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PART I

Item 1.        Business.

GENERAL

Invacare Corporation is a leading manufacturer and distributor in the estimated $4.0 billion worldwide market for
medical equipment used in the home and long-term care settings based upon its distribution channels, breadth of
product line and net sales. The company designs, manufactures and distributes an extensive line of health care
products for the non-acute care environment, including the home health care and extended care markets. The company
continuously revises and expands its product lines to meet changing market demands and currently offers numerous
product lines. The company sells its products principally to home health care and medical equipment providers,
distributors and government locations in the United States, Australia, Canada, Europe, New Zealand and Asia.
Invacare’s products are sold through its worldwide distribution network by its sales force, telesales associates and
various organizations of independent manufacturers’ representatives and distributors.

Invacare is committed to design and deliver the best value in medical products, which promote recovery and active
lifestyles for people requiring home and other non-acute health care. Invacare pursues this vision by:

•designing and developing innovative and technologically superior products;
•ensuring continued focus on the company’s primary market—the non-acute health care market;

• marketing the company’s broad range of
products;

•driving efficiency and innovation through the use of the company’s global resources;
•providing a professional and cost-effective sales, customer service and distribution organization;
•supplying innovative provider support and aggressive product line extensions;
•building a strong referral base among health care professionals;
•continuously advancing and recruiting top management candidates;
•empowering all employees;
•providing a performance-based reward environment;

•pursuing excellence through ongoing improvements to its quality systems thereby ensuring sustainable regulatory
compliance; and
•continually striving for total quality throughout the organization.

The company is a corporation organized under the laws of the State of Ohio in 1971. When the company was acquired
in December 1979 by a group of investors, including some of its current officers and directors, it had $19.5 million in
net sales and a limited product line of lifestyle wheelchairs and patient aids. Including the revenues of Invacare Supply
Group (ISG), which was sold in January 2013, Invacare reached approximately $1.8 billion in net sales in 2012
(approximately $1.4 billion in net sales in 2012 excluding ISG). This represents a 15% compound average sales
growth rate since 1979, and, based upon the company’s distribution channels, breadth of product line and net sales,
Invacare is a leading company in each of the following major, non-acute, medical equipment categories: power and
manual wheelchairs, homecare bed systems and home respiratory therapy.

The company’s executive offices are located at One Invacare Way, Elyria, Ohio, 44036 and its telephone number is
(440) 329-6000. In this report, “Invacare” and the “company” refer to Invacare Corporation and, unless the context
otherwise indicates, its consolidated subsidiaries.
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THE HOME MEDICAL EQUIPMENT INDUSTRY

North America Market

The home medical equipment (HME) market includes home health care products, physical rehabilitation products and
other non-disposable products used for the recovery and long-term care of patients. As healthcare spending continues
to escalate around the world, particularly in the United States, the company believes that homecare is a significant part
of the solution for healthcare reform. A recent New England Journal of Medicine article suggested that by 2030, the
number of people in the United States over 65 is expected to exceed 70 million. With the costs of healthcare
continuing to increase in a currently unsustainable healthcare system, the company believes it will become essential
that patients are given the right care, in the right place at the right cost. The company believes homecare will be a key
part of the solution in healthcare reform.

The Right Care: The institutional care model will always be an essential part of the health care system, but it is simply
not the best and most cost-effective environment of care for many patients, particularly those with chronic medical
conditions. It appears that the steady growth in Medicare-aged patients with chronic illnesses is placing unprecedented
pressure on the financial stability and sustainability of the Medicare program. The company believes that patients
prefer care and treatment provided to them in their home. Initiatives such as patient-centered medical homes and
Accountable Care Organizations can align incentives for providers to partner closely across all medical specialties and
settings and have the potential to significantly alter the trajectory of rising health care costs.

The Right Place: The company believes that many medical professionals and patients prefer home health care over
institutional care because home health care results in greater patient independence, increased patient responsibility and
improved responsiveness to treatment. An article in the New England Journal of Medicine notes that several
engineering and electronics companies have developed products for monitoring health at home and that Massachusetts
General Hospital in Boston is experimenting with Internet video-conferencing to permit virtual visits from patients'
homes. Furthermore, health care professionals, public payors and private payors appear to favor homecare as a
cost-effective, clinically appropriate alternative to facility-based care.

Technological advances have made medical equipment increasingly adaptable for use in the home. It has been
estimated that over 70 percent of non-surgical and non-emergent treatment and care could be effectively administered
in the patient's home. Current hospital procedures often allow for earlier patient discharge, thereby lengthening
recuperation periods outside of the traditional institutional setting. In addition, continuing medical advances prolong
the lives of adults and children, thus increasing the demand for home medical care equipment. Undoubtedly, as health
care consumers, the baby boomer population will have strong opinions and preferences about their treatment settings.
Recent data from the AARP Public Policy Institute and a Harris Interactive poll suggest that 89 percent of people aged
50 and older want to receive medical services in their home as they age and 65 percent would prefer home care while
recuperating from surgery.

The Right Cost: The company believes that home health care and home medical equipment will play a significant role
in reducing health care costs. The Agency of Healthcare Research & Quality, along with Johns Hopkins, examined
extensively the benefits of Hospital at Home and those studies indicate that the Hospital at Home program results in
lower length of stay, costs, readmission rates and complications than traditional inpatient care. In addition, surveys
indicate higher levels of patient and family member satisfaction with homecare than with traditional care. Costs of
care were 32 percent lower for Hospital at Home patients than for hospital inpatients, and ever critical readmission
rates were 42 percent for Hospital at Home patients, compared with 87 percent of hospital inpatients.
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Invacare believes that homecare is the trifecta of healthcare: it is patient preferred, has better clinical outcomes and is
more cost-effective than institutionalized care. Homecare is going to be an area of future growth for the medical care
industry, as the unsustainable costs of institutional healthcare will force governments to move to cost-effective venues
of healthcare.

Europe/Asia/Pacific Market

The company believes that, while many of the market factors influencing demand in North America are also present in
Europe and Asia/Pacific—aging of the population, growing number of patients with chronic illnesses, as well as
technological trends—each of the markets of Europe and in Asia/Pacific has distinctive characteristics. The health care
industry tends to be more heavily socialized and, therefore, is more influenced by government regulation and fiscal
policy. Variations in product specifications, regulatory approval processes, distribution requirements and
reimbursement policies require the company to tailor its approach to the local market. Management believes that as
the European markets develop more common product requirements and the company continues to refine its
distribution channels, the company can more effectively penetrate these markets with global
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product platforms that are localized with region-specific adjustments as necessary. Likewise, the company expects to
increase its sales in the highly fragmented Australian, New Zealand and Asian markets as these markets, and the
company’s distribution within them, develop.

Reimbursement

The company is directly affected by government regulation and reimbursement policies in virtually every country in
which the company operates. In the United States, the growth of health care costs has increased at rates in excess of
the rate of inflation and as a percentage of GDP for several decades. A number of efforts to control the federal deficit
have impacted reimbursement levels for government sponsored health care programs, and private insurance
companies and state Medicaid programs peg their reimbursement levels to Medicare.

Reimbursement guidelines in the home health care industry have a substantial impact on the nature and type of
equipment an end-user can obtain and, thus, affect the product mix, pricing and payment patterns of the company’s
customers who are medical equipment providers. The company believes its strong market position and technical
expertise will allow it to respond to ongoing regulatory changes. However, the issues described above will likely
continue to have significant impacts on the pricing of the company’s products.

GEOGRAPHICAL SEGMENTS AND PRODUCT CATEGORIES

North America

North America includes the following segments in the United States and Canada: North America/Home Medical
Equipment (NA/HME) and Institutional Products Group (IPG).

NA/HME

This segment primarily includes: Mobility and Seating, Lifestyle and Respiratory Therapy product lines as discussed
below. This segment comprises 47.6%, 49.7% and 51.8% of the net sales from continuing operations in 2012, 2011
and 2010, respectively.

MOBILITY AND SEATING PRODUCTS

Power Wheelchairs. Invacare manufactures a complete line of power wheelchairs for individuals who require
independent powered mobility. The range includes products that can be significantly customized to meet an
individual’s specific needs, as well as products that are inherently versatile and meet a broad range of individual
requirements. Center-wheel drive power wheelchair lines are marketed under the Invacare® TDX® brand name and
include a full range of powered mobility products. The TDX line of power wheelchairs offers a combination of power,
stability and maneuverability. Power tilt and recline systems are offered as well. The Pronto® series power
wheelchairs with SureStep® stability feature center-wheel drive performance.

Custom Manual Wheelchairs. Invacare manufactures and markets a range of custom manual wheelchairs for everyday,
sports and recreational uses. These lightweight chairs are marketed under the Invacare® and Invacare Top End® brand
names. The chairs provide mobility for people with moderate to severe disabilities in their everyday activities as well
as for use in various sports such as basketball, racing and tennis.

Personal Mobility. Invacare distributes personal mobility products, including compact scooters available in
three-wheel and four-wheel versions.
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Seating and Positioning Products. Invacare markets seat cushions, back supports and accessories under three series:
the Invacare® Seating & Positioning series provides simple seating solutions; the Invacare® Matrx® Series includes
versatile modular seating; and the Invacare® PinDot® series offers custom seating solutions. The company also
markets specialty seating products, pediatric seating and wheelchairs, as well as various standers that allow people to
stand who otherwise would be unable.

LIFESTYLE PRODUCTS

Manual Wheelchairs. Invacare’s manual wheelchairs are sold for use inside and outside the home, institutional settings
or public places. Users include people who are chronically or temporarily disabled and require basic mobility
performance with little or no frame modification. Examples of the company’s manual wheelchair lines, which are
marketed
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under the Invacare® brand name, include the 9000, the Tracer® and the Veranda™ wheelchairs. These wheelchairs are
designed to accommodate the diverse capabilities and unique needs of the individual, from petite to bariatric sizes.

Personal Care. Invacare is principally a distributor of a full line of personal care products, including ambulatory aids
such as crutches, canes, rollators, walkers, knee walkers and wheeled walkers. Also available are safety aids such as
tub transfer benches, shower chairs and grab bars, and patient care products such as commodes and other toilet assist
aids.

Homecare Beds. Invacare manufactures and distributes a wide variety of manual, semi-electric and fully-electric beds
for home use under the Invacare® brand name. Homecare bed accessories include bedside rails, mattresses, overbed
tables and trapeze bars. Also available are bariatric beds and accompanying accessories to serve the special needs of
bariatric patients.

Pressure Relieving Mattresses.  Invacare distributes a complete line of therapeutic pressure relieving overlays and
mattress replacement systems for the prevention and treatment of pressure ulcers. The Invacare® Solace® and
microAIR® brand names feature a broad range of pressure relieving foam mattresses or powered mattress
replacements with alternating pressure, low-air-loss or rotational mattresses, which redistribute weight and assist with
moisture management. These mattresses are designed to provide comfort, support and relief to those patients who are
immobile or have limited mobility and spend a great deal of time in bed.

Patient Transport. Invacare manufactures and/or distributes products needed to assist in transferring individuals from
surface to surface (bed to chair) or transporting from room to room. Designed for use in the home or institutional
settings, these products include patient lifts and slings, and a series of mobile, multi-functional recliners.

RESPIRATORY THERAPY PRODUCTS

Non-Delivery Oxygen. Trends in the industry continue to be towards a non-delivery oxygen therapy model. The
Invacare® HomeFill® Oxygen System is ambulatory oxygen technology that forms the basis for a non-delivery model
and allows patients to fill their own high-pressure cylinders from an oxygen concentrator within the home. Published
industry data suggests a large portion of the costs associated with the provision of home oxygen therapy are directly
associated with the delivery and delivery-related activities required to meet the ambulatory oxygen therapy needs of
patients. Technology such as the Invacare HomeFill® Oxygen System allows providers to virtually eliminate
time-consuming and costly service calls associated with cylinder and/or liquid oxygen deliveries.

Rounding out Invacare’s non-delivery respiratory offerings are the Invacare® SOLO2® portable oxygen Concentrator
and the Invacare® XPO2™ portable oxygen concentrator, both of which have been approved by the U.S. Federal
Aviation Administration for use on board commercial jets while in flight. The SOLO2® portable concentrator offers
continuous flow oxygen up to three liters per minute or pulse dose oxygen delivery in settings 1-5 and is portable and
easy to operate.

Stationary Oxygen Concentrators. Invacare oxygen concentrators are manufactured under the Perfecto2™ and Platinum™

names and are available in five and 10 liter models. All Invacare stationary concentrators are designed to provide
patients with durable equipment and reliable oxygen either in the home or a healthcare setting.

