
CASH AMERICA INTERNATIONAL INC
Form 10-Q
July 29, 2014
Table of Contents

UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, D.C. 20549
FORM 10-Q
(Mark One)

þ QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE
SECURITIES EXCHANGE ACT OF 1934

For the quarterly period ended June 30, 2014

OR

¨ TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE
SECURITIES EXCHANGE ACT OF 1934

For the transition period from                                  to                                 

Commission File Number 1-9733
(Exact name of registrant as specified in its charter)
Texas 75-2018239
(State or other jurisdiction of
Incorporation or organization)

(I.R.S. Employer
Identification No.)

1600 West 7th Street
Fort Worth, Texas 76102
(Address of principal executive offices) (Zip Code)
(817) 335-1100
(Registrant’s telephone number, including area code)
NONE
(Former name, former address and former fiscal year, if changed since last report)
Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days.
Yes    þ        No    ¨
Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if
any, every Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T
(§232.405 of this chapter) during the preceding 12 months (or for such shorter period that the registrant was required
to submit and post such files).
Yes    þ        No    ¨

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer,
or a smaller reporting company. See definitions of “large accelerated filer,” “accelerated filer” and “smaller reporting
company” in Rule 12b-2 of the Exchange Act:

Edgar Filing: CASH AMERICA INTERNATIONAL INC - Form 10-Q

1



Large accelerated filer þ                Accelerated filer ¨               Non-accelerated filer ¨          Smaller reporting company
¨
             (Do not check if a smaller reporting company)
Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act).
Yes    ¨        No    þ
APPLICABLE ONLY TO CORPORATE ISSUERS:
28,887,385 of the Registrants’ common shares, $.10 par value, were issued and outstanding as of July 21, 2014.
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CAUTIONARY NOTE CONCERNING FACTORS THAT MAY AFFECT FUTURE RESULTS

This report contains forward-looking statements within the meaning of Section 27A of the Securities Act of 1933 and
Section 21E of the Securities Exchange Act of 1934. You should not place undue reliance on these statements. These
forward-looking statements give current expectations or forecasts of future events and reflect the views and
assumptions of senior management with respect to the business, financial condition, operations and prospects of Cash
America International, Inc. and its subsidiaries (collectively, the “Company”). When used in this report, terms such as
“believes,” “estimates,” “should,” “could,” “would,” “plans,” “expects,” “intends,” “anticipates,” “may,” “forecast,” “project” and similar
expressions or variations as they relate to the Company or its management are intended to identify forward-looking
statements. Forward-looking statements address matters that involve risks and uncertainties that are beyond the ability
of the Company to control and, in some cases, predict. Accordingly, there are or will be important factors that could
cause the Company’s actual results to differ materially from those indicated in these statements. Key factors that could
cause the Company’s actual financial results, performance or condition to differ from the expectations expressed or
implied in such forward-looking statements include, but are not limited to, the following:

•

the effect of and compliance with domestic and foreign pawn, consumer credit, tax and other laws and government
rules and regulations applicable to the Company’s business, including changes in such laws, rules and regulations, or
changes in the interpretation or enforcement thereof, and the regulatory and examination authority of the Consumer
Financial Protection Bureau with respect to providers of consumer financial products and services in the United States
and the Financial Conduct Authority in the United Kingdom;

•the effect of and compliance with enforcement actions, orders and agreements issued by applicable regulators, such asa consent order the Company entered into with the Consumer Financial Protection Bureau in November 2013;

•changes in the Company's U.K. business practices as a result of adapting the Company's business in response to therequirements of the Financial Conduct Authority;

• the deterioration of the political, regulatory or economic environment in foreign countries where the Company
operates or in the future may operate;

•the Company’s ability to process or collect consumer loans through the Automated Clearing House system;

•risks related to the potential separation of the Company’s online lending business that comprises its E-CommerceDivision, Enova International, Inc.;
•the actions of third parties who provide, acquire or offer products and services to, from or for the Company;

•public perception of the Company’s business, including the Company’s consumer loan business and the Company’sbusiness practices;

•the effect of any current or future litigation proceedings and any judicial decisions or rule-making that affects theCompany, its products or the legality or enforceability of its arbitration agreements;
•fluctuations, including a sustained decrease, in the price of gold or a deterioration in economic conditions;

•a prolonged interruption in the Company’s operations of its facilities, systems or business functions, including theCompany’s information technology and other business systems;
•changes in demand for the Company’s services and changes in competition;

•the Company’s ability to maintain an allowance or liability for estimated losses on consumer loans that are adequate toabsorb credit losses;
•the Company’s ability to attract and retain qualified executive officers;

•the Company’s ability to open new locations in accordance with plans or to successfully integrate newly acquiredbusinesses into its operations;
•interest rate and foreign currency exchange rate fluctuations;
•changes in the capital markets, including the debt and equity markets;
•
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changes in the Company’s ability to satisfy the Company’s debt obligations or to refinance existing debt obligations or
obtain new capital to finance growth;
•cyber-attacks or security breaches;
•acts of God, war or terrorism, pandemics and other events;
•the effect of any of the above changes on the Company’s business or the markets in which the Company operates; and

•other risks and uncertainties described in this report or from time to time in the Company’s filings with the Securitiesand Exchange Commission (“SEC”).

Edgar Filing: CASH AMERICA INTERNATIONAL INC - Form 10-Q

4



Table of Contents

The foregoing list of factors is not exhaustive and new factors may emerge or changes to these factors may occur that
would impact the Company’s business. Additional information regarding these and other factors may be contained in
the Company’s filings with the SEC, especially on Forms 10-K, 10-Q and 8-K. If one or more events related to these or
other risks or uncertainties materialize, or if management’s underlying assumptions prove to be incorrect, actual results
may differ materially from what the Company anticipates. The Company disclaims any intention or obligation to
update or revise any forward-looking statements to reflect events or circumstances occurring after the date of this
report. All forward-looking statements are expressly qualified in their entirety by the foregoing cautionary statements. 

