between Adobe Systems Incorporated and
Selco Service Corporation, dated March 26,
2007

8-K 3/28/07 10.1 000-15175

10.18B
Participation Agreement among Adobe Systems
Incorporated, Selco Service Corporation, et al.
dated March 26, 2007

8-K 3/28/07 10.2 000-15175

10.18C

Master Amendment No. 2 among Adobe
Systems Incorporated, Selco Service
Corporation and KeyBank National Association
dated October 31, 2011

10-K 1/22/13 10.13 000-15175

10.19 Adobe Systems Incorporated Deferred
Compensation Plan, as Amended and Restated* X

10.20
Employment offer letter between Adobe
Systems Incorporated and Richard Rowley,
dated October 30, 2006*

8-K 11/16/06 10.1 000-15175

10.21
Employment offer letter between Adobe
Systems Incorporated and Mark Garrett dated
January 5, 2007*

8-K 1/26/07 10.1 000-15175

10.22

Credit Agreement, dated as of March 2, 2012,
among Adobe Systems Incorporated and certain
subsidiaries as Borrowers, The Royal Bank of
Scotland PLC and U.S. Bank National
Association as Co-Documentation Agents,
JPMorgan Chase Bank, N.A., as Syndication
Agent, Bank of America, N.A. as
Administrative Agent and Swing Line Lender,
and the Other Lenders Party Thereto

8-K 3/7/12 10.1 000-15175

Edgar Filing: INCYTE CORP - Form DEF 14A

247



10.23

Purchase and Sale Agreement, by and between
NP Normandy Overlook, LLC, as Seller and
Adobe Systems Incorporated as Buyer, effective
as of May 12, 2008

8-K 5/15/08 10.1 000-15175

10.24A Omniture, Inc. 1999 Equity Incentive Plan, as
amended (the “Omniture 1999 Plan”)* S-1 4/4/06 10.2A 333-132987
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10.24B Forms of Stock Option Agreement under the
Omniture 1999 Plan* S-1 4/4/06 10.2B 333-132987

10.24C
Form of Stock Option Agreement under the
Omniture 1999 Plan used for Named Executive
Officers and Non-Employee Directors*

S-1 6/9/06 10.2C 333-132987

10.25 Omniture, Inc. 2006 Equity Incentive Plan and
related forms* 10-Q 8/6/09 10.3 000-52076

10.26 Omniture, Inc. 2007 Equity Incentive Plan and
related forms* 10-K 2/27/09 10.9 000-52076

10.27 Omniture, Inc. 2008 Equity Incentive Plan and
related forms* 10-K 2/27/09 10.10 000-52076

10.28A

Visual Sciences, Inc. (formerly,
WebSideStory, Inc.) 2004 Equity Incentive
Award Plan (the “VS 2004 Plan”) and Form of
Option Grant Agreement*

10-K 2/29/08 10.6 000-52076

10.28B
Form of Restricted Stock Award Grant Notice
and Restricted Stock Award Agreement under
the VS 2004 Plan*

10-K 2/29/08 10.6A 000-52076

10.29

Visual Sciences, Inc. (formerly,
WebSideStory, Inc.) 2006 Employment
Commencement Equity Incentive Award Plan
and Form of Option Grant Agreement*

10-K 2/29/08 10.8 000-52076

10.30 Day Software Holding AG International Stock
Option/Stock Issuance Plan* S-8 11/1/10 99.1 333-170254

10.31 Day Interactive Holding AG U.S. Stock Option/
Stock Issuance Plan* S-8 11/1/10 99.2 333-170254

10.32 Demdex, Inc. 2008 Stock Plan, as amended* S-8 1/27/11 99.1 333-171902

10.33 2011 Executive Cash Performance Bonus Plan* 8-K 1/28/11 10.4 000-15175

10.34 2011 Executive Annual Incentive Plan* 8-K 1/28/11 10.5 000-15175

10.35 EchoSign, Inc. 2005 Stock Plan, as amended* S-8 7/29/11 99.1 333-175910

10.36 S-8 10/7/11 99.1 333-177229
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TypeKit, Inc. 2009 Equity Incentive Plan, as
amended*

10.37 Auditude, Inc. 2009 Equity Incentive Plan, as
amended*

S-8 11/18/11 99.1 333-178065
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10.38 Auditude, Inc. Employee Stock Option Plan, as
amended*