Aerosol Products and Oxygen Accessories. Invacare offers a family of aerosol compressors under the Stratos™ and
Select™ names. Invacare also offers an expanded line of conservers and regulators and other respiratory related products
to maximize the efficiency of oxygen cylinders and other respiratory related products in the home or a healthcare
setting.
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OTHER PRODUCTS AND SERVICES

Invacare is the only company with a breadth of service offerings that includes the ability to assist providers in the
collection of outstanding co-pays, rental capabilities, software and technology to streamline efficiencies, repair
services and replacement parts.
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Institutional Products Group (IPG)

Invacare, operating as Invacare Continuing Care, Invacare Continuing Care Canada, Champion, Invacare Rentals,
Invacare Outcomes Management and Dynamic Medical Systems, is a manufacturer and distributor of healthcare
furnishings including beds, case goods and safe patient handling equipment into the long-term care markets, specialty
clinical recliners for dialysis and oncology clinics and certain other home medical equipment and accessory products.
In addition, this segment includes rental of certain home medical equipment through providers and institutions for the
North American market. This segment comprises 10.2%, 8.3% and 6.8% of the net sales from continuing operations
in 2012, 2011 and 2010, respectively.

Asia/Pacific

The company’s Asia/Pacific operations consist of Invacare Australia and Invacare New Zealand, which distribute a
range of home medical equipment including mobility and seating, lifestyle and respiratory therapy products to
homecare and long-term care markets; and Dynamic Controls, a manufacturer of electronic operating components
used in power wheelchairs, scooters, respiratory and other products. This segment comprises 4.6%, 5.7% and 5.9% of
the net sales from continuing operations in 2012, 2011 and 2010, respectively.

Europe

The company's European operations operate as a “common market” company with sales throughout Europe. The
European operations currently distribute a narrower range of products which the company intends to broaden over
time as it executes its One Invacare strategy. This segment comprises 37.6%, 36.3% and 35.5% of the net sales from
continuing operations in 2012, 2011 and 2010, respectively.

Most wheelchair products sold in Europe are designed locally to meet specific market requirements. The company
manufactures and/or assembles both manual and power wheelchair products at the following European facilities:
Invacare UK Ltd. in the United Kingdom, Invacare Poirier S.A.S. in France, Invacare (Deutschland) GmbH in
Germany and Ulrich Alber Gmbh in Germany. Manual wheelchair products are also manufactured and/or assembled
at Invacare Portugal, Kuschall AG in Switzerland (the Kuschall range) and Invacare Rea AB in Sweden. As part of the
manufacturing footprint rationalization strategy begun in 2011, the assembly of beds is now done primarily in
Invacare Rea AB in Sweden. The company's facility in Portugal continues to assemble beds, mainly for the Southern
European markets, and patient lifts for the whole European market. Personal care products are manufactured at
Aquatec GmbH in Germany, Dolomite products are assembled in REA Sweden, TSS (mattresses) are assembled in
Invacare UK Operations Ltd., seating and positioning are assembled in Invacare UK Operations Ltd. or imported from
Invacare's Motion Concepts in Canada. Oxygen products such as concentrators and homefill are imported from
Invacare U.S. or China operations.

Discontinued Operation

Invacare distributed numerous lines of branded medical supplies including ostomy, incontinence, diabetic, enteral,
wound care and urology products as well as home medical equipment, including lifestyle products through Invacare
Supply Group (ISG), which was sold in January 2013. See Item 7. Management's Discussion and Analysis of
Financial Condition and Results of Operations - Discontinued Operations.

For financial information regarding reportable segments, including revenues from external customers, products,
segment profitability, assets and other information by segments, see Business Segments in the Notes to the
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Consolidated Financial Statements of this Annual Report on Form 10-K.

WARRANTY

Generally, the company’s products are covered from the date of sale to the customer by warranties against defects in
material and workmanship for various periods depending on the product. Certain components carry a lifetime
warranty.
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COMPETITION

North America and Asia/Pacific

The home medical equipment market is highly competitive and Invacare products face significant competition from
other well-established manufacturers and distributors. The company believes that its success in increasing market
share is dependent on providing value to the customer based on the quality, performance and price of the company's
products, the range of products offered, the technical expertise of the sales force, the effectiveness of the company's
distribution system, the strength of the dealer and distributor network and the availability of prompt and reliable
service for its products. Various competitors, from time to time, have instituted price-cutting programs in an effort to
gain market share and may do so again in the future.

Europe

As a result of the differences encountered in the European marketplace, competition generally varies from one country
to another. The company typically encounters one or two strong competitors in each country, some of whom are
becoming regional leaders in specific product lines.

MARKETING AND DISTRIBUTION

North America

In the United States, Invacare products are marketed primarily to home medical equipment (HME) providers or
long-term care providers who in turn sell, rent or use these products directly to consumers or residents within the
non-acute care settings. The company also employs a “pull-through” marketing strategy to medical professionals,
including physical and occupational therapists, who refer their patients to HME providers to obtain specific types of
home medical equipment.

Invacare’s North America/HME sales and marketing organization consists primarily of a sales force which markets and
sells Invacare® branded products to HME providers. Each member of Invacare’s HME sales force functions as a
Territory Business Manager (TBM) and handles all product and service needs for an account, thus saving customers’
valuable time. The TBM also provides training and servicing information to providers, as well as product literature,
point-of-sale materials and other advertising and merchandising aids. In Canada, products are sold by a sales force and
distributed through regional distribution centers to health care providers throughout Canada.

TBMs are supported by the Inside Sales Department that provides increased sales coverage of smaller accounts. Inside
sales offers cost-effective sales coverage through a targeted telesales effort. The company's Technical Education
department offers educational programs that place emphasis on improving the productivity of HME repair technicians.
The Service Referral Network includes numerous providers who honor the company's product warranties regardless of
where the product was purchased. This network of servicing providers seeks to ensure that all consumers using
Invacare products receive quality service and support that is consistent with the Invacare brand promise - Making
Life's Experiences Possible™.
Invacare is the only manufacturer with a breadth of service offerings that includes the ability to assist providers in the
collection of outstanding co-pays, rental capabilities, software and technology to streamline efficiencies, repair
services and replacement parts. These tools and resources assist home and long-term care providers in optimizing
resources and furthering their business success. With National Competitive Bidding (NCB) being a primary
consideration for durable medical equipment providers in the United States, Invacare's one-stop shop approach to
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products and services for the HME industry is a significant value add for customers dealing with this declining
reimbursement environment.

The company through Invacare Outcomes Management markets products and services to the continuing care market
through a specialized sales force, a national rentals and services organization and a team of clinical professionals who
call on clinical decision makers. Products from IPG include beds and resident room furnishings, safe patient handling
equipment and programs, bathing, durable medical equipment and clinical therapies, such as therapeutic support
surfaces and negative pressure wound therapy. IPG sales and marketing organizations consist of field sales
representatives and independent representative agencies supported by a marketing group that generates awareness and
demand at skilled nursing facilities for Invacare products and services. IPG also provides interior design services for
nursing homes and assisted living facilities involved with renovation and new construction.
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In 2012, the company sold distributed products, primarily soft goods and disposable medical supplies, through ISG.
The division's products included ostomy, incontinence, wound care and diabetic supplies, as well as 40 other
categories of other soft goods and disposables. The company divested ISG in January 2013. See Item 7. Management's
Discussion and Analysis of Financial Condition - Discontinued Operations.
In 2012, the company continued its strategic advertising campaign in key business-to-business publications that reach
Invacare's respective customers. The company contributed extensively to editorial coverage in trade publications
concerning the products the company manufactures, and company representatives attended numerous trade shows and
conferences on a national and regional basis in which Invacare products were displayed to providers, health care
professionals, managed care professionals and consumers. “Yes, you can.®” continues to be Invacare's global tagline and
is used in company ads and on the Invacare global website as it is indicative of the “can do” attitude of many of the
people who use the company's products. In everything it does, the company strives to leave its stakeholders with its
brand promise of Making Life's Experiences Possible™.
The company also continues to improve performance and usability of www.invacare.com and its related websites.
Throughout 2012, the company increased participation in online forums and engaged customers by utilizing social
media tools, including a Facebook® page and YouTube® channel. These moves toward a more customer-centric
approach allow the company to provide a customer interface that better addresses customer needs.
In addition, the company uses the Internet to drive consumer awareness of its products. In 2012, Invacare launched a
corporate blog dedicated to the Invacare brand promise of Making Life’s Experiences Possible™ with the hope of having
a central location to house all of the company’s efforts towards helping people live life to the fullest. Located at
www.invacareconnects.com, it features articles, videos and photos surrounding Invacare’s efforts in community events,
sponsorships, work with paralyzed veterans, personal stories from Invacare associates on how they are Making Life’s
Experiences Possible and other work done to further the brand promise. In addition, the company launched the Do
More With Oxygen™ website (www.domorewithoxygen.com), which is Invacare's first step in creating an online
community targeted towards those who are affected by respiratory ailments, specifically COPD. The audience
includes people with respiratory ailments, caregivers and respiratory therapists. Visitors to the site can view videos,
download guides for topics like "COPD 101" and read daily blog posts to learn more about traveling with COPD, how
to live a healthy lifestyle or even how to care for a loved one dealing with COPD. Invacare is taking the lead by
creating an environment for those dealing with similar ailments to come together and learn more. Ultimately, the
website advocates an active lifestyle that can be achieved through portable oxygen devices such as the Invacare®

XPO2® portable oxygen concentrator. The contents of Invacare's corporate blog website and Do More With Oxygen™

website are not part of this Annual Report on Form 10-K.
The company also drives consumer awareness of its products through its sponsorship of a variety of wheelchair
sporting events and support of various philanthropic causes benefiting the consumers of the company's products. The
company continued its sponsorships of individual wheelchair athletes and teams, including several of the top-ranked
male and female racers, hand cyclists and wheelchair tennis players in the world. The company continued its support
of disabled veterans through its sponsorship of the 32nd National Veterans Wheelchair Games, the largest annual
wheelchair sports event in the world. The games bring a competitive and recreational sports experience to military
service veterans who use wheelchairs for their mobility needs due to spinal cord injury, neurological conditions or
amputation. The company also proudly sponsored athletes who competed in the 2012 Paralympic Games in London.

Europe

The company's European operations consist primarily of manufacturing, marketing and distribution operations in
Western Europe and export sales activities through local distributors elsewhere in the world. The company has a sales
force and where appropriate, distribution centers, in the United Kingdom, France, Germany, Belgium, Portugal, Spain,
Italy, Denmark, Sweden, Switzerland, Austria, Norway and the Netherlands, and sells through distributors elsewhere
in Europe, Middle East and Africa. In markets where the company has its own sales force, product sales are typically
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made through dealers of medical equipment and, in certain markets, directly to government agencies.

Commercial efforts are focused primarily on the following product areas: power wheelchairs, manual wheelchairs and
homecare beds in all markets. Portable oxygen concentrators or Invacare® HomeFill® oxygen systems, sold by
dedicated sales specialists, continue to be an investment area for Invacare Europe in the United Kingdom, France,
Spain and Germany. The company continues to drive operational efficiencies with particular focus on centralizing
product distribution through its European Distribution Center.
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In 2012, Invacare Europe continued its sponsorship of wheelchair tennis for an 18th successive year by becoming the
title sponsor of the International Tennis Federation Doubles Masters event hosted in Amsterdam (Netherlands).

Asia/Pacific

The company's Asia/Pacific segment is comprised of revenues from Australia, New Zealand and China.

In the fourth quarter of 2012, Invacare Australia made a significant change to the way it markets Invacare product.
Direct-to-consumer sites in Melbourne, Adelaide, Perth and Brisbane were closed and all warehousing and
distribution were consolidated into the company's Australian headquarters in Sydney, Australia. The Invacare
Australia business sells through three distribution channels:

•Mobility and Seating products are sold via a dealer network. Almost all sales are directly government funded;
•Homecare products are sold via a dealer network that sells products to the consumer market; and
•Long-Term Care products are sold directly to aged care facilities.

Invacare New Zealand is a market leader for mobility and rehabilitation products in New Zealand. A significant
portion of the direct sales are government funded and controlled by capped budgets. Invacare New Zealand sells
through three distribution channels:

• Mobility and Seating products are sold directly to end users via government-funded
providers;

•Homecare products are sold via a dealer network that sells products to the consumer market; and
•Long-Term Care products are sold directly to aged care facilities.