Edgar Filing: CASH AMERICA INTERNATIONAL INC - Form 10-Q

5



Table of Contents

CASH AMERICA INTERNATIONAL, INC.
INDEX TO FORM 10-Q

PART I. FINANCIAL INFORMATION
Page

Item 1. Financial Statements (Unaudited)
Consolidated Balance Sheets - June 30, 2014 and 2013 and December 31, 2013 1
Consolidated Statements of Income - Three and Six Months Ended June 30, 2014 and 2013 2
Consolidated Statements of Comprehensive Income - Three and Six Months Ended June 30,
2014 and 2013 3

Consolidated Statements of Equity - June 30, 2014 and 2013 4
Consolidated Statements of Cash Flows - Six Months Ended June 30, 2014 and 2013 5
Notes to Consolidated Financial Statements 6

Item 2. Management’s Discussion and Analysis of Financial Condition and Results of Operations 31
Item 3. Quantitative and Qualitative Disclosures About Market Risk 73
Item 4. Controls and Procedures 74

PART II. OTHER INFORMATION

Item 1. Legal Proceedings 74
Item 1A. Risk Factors 74
Item 2. Unregistered Sales of Equity Securities and Use of Proceeds 79
Item 3. Defaults upon Senior Securities 79
Item 4. Mine Safety Disclosures 79
Item 5. Other Information 79
Item 6. Exhibits 80

SIGNATURES 82

Edgar Filing: CASH AMERICA INTERNATIONAL INC - Form 10-Q

6



Table of Contents

PART I. FINANCIAL INFORMATION
ITEM 1. FINANCIAL STATEMENTS
CASH AMERICA INTERNATIONAL, INC. AND SUBSIDIARIES
CONSOLIDATED BALANCE SHEETS
(dollars in thousands, except per share data)
(Unaudited)

June 30, December 31,
2014 2013 2013

Assets
Current assets:
Cash and cash equivalents $192,915 $124,459 $67,228
Restricted cash 60 — 8,000
Pawn loans 263,668 229,574 261,148
Consumer loans, net 337,961 287,127 358,841
Merchandise held for disposition, net 198,919 155,112 208,899
Pawn loan fees and service charges receivable 51,986 45,566 53,438
Income taxes receivable 17 25,495 9,535
Prepaid expenses and other assets 42,545 30,985 33,655
Deferred tax assets 34,779 43,628 38,800
Total current assets 1,122,850 941,946 1,039,544
Property and equipment, net 255,407 250,842 261,223
Goodwill 706,037 608,242 705,579
Intangible assets, net 49,135 34,067 52,256
Other assets 35,457 21,571 21,129
Total assets $2,168,886 $1,856,668 $2,079,731
Liabilities and Equity
Current liabilities:
Accounts payable and accrued expenses $120,417 $115,591 $140,068
Customer deposits 18,295 12,962 14,803
Income taxes currently payable — — —
Current portion of long-term debt — 22,606 22,606
Total current liabilities 138,712 151,159 177,477
Deferred tax liabilities 113,157 103,759 101,417
Noncurrent income tax payable — 36,834 —
Other liabilities 1,268 1,609 1,031
Long-term debt 793,863 547,218 717,383
Total liabilities $1,047,000 $840,579 $997,308
Equity:
Cash America International, Inc. equity:
Common stock, $0.10 par value per share, 80,000,000 shares authorized,
30,235,164 shares issued and outstanding 3,024 3,024 3,024

Additional paid-in capital 86,184 156,349 150,833
Retained earnings 1,082,725 946,483 1,017,981
Accumulated other comprehensive income (loss) 7,998 (362 ) 4,649

(58,045 ) (89,405 ) (94,064 )
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Treasury shares, at cost (1,382,602 shares, 2,107,082 shares and
2,224,902 shares as of June 30, 2014 and 2013, and as of December 31,
2013, respectively)
Total equity 1,121,886 1,016,089 1,082,423
Total liabilities and equity $2,168,886 $1,856,668 $2,079,731

See notes to consolidated financial statements.
1
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CASH AMERICA INTERNATIONAL, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF INCOME
(dollars in thousands, except per share data)
(Unaudited)

Three Months Ended Six Months Ended
June 30, June 30,
2014 2013 2014 2013

Revenue
Pawn loan fees and service charges $80,990 $72,728 $161,177 $148,642
Proceeds from disposition of merchandise 146,772 131,532 323,227 310,249
Consumer loan fees 225,339 202,431 459,521 412,636
Other 1,989 3,689 4,265 6,981
Total Revenue 455,090 410,380 948,190 878,508
Cost of Revenue
Disposed merchandise 104,510 88,961 229,074 210,296
Consumer loan loss provision 74,689 77,229 148,189 152,081
Total Cost of Revenue 179,199 166,190 377,263 362,377
Net Revenue 275,891 244,190 570,927 516,131
Expenses
Operations and administration 194,975 176,942 386,561 353,766
Depreciation and amortization 19,497 18,000 38,758 35,531
Total Expenses 214,472 194,942 425,319 389,297
Income from Operations 61,419 49,248 145,608 126,834
Interest expense (12,828 ) (8,903 ) (22,896 ) (16,348 )
Interest income 8 5 18 68
Foreign currency transaction (loss) gain (179 ) 65 (280 ) (312 )
Loss on extinguishment of debt (15,016 ) — (16,562 ) —
Equity in loss of unconsolidated subsidiary — (25 ) — (136 )
Income before Income Taxes 33,404 40,390 105,888 110,106
Provision for income taxes 12,433 14,946 39,180 40,740
Net Income 20,971 25,444 66,708 69,366
Net income attributable to the noncontrolling interest — (312 ) — (308 )
Net Income Attributable to Cash America International,
Inc. $20,971 $25,132 $66,708 $69,058

Earnings Per Share:
Net Income attributable to Cash America International,
Inc. common shareholders:
Basic $0.73 $0.88 $2.33 $2.39
Diluted $0.72 $0.81 $2.27 $2.23
Weighted average common shares outstanding:
Basic 28,823 28,721 28,616 28,910
Diluted 29,256 30,845 29,365 31,023
Dividends declared per common share $0.035 $0.035 $0.070 $0.070

See notes to consolidated financial statements.
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CASH AMERICA INTERNATIONAL, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME
(dollars in thousands)
(Unaudited)

Three Months Ended Six Months Ended
June 30, June 30,
2014 2013 2014 2013

Net income $20,971 $25,444 $66,708 $69,366
Other comprehensive gain (loss), net of tax:
Foreign currency translation gain (loss)(a) 2,816 (3,781 ) 3,349 (3,347 )
Marketable securities(b) — (895 ) — (254 )
Total other comprehensive gain (loss), net of tax $2,816 $(4,676 ) $3,349 $(3,601 )
Comprehensive income $23,787 $20,768 $70,057 $65,765
Net income attributable to the noncontrolling interest — (312 ) — (308 )
Foreign currency translation loss, net of tax, attributable
to the noncontrolling interest — 112 — 111

Comprehensive income attributable to the noncontrolling
interest — (200 ) — (197 )

Comprehensive income attributable to Cash America
International, Inc. $23,787 $20,568 $70,057 $65,568

(a)Net of tax (provision) benefit of $(1,365) and $319 for the three months ended June 30, 2014 and 2013,respectively, and $(1,710) and $1,739 for the six months ended June 30, 2014 and 2013, respectively.
(b)Net of tax benefit of $481 and $136 for the three and six months ended June 30, 2013, respectively.