S-8 11/18/11 99.2 333-178065

10.39 Description of 2012 Director Compensation* 10-K 1/26/12 10.76 000-15175

10.40
Adobe Systems Incorporated 2011 Executive
Severance Plan in the Event of a Change of
Control for Prior Participants *

8-K 12/15/11 10.1 000-15175

10.41
Adobe Systems Incorporated 2011 Executive
Severance Plan in the Event of a Change of
Control*

8-K 12/15/11 10.2 000-15175

10.42 2012 Executive Annual Incentive Plan* 8-K 1/26/12 10.4 000-15175

10.43 Efficient Frontier, Inc. 2003 Stock Option/Stock
Issuance Plan, as Amended and Restated*

S-8 1/27/12 99.1 333-179221

10.44 Efficient Frontier, Inc. Form of Non-Plan Stock
Option Agreement* S-8 1/27/12 99.2 333-179221

10.45
Nomination and Standstill Agreement between
the Company and the ValueAct Group dated
December 4, 2012

8-K 12/5/12 99.1 000-15175

10.46A Behance, Inc. 2012 Equity Incentive Plan* S-8 1/23/13 99.1 333-186143

10.46B Amendment No. 1 to the Behance, Inc. 2012
Equity Incentive Plan* S-8 1/23/13 99.2 333-186143

10.47 2013 Executive Annual Incentive Plan* 8-K 1/28/13 10.5 000-15175

10.48 Neolane 2008 Stock Option Plan* S-8 8/27/13 99.1 333-190846

10.49 2012 Neolane Stock Option Plan for The United
States* S-8 8/27/13 99.2 333-190846

10.50 Description of 2013 Director Compensation* 10-K 1/21/14 10.80 000-15175

10.51 Description of 2014 Director Compensation* 10-K 1/21/14 10.81 000-15175

10.52 Description of 2015 Director Compensation* X

10.53 2014 Executive Annual Incentive Plan* 8-K 1/29/14 10.5 000-15175
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10.54B
Form of Stock Option Grant Notice and Award
Agreement pursuant to the Aviary, Inc. 2008
Stock Plan (Installment Vesting)

S-8 9/26/14 99.2 333-198973

10.54C
Form of Stock Option Grant Notice and Award
Agreement pursuant to the Aviary, Inc. 2008
Stock Plan (Installment Vesting, Non-U.S.)

S-8 9/26/14 99.3 333-198973

10.55
Adobe Systems Incorporated 2014 Executive
Severance Plan in the Event of a Change of
Control

8-K 12/11/14 10.1 000-15175

12.1 Ratio of Earnings to Fixed Charges X

21 Subsidiaries of the Registrant X

23.1 Consent of Independent Registered Public
Accounting Firm, KPMG LLP X

24.1 Power of Attorney (set forth on the signature
page to this Annual Report on Form 10-K) X

31.1
Certification of Chief Executive Officer, as
required by Rule 13a-14(a) of the Securities
Exchange Act of 1934

X

31.2
Certification of Chief Financial Officer, as
required by Rule 13a-14(a) of the Securities
Exchange Act of 1934

X

32.1
Certification of Chief Executive Officer, as
required by Rule 13a-14(b) of the Securities
Exchange Act of 1934†

X

32.2
Certification of Chief Financial Officer, as
required by Rule 13a-14(b) of the Securities
Exchange Act of 1934†

X

101.INS XBRL Instance X

101.SCH XBRL Taxonomy Extension Schema X

101.CAL XBRL Taxonomy Extension Calculation X

101.LAB XBRL Taxonomy Extension Labels X
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101.PRE XBRL Taxonomy Extension Presentation X

101.DEF XBRL Taxonomy Extension Definition X
___________________________
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* Compensatory plan or arrangement. 

** References to Exhibits 10.6 through 10.14 are to filings made by Macromedia, Inc. References to Exhibits
10.24A through 10.29 are to filings made by Omniture, Inc.

†

The certifications attached as Exhibits 32.1 and 32.2 that accompany this Annual Report on Form 10-K, are
not deemed filed with the Securities and Exchange Commission and are not to be incorporated by reference
into any filing of Adobe Systems Incorporated under the Securities Act of 1933, as amended, or the Securities
Exchange Act of 1934, as amended, whether made before or after the date of this Form 10-K, irrespective of
any general incorporation language contained in such filing.

120

Edgar Filing: INCYTE CORP - Form DEF 14A

255