Invacare Australia and New Zealand have invested heavily in marketing efforts to increase demand for Invacare
product in 2013. Customer relationship management (CRM) and On Demand Marketing (ODM) tools have been
introduced to improve the effectiveness and efficiency of the sales force and the marketing efforts within Australia
and New Zealand. Invacare Australia and New Zealand focused their respective sponsorship efforts around a small
number of key athletes who participated in the 2012 Paralympics. They have continued the athletic sponsorships in
2013. Invacare also is a sponsor of the "Oz Day 10K" classic where the streets of Sydney are closed for a wheelchair
race on Australia Day.

Invacare China sells almost exclusively through the homecare channel via a distributor and dealer network focused in
the major provinces and cities of Shanghai, Beijing and Guangzhou. The primary product sold is oxygen
concentrators, with some minor sales in wheelchairs and bathing aids. Invacare China has established a government
affairs team to capitalize on the increasing levels and localized funding of aids and equipment for the elderly and
disabled. Marketing efforts are focused on supporting the dealer network to increase consumer sales.

PRODUCT LIABILITY COSTS

The company is self-insured through its captive insurance company, Invatection Insurance Company, currently has a
policy year that runs from September 1 to August 31 and insures annual policy losses of $10,000,000 per occurrence
and $13,000,000 in the aggregate of the company’s North American product liability exposure. The company also has
additional layers of external insurance coverage insuring up to $75,000,000 in aggregate losses per policy year arising
from individual claims anywhere in the world that exceed the captive insurance company policy limits or the limits of
the company’s per country foreign liability limits, as applicable. There can be no assurance that Invacare’s current
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insurance levels will continue to be adequate or available at affordable rates.

Product liability reserves are recorded for individual claims based upon historical experience, industry expertise and
indications from the third-party actuary. Additional reserves, in excess of the specific individual case reserves, are
provided for incurred but not reported claims based upon actuarial valuations at the time such valuations are
conducted. Historical claims experience and other assumptions are taken into consideration to estimate the ultimate
reserves. For example, the actuarial analysis assumes that historical loss experience is an indicator of future
experience, that the distribution of exposures by geographic area and nature of operations for ongoing operations is
expected to be very similar to historical operations with no dramatic changes and that the government indices used to
trend losses and exposures are appropriate. Estimates made are adjusted on a regular basis and can be impacted by
actual loss awards and settlements on claims. While actuarial analysis is used to help determine adequate reserves, the
company is responsible for the determination and recording of adequate reserves in accordance with accepted loss
reserving standards and practices.
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PRODUCT DEVELOPMENT AND ENGINEERING
In 2012, Invacare suspended most new product development, so that the majority of its design engineering team could
focus on its quality systems remediation. However, the company was proud to introduce select products that improve
upon and renew its current offerings. The following are some of Invacare's notable new products for 2012:

•

The Invacare® Myon™ Medium-Active wheelchair is a comfortable, foldable, lightweight wheelchair that is suited for
everyday use. Key features of this wheelchair are increased center of gravity positioning, increased seat depth and seat
width. It is a shared platform with other models in the Myon™ family which means that therapists and dealers can
maximize opportunities for modularity and personalized adjustments for the consumer. The Myon™ wheelchair is based
off of a successful Invacare platform in Europe. It was customized and launched in Canada in 2011 and in the United
States in 2012.

•

The Invacare® Medley® Ergo bed represents a new generation of homecare beds in Europe and Asia/Pacific. The
completely new bed deck has been designed to meet the physiognomic needs of 95% of the population making it a
highly ergonomic solution for the majority of consumers. The bed fully complies with the new safety standards,
especially focusing on reducing the risk of entrapment. A wide range of available accessories and the modern,
wooden bed ends makes this bed the preferred solution for providers and patients.

•

The Invacare® Alegio™ NG bed shares the ergonomically designed bed deck with the Invacare Medley® Ergo bed but
also features an auto-contour back-support for even higher usability for the caregiver. The scissor lifting bed is
targeting the homecare and long-term care markets in Europe and Asia/Pacific and can be equipped with a wide range
of side rails that are all fully compliant to the new IEC 60601-2-52 safety standard to lower the risk of entrapment.

•

The Küschall® Advance™ wheelchair is the first wheelchair developed by Küschall around the seat plate. The seat is at
the heart of this wheelchair and everything else is designed around it. The rigid seat plate is made out of carbon and
inspires the form and flow of the design. The "advances" super lightweight, super stiff seat plate results in outstanding
driving performance and responsiveness. The design also follows the natural contour of the consumer's body helping
pressure distribution and comfort level. The Küschall® Advance™ also is configured and adjustable for the consumer's
needs with step less adjustability. This saves time and improves the accuracy of measurements. The quick release
feature of the front frame allows consumers to change out color/size of frame without needing a new wheelchair and
also lends itself to easy transport and transfer.

•
The Invacare® Top End® Force™ CC hand cycle is the first off road hand cycle to be designed by Top End. This
lightweight, robust design includes mountain bike tires, extreme climbing gears and disc brakes for recreational hand
cyclists.

The company is looking forward to completing the remediation of its quality systems, so it can resume design
activities and refocus its engineering resources on new product development. Introducing new product solutions to the
market will allow the company to resume its globalization program designed to harmonize core product offerings and
reduce complexity within the business thereby increasing cost-effectiveness. In addition, by streamlining its
engineering and product development capabilities on a global basis, the company expects to further increase its
industry leadership with the broadest range of product offerings in both homecare and continuing care medical device
equipment. This will uniquely position the company in a changing healthcare environment.

MANUFACTURING AND SUPPLIERS
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The company’s objective is to continue to reduce costs and possibly consolidate facilities to maintain its high quality
supply. The company seeks to achieve this objective through a strategic combination of Invacare manufacturing
facilities, contract manufacturing facilities and key suppliers.

The supply chain is focused on providing custom-configured, made-to-order manufactured products as well as
high-quality, cost-effective solutions for standard stock products. As strategic choices are made globally, the company
will continue to be focused on providing quick product delivery to the market as a specific competitive advantage to
the marketing and sales teams in these regions.

The company continues to emphasize reducing the costs of its global manufacturing and distribution operations.
Access to sourcing opportunities has been facilitated by the company’s establishment of a test and design engineering
facility in the company’s Suzhou, China location.
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Best practices in lean manufacturing are used throughout the company’s operations to eliminate waste, shorten lead
times, optimize inventory, improve productivity, drive quality and engage supply chain associates in the defining and
implementation of needed change.

The company purchases raw materials, components, sub-assemblies and finished goods from a variety of suppliers
around the world. The company’s Asian sourcing and purchasing office has proven to be an asset to the company’s
supply chain through the identification, development and management of suppliers across Asia. Where appropriate,
Invacare utilizes contracts with suppliers in all regions to increase the guarantees of delivery, cost, quality and
responsiveness. In those situations where contracts are not advantageous, Invacare works to manage multiple sources
of supply and relationships that provide increased flexibility to the supply chain.

North America

The company has focused its factories in North America on the production of powered mobility and custom manual
wheelchairs and seating products, the fully integrated manufacture of homecare and institutional care beds, the final
assembly of respiratory therapy products and the integrated component fabrication, painting and final assembly of a
variety of standard manual wheelchairs and personal care products in North America. The company operates four
major factories located in Elyria, Ohio; Sanford, Florida; London, Ontario and Reynosa, Mexico.

Asia/Pacific

Invacare manufactures products that serve regional market opportunities through the company’s wholly-owned
factories in Suzhou, Jiangsu Province, China. The Suzhou facilities supply products to the major geographic regions
of the world served by Invacare: North America, Europe and Asia/Pacific.

Europe

The company has eight manufacturing/assembly facilities spread throughout Europe with the capability to
manufacture patient aid, wheelchair, powered mobility, bath safety, beds and patient transport products. The European
manufacturing and logistics facilities are focused on accelerating opportunities for streamlining to gain productivity
improvements in cost and quality over the next few years.

GOVERNMENT REGULATION

The company is directly affected by government regulation and reimbursement policies in virtually every country in
which it operates. Government regulations and health care policy differ from country to country, and within some
countries (most notably the U.S., European Union, Australia and Canada), from state to state or province to province.
Changes in regulations and health care policy take place frequently and can impact the size, growth potential and
profitability of products sold in each market.

In the U.S., the growth of health care costs has increased at rates in excess of the rate of inflation and as a percentage
of GDP for several decades. A number of efforts to control the federal deficit have impacted reimbursement levels for
government sponsored health care programs and private insurance companies often imitate changes made in federal
programs. Reimbursement guidelines in the home health care industry have a substantial impact on the nature and
type of equipment an end user can obtain and thus, affect the product mix, pricing and payment patterns of the
company’s customers who are the HME providers.
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The company continues its proactive efforts to try to influence public policy that impacts home and community-based,
non-acute health care. The company is currently very active with federal legislation and regulatory policy makers.
Invacare believes that these efforts give the company a competitive advantage in two ways. First, customers
frequently express appreciation for the company’s efforts on behalf of the entire industry. Second, sometimes the
company has the ability to anticipate and plan for changes in public policy, unlike most other HME manufacturers
who must react to change after it occurs.

The United States Food and Drug Administration (the “FDA”) regulates the manufacture and sale of medical devices.
Under such regulation, medical devices are classified as Class I, Class II or Class III devices. The company’s principal
products are designated as Class I or Class II devices. In general, Class I devices must comply with labeling and
record keeping requirements and are subject to other general controls. In addition to general controls, certain Class II
devices must comply with product design and manufacturing controls established by the FDA. Domestic and foreign
manufacturers of medical devices distributed commercially in the U.S. are subject to periodic inspections by the FDA.
Furthermore, state, local and foreign governments have adopted regulations relating to the design, manufacture and
marketing of health care products.
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In December 2011, the FDA requested that the company negotiate and agree to a consent decree of injunction at the
company's corporate facility and its Taylor Street wheelchair manufacturing facility in Elyria, Ohio. The consent
decree, which was filed as an exhibit to the company's Form 8-K filed on December 20, 2012, became effective
December 21, 2012. The decree limits the company's manufacture and distribution of custom power and manual
wheelchairs, wheelchair components and wheelchair sub-assemblies at or from its Taylor Street manufacturing
facility. The decree also temporarily limits design activities related to wheelchairs and power beds that take place at
the impacted Elyria, Ohio facilities. The company is entitled to continue to produce from the Taylor Street
manufacturing facility certain medically necessary products, as well as ongoing replacement, service and repair of
products already in use, under terms delineated in the consent decree and is able to fulfill purchase orders and quotes
that were in the company's order fulfillment system prior to the effective date of the decree. Under the terms of the
consent decree, in order to resume full operations at the impacted facilities, the company must successfully complete a
third-party expert certification audit and receive written notification from the FDA. The expert certification audit will
be followed by an FDA inspection of the company's compliance with the quality system regulations. The certification
audit is comprised of three distinct reports, which the company expects will allow it to resume certain activities while
it continues to bring the remaining aspects of its quality systems into compliance. The three audit reports include:

•

First, the third-party expert will inspect the qualification and validation procedures and documentation for equipment
and processes at the Taylor Street manufacturing facility. Once the FDA has reviewed the report and notified the
company that those procedures appear to be in compliance, which may or may not require an FDA inspection, the
company will be permitted to resume the manufacturing of components and parts in its Taylor Street facility for the
further manufacture of devices produced by other Invacare facilities.

•

Second, the third-party expert will review the company's design control systems at the corporate and Taylor Street
facilities. Once the FDA has reviewed the report and notified the company that the design control systems appear to
be in compliance, which may or may not require an FDA inspection, the company will be able to resume design
activities of wheelchairs and power beds at the impacted Elyria facilities.

•

The final inspection by the third-party expert will be a comprehensive review of the company's compliance with the
FDA's quality system regulations at the impacted Elyria facilities. This audit will be followed by an FDA inspection.
After receipt of a written notification from the FDA that the company appears to be in compliance, the company may
resume full operations at the corporate and Taylor Street manufacturing facilities.

The first two of the three expert certification audits started in December 2012 and were still in progress at the time of
filing of this Annual Report on Form 10-K. See Item 1A. Risk Factors and Item 7. Management's Discussion and
Analysis of Financial Condition and Results of Operations.
In addition, in December 2010, the company received a warning letter from the FDA related to quality system
processes and procedures at the company's Sanford, Florida facility.

Over the past two years, most significantly in 2012, the company made a concerted effort to update and implement a
comprehensive portfolio of processes compliant with the FDA's Quality System Regulation. These processes will be
standardized across all of the company's FDA registered facilities. Also, the company has reorganized its quality
assurance and regulatory affairs functions, including the addition of a senior vice president of quality assurance and
regulatory affairs with experience in the medical device industry who leads these functions. See Item 1A. Risk
Factors.