See notes to consolidated financial statements.
3
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CASH AMERICA INTERNATIONAL, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF EQUITY
(dollars in thousands, except per share data)
(Unaudited)

Common Stock
Additional
paid-in
capital

Retained
earnings

Accumulated
other
comprehensive
income
(loss)

Treasury shares, at cost
Total share-
holders’
equity

Non-
controlling
interest

Total
Equity

Shares Amount Shares Amount
Balance as of
January 1,
2013

30,235,164 $3,024 $157,613 $879,434 $3,128 (1,351,712) $(51,304) $991,895 $(1,275) $990,620

Shares issued
under
stock-based
plans

(4,833 ) 124,108 4,833 — —

Stock-based
compensation
expense

2,791 2,791 2,791

Income tax
benefit from
stock-based
compensation

569 569 569

Net income
attributable to
Cash America
International,
Inc.

69,058 69,058 69,058

Dividends paid (2,009 ) (2,009 ) (2,009 )
Foreign
currency
translation
loss, net of tax

(3,236 ) (3,236 ) (111 ) (3,347 )

Marketable
securities, net
of tax

(254 ) (254 ) (254 )

Purchases of
treasury shares (879,478 ) (42,934 ) (42,934 ) (42,934 )

Income from
noncontrolling
interest

— 308 308

Purchase of
noncontrolling
interest

209 209 1,078 1,287

30,235,164 $3,024 $156,349 $946,483 $(362 ) (2,107,082) $(89,405) $1,016,089 $— $1,016,089
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Balance as of
June 30, 2013
Balance as of
January 1,
2014

30,235,164 $3,024 $150,833 $1,017,981 $4,649 (2,224,902) $(94,064) $1,082,423 $— $1,082,423

Shares issued
under
stock-based
plans

(5,652 ) 130,694 5,652 — —

Stock-based
compensation
expense

3,146 3,146 3,146

Reduction in
income tax
benefit from
stock-based
compensation

(149 ) (149 ) (149 )

Repurchase
and conversion
of convertible
debt

(61,994 ) 747,085 31,727 (30,267 ) (30,267 )

Net income
attributable to
Cash America
International,
Inc.

66,708 66,708 66,708

Dividends paid (1,964 ) (1,964 ) (1,964 )
Foreign
currency
translation
gain, net of tax

3,349 3,349 3,349

Purchases of
treasury shares (35,479 ) (1,360 ) (1,360 ) (1,360 )

Balance as of
June 30, 2014 30,235,164 $3,024 $86,184 $1,082,725 $7,998 (1,382,602) $(58,045) $1,121,886 $— $1,121,886

See notes to consolidated financial statements.
4
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CASH AMERICA INTERNATIONAL, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS
(dollars in thousands)
(Unaudited)

Six Months Ended 
 June 30,
2014 2013

Cash Flows from Operating Activities
Net Income $66,708 $69,366
Adjustments to reconcile net income to net cash provided by operating activities:
Depreciation and amortization expenses 38,758 35,531
Amortization of debt discount and issuance costs 2,467 3,055
Consumer loan loss provision 148,189 152,081
Stock-based compensation 3,146 2,791
Deferred income taxes, net 14,207 9,287
Excess income tax benefit from stock-based compensation — (569 )
Other 4,603 1,954
Changes in operating assets and liabilities, net of assets acquired:
Merchandise other than forfeited 4,026 9,252
Pawn loan fees and service charges receivable 1,494 3,454
Finance and service charges on consumer loans 4,279 (344 )
Restricted cash 7,940 —
Prepaid expenses and other assets (8,331 ) 318
Accounts payable and accrued expenses (18,789 ) (6,241 )
Current and noncurrent income taxes 9,057 3,380
Other operating assets and liabilities 3,480 1,536
Net cash provided by operating activities $281,234 $284,851
Cash Flows from Investing Activities
Pawn loans made (404,091 ) (350,648 )
Pawn loans repaid 239,934 219,807
Principal recovered through dispositions of forfeited pawn loans 164,299 146,618
Consumer loans made or purchased (988,917 ) (958,816 )
Consumer loans repaid 856,226 806,397
Acquisitions, net of cash acquired (1,204 ) (923 )
Purchases of property and equipment (29,459 ) (22,392 )
Proceeds from sale of marketable securities — 6,616
Other investing activities 86 297
Net cash used in investing activities $(163,126 ) $(153,044 )
Cash Flows from Financing Activities
Net payments under bank lines of credit (193,717 ) (301,011 )
Issuance of long-term debt 493,810 300,000
Debt issuance costs paid (16,626 ) (9,862 )
Payments on/repurchases of notes payable (276,920 ) (9,167 )
Excess income tax benefit from stock-based compensation — 569
Treasury shares purchased (1,360 ) (42,934 )
Dividends paid (1,964 ) (2,009 )
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Purchase of noncontrolling interest — (4 )
Net cash provided by (used in) financing activities $3,223 $(64,418 )
Effect of exchange rates on cash $4,356 $(4,304 )
Net increase in cash and cash equivalents 125,687 63,085
Cash and cash equivalents at beginning of year 67,228 61,374
Cash and cash equivalents at end of period $192,915 $124,459
Supplemental Disclosures
Non-cash investing and financing activities
Pawn loans forfeited and transferred to merchandise held for disposition $161,201 $145,986
Pawn loans renewed $128,590 $127,314
Consumer loans renewed $193,996 $333,526
Fair value of common shares issued for conversion of convertible debt $31,727 $—

See notes to consolidated financial statements.
5
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CASH AMERICA INTERNATIONAL, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Unaudited)

1. Significant Accounting Policies 

Basis of Presentation

The consolidated financial statements include all of the accounts of Cash America International, Inc. and its
subsidiaries (collectively, the “Company”). All significant intercompany accounts and transactions have been eliminated
in consolidation.