From time to time, the company may undertake voluntary recalls or field corrective actions of the company’s products
to correct product issues that may arise. These actions help to maintain ongoing customer relationships and enhance
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the company’s reputation for adhering to high standards of quality and safety. None of the company’s actions has been
classified by the FDA as high risk. The company continues to strengthen its programs to better ensure compliance
with applicable regulations and actively keeps abreast of proposed regulations, particularly those which could have a
material adverse effect on the company.

The company occasionally sponsors scientific studies, usually involving its respiratory therapy products. These studies
have historically been bench studies using situation models to validate and compare device performance against
competitive products. Such studies have been published as abstracts and/or manuscripts in peer reviewed science
journals.

The 2010 health care reform law in the U.S., the Patient Protection and Affordable Care Act (Affordable Care Act),
included a number of provisions affecting the HME industry. In addition to expanding the Medicare National
Competitive Bidding program from 70 to 91 geographic bid areas, Medicare now makes rental payments for 13
months before the beneficiary assumes ownership of the standard power wheelchair. The Affordable Care Act
imposes a “productivity adjustment” to the annual fee schedules of
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all Medicare providers, including HME providers, that limits any annual cost of living increases applied to the fee
schedules. The Affordable Care Act also includes a new tax on U.S. sales of medical device manufacturers or
importers, such as Invacare. The yearly 2.3% sales-based excise tax on medical device manufacturers went into effect
on January 1, 2013. The excise tax will not apply to medical devices that the Secretary of Treasury determines are
generally purchased by the general public at retail for individual use. In December 2012, the Internal Revenue Service
issued final regulations on the 2.3% excise tax on medical devices as part of the Affordable Care Act. The excise tax
will be deductible by the manufacturer on its federal income tax return. The company has reviewed the final
regulations and believes that most of its products will be exempt from the tax based on the retail exemption provided
in the regulations. The company does believe that certain products that it sells for institutional use will be subject to
the excise tax. Based on its interpretation of the regulations, the company expects the impact from the tax will be less
than $1.5 million on an annual basis. The company intends to pass this tax on to the market.

With respect to reimbursement in the United States, the Centers for Medicare and Medicaid Services (CMS) began
implementation January 1, 2011 in the first nine metropolitan areas of the Medicare National Competitive Bidding
(NCB) program. In January 2013, CMS announced new, substantially lower Medicare prices which will become
effective in July 2013 for the second round of the NCB program, which was expanded to include an additional 91
metropolitan areas. The company remains judicious in its extension of credit to customers and monitors whether other
payors begin to model their payments on the NCB program. The company also closely watches state Medicaid
budgets and how deficits may impact coverage and payments for home medical equipment and institutional care
products.

Although reductions in Medicare payments are not beneficial to the homecare industry, the company believes that,
over the long term, it can still grow and thrive in this environment. No significant cost-of-living adjustments have
been made over the last few years to the reimbursement and payment amounts permitted under Medicare with respect
to the company’s products, but the company will continue to try to respond with improved productivity. In addition,
the company’s respiratory therapy products (for example, the low-cost HomeFill® oxygen delivery system) can help
offset the Medicare reimbursement cuts to the homecare provider. The company will continue to focus on developing
products that help the provider improve profitability. Additionally, the company continues to focus on low-cost
country sourcing and/or manufacturing to help ensure that the company is one of the lowest cost manufacturers and
distributors to the homecare provider.

BACKLOG

The company generally manufactures most of its products to meet near-term demands by shipping from stock or by
building to order based on the specialty nature of certain products. Therefore, the company does not have substantial
backlog of orders of any particular product nor does it believe that backlog is a significant factor for its business.

EMPLOYEES

As of December 31, 2012, the company had approximately 6,200 employees, including approximately 200 employees
related to discontinued operations.

FOREIGN OPERATIONS AND EXPORT SALES

The company also markets its products for export to other foreign countries. In 2012, the company had product sales
in over 80 countries worldwide. For information relating to net sales, operating income and identifiable assets of the
company’s foreign operations, see Business Segments in the Notes to the Consolidated Financial Statements.
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AVAILABLE INFORMATION

The company files Annual Reports on Form 10-K, Quarterly Reports on Form 10-Q, Current Reports on Form 8-K,
and any amendments thereto, as well as proxy statements and other documents with the Securities and Exchange
Commission (SEC). The public may read and copy any material that the company files with the SEC at the SEC’s
Public Reference Room located at 100 F Street, NE, Washington D.C. 20549. The public may obtain information on
the operation of the Public Reference Room by calling the SEC at 1-800-SEC-0330. The SEC also maintains a
website, www.sec.gov, which contains all reports, proxy statements and other information filed by the company with
the SEC.

Additionally, Invacare’s filings with the SEC are available on or through the company’s website, www.invacare.com, as
soon as reasonably practicable after they are filed electronically with, or furnished to, the SEC. Copies of the
company’s filings also can be requested, free of charge, by writing to: Shareholder Relations Department, Invacare
Corporation, One Invacare Way, P.O. Box 4028, Elyria, OH 44036-2125. The contents of the company's website is
not part of this Annual Report on Form 10-K.
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FORWARD-LOOKING INFORMATION

This Form 10-K contains forward-looking statements within the meaning of the “Safe Harbor” provisions of the Private
Securities Litigation Reform Act of 1995. Terms such as “will,” “should,” “could,” “plan,” “intend,” “expect,” “continue,” “believe”
and “anticipate,” as well as similar comments, are forward-looking in nature that are subject to inherent uncertainties
that are difficult to predict. Actual results and events may differ significantly from those expressed or anticipated as a
result of risks and uncertainties, which include, but are not limited to, the following: compliance costs, limitations on
the design, production and/or distribution of Invacare's products, inability to bid on or win certain contracts, or other
adverse effects of the FDA consent decree of injunction; unexpected circumstances or developments that might delay
or adversely impact the results of the third-party expert certification audits or FDA inspections of Invacare's quality
systems at the Elyria, Ohio, facilities impacted by the FDA consent decree, including any possible requirement to
perform additional remediation activities; the failure or refusal of customers or healthcare professionals to sign
necessary certification forms required by the exceptions to the consent decree; adverse changes in government and
other third-party payor reimbursement levels and practices both in the U.S. and in other countries (such as, for
example, more extensive pre-payment reviews and post-payment audits by payors, or the Medicare national
competitive bidding program covering nine metropolitan statistical areas that started in 2011 and an additional 91
metropolitan statistical areas beginning in July 2013), impacts of the U.S. Affordable Care Act that was enacted in
2010 (such as, for example, the expected annual impact on Invacare of the excise tax beginning in 2013 on certain
medical devices and Invacare's ability to successfully offset such impact); legal actions, regulatory proceedings or
Invacare's failure to comply with regulatory requirements or receive regulatory clearance or approval for Invacare's
products or operations in the United States or abroad; product liability claims; exchange rate or tax rate fluctuations;
inability to design, manufacture, distribute and achieve market acceptance of new products with greater functionality
or lower costs or new product platforms that deliver the anticipated benefits of Invacare's globalization strategy;
consolidation of health care providers; lower cost imports; uncollectible accounts receivable; difficulties in
implementing/upgrading Enterprise Resource Planning systems; risks inherent in managing and operating businesses
in many different foreign jurisdictions; ineffective cost reduction and restructuring efforts; potential product recalls;
possible adverse effects of being leveraged, including interest rate or event of default risks (particularly as might result
from the impacts associated with the FDA consent decree); decreased availability or increased costs of materials
which could increase Invacare's costs of producing or acquiring Invacare's products, including possible increases in
commodity costs or freight costs; heightened vulnerability to a hostile takeover attempt arising from depressed market
prices for Company shares; provisions of Ohio law or in Invacare's debt agreements, shareholder rights plan or charter
documents that may prevent or delay a change in control, as well as the risks described from time to time in Invacare's
reports as filed with the Securities and Exchange Commission. Except to the extent required by law, we do not
undertake and specifically decline any obligation to review or update any forward-looking statements or to publicly
announce the results of any revisions to any of such statements to reflect future events or developments or otherwise.

Item 1A.    Risk Factors.

The company’s business, operations and financial condition are subject to various risks and uncertainties. One should
carefully consider the risks and uncertainties described below, together with all of the other information in this annual
report on Form 10-K and in the company’s other filings with the SEC, before making any investment decision with
respect to the company’s securities. The risks and uncertainties described below may not be the only ones the company
faces. Additional risks and uncertainties not presently known by the company or that the company currently deems
immaterial may also affect the company’s business. If any of these known or unknown risks or uncertainties actually
occur, develop or worsen, the company’s business, financial condition, results of operations and future growth
prospects could change substantially.
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The company has agreed to a consent decree of injunction ("consent decree") with the U.S. Food and Drug
Administration (“FDA”), the effects of which are costly to the company and could result in adverse consequences to the
company's business.
The consent decree, which was filed as an exhibit to the company's Form 8-K filed on December 20, 2012, became
effective December 21, 2012. The injunction limits the company's manufacture and distribution of custom power and
manual wheelchairs, wheelchair components and wheelchair sub-assemblies at or from its Taylor Street
manufacturing facility. The decree also temporarily limits design activities related to wheelchairs and power beds that
take place at the impacted Elyria, Ohio facilities. However, the company is entitled to continue to produce from the
Taylor Street manufacturing facility certain medically necessary products, as well as ongoing replacement, service and
repair of products already in use, under terms delineated in the consent decree and is able to fulfill purchase orders and
quotes that were in the company's order fulfillment system prior to the effective date of the decree. Under the terms of
the consent decree, in order to resume full operations at the impacted facilities, the company must successfully
complete a third-party expert certification audit and receive written notification from the FDA. The certification audit
is comprised of three distinct reports, which the company expects will allow it to serially resume certain activities
while it continues to bring the remaining aspects of its quality systems into compliance. The expert certification audit
will be followed
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by an FDA inspection of the company's compliance with the quality system regulations. The three audit reports
include:

•

First, the third-party expert will inspect the qualification and validation procedures and documentation for equipment
processes at the Taylor Street facility. The third-party expert will submit its report to the FDA, and when it is
approved in writing by the FDA, the company will be permitted to resume the manufacturing of components and parts
in its Taylor Street facility for devices produced by other Invacare facilities.

•
Second, the third-party expert will review the company's design control systems at the impacted facilities. When the
FDA reviews and approves the third-party expert's report with respect to the company's design control systems, the
company will be able to resume design activities for wheelchairs and powered beds at the impacted Elyria facilities.

•

The final inspection by the third-party expert will be a comprehensive review of the company's compliance with the
FDA's quality system regulation at the two impacted facilities. This audit will be followed by an FDA inspection.
After the company receives a written notification from FDA, the company may resume full operations at the two
impacted facilities.

As noted above, each of the three audits will result in a third-party expert report that will then be reviewed by the FDA
which will complete its own review procedures. Once satisfied with the company's compliance, the FDA will provide
written notification that the company is permitted to resume full operations at the impacted facilities. The company
cannot currently estimate the timing of the FDA written notifications. At the time of filing this Annual Report on
Form 10-K, the company had initiated the first two of its third-party expert certification audits. Barring any
unexpected developments or the requirement to perform additional remediation activities as a result of the third-party
expert audits, the company expects the first two certification audits to be completed in the first quarter of 2013. At the
time of filing of this Annual Report on Form 10-K, the third expert certification audit has commenced and the
company plans to complete the audit in the second quarter of 2013. Because the FDA has the authority to reinspect at
any time, the company cannot determine whether the FDA will elect to inspect after either the first or second
third-party expert audits. According to the consent decree, the FDA has thirty (30) days after receipt of the third expert
certification audit results to commence its own inspection. It is not possible for the company to estimate the timing or
potential response of the FDA's inspection and subsequent written notifications. A delay in the timing of the
completion of the third-party expert certification audits, the FDA's inspection or clearance, or any need to complete
significant additional remediation as a result of the third-party expert certification audits or the FDA inspection could
have a material adverse effect on the company's business, financial condition, liquidity or results of operations.
During the pendency of the consent decree negotiations, and now during its effectiveness, the company has
experienced pressures on its net sales and operating results from this segment. While, at the time of this filing, the
consent decree had been effective for only approximately two months and thus, the effect on customer orders and net
sales was not yet clear, the company expects to experience further declines in net sales as a result of the limitations
imposed by the consent decree. See Item 7. Management's Discussion and Analysis of Financial Condition and
Results of Operations. The company expects to continue to experience decreased net sales and challenged profitability
in the North America/HME segment until it has successfully completed the previously described third-party expert
certification audit and FDA inspection and has received written notification from the FDA that the company may
resume full operations. For example, the company expended an additional $22,757,000 in 2012 for regulatory and
compliance costs to quality systems improvements compared to 2011. Even after the company receives the FDA
notification, it is uncertain as to whether, or how quickly, the company will be able to rebuild net sales to more typical
historical levels, irrespective of market conditions. Accordingly, the company expects that these challenges could
negatively impact the company's operating results in 2013 to an even greater degree than was experienced in 2012.
 The company’s failure to comply with medical device regulatory requirements or receive regulatory clearance or
approval for the company’s products or operations in the United States or abroad could adversely affect the company’s
business.
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The company’s medical devices are subject to extensive regulation in the United States by the FDA, and by similar
governmental authorities in the foreign countries where the company does business. The FDA regulates virtually all
aspects of a medical device’s development, testing, manufacturing, labeling, promotion, distribution and marketing. In
addition, the company is required to file reports with the FDA if the company’s products cause, or contribute to, death
or serious injury, or if they malfunction and would be likely to cause, or contribute to, death or serious injury if the
malfunction were to recur. In general, unless an exemption applies, the company’s mobility and respiratory therapy
medical devices must receive a pre-marketing clearance from the FDA before they can be marketed in the United
States. The FDA also regulates the export of medical devices to foreign countries. The company cannot be assured
that any of the company’s devices, to the extent required, will be cleared by the FDA through the pre-market clearance
process or that the FDA will provide export certificates that are necessary to export certain of the company’s products.
In connection with the FDA warning letter received by the company's Sanford, Florida facility in December 2010, as
described below, the FDA has refused to provide new export certificates for company products until the
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matters covered in the warning letter are resolved. Currently, the company cannot obtain new certificates of export for
Sanford, Florida facility products until the warning letter has been closed and for Taylor Street facility products until
the company has exited the injunctive phase of the consent decree.

Additionally, the company is required to obtain pre-marketing clearances to market modifications to the company’s
existing products or market its existing products for new indications. The FDA requires device manufacturers
themselves to make and document a determination as to whether or not a modification requires a new clearance;
however, the FDA can review and disagree with a manufacturer’s decision. The company has applied for, and
received, a number of such clearances in the past. The company may not be successful in receiving clearances in the
future or the FDA may not agree with the company’s decisions not to seek clearances for any particular device
modification. The FDA may require a clearance for any past or future modification or a new indication for the
company’s existing products. Such submissions may require the submission of additional data and may be time
consuming and costly, and ultimately may not be cleared by the FDA.

If the FDA requires the company to obtain pre-marketing clearances for any modification to a previously cleared
device, the company may be required to cease manufacturing and marketing the modified device or to recall the
modified device until the company obtains FDA clearance and the company may be subject to significant regulatory
fines or penalties. In addition, the FDA may not clear these submissions in a timely manner, if at all. The FDA also
may change its policies, adopt additional regulations or revise existing regulations, each of which could prevent or
delay pre-market clearance of the company’s devices, or could impact the company’s ability to market a device that was
previously cleared. Any of the foregoing could adversely affect the company’s business.

The company’s failure to comply with the regulatory requirements of the FDA and other applicable U.S. regulatory
requirements may subject the company to administrative or judicially imposed sanctions. These sanctions include
warning letters, civil penalties, criminal penalties, injunctions, consent decrees, product seizure or detention, product
recalls and total or partial suspension of production.

As part of its regulatory function, the FDA routinely inspects the sites of medical device companies, and in 2010 and
2011, the FDA inspected certain of the company's facilities. In December 2012, the company and the FDA agreed to a
consent decree of injunction affecting the company's corporate facility and its Taylor Street manufacturing facility in
Elyria, Ohio. See the previous Risk Factor regarding the FDA consent decree. In addition, in December 2010, the
company received a warning letter from the FDA related to quality system processes and procedures at the company's
Sanford, Florida facility. The company is taking the issues related to the warning letter very seriously and has added
resources to ensure it is addressing all of the FDA's concerns in a timely manner. However, the results of regulatory
claims, proceedings, investigations, or litigation are difficult to predict. An unfavorable resolution or outcome of the
FDA warning letter, or any other matter that may arise out of any routine FDA inspection of the company's sites,
could materially and adversely affect the company's business, financial condition and results of operations.

In many of the foreign countries in which the company markets its products, the company is subject to extensive
medical device regulations that are similar to those of the FDA, including those in Europe. The regulation of the
company’s products in Europe falls primarily within the European Economic Area, which consists of the 27 member
states of the European Union, as well as Iceland, Liechtenstein and Norway. Only medical devices that comply with
certain conformity requirements of the Medical Device Directive are allowed to be marketed within the European
Economic Area. In addition, the national health or social security organizations of certain foreign countries, including
those outside Europe, require the company’s products to be qualified before they can be marketed in those countries.
Failure to receive or delays in the receipt of, relevant foreign qualifications in the European Economic Area or other
foreign countries could have a material adverse effect on the company’s business.
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Being in the health care industry, the company is subject to extensive government regulation, and if the company fails
to comply with applicable health care laws or regulations, the company could suffer severe civil or criminal sanctions
or be required to make significant changes to the company’s operations that could have a material adverse effect on the
company’s results of operations.
The company sells its products principally to medical equipment and home health care providers who resell or rent
those products to consumers. Many of those providers (the company’s customers) are reimbursed for the
Invacare products sold to their customers and patients by third-party payors, including Medicare and Medicaid. The
U.S. federal government and the governments in the states and other countries in which the company operates regulate
many aspects of the company’s business. As a part of the health care industry, the company is subject to extensive
government regulation, including numerous laws directed at preventing fraud and abuse and laws regulating
reimbursement under various government programs. The marketing, invoicing, documenting and other practices of
health care suppliers and manufacturers are all subject to government scrutiny. Government agencies periodically
open investigations and obtain information from health care suppliers and manufacturers pursuant to the legal process.
Violations of law or regulations can result in severe administrative, civil and criminal penalties and sanctions,
including
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disqualification from Medicare and other reimbursement programs, which could have a material adverse effect on the
company’s business. While the company has established numerous policies and procedures to address compliance with
these laws and regulations, there can be no assurance that the company's efforts will be effective to prevent a material
adverse effect on the company’s business from noncompliance issues. For example, as discussed in the preceding Risk
Factors, the company is subject to a FDA consent decree affecting its corporate facility and Taylor Street
manufacturing facility in Elyria, Ohio and received a FDA warning letter related to its Sandford, Florida facility.

The company received a subpoena in 2006 from the U.S. Department of Justice ("DOJ") seeking documents relating
to three long-standing and well-known promotional and rebate programs maintained by the company. The company
believes that the programs described in the subpoena are in compliance with all applicable laws and the company has
cooperated fully with the government investigation. As of February 2013, the subpoena remains pending; although the
last communication with the DOJ was in 2007.

Health care is an area of rapid regulatory change. Changes in the law and new interpretations of existing laws may
affect permissible activities, the costs associated with doing business, and reimbursement amounts paid by federal,
state and other third-party payors. The company cannot predict the future of federal, state and local regulation or
legislation, including Medicare and Medicaid statutes and regulations, or possible changes in health care policies in
any country in which the company conducts business. Future legislation and regulatory changes could have a material
adverse effect on the company’s business.

Changes in government and other third-party payor reimbursement levels and practices have negatively impacted and
could continue to negatively impact the company’s revenues and profitability.
The company’s products are sold primarily through a network of medical equipment and home health care providers,
extended care facilities, hospital and HMO-based stores and other providers. In addition, the company sells directly to
various government providers throughout the world. Many of these providers (the company’s customers) are
reimbursed for the products and services provided to their customers and patients by third-party payors, such as
government programs, including Medicare and Medicaid, private insurance plans and managed care programs. Most
of these programs set maximum reimbursement levels for some of the products sold by the company in the United
States and abroad. If third-party payors deny coverage, make the reimbursement process or documentation
requirements more uncertain or further reduce their current levels of reimbursement (i.e., beyond the reductions
described below), or if the company’s costs of production do not decrease to keep pace with decreases in
reimbursement levels, the company may be unable to sell the affected product(s) through its distribution channels on a
profitable basis.

Reduced government reimbursement levels and changes in reimbursement policies have in the past added, and could
continue to add, significant pressure to the company’s revenues and profitability. For example, CMS introduced NCB
for nine metropolitan areas in the U.S., which went into effect in January 2011. The reimbursement rates for nine
product categories were reduced by an average of 32 percent in these nine metropolitan areas. In January 2013, CMS
announced new, lower Medicare prices which will become effective in July 2013 for the second round of the NCB
program, which was expanded to include an additional 91 metropolitan areas. The CMS Office of the Actuary
estimates that this program will save Medicare $25.7 billion and beneficiaries $17.1 billion between 2013 and 2022
and that Medicare beneficiaries in the 91 metropolitan areas will save an average of 45 percent for certain DME
products scheduled to begin on July 1, 2013.

Similar trends and concerns are occurring in state Medicaid programs. These recent changes to reimbursement
policies, and any additional unfavorable reimbursement policies or budgetary cuts that may be adopted in the future,
could adversely affect the demand for the company’s products by customers who depend on reimbursement from the
government-funded programs. The percentage of the company’s overall sales that are dependent on Medicare or other
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insurance programs may increase as the portion of the U.S. population over age 65 continues to grow, making the
company more vulnerable to reimbursement level reductions by these organizations. Reduced government
reimbursement levels also could result in reduced private payor reimbursement levels because some third-party payors
index their reimbursement schedules to Medicare fee schedules. Reductions in reimbursement levels also may affect
the profitability of the company’s customers and ultimately force some customers without strong financial resources to
go out of business. The reimbursement reductions may prove to be so dramatic that some of the company’s customers
may not be able to adapt quickly enough to survive. The company is the industry’s largest creditor and an increase in
bankruptcies in the company’s customer base could have an adverse effect on the company’s financial results.

Outside the United States, reimbursement systems vary significantly by country. Many foreign markets have
government-managed health care systems that govern reimbursement for new home health care products. The ability
of hospitals and other providers supported by such systems to purchase the company’s products is dependent, in part,
upon public budgetary constraints. Various countries have tightened reimbursement rates and other countries may
follow. If adequate levels of reimbursement from third-party payors outside of the United States are not obtained,
international sales of the company’s products may decline, which could adversely affect the company’s net sales.
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The impact of all the changes discussed above is uncertain and could have a material adverse effect on the company’s
business, financial condition and results of operations.

The adoption of healthcare reform and other legislative developments in the United States may adversely affect the
company’s business, results of operations and/or financial condition.
The Affordable Care Act includes provisions that, among other things, reduce and/or limit Medicare reimbursement,
require all individuals to have health insurance (with limited exceptions) and impose new and/or increased taxes.
Specifically, the law imposes a 2.3% sales-based excise tax on U.S. sales by manufacturers of most medical devices
that went into effect on January 1, 2013. The excise tax will not apply to medical devices that the Secretary of
Treasury determines are generally purchased by the general public at retail for individual use. In January 2012, the
Department of the Treasury issued guidance on the definition of a taxable medical device related to the excise tax. In
December 2012, the Internal Revenue Service issued final regulations on the 2.3% excise tax on medical devices as
part of the Affordable Care Act. The excise tax will be deductible by the manufacturer on its federal income tax
return. The company has reviewed the final regulations and believes that most of its products will be exempt from the
tax based on the retail exemption provided in the regulations, but that certain products that it sells for institutional use
will be subject to the excise tax. Based on its interpretation of the regulations, the company expects the impact from
the tax will be less than $1.5 million on an annual basis. While the company intends to pass this tax on to the market,
the excise tax may increase the company’s cost of doing business, particularly if the exemptions do not ultimately
apply as the company expects based on its interpretations of the regulations. Various healthcare reform proposals also
have emerged at the state level. The new law and these proposals could impact the demand for the company’s products
or the prices at which the company sells its products. The impact of this law and these proposals could have a material
adverse effect on the company’s business, results of operations and/or financial condition.

The Dodd-Frank Wall Street Reform and Consumer Protection Act (the “Act”) enacted in 2010 institutes a wide range
of reforms, some of which may impact the company. Among other things, the Act contains significant corporate
governance and executive compensation-related provisions that authorize or require the SEC to adopt additional rules
and regulations in these areas, such as shareholder “say on pay” voting and proxy access. The impact of these provisions
on the company’s business is uncertain. The Act also provides for new statutory and regulatory requirements for
derivative transactions, including foreign exchange and interest rate hedging transactions. Certain transactions will be
required to be cleared on exchanges, and cash collateral will be required for those transactions. While the Act provides
for a potential exception from these clearing and cash collateral requirements for commercial end-users such as the
company, the exception is subject to future rule making and interpretation by regulatory authorities. The company
enters into foreign exchange contracts, interest rate swaps and foreign currency forward contracts from time to time to
manage its exposure to commodity price risk, foreign currency exchange risk and interest rate risk. If, in the future,
the company is required to provide cash collateral for its hedging transactions, it could reduce the company’s ability to
execute strategic hedges. In addition, the contractual counterparties in hedging arrangements will be required to
comply with the Act’s new requirements, which could ultimately result in increased costs of these arrangements to
customers such as the company.