The financial statements presented as of June 30, 2014 and 2013 and December 31, 2013 and for the six-month
periods ended June 30, 2014 and 2013 are unaudited but, in management’s opinion, include all adjustments, consisting
only of normal recurring adjustments, necessary for a fair statement of the results for such interim periods. The
year-end consolidated balance sheet data was derived from audited financial statements, but does not include all
disclosures required by generally accepted accounting principles in the United States of America (“GAAP”). Operating
results for the three- and six-month periods are not necessarily indicative of the results that may be expected for the
full fiscal year. Certain amounts in the consolidated financial statements for the three and six months ended June 30,
2013 have been reclassified to conform to the current year presentation. These reclassifications have no effect on the
net income previously reported. See “Revision of Prior Period Financial Statements” for further discussion.

These financial statements and related notes should be read in conjunction with the consolidated financial statements
and notes thereto included in the Company’s Annual Report on Form 10-K for the year ended December 31, 2013.

Cash and Cash Equivalents

The Company considers cash on hand in operating locations, deposits in banks and short-term investments with
original maturities of 90 days or less as cash and cash equivalents. Cash equivalents are principally invested in
short-term money market funds.

Goodwill and Other Indefinite-Lived Intangible Assets

Goodwill represents the excess of the purchase price over the fair value of the net tangible and identifiable intangible
assets acquired in each business combination. In accordance with Accounting Standards Codification (“ASC”)
350-20-35, Goodwill - Subsequent Measurement, the Company tests goodwill and intangible assets with an indefinite
life for potential impairment annually as of June 30 and between annual tests if an event occurs or circumstances
change that would more likely than not reduce the fair value of a reporting unit below its carrying amount.

The Company uses the income approach to complete its annual goodwill assessment. The income approach uses
expected future cash flows and estimated terminal values for each of the Company’s reporting units that are discounted
using a market participant perspective to determine the estimated fair value of each reporting unit, which is then
compared to the carrying value of that reporting unit to determine if there is impairment. The income approach
includes assumptions about revenue growth rates, operating margins and terminal growth rates discounted by an
estimated weighted-average cost of capital derived from other publicly-traded companies that are similar but not
identical from an operational and economic standpoint. The Company completed its annual assessment of goodwill as
of June 30, 2014 and determined that the fair value of its goodwill is in excess of carrying value, and, as a result, no
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impairment existed at that date.

The Company performed its annual indefinite-lived intangible asset impairment test as of June 30, 2014. The
Company elected to perform a qualitative assessment in accordance with Accounting Standards Update

6
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CASH AMERICA INTERNATIONAL, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Unaudited) (Continued)

(“ASU”) No. 2012-02, Intangibles-Goodwill and Other (Topic 350): Testing Indefinite-Lived Intangible Assets for
Impairment (“ASU 2012-02”), and determined that it was not more likely than not that the indefinite-lived intangible
assets are impaired. Therefore, no further quantitative assessment was required.
Adopted Accounting Standards

In April 2014, the Financial Accounting Standards Board (the “FASB”) issued ASU 2014-08, Presentation of Financial
Statements (Topic 205) and Property, Plant, and Equipment (Topic 360): Reporting Discontinued Operations and
Disclosures of Disposals of Components of an Entity (“ASU 2014-08”). The amendments in ASU 2014-08 change the
criteria for reporting discontinued operations and enhance disclosures in this area. The new guidance requires
expanded disclosures about discontinued operations that will provide financial statement users with more information
about the assets, liabilities, income, and expenses of discontinued operations. The new guidance also requires
disclosure of the pre-tax income or loss attributable to a disposal of an individually significant component of an
organization that does not qualify for discontinued operations presentation in the financial statements. The Company
is required to adopt ASU 2014-08 prospectively for all disposals (or classifications as held for sale) of components of
an entity that occur within annual periods beginning on or after December 15, 2014 and interim periods within those
years. Early adoption is permitted. The Company adopted ASU 2014-08 on June 30, 2014, and the adoption did not
have a material effect on its financial position or results of operations.

In July 2013, the FASB issued ASU No. 2013-11, Presentation of an Unrecognized Tax Benefit When a Net
Operating Loss Carryforward, a Similar Tax Loss, or a Tax Credit Carryforward Exists (“ASU 2013-11”), which
provides guidance on the presentation of unrecognized tax benefits when net operating loss carryforwards, similar tax
losses, or tax credit carryforwards exist. The amendments in this update are effective for fiscal years (and interim
periods within those years) beginning after December 15, 2013. The amendments should be applied prospectively to
all unrecognized tax benefits that exist at the effective date. Retrospective application is permitted. The Company
prospectively adopted ASU 2013-11 on January 1, 2014, and the adoption did not have a material effect on its
financial position or results of operations.

In March 2013, the FASB issued ASU No. 2013-05, Foreign Currency Matters (Topic 830): Parent’s Accounting for
the Cumulative Translation Adjustment upon Derecognition of Certain Subsidiaries or Groups of Assets within a
Foreign Entity or of an Investment in a Foreign Entity (a consensus of the FASB Emerging Issues Task Force) (“ASU
2013-05”), which applies to the release of the cumulative translation adjustment into net income when a parent either
sells all or a part of its investment in a foreign entity or no longer holds a controlling financial interest in a subsidiary
or group of assets that is a business (other than a sale of in substance real estate or conveyance of oil and gas mineral
rights) within a foreign entity. ASU 2013-05 is effective prospectively for fiscal years (and interim reporting periods
within those years) beginning after December 15, 2013. The Company adopted ASU 2013-05 on January 1, 2014, and
the adoption did not have a material effect on its financial position or results of operations.

In February 2013, the FASB issued ASU No. 2013-04, Obligations Resulting from Joint and Several Liability
Arrangements for Which the Total Amount of the Obligation Is Fixed at the Reporting Date (“ASU 2013-04”). ASU
2013-04 requires an entity to measure obligations resulting from joint and several liability arrangements for which the
total amount of the obligation is fixed at the reporting date as the amount the reporting entity agreed to pay plus
additional amounts the reporting entity expects to pay on behalf of its co-obligors. The guidance further provides for
disclosure of the nature and amount of the obligation. ASU 2013-04 is effective for interim and annual reporting
periods beginning after December 15, 2013. The Company adopted ASU 2013-04 on January 1, 2014, and the
adoption did not have a material effect on its financial position or results of operations.