In addition, there is recent U.S. legislation to improve transparency and accountability concerning the sourcing of
“conflict minerals” from mines located in the conflict zones of the Democratic Republic of Congo (DRC) and its
adjoining countries. The term “conflict minerals” currently encompasses tantalum, tin, tungsten (or their ores) and gold.
Conflict minerals can be found in a vast array of products. This legislation requires manufacturers, such as the
company, to investigate and disclose their use of any conflict minerals originating in the DRC or adjoining countries.
It also implements guidelines to assist the manufacturer in preventing, by way of performing due diligence in its
supply chain, any such sourcing from potentially financing or benefiting armed groups in this area. The company is
currently evaluating the potential impact of, and developing an implementation strategy for, the above-referenced
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legislation. The company may be required to undertake a significant due diligence process requiring considerable
investments of human resources and finances in order to comply with the conflict minerals due diligence and
disclosure requirements. If the company's suppliers are unable or unwilling to provide it with requested information
and to take other steps to ensure that no conflict minerals, financing or benefiting armed groups in the DRC, are
included in minerals or components supplied to the company, it may be forced to disclose in its SEC filings about the
use of conflict minerals in its supply chain, which may expose the company to reputational risks, which in turn could
materially adversely affect its business, financial condition and results of operations
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If the company’s cost reduction efforts are ineffective, the company’s profitability could be negatively impacted.
In response to reimbursement reductions and competitive pricing pressures, the company continues to initiate
numerous cost reduction and organizational efficiency efforts, including globalization of its product lines. The
company may not be successful in achieving the operating efficiencies and operating cost reductions expected from
these efforts, and the company may experience business disruptions associated with the restructuring and cost
reduction activities. These efforts may not produce the full efficiency and cost reduction benefits that the company
expects. Further, these benefits may be realized later than expected, and the costs of implementing these measures
may be greater than anticipated. If these measures are not successful, the company may undertake additional cost
reduction efforts, which could result in future charges. Moreover, the company’s ability to achieve other strategic goals
and business plans and the company’s financial performance may be adversely affected and the company could
experience business disruptions with customers and elsewhere if the company’s cost reduction and restructuring efforts
prove ineffective.

If the company's information technology systems fail, or if the company experiences an interruption in the operation
of its information technology systems, then the company's business, financial condition and results of operations could
be materially adversely affected.
The company relies upon the capacity, reliability and security of its information technology, or IT, systems across all
of its major business functions, including research and development, manufacturing, sales, financial and
administrative functions. Since the company is geographically diverse, has various business segments and has grown
over the years though various acquisitions, it also has many disparate versions of IT systems across its organization.
As a result of these disparate IT systems, the company faces the challenge of supporting older systems and
implementing upgrades when necessary. The failure of the company's information technology systems, whether
resulting from the disparate versions of IT systems across its various segments, business functions or otherwise, its
inability to successfully maintain, enhance and/or replace its information technology systems, or any compromise of
the integrity or security of the data that is generated from information technology systems, or any shortcomings in the
company's disaster recovery platforms, could adversely affect the company's results of operations, disrupt business
and make the company unable, or severely limit the company's ability to respond to customer demands. In addition,
the company's information technology systems are vulnerable to damage or interruption from: earthquake, fire, flood
and other natural disasters; employee or other theft; attacks by computer viruses or hackers; power outages; and
computer systems, internet, telecommunications or data network failure.
Any interruption of the company's information technology systems could result in decreased revenue, increased
expenses, increased capital expenditures, customer dissatisfaction and potential lawsuits, any of which could have a
material adverse effect on the company's results of operations or financial condition.

The industry in which the company operates is highly competitive and some of the company’s competitors may have
greater financial resources than the company does.
The home medical equipment market is highly competitive and the company’s products face significant competition
from other well-established manufacturers. Reduced government reimbursement levels and changes in reimbursement
policies, such as the National Competitive Bidding program implemented by CMS, may drive competitors,
particularly those that have greater financial resources than the company's to offer drastically reduced pricing terms in
an effort to secure government acceptance of their products and pricing. Any increase in competition may cause the
company to lose market share or compel the company to reduce prices to remain competitive, which could have a
material adverse affect on the company’s results of operations.

The consolidation of health care customers and the company’s competitors could result in a loss of customers or in
additional competitive pricing pressures.
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Numerous initiatives and reforms instituted by legislators, regulators and third-party payors to reduce home medical
equipment costs have resulted in a consolidation trend in the home medical equipment industry as well as among the
company’s customers, including home health care providers. In the past, some of the company’s competitors have been
lowering the purchase prices of their products in an effort to attract customers. This in turn has resulted in greater
pricing pressures, including pressure to offer customers more competitive pricing terms, and the exclusion of certain
suppliers from important market segments as group purchasing organizations, independent delivery networks and
large single accounts continue to consolidate purchasing decisions for some of the company’s customers. Further
consolidation could result in a loss of customers, increased collectability risks, or increased competitive pricing
pressures.
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The company’s products are subject to recalls, which could harm the company’s reputation and business.
The company is subject to ongoing medical device reporting regulations that require the company to report to the
FDA or similar governmental authorities in other countries if the company’s products cause, or contribute to, death or
serious injury, or if they malfunction and would be likely to cause, or contribute to, death or serious injury if the
malfunction were to recur. The FDA and similar governmental authorities in other countries could force the company
to do a field correction or recall the company’s products in the event of material deficiencies or defects in design or
manufacturing. In addition, in light of a deficiency, defect in design or manufacturing or defect in labeling, the
company may voluntarily elect to recall or correct the company’s products. A government mandated or voluntary
recall/field correction by the company could occur as a result of component failures, manufacturing errors or design
defects, including defects in labeling. Any recall/field correction would divert managerial and financial resources and
could harm the company’s reputation with its customers, product users and the health care professionals that use,
prescribe and recommend the company’s products. The company could have product recalls or field actions that result
in significant costs to the company in the future, and these actions could have a material adverse effect on the
company’s business.

The company’s revenues and profits are subject to exchange rate and interest rate fluctuations that could adversely
affect its results of operations or financial position.
Currency exchange rates are subject to fluctuation due to, among other things, changes in local, regional or global
economic conditions, the imposition of currency exchange restrictions and unexpected changes in regulatory or
taxation environments. The functional currency of the company’s subsidiaries outside the United States is the
predominant currency used by the subsidiaries to transact business. Through the company’s international operations,
the company is exposed to foreign currency fluctuations, and changes in exchange rates can have a significant impact
on net sales and elements of cost. The company conducts a significant number of transactions in currencies other than
the U.S. dollar. In addition, because certain of the company’s costs and revenues are denominated in other currencies,
the company’s results of operations are exposed to foreign exchange rate fluctuations as the financial results of those
operations are translated from local currency into U.S. dollars upon consolidation.

The company uses foreign exchange forward contracts primarily to help reduce its exposure to transactional exchange
rate risk. Despite the company’s efforts to mitigate these risks, however, the company’s revenues and profitability may
be materially adversely affected by exchange rate fluctuations. The company does not have a meaningful way to
hedge translation.

The company also is exposed to market risk through various financial instruments, including fixed rate and floating
rate debt instruments. The company does at times use interest swap agreements to mitigate its exposure to interest rate
fluctuations, but those efforts may not adequately protect the company from significant interest rate risks. Interest on
much of the company’s debt is based on the London Interbank Offered Rate (LIBOR), which is currently historically
low. Increases in LIBOR could have a significant impact on the company’s reported interest expense.

The company maintains cash balances globally in various financial institutions.

While the company monitors its accounts with financial institutions both domestically and internationally, recovery of
funds cannot be assured in the event the financial institution would fail. In addition, the company may be limited by
foreign governments in the amount and timing of funds to be repatriated from foreign financial institutions. As a
result, this could adversely impact the company's ability to fund normal operations, capital expenditures, or service
debt, which could adversely affect our results.
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The company is subject to certain risks inherent in managing and operating businesses in many different foreign
jurisdictions.
The company has significant international operations, including operations in Australia, Canada, New Zealand,
Mexico, Asia (primarily China) and Europe. There are risks inherent in operating and selling products internationally,
including:

•different regulatory environments and reimbursement systems;
•difficulties in enforcing agreements and collecting receivables through certain foreign legal systems;
•foreign customers who may have longer payment cycles than customers in the United States;
•fluctuations in foreign currency exchange rates;

•tax rates in certain foreign countries that may exceed those in the United States and foreign earnings that may be
subject to withholding requirements;

•the imposition of tariffs, exchange controls or other trade restrictions including transfer pricing restrictions when
products produced in one country are sold to an affiliated entity in another country;
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•general economic and political conditions in countries where the company operates or where end users of the
company’s products reside;
•government control of capital transactions, including the borrowing of funds for operations or the expatriation of cash;
•potential adverse tax consequences;

•security concerns and potential business interruption risks associated with political and/or social unrest in foreign
countries where the company’s facilities or assets are located;
•difficulties associated with managing a large organization spread throughout various countries;

•difficulties in enforcing intellectual property rights and weaker intellectual property rights protection in some
countries;

• required compliance with a variety of foreign laws and regulations;
and

•differing consumer product preferences.

The factors described above also could disrupt the company’s product manufacturing/assembling and key suppliers
located outside of the United States. For example, the company increasingly relies on its manufacturing and sourcing
operations in China for the production of its products. Disruptions in the company’s foreign operations, particularly
those in China or Mexico, may impact the company’s revenues and profitability.

The company may be adversely affected by legal actions or regulatory proceedings.
In addition to the risks associated with the impact of the FDA consent decree, the company may be subject to claims,
litigation or other liabilities as a result of injuries caused by allegedly defective products, acquisitions the company
has completed or in the intellectual property area. Any such claims or litigation against the company, regardless of the
merits, could result in substantial costs and could harm the company's business or its reputation. Intellectual property
litigation or claims also could require the company to:
•cease manufacturing and selling any of the company’s products that incorporate the challenged intellectual property;

•obtain a license from the holder of the infringed intellectual property right alleged to have been infringed, which
license may not be available on commercially reasonable terms, if at all; or

•redesign or rename the company’s products, which may not be possible, and could be costly and time consuming and
could result in lost revenues and market share.
The results of legal proceedings are difficult to predict and the company cannot provide any assurance that an action
or proceeding will not be commenced against the company, or that the company will prevail in any such action or
proceeding. An unfavorable resolution of any legal action or proceeding could materially and adversely affect the
company's business, results of operations, liquidity or financial condition or its reputation.

Product liability claims may harm the company’s business, particularly if the number of claims increases significantly
or the company’s product liability insurance proves inadequate.
The manufacture and sale of home health care devices and related products exposes the company to a significant risk
of product liability claims. From time to time, the company has been, and is currently, subject to a number of product
liability claims alleging that the use of the company’s products has resulted in serious injury or even death.

Even if the company is successful in defending against any liability claims, these claims could nevertheless distract
the company’s management, result in substantial costs, harm the company’s reputation, adversely affect the sales of all
the company’s products and otherwise harm the company’s business. If there is a significant increase in the number of
product liability claims, the company’s business could be adversely affected.

The company’s captive insurance company, Invatection Insurance Company, currently has a policy year that runs from
September 1 to August 31 and insures annual policy losses of $10,000,000 per occurrence and $13,000,000 in the
aggregate of the company’s North American product liability exposure. The company also has additional layers of
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external insurance coverage insuring up to $75,000,000 in aggregate losses per policy year arising from individual
claims anywhere in the world that exceed the captive insurance company policy limits or the limits of the company’s
per country foreign liability limits, as applicable. There can be no assurance that the company’s current insurance
levels will continue to be adequate or available at affordable rates.
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Product liability reserves are recorded for individual claims based upon historical experience, industry expertise and
indications from the third-party actuary. Additional reserves, in excess of the specific individual case reserves, are
provided for incurred but not reported claims based upon actuarial valuations at the time such valuations are
conducted. Historical claims experience and other assumptions are taken into consideration to estimate the ultimate
reserves. For example, the actuarial analysis assumes that historical loss experience is an indicator of future
experience, that the distribution of exposures by geographic area and nature of operations for ongoing operations is
expected to be very similar to historical operations with no dramatic changes and that the government indices used to
trend losses and exposures are appropriate. Estimates made are adjusted on a regular basis and can be impacted by
actual loss awards and settlements on claims. While actuarial analysis is used to help determine adequate reserves, the
company is responsible for the determination and recording of adequate reserves in accordance with accepted loss
reserving standards and practices.