Accounting Standards to be Adopted in Future Periods

Edgar Filing: CASH AMERICA INTERNATIONAL INC - Form 10-Q

18



In May 2014, the FASB issued ASU No. 2014-09, Revenue from Contracts with Customers (Topic 606), which
supersedes the revenue recognition requirements in ASC 605, Revenue Recognition. ASU 2014-09 requires

7
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CASH AMERICA INTERNATIONAL, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Unaudited) (Continued)

entities to recognize revenue in a way that depicts the transfer of goods or services to customers in an amount that
reflects the consideration to which the entity expects to be entitled to in exchange for those goods or services. ASU
2014-09 requires additional disclosure about the nature, amount, timing and uncertainty of revenue and cash flows
arising from customer contracts, including significant judgments and changes in judgments and assets recognized
from costs incurred to obtain or fulfill a contract. ASU 2014-09 is effective retrospectively for fiscal years, and
interim periods within those years, beginning after December 15, 2016. Early adoption is not permitted. The Company
is still assessing the impact of ASU 2014-09 on its financial position and results of operations.

Revision of Prior Period Financial Statements

“Cash and cash equivalents” and “Accounts payable and accrued expenses” on the consolidated balance sheets as of
June 30, 2013 and December 31, 2013 were revised to reclassify certain liabilities as in-transit cash disbursements due
to the timing of payments for certain contracts. Management determined that the impact on all previously issued
financial statements was immaterial. The correction resulted in the following increases (decreases) to amounts
previously reported in the Company’s financial statements (dollars in thousands):

December 31,
2013

September
30, 2013

June 30,
2013

March 31,
2013

December 31,
2012

December 31,
2011

Consolidated Balance Sheet
Cash and cash equivalents $(2,010 ) $(3,737 ) $(7,446 ) $(8,008 ) $(1,760 ) $(3,749 )
Accounts payable and accrued
expenses (2,010 ) (3,737 ) (7,446 ) (8,008 ) (1,760 ) (3,749 )

Consolidated Statements of
Cash Flows
Net cash provided by
operating activities $(250 ) $(1,977 ) $(5,686 ) $(6,248 ) $1,989 $(2,215 )

Cash and cash equivalents at
beginning of year (1,760 ) (1,760 ) (1,760 ) (1,760 ) (3,749 ) (1,534 )

Cash and cash equivalents at
end of period (2,010 ) (3,737 ) (7,446 ) (8,008 ) (1,760 ) (3,749 )

As other prior period financial information is presented, the Company will similarly revise the consolidated balance
sheets and statements of cash flows in its future filings.

2. Credit Quality Information on Pawn Loans    

The Company manages its pawn loan portfolio by monitoring the type and adequacy of collateral compared to
historical gross profit margins. If a pawn loan defaults, the Company relies on the disposition of pawned property to
recover the principal amount of an unpaid pawn loan, plus a yield on the investment, because the Company’s pawn
loans are non-recourse against the customer. In addition, the customer’s creditworthiness does not affect the Company’s
financial position or results of operations. Generally, forfeited merchandise has historically sold for an amount in
excess of the cost of goods sold (which is generally the principal amount loaned on an item or the amount paid for
purchased merchandise). Goods pledged to secure pawn loans are tangible personal property items such as jewelry,
tools, televisions and other electronics, musical instruments and other miscellaneous items. A pawn loan is considered
delinquent if the customer does not repay or, where allowed by law, renew or extend the loan on or prior to its
contractual maturity date plus any applicable grace period. Pawn loan fees and service charges do not accrue on
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delinquent pawn loans. When a pawn loan is considered delinquent, any accrued pawn loan fees and service charges
are reversed and no additional pawn loan fees and service charges are accrued. As of June 30, 2014 and 2013 and
December 31, 2013, the Company had current pawn loans outstanding of $254.2 million, $222.9 million and
$251.9 million, respectively, and delinquent pawn loans outstanding of $9.5 million, $6.7 million and $9.2 million,
respectively.
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3. Consumer Loans, Credit Quality Information on Consumer Loans, Allowance and Liability for Estimated Losses on
Consumer Loans and Guarantees of Consumer Loans 

Consumer loan fee revenue generated from consumer loans for the three and six months ended June 30, 2014 and
2013 was as follows (dollars in thousands):

Three Months Ended June 30, Six Months Ended June 30,
2014 2013 2014 2013

Interest and fees on short-term loans $86,148 $126,560 $181,122 $266,775
Interest and fees on line of credit accounts 74,894 28,283 147,930 51,517
Interest and fees on installment loans 64,297 47,588 130,469 94,344
Total consumer loan revenue $225,339 $202,431 $459,521 $412,636

Current and Delinquent Consumer Loans

The Company classifies its consumer loans as either current or delinquent. Short-term loans are considered delinquent
when payment of an amount due is not made as of the due date. If a line of credit account or installment loan customer
misses one payment, that payment is considered delinquent. If a line of credit account or installment loan customer
does not make two consecutive payments, the entire account or loan is classified as delinquent. The Company allows
for normal payment processing time before considering a loan delinquent but does not provide for any additional
grace period.

The Company generally does not accrue interest on delinquent consumer loans and does not resume accrual of interest
on a delinquent loan unless it is returned to current status. In addition, delinquent consumer loans generally may not
be renewed, and if, during its attempt to collect on a delinquent consumer loan, the Company allows additional time
for payment through a payment plan or a promise to pay, it is still considered delinquent. Generally, all payments
received are first applied against accrued but unpaid interest and fees and then against the principal balance of the
loan.
Allowance and Liability for Estimated Losses on Consumer Loans

The Company monitors the performance of its consumer loan portfolio and maintains either an allowance or liability
for estimated losses on consumer loans (including fees and interest) at a level estimated to be adequate to absorb credit
losses inherent in the portfolio. The allowance for losses on the Company’s owned consumer loans reduces the
outstanding loan balance in the consolidated balance sheets. The liability for estimated losses related to loans
guaranteed under its credit services organization programs (“CSO programs”) is initially recorded at fair value and is
included in “Accounts payable and accrued expenses” in the consolidated balance sheets.

In determining the allowance or liability for estimated losses on consumer loans, the Company applies a documented
systematic methodology. In calculating the allowance or liability for loan losses, outstanding loans are divided into
discrete groups of short-term loans, line of credit accounts and installment loans and are analyzed as current or
delinquent. Increases in either the allowance or the liability, net of charge-offs and recoveries, are recorded as a
“Consumer loan loss provision” in the consolidated statements of income.

The allowance or liability for short-term loans classified as current is based on historical loss rates adjusted for recent
default trends for current loans. For delinquent short-term loans, the allowance or liability is based on a six-month
rolling average of loss rates by stage of collection. For line of credit accounts and installment loan portfolios, the
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Company generally uses a migration analysis to estimate losses inherent in the portfolio. The allowance or liability
calculation under the migration analysis is based on historical charge-off experience and the loss emergence period,
which represents the average amount of time between the first occurrence of a loss event to the charge-off of a loan.
The factors the Company considers to assess the adequacy of the allowance or liability

9

Edgar Filing: CASH AMERICA INTERNATIONAL INC - Form 10-Q

23



Table of Contents
CASH AMERICA INTERNATIONAL, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Unaudited) (Continued)

include past due performance, historical behavior of monthly vintages, underwriting changes and recent trends in
delinquency in the migration analysis.