In addition, as a result of a product liability claim or if the company’s products are alleged to be defective, the
company may have to recall some of its products, may have to incur significant costs or may suffer harm to its
business reputation.

Decreased availability or increased costs of raw materials could increase the company’s costs of producing its
products.
The company purchases raw materials, fabricated components, some finished goods and services from a variety of
suppliers. Raw materials such as plastics, steel and aluminum are considered key raw materials. Where appropriate,
the company employs contracts with its suppliers, both domestic and international. In those situations in which
contracts are not advantageous, the company believes that its relationships with its suppliers are satisfactory and that
alternative sources of supply are readily available. From time to time, however, the prices and availability of these raw
materials fluctuate due to global market demands, which could impair the company’s ability to procure necessary
materials, or increase the cost of these materials. Inflationary and other increases in costs of these raw materials have
occurred in the past and may recur from time to time. In addition, freight costs associated with shipping and receiving
product and sales are impacted by fluctuations in the cost of oil and gas. A reduction in the supply or increase in the
cost of those raw materials could impact the company’s ability to manufacture its products and could increase the cost
of production. Additionally, the company may not be able to increase the prices of our products due to competitive
pricing pressure or other factors. As an example, inflation in China has in the past and will probably in the future
increase costs and an appreciation of the Yuan or an increase in labor rates could have an unfavorable impact on the
cost of key components and some finished goods. Demand in China and other developing countries for raw materials
may result in increases in the cost of key commodities and could have a negative impact on the profits of the company
if these increases cannot be passed onto the company’s customers.

Lower cost imports could negatively impact the company’s profitability.
Competition from lower cost imports sourced from low cost countries, such as Asia, may negatively impact the
company’s sales volumes. In the past, competition from certain of these products has caused the company to lower its
prices, cutting into the company’s profit margins and reducing the company’s overall profitability.

The company’s success depends on the company’s ability to design, manufacture, distribute and achieve market
acceptance of new products with higher functionality and lower costs.
The company sells products to customers primarily in markets that are characterized by technological change, product
innovation and evolving industry standards, yet in which product price is increasingly a primary consideration in
customers’ purchasing decisions. The company historically has been engaged in product development and
improvement programs. However, during 2012 as a result of the FDA consent decree, which is described elsewhere in
this Annual Report on Form 10-K, the company's engineering resources have been focused on quality remediation
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versus design of new product. Completing the remediation and receiving the FDA's approval on the second
certification audit related to design controls will allow the company to resume design activities and start to refocus its
engineering resources on new product development.

The company must continue to design and improve innovative products, effectively distribute and achieve market
acceptance of those products, and reduce the costs of producing the company’s products, in order to compete
successfully with the company’s competitors. If competitors’ product development capabilities become more effective
than the company’s product development capabilities, if competitors’ new or improved products are accepted by the
market before the company’s products or if competitors are able to produce products at a lower cost and thus offer
products for sale at a lower price, the company’s business, financial condition and results of operation could be
adversely affected.
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The company’s business strategy relies on certain assumptions concerning demographic trends that impact the market
for its products. If these assumptions prove to be incorrect, demand for the company’s products may be lower than
expected.
The company’s ability to achieve its business objectives is subject to a variety of factors, including the relative increase
in the aging of the general population. The company believes that these trends will increase the need for its products.
The projected demand for the company’s products could materially differ from actual demand if the company’s
assumptions regarding these trends and acceptance of its products by health care professionals and patients prove to be
incorrect or do not materialize. If the company’s assumptions regarding these factors prove to be incorrect, the
company may not be able to successfully implement the company’s business strategy, which could adversely affect the
company’s results of operations. In addition, the perceived benefits of these trends may be offset by competitive or
business factors, such as the introduction of new products by the company’s competitors or the emergence of other
countervailing trends, including lower reimbursement and pricing.

The company’s debt may limit the company’s flexibility in operating its business.
The company's $400 million senior secured credit facility has been a principal source of financing for much of its
liquidity needs. The credit facility contains, among other things, certain financial covenants that require the company
to maintain a maximum leverage ratio (consolidated funded indebtedness to consolidated EBITDA, as defined under
the credit facility) of no greater than 3.5 to 1, and a minimum interest coverage ratio (consolidated EBITDA to
consolidated interest charges, as defined under the credit facility) of no less than 3.5 to 1. In calculating the leverage
ratio, the company can only exclude cash restructuring charges up to a maximum of $15,000,000 over the life of the
agreement and the company reached the limitation in the fourth quarter of 2012. Accordingly, all additional cash
restructuring charges will count to reduce EBITDA thereunder. If the company were unsuccessful in meeting these
covenants or other, financial or operating covenants in its credit facility, it would result in a default which could
trigger acceleration of, or the right to accelerate, the related debt. Because of cross-default provisions in the
agreements and instruments governing certain of the company's indebtedness, a default under the credit facility could
result in a default under, and the acceleration of, certain other company indebtedness. In addition, the company's
lenders would be entitled to proceed against the collateral securing the indebtedness.

These covenants could materially and adversely affect the company’s ability to finance its future operations or capital
needs. Furthermore, they may restrict the company’s ability to conduct and expand its business and pursue its business
strategies. The company’s ability to meet these financial ratios and financial condition tests can be affected by events
beyond its control, including changes in general economic and business conditions, or they can be affected by
government enforcement actions, such as, for example, adverse impacts from the FDA consent decree of injunction. If
the company were unsuccessful in meeting those, or other, financial or operating covenants in its credit facility, it
would result in a default which could trigger acceleration of, or the right to accelerate, the related debt. The company's
ability to meet its liquidity needs will depend on many factors, including the operating performance of the business,
the company's ability to successfully complete in a timely manner the third-party expert certification audit and FDA
inspection contemplated under the consent decree and receipt of the written notification from the FDA permitting the
company to resume full operations, as well as the company's continued compliance with the covenants under its credit
facility. Notwithstanding the company's expectations, if the company's operating results decline more than it currently
anticipates, or if the company is unable to successfully complete the consent decree-related third-party expert
certification audit and FDA inspection within the currently estimated time frame, the company may be unable to
comply with the financial covenants, and its lenders could demand repayment of the amounts outstanding under the
company's credit facility.

As a result, continued compliance with the leverage covenant under the company's credit facility is a high priority,
which means the company remains focused on generating sufficient cash and managing its expenditures. The

Edgar Filing: INVACARE CORP - Form 10-K

46



company also may examine alternatives such as raising additional capital through permitted asset sales. Such asset
sales could be dilutive to the company's results. In addition, if necessary or advisable, the company may seek to
renegotiate its credit facility in order to remain in compliance. The company can make no assurances that under such
circumstances its financing arrangements could be renegotiated, or that alternative financing would be available on
terms acceptable to the company, if at all.

The company also has an agreement with DLL, a third party financing company, to provide the majority of future
lease financing to Invacare's North America customers. Either party could terminate this agreement with 180 days
notice or 90 days notice by DLL upon the occurrence of certain events. Should this agreement be terminated, the
company's borrowing under the credit agreement could increase.
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The company's capital expenditures could be higher than anticipated.

Unanticipated maintenance issues, changes in government regulations or significant investments in technology and
new product development could result in higher than anticipated capital expenditures, which could impact our debt,
interest expense and cash flows.

The company’s Chairman of the Board of Directors and certain members of management own shares representing a
substantial percentage of the company’s voting power and their interests may differ from other shareholders.
The company has two classes of common stock. The Common Shares have one vote per share and the Class B
Common Shares have 10 votes per share. As of January 1, 2013, the company’s chairman, Mr. A. Malachi Mixon, III,
and certain members of management beneficially owned (including the right to acquire) approximately 32% of the
combined voting power of the company’s Common Shares and Class B Common Shares and could influence the
outcome of a corporate transaction or other matter submitted to the shareholders for approval, including mergers,
consolidations and the sale of all or substantially all of the company’s assets. They also will have the power to
influence or make more difficult a change in control. The interests of Mr. Mixon and his relatives may differ from the
interests of the other shareholders and they may take actions with which some shareholders may disagree.

The company’s operating results and financial condition could be adversely affected if the company becomes involved
in litigation regarding its patents or other intellectual property rights.
Litigation involving patents and other intellectual property rights is common in the company’s industry, and other
companies within the company’s industry have used intellectual property litigation in an attempt to gain a competitive
advantage. The company in the past has been, and in the future may become, a party to lawsuits involving patents or
other intellectual property. If the company loses any of these proceedings, a court or a similar foreign governing body
could invalidate or render unenforceable the company’s owned or licensed patents, require the company to pay
significant damages, seek licenses and/or pay ongoing royalties to third parties, require the company to redesign its
products, or prevent the company from manufacturing, using or selling its products, any of which would have an
adverse effect on the company’s results of operations and financial condition. The company in the past has brought,
and may in the future also bring, actions against third parties for infringement of the company’s intellectual property
rights. The company may not succeed in these actions. The defense and prosecution of intellectual property suits,
proceedings before the U.S. Patent and Trademark Office or its foreign equivalents and related legal and
administrative proceedings are both costly and time consuming. Protracted litigation to defend or prosecute the
company’s intellectual property rights could seriously detract from the time the company’s management would
otherwise devote to running its business. Intellectual property litigation relating to the company’s products could cause
its customers or potential customers to defer or limit their purchase or use of the affected products until resolution of
the litigation.

If the company is unable to protect its intellectual property rights or resolve successfully claims of infringement
brought against it, the company's product sales and business could be affected adversely.
The company's business depends in part on its ability to establish, protect, safeguard and enforce its intellectual
property and contractual rights and to defend against any claims of infringement, both of which involve complex
legal, factual and marketplace uncertainties. The company relies on a combination of patent, trade secret, copyright
and trademark law and security measures to protect its intellectual property, but effective intellectual property
protection may not be available in all places that the company sells its products or services, particularly in certain
foreign jurisdictions. In addition, the company uses nondisclosure, confidentiality agreements and invention
assignment agreements with many of its employees, and nondisclosure and confidentiality agreements with certain
third parties, in an effort to help protect its proprietary technology and know-how. If these agreements are breached or
the company's intellectual property is otherwise misappropriated, the company may have to rely on litigation to
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enforce its intellectual property rights. If any of these measures are unsuccessful in protecting the company's
intellectual property, the company's business may be affected adversely.

In addition, the company may face claims of infringement that could interfere with its ability to use technology or
other intellectual property rights that are material to the company's business operations. In the event that a claim of
infringement against the company is successful, the company may be required to pay royalties or license fees to
continue to use technology or other intellectual property rights that the company was using, or the company may be
unable to obtain necessary licenses from third parties at a reasonable cost or within a reasonable time. If the company
is unable to obtain licenses on reasonable terms, it may be forced to cease selling or using the products that
incorporate the challenged intellectual property, or to redesign or, in the case of trademark claims, rename its products
to avoid infringing the intellectual property rights of third parties, which may not be possible, or if possible, may be
time-consuming. Any litigation of this type, whether successful or unsuccessful, could result in
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substantial costs to the company and adversely affect the company's business and financial condition.

The company also holds patent and other intellectual property licenses from third parties for some of its products and
on technologies that are necessary in the design and manufacture of some of the company's products. The loss of these
licenses could prevent the company from, or could cause additional disruption or expense in, manufacturing,
marketing and selling these products, which could harm the company's business.

The company’s research and development and manufacturing processes are subject to federal, state, local and foreign
environmental requirements.
The company’s research and development and manufacturing processes are subject to federal, state, local and foreign
environmental requirements, including requirements governing the discharge of pollutants into the air or water, the
use, handling, storage and disposal of hazardous substances and the responsibility to investigate and clean up
contaminated sites. Under some of these laws, the company also could be held responsible for costs relating to any
contamination at the company’s past or present facilities and at third-party waste disposal sites. These could include
costs relating to contamination that did not result from any violation of law and, in some circumstances, contamination
that the company did not cause. The company may incur significant expenses relating to the failure to comply with
environmental laws. The enactment of stricter laws or regulations, the stricter interpretation of existing laws and
regulations or the requirement to undertake the investigation or remediation of currently unknown environmental
contamination at the company’s own or third-party sites may require the company to make additional expenditures,
which could be material.