The Company fully reserves and generally charges off consumer loans once the loan or a portion of the loan has been
classified as delinquent for 60 consecutive days. If a loan is deemed uncollectible before it is fully reserved, it is
charged off at that point. Consumer loans classified as delinquent generally have an age of one to 59 days from the
date any portion of the loan became delinquent, as defined above. Recoveries on loans previously charged to the
allowance are credited to the allowance when collected.
The components of Company-owned consumer loan portfolio receivables as of June 30, 2014 and 2013 and
December 31, 2013 were as follows (dollars in thousands):

As of June 30, 2014

Short-term
Loans

Line of
Credit
Accounts

Installment
Loans Total

Current loans $78,691 $112,391 $162,052 $353,134
Delinquent loans 24,194 10,018 22,802 57,014
Total consumer loans, gross 102,885 122,409 184,854 410,148
Less: allowance for losses (21,679 ) (21,578 ) (28,930 ) (72,187 )
Consumer loans, net $81,206 $100,831 $155,924 $337,961

As of June 30, 2013

Short-term
Loans

Line of
Credit
Accounts

Installment
Loans Total

Current loans $119,084 $51,508 $124,126 $294,718
Delinquent loans 49,074 6,563 16,635 72,272
Total consumer loans, gross 168,158 58,071 140,761 366,990
Less: allowance for losses (42,068 ) (10,649 ) (27,146 ) (79,863 )
Consumer loans, net $126,090 $47,422 $113,615 $287,127

As of December 31, 2013

Short-term
Loans

Line of
Credit
Accounts

Installment
Loans Total

Current loans $101,379 $111,822 $168,221 $381,422
Delinquent loans 29,857 13,980 21,448 65,285
Total consumer loans, gross 131,236 125,802 189,669 446,707
Less: allowance for losses (24,425 ) (29,784 ) (33,657 ) (87,866 )
Consumer loans, net $106,811 $96,018 $156,012 $358,841

10
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Changes in the allowance for losses for the Company-owned loans and the liability for estimated losses on the
Company’s guarantees of third-party lender-owned loans through the CSO programs during the three and six months
ended June 30, 2014 and 2013 were as follows (dollars in thousands):

Three Months Ended June 30, 2014

Short-term
Loans

Line of
Credit
Accounts

Installment
Loans Total

Allowance for losses for Company-owned consumer
loans:
Balance at beginning of period $21,119 $26,669 $29,921 $77,709
Consumer loan loss provision 25,067 21,786 27,116 73,969
Charge-offs (32,051 ) (31,154 ) (34,801 ) (98,006 )
Recoveries 7,544 4,277 6,694 18,515
Balance at end of period $21,679 $21,578 $28,930 $72,187
Liability for third-party lender-owned consumer loans:
Balance at beginning of period $1,467 $— $989 $2,456
Increase in liability 554 — 166 720
Balance at end of period $2,021 $— $1,155 $3,176

Three Months Ended June 30, 2013

Short-term
Loans

Line of
Credit
Accounts

Installment
Loans Total

Allowance for losses for Company-owned consumer
loans:
Balance at beginning of period $42,570 $8,064 $27,033 $77,667
Consumer loan loss provision 42,039 9,919 24,319 76,277
Charge-offs (52,852 ) (8,874 ) (27,731 ) (89,457 )
Recoveries 10,311 1,540 3,525 15,376
Balance at end of period $42,068 $10,649 $27,146 $79,863
Liability for third-party lender-owned consumer loans:
Balance at beginning of period $1,547 $— $548 $2,095
Increase in liability 892 — 60 952
Balance at end of period $2,439 $— $608 $3,047

11
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Six Months Ended June 30, 2014

Short-term
Loans

Line of
Credit
Accounts

Installment
Loans Total

Allowance for losses for Company-owned consumer
loans:
Balance at beginning of period $24,425 $29,784 $33,657 $87,866
Consumer loan loss provision 47,683 45,161 55,249 148,093
Charge-offs (69,459 ) (61,142 ) (71,890 ) (202,491 )
Recoveries 19,030 7,775 11,914 38,719
Balance at end of period $21,679 $21,578 $28,930 $72,187
Liability for third-party lender-owned consumer loans:
Balance at beginning of period $2,322 $— $758 $3,080
(Decrease) increase in liability (301 ) — 397 96
Balance at end of period $2,021 $— $1,155 $3,176

Six Months Ended June 30, 2013

Short-term
Loans

Line of
Credit
Accounts

Installment
Loans Total

Allowance for losses for Company-owned consumer
loans:
Balance at beginning of period $45,982 $11,107 $28,614 $85,703
Consumer loan loss provision 88,592 16,472 47,468 152,532
Charge-offs (113,642 ) (20,076 ) (55,475 ) (189,193 )
Recoveries 21,136 3,146 6,539 30,821
Balance at end of period $42,068 $10,649 $27,146 $79,863
Liability for third-party lender-owned consumer loans:
Balance at beginning of period $2,934 $— $564 $3,498
(Decrease) increase in liability (495 ) — 44 (451 )
Balance at end of period $2,439 $— $608 $3,047

Guarantees of Consumer Loans

In connection with its CSO programs, the Company guarantees consumer loan payment obligations to unrelated
third-party lenders for short-term loans and installment loans that are secured by a customer’s vehicle and is required to
purchase any defaulted loans it has guaranteed. The guarantee represents an obligation to purchase specific loans that
go into default. Short-term loans that are guaranteed generally have terms of less than 90 days. Loans secured by a
customer's vehicle, which are included in the Company’s installment loan portfolio, that are guaranteed typically have
an average term of less than 24 months, with available terms of up to 42 months. As of June 30, 2014 and 2013 and
December 31, 2013, the amount of consumer loans guaranteed by the Company was $47.5 million, $50.9 million and
$59.0 million, respectively, representing amounts due under consumer loans originated by third-party lenders under
the CSO programs. The liability for estimated losses on consumer loans guaranteed by the Company of $3.2 million,
$3.0 million and $3.1 million, as of June 30, 2014 and 2013 and December 31, 2013, respectively, is included in
“Accounts payable and accrued expenses” in the accompanying consolidated balance sheets.

12
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4. Merchandise Held for Disposition 

Merchandise held for disposition and the related allowance as of June 30, 2014 and 2013 and December 31, 2013
associated with the Company’s domestic and foreign retail services operations were as follows (dollars in thousands):

As of June 30, As of December 31,
2014 2013 2013
Total Allowance Net Total Allowance Net Total Allowance Net

Domestic$194,745 $(2,000 ) $192,745 $150,084 $(840 ) $149,244 $204,663 $(840 ) $203,823
Foreign 6,283 (109 ) 6,174 5,977 (109 ) 5,868 5,185 (109 ) 5,076
Total $201,028 $(2,109 ) $198,919 $156,061 $(949 ) $155,112 $209,848 $(949 ) $208,899

5. Investments in Unconsolidated Subsidiaries 

The Company records investments in unconsolidated subsidiaries at cost. The aggregate carrying values of the
Company’s investments in unconsolidated subsidiaries were $8.4 million and $7.3 million as of June 30, 2014 and
2013, respectively, and $8.3 million as of December 31, 2013 and were held in “Other assets” in the consolidated
balance sheets. Carrying values for these investments are adjusted for cash contributions and distributions. The
Company evaluates these investments for impairment if an event occurs or circumstances change that would more
likely than not reduce the fair value of the investment below carrying value. If an impairment of the investment is
determined to be other than temporary, the cost basis of the investment will be reduced and the resulting loss
recognized in net income in the period the other-than-temporary-impairment is identified.

13
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6. Long-term Debt 

The long-term debt instruments and balances outstanding as of June 30, 2014 and 2013 and December 31, 2013 for
each of the Company and its wholly-owned subsidiary, Enova International, Inc. (“Enova”), were as follows (dollars in
thousands):

Balance as of
June 30, December 31,
2014 2013 2013

Domestic and multi-currency line of credit due 2018 $— $— $193,717
6.09% Series A senior unsecured notes due 2016 — 28,000 21,000
7.26% senior unsecured notes due 2017 — 20,000 20,000
Variable rate senior unsecured notes due 2018 — 37,500 33,333
5.75% senior unsecured notes due 2018 300,000 300,000 300,000
6.00% Series A senior unsecured notes due 2019 — 47,000 47,000
6.21% Series B senior unsecured notes due 2021 — 20,455 18,182
6.58% Series B senior unsecured notes due 2022 — 5,000 5,000
5.25% convertible senior notes due 2029 — 111,869 101,757
Subtotal - Company debt $300,000 $569,824 $739,989
Enova line of credit due 2017 — — —
Enova 9.75% senior unsecured notes due 2021 493,863 — —
Subtotal - Enova debt $493,863 $— $—
Total debt $793,863 $569,824 $739,989
Less current portion — (22,606 ) (22,606 )
Total long-term debt $793,863 $547,218 $717,383

Domestic and Multi-Currency Line

On March 30, 2011, the Company and its domestic subsidiaries as guarantors entered into a Credit Agreement with a
syndicate of financial institutions as lenders (the “Credit Agreement”). The Credit Agreement was amended on each of
November 29, 2011, May 10, 2013, May 12, 2014 and June 13, 2014. The Credit Agreement, as amended, provides
for a domestic and multi-currency line of credit in an aggregate principal amount of up to $280.0 million permitting
revolving credit loans, including a multi-currency subfacility that gives the Company the ability to borrow up to $50.0
million that may be in specified foreign currencies, subject to the terms and conditions of the Credit Agreement (the
“Domestic and Multi-currency Line of Credit”). The Credit Agreement contains an accordion feature whereby the
revolving line of credit may be increased up to an additional $100.0 million with the consent of any increasing
lenders. The Domestic and Multi-currency Line of Credit matures on March 31, 2018.

The May 2014 amendment to the Credit Agreement modified certain of the Credit Agreement’s covenants to permit
(i) the Enova Debt Issuance (as defined below), and (ii) the incurrence of additional indebtedness by Enova and its
subsidiaries under a new credit facility in an aggregate principal amount not to exceed $75.0 million. The
permissibility of the Enova Debt Issuance and additional permitted debt incurrence is subject to satisfaction of certain
conditions, including repayment of all intercompany indebtedness owed by Enova to the Company, the payment of a
cash dividend by Enova to the Company and that such debt issued by Enova be non-recourse to the Company.
Additionally, the amendment to the Credit Agreement (i) amended provisions of the Credit Agreement to permit a
distribution of Enova’s stock to the Company’s shareholders and allows the administrative agent to release Enova and
its subsidiaries as guarantors of the Credit Agreement, subject to certain conditions, and (ii) amended restrictive
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distributions to Enova and amends certain financial covenants and restrictions. The June 2014 amendment to the
Credit Agreement made certain clarifications with respect to the types of prepayments permissible in connection with
the prepayment of certain indebtedness.

Interest on the Domestic and Multi-currency Line of Credit is charged, at the Company’s option, at either the London
Interbank Offered Rate (“LIBOR”) for one week or one-, two-, three- or six-month periods, as selected by the Company,
plus a margin varying from 2.00% to 3.25% or at the agent’s base rate plus a margin varying from 0.50% to 1.75%.
The margin for the Domestic and Multi-currency Line of Credit is dependent on the Company’s cash flow leverage
ratios as defined in the Credit Agreement entered into in connection with the Domestic and Multi-currency Line of
Credit. The Company also pays a fee on the unused portion of the Domestic and Multi-currency Line of Credit
ranging from 0.25% to 0.50% (0.38% as of June 30, 2014) based on the Company’s cash flow leverage ratios. The
weighted average interest rate (including margin) on the Domestic and Multi-currency Line of Credit was 3.30% as of
December 31, 2013.

On May 30, 2014, Enova completed the issuance and sale of $500.0 million of senior unsecured notes (the “Enova
Debt Issuance”) discussed below under “$500.0 million 9.75% Senior Unsecured Notes.” In connection with the proceeds
received from Enova’s repayment of intercompany indebtedness to the Company following the Enova Debt Issuance,
the Company repaid the entire amount outstanding on the Domestic and Multi-currency Line of Credit. As of June 30,
2014, the Company had no outstanding borrowings under its Domestic and Multi-currency Line of Credit.

The Company routinely refinances borrowings pursuant to the terms of its Domestic and Multi-currency Line of
Credit. Therefore, these borrowings are reported as part of the applicable line of credit and as long-term debt.     