Since the company’s ability to obtain further financing may be limited, the company may be unable to make strategic
acquisitions.
The company’s plans typically include identifying, analyzing, acquiring, and integrating other strategic businesses.
There are various reasons for the company to acquire businesses or product lines, including providing new products or
new manufacturing and service capabilities, to add new customers, to increase penetration with existing customers,
and to expand into new geographic markets. The company’s ability to successfully grow through acquisitions depends
upon its ability to identify, negotiate, complete and integrate suitable acquisitions and to obtain any necessary
financing. The costs of acquiring other businesses could increase if competition for acquisition candidates increases.
Further, the provisions of the company’s existing credit facility impose limitations regarding acquisitions, which could
prevent significant acquisitions, without entering into amendments with regard to those provisions. If the company is
unable to obtain the necessary financing, it may miss opportunities to grow its business through strategic acquisitions.

Additionally, the success of the company’s acquisition strategy is subject to other risks and costs, including the
following:

•the company’s ability to realize operating efficiencies, synergies, or other benefits expected from an acquisition, and
possible delays in realizing the benefits of the acquired company or products;

• diversion of management’s time and attention from other business
concerns;

•difficulties in retaining key employees of the acquired businesses who are necessary to manage these businesses;
•difficulties in maintaining uniform standards, controls, procedures and policies throughout acquired companies;
•adverse effects on existing business relationships with suppliers or customers;

• the risks associated with the assumption of contingent or undisclosed liabilities of acquisition
targets; and

•ability to generate future cash flows or the availability of financing.

In addition, an acquisition could materially impair the company’s operating results by causing the company to incur
debt or requiring the amortization of acquisition expenses and acquired assets.
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The company’s reported results may be adversely affected by increases in reserves for uncollectible accounts
receivable.
The company has a large balance of accounts receivable and has established a reserve for the portion of such accounts
receivable that the company estimates will not be collected because of the company’s customers’ non-payment. The
specific reserve is based on historical trends and current relationships with the company’s customers and providers.
Changes in the company’s collection rates can result from a number of factors, including turnover in personnel,
changes in the payment policies or practices of payors, changes in industry rates or pace of reimbursement or changes
in the financial health of the company’s customers. As a result of past changes in Medicare reimbursement regulations,
specifically changes to the qualification processes and reimbursement levels of consumer power wheelchairs and
custom power wheelchairs, the business viability of several of the company’s customers had become questionable and
several have failed. Further, as National Competitive Bidding is implemented
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in additional areas, the number of start-up or new providers who have three-year contracted pricing will increase. The
company’s reserve for uncollectible receivables has fluctuated in the past and will continue to fluctuate in the future.
Changes in rates of collection, even if they are small in absolute terms, could require the company to increase its
reserve for uncollectible receivables beyond its current level. The company has reviewed the accounts receivables,
including those receivables financed through DLL, associated with many of its customers that are most exposed to
these issues. If the business viability of certain of the company’s customers deteriorates or the company’s credit policies
are ineffective in reducing the company’s exposures to credit risk, additional increases in reserves for uncollectible
accounts may be necessary, which could adversely affect the company’s financial results.

The loss of the services of the company’s key management and personnel could adversely affect its ability to operate
the company’s business.
The company’s future success will depend, in part, upon the continued service of key managerial, research and
development staff and sales and technical personnel. In addition, the company’s future success will depend on its
ability to continue to attract and retain other highly qualified personnel, including personnel experienced in quality
systems and regulatory affairs. If the company is not successful in retaining its current personnel or in hiring or
retaining qualified personnel in the future, the company’s business may be adversely affected. The company’s future
success depends, to a significant extent, on the abilities and efforts of its executive officers and other members of its
management team. If the company loses the services of any of its management team, the company’s business may be
adversely affected.

Certain provisions of the company’s debt agreements, its charter documents, its shareholder rights plan and Ohio law
could delay or prevent the sale of the company.
Provisions of the company’s debt agreements, its charter documents, its shareholder rights plan and Ohio law may
make it more difficult for a third party to acquire, or attempt to acquire, control of the company even if a change in
control would result in the purchase of shares of the company at a premium to market price. In addition, these
provisions may limit the ability of shareholders of the company to approve transactions that they may deem to be in
their best interest.

Item 1B.    Unresolved Staff Comments.
Not applicable.
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Item 2.        Properties.

The company owns or leases its warehouses, offices and manufacturing facilities and believes that these facilities are
well maintained, adequately insured and suitable for their present and intended uses. Information concerning certain
leased facilities of the company as of December 31, 2012 is set forth in Leases and Commitments in the Notes to the
Consolidated Financial Statements of the company included in this report and in the table below:

Square
Feet

Ownership
Or Expiration
Date of Lease

Renewal
Options Use

North American/HME Operations
Akron, Ohio 17,477 April 2014 One (1 yr.) Offices
Alexandria, Virginia 230 September 2014 None Offices
Alpharetta, Georgia 11,665 March 2014 None Warehouse and Offices
Arlington, Texas 63,626 May 2015 One (3 yr.) Warehouse
Atlanta, Georgia 91,418 April 2016 None Warehouse and Offices
Atlanta, Georgia 20,000 Month to Month None Warehouse and Offices
Beijing, China 1,399 January 2014 None Offices
Cranbury, New Jersey 111,987 April 2018 Two (3 yr.) Warehouse and Offices
Cranbury, New Jersey 127,963 April 2018 Two (3 yr.) Warehouse and Offices
Elyria, Ohio
—1200 Taylor Street 251,656 Own — Manufacturing and Offices
—899 Cleveland Street 111,738 November 2013 None Warehouse
—One Invacare Way 50,000 Own — Headquarters
—1320 Taylor Street 30,000 January 2015 One (5 yr.) Offices
—1166 Taylor Street 4,800 Own — Warehouse and Offices
—56 Ternes Avenue 12,001 December 2013 One (1 yr.) Warehouse
Grand Prairie, Texas 87,508 August 2015 One (5 yr.) Warehouse and Offices

Kirkland, Quebec 26,196 November 2015 None Manufacturing, Warehouse
and Offices

Marlboro, New Jersey 2,800 June 2013 None Offices
Milford, Massachusetts 29,582 December 2015 None Offices
Mississauga, Ontario 61,375 February 2016 None Warehouse and Offices

Morton, Minnesota 28,400 May 2015 Two (3 yr.) Manufacturing, Warehouse
and Offices

North Ridgeville, Ohio 152,861 Own — Manufacturing, Warehouse
and Offices

Ontario, California 131,711 May 2018 Two (3 yr.) Warehouse and Offices
Ontario, California 87,807 May 2018 Two (3 yr.) Warehouse and Offices
Pharr, Texas 4,375 November 2014 None Warehouse and Offices
Pinellas Park, Florida 11,400 July 2013 None Manufacturing and Offices
Pinellas Park, Florida 3,200 June 2013 Two (1 yr.) Manufacturing
Pinellas Park, Florida 3,200 Month to Month None Manufacturing
Reynosa, Mexico 152,256 Own — Manufacturing and Offices
Sanford, Florida 116,272 Own — Manufacturing and Offices
Scarborough, Ontario 5,428 February 2014 None Manufacturing and Offices
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Square
Feet

Ownership
Or Expiration
Date of Lease

Renewal
Options Use

North American/HME Operations

Simi Valley, California 38,501 February 2014 One (5 yr.) Manufacturing, Warehouse
and Offices

Spicewood, Texas 6,500 Month to Month None Manufacturing and Offices
Suzhou, China 11,840 June 2013 None Manufacturing and Offices
Suzhou, China 88,861 October 2013 None Manufacturing and Offices
Tonawanda, New York 7,515 March 2018 None Warehouse and Offices
Vaughan, Ontario 26,637 December 2015 None Manufacturing and Offices

Institutional Products Group
Albuquerque, New Mexico 3,888 December 2014 One (2 yr.) Warehouse and Offices
Boise, Idaho 1,670 Month to Month None Warehouse and Offices
Brookfield, Wisconsin 5,600 January 2014 Two (3 yr.) Warehouse and Offices
Chicopee, Massachusetts 4,800 November 2015 Two (3 yr.) Warehouse and Offices
Eden Prairie, Minnesota 3,764 September 2013 Two (3 yr.) Warehouse and Offices

Elkhart, Indiana 44,718 March 2014 One (3 yr.) Manufacturing, Warehouse
and Offices

Eureka, California 1,302 January 2015 One (3 yr.) Warehouse and Offices
Fresno, California 3,000 April 2014 None Warehouse and Offices
Hampden, Maine 4,800 September 2013 One (1 yr.) Warehouse and Offices
Hayward, California 4,800 July 2015 One (1 yr.) Warehouse and Offices
Indianapolis, Indiana 2,400 December 2015 Two (3 yr.) Warehouse and Offices
Kansas City, Missouri 3,840 February 2016 One (3 yr.) Warehouse and Offices
Knoxville, Tennessee 2,400 May 2013 None Warehouse and Offices
Lakewood, Washington 4,500 June 2015 One (3 yr.) Warehouse and Offices
Las Vegas, Nevada 1,609 December 2013 None Warehouse and Offices
Lithia Springs, Georgia 4,000 December 2015 None Warehouse and Offices
London, Ontario 103,200 Own — Manufacturing and Offices
Memphis, Tennessee 3,450 June 2014 One (3 yr.) Warehouse and Offices
Modesto, California 4,535 January 2016 One (3 yr.) Warehouse and Offices
Nashville, Tennessee 1,946 November 2015 One (3 yr.) Warehouse and Offices
Norristown, Pennsylvania 3,790 February 2014 None Warehouse and Offices
North Highlands, California 3,923 February 2015 One (3 yr.) Warehouse and Offices
Norwood, Massachusetts 15,000 February 2014 One (3 yr.) Warehouse and Offices
Orlando, Florida 2,206 October 2015 None Warehouse and Offices
Phoenix, Arizona 2,289 Month to Month None Warehouse and Offices
Pittsburgh, Pennsylvania 2,912 August 2014 None Manufacturing and Offices
Portland, Oregon 2,500 November 2014 None Warehouse and Offices
Rancho Dominguez, California 15,000 August 2014 None Warehouse and Offices
Redlands, California 3,568 December 2015 One (3 yr.) Warehouse and Offices
Salt Lake City, Utah 4,000 December 2015 One (3 yr.) Manufacturing and Offices

San Diego, California 2,025 August 2013 None Manufacturing, Warehouse
and Offices

Springfield, Oregon 3,264 November 2015 None Warehouse and Offices
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Square
Feet

Ownership
Or Expiration
Date of Lease

Renewal
Options Use

Institutional Products Group
Spokane Valley, Washington 3,200 May 2015 None Warehouse and Offices
St. Louis, Missouri
—1848 Craig Road 8,196 July 2013 Two (3 yr.) Offices
—320 Fee Fee Road 1,500 January 2016 One (3 yr.) Warehouse and Offices
Tampa, Florida 3,750 November 2014 One (3 yr.) Warehouse and Offices
Tea, South Dakota 1,782 December 2015 One (3 yr.) Warehouse and Offices
Wallingford, Connecticut 4,000 December 2013 One (3 yr.) Warehouse and Offices
Warwick, Rhode Island 3,100 Month to Month One (1 yr.) Warehouse and Offices
Woburn, Massachusetts 5,200 February 2014 None Warehouse and Offices

Asia/Pacific Operations

Auckland, New Zealand 30,518 September 2014 None Manufacturing, Warehouse
and Offices

Banyo, QLD, Australia 26,791 September 2013 One (5 yr.) Warehouse and Offices
Christchurch, New Zealand 13,691 December 2014 Two (6 yr.) Offices

Christchurch, New Zealand 22,027 December 2017 One (3 yr.) Manufacturing, Warehouse
and Offices

Kidderminster, United Kingdom 6,200 January 2018 None Warehouse and Offices
Malaga, WA, Australia 8,396 June 2014 One (3 yr.) Warehouse and Offices
Netley, SA, Australia 34,628 June 2016 One (5 yr.) Warehouse and Offices
North Olmsted, Ohio 2,280 October 2013 One (3 yr.) Warehouse and Offices
North Rocks, NSW, Australia 45,768 August 2017 Two (3 yr.) Warehouse and Offices
Shanghai, China 802 December 2013 None Offices

Suzhou, China 41,290 September 2013 One (3 yr.) Manufacturing, Warehouse
and Offices

European Operations

Albstadt, Germany 73,894 February 2018 Two (5 yr.) Manufacturing, Warehouse
and Offices

Albstadt, Germany 12,917 November 2013 One (1 yr.) Warehouse

Anderstorp, Sweden 47,576 Own — Manufacturing, Warehouse
and Offices

Backemarks, Sweden 65,660 December 2014
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