Variable Rate Senior Unsecured Notes    

When the Company entered into the Credit Agreement, it also entered into a $50.0 million term loan facility under
which it issued variable rate senior unsecured notes that are guaranteed by all of the Company’s domestic subsidiaries
(the “2018 Variable Rate Notes”). The maturity date of the 2018 Variable Rate Notes was March 31, 2018, but in
connection with the proceeds received from Enova’s repayment of intercompany indebtedness to the Company
following the Enova Debt Issuance, the Company prepaid the entire amount outstanding on the 2018 Variable Rate
Notes.

In conjunction with the prepayment of the 2018 Variable Rate Notes during the three months ended June 30, 2014, the
Company incurred a $0.1 million expense to write-off unamortized deferred financing costs associated with the 2018
Variable Rate Notes. This expense is included in “Loss on extinguishment of debt” in the consolidated statements of
income.

Letter of Credit Facility

When the Company entered into the Credit Agreement, it also entered into a Standby Letter of Credit Agreement (the
“LC Agreement”) for the issuance of up to $20.0 million in letters of credit (the “Letter of Credit Facility”) that is
guaranteed by the Company’s domestic subsidiaries and matures on March 31, 2018. In the event that an amount is
paid by the issuing bank under a stand-by letter of credit, it will be due and payable by the Company on demand, and
amounts due by the Company under the LC Agreement will bear interest annually at a rate that is the lesser of (a) 2%
above the prime rate for Wells Fargo Bank, National Association or (b) the maximum rate of interest permissible
under applicable laws. The LC Agreement also requires the Company to pay quarterly fees equal to the applicable
margin set forth in the LC Agreement on the undrawn amount of the credit outstanding. The Company had standby
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$300.0 million 5.75% Senior Unsecured Notes

On May 15, 2013, the Company issued and sold $300.0 million in aggregate principal amount of 5.75% Senior Notes
due 2018 (the “2018 Senior Notes”). The 2018 Senior Notes bear interest at a rate of 5.75% annually on the principal
amount, payable semi-annually in arrears on May 15 and November 15 of each year, beginning on November 15,
2013. The 2018 Senior Notes will mature on May 15, 2018. The 2018 Senior Notes were sold to qualified institutional
buyers in accordance with Rule 144A under the Securities Act of 1933, as amended (the “Securities Act”), and outside
the United States pursuant to Regulation S under the Securities Act.

In connection with the issuance and registration of the 2018 Senior Notes, the Company incurred debt issuance and
registration costs of approximately $8.7 million, which primarily consisted of underwriting fees, legal and other
professional expenses. These costs are being amortized over a period of five years and are included in “Other assets” in
the consolidated balance sheets.    

The 2018 Senior Notes are senior unsecured debt obligations of the Company and are guaranteed by all of the
Company’s domestic subsidiaries and one of its foreign subsidiaries (the “Guarantors”). The Guarantors have guaranteed
fully and unconditionally, on a joint and several basis, the obligations to pay principal and interest for the 2018 Senior
Notes. Cash America International, Inc. (“Parent Company”), on a stand-alone unconsolidated basis, has no independent
assets or operations. The Guarantors are 100% owned by the Company. The assets and operations of the Parent
Company’s non-guarantor subsidiaries, individually and in the aggregate, are minor. The domestic Guarantors under
the 2018 Senior Notes are also guarantors under the Credit Agreement. The 2018 Senior Notes Indenture provides that
if any of the Guarantors is released from its guarantees of the Company’s borrowings and obligations under the Credit
Agreement, that Guarantor’s guaranty of the 2018 Senior Notes will also be released. There are certain restrictions on
the ability of Enova and its subsidiaries to pay funds to the Parent Company through dividends, loans, advances or
otherwise. See “Enova Line of Credit” and “$500.0 Million 9.75% Senior Unsecured Notes” below for a description of
these restrictions.

The 2018 Senior Notes are redeemable at the Company’s option, in whole or in part, at any time at 100% of the
aggregate principal amount of 2018 Senior Notes redeemed plus the applicable “make whole” redemption price
specified in the Indenture that governs the 2018 Senior Notes (the “2018 Senior Notes Indenture”), plus accrued and
unpaid interest, if any, to the redemption date. In addition, if a change of control occurs, as that term is defined in the
2018 Senior Notes Indenture, the holders of 2018 Senior Notes will have the right, subject to certain conditions, to
require the Company to repurchase their 2018 Senior Notes at a purchase price equal to 101% of the aggregate
principal amount of 2018 Senior Notes repurchased plus accrued and unpaid interest, if any, as of the date of
repurchase. As required by a registration rights agreement that the Company entered into with the initial purchasers
when the 2018 Senior Notes were issued, the Company completed an exchange offer with respect to the 2018 Senior
Notes in January 2014. All of the unregistered 2018 Senior Notes have been exchanged for identical new notes
registered under the Securities Act.
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2029 Convertible Notes

On May 19, 2009, the Company completed the offering of $115.0 million aggregate principal amount of 5.25%
Convertible Senior Notes due May 15, 2029 (the “2029 Convertible Notes”). The Company notified the holders of its
outstanding 2029 Convertible Notes that on May 15, 2014, it would redeem all outstanding 2029 Convertible Notes,
and as a result of this notification, all holders of outstanding 2029 Convertible Notes elected conversion on May 15,
2014. Pursuant to the terms of the 2029 Convertible Notes, the Company elected to pay cash for the $44.4 million of
principal amount of all converted notes outstanding at that date, plus accrued interest, and to re-issue 747,085 shares
of common stock held in treasury for the amount in excess of principal owed to noteholders as a result of the net-share
settlement provisions in the Indenture that governs the 2029 Convertible Notes. In accordance with ASC 470, Debt,
no gain or loss was recorded in the consolidated statements of income for the conversion. Additionally, the Company’s
consolidated shareholders' equity was not changed as a result of this activity.

During the three months ended March 31, 2014 and prior to the conversion of the 2029 Convertible Notes, the
Company repurchased $58.6 million principal amount of the 2029 Convertible Notes in privately-negotiated
transactions for aggregate cash consideration of $89.5 million plus accrued interest. In connection with these
purchases, the Company recorded a loss on extinguishment of debt of approximately $1.5 million, which is included
in “Loss on extinguishment of debt” in the consolidated statements of income, and a $30.3 million decrease to additional
paid-in capital, which is included in “Repurchases and conversion of convertible debt” in the consolidated statements of
equity.

Contractual interest expense recognized for the 2029 Convertible Notes was $0.5 million and $1.3 million for the
three and six months ended June 30, 2014 and was $1.5 million and $3.0 million for the three and six months ended
June 30, 2013. Additionally, interest expense related to non-cash amortization of the discount represented $0.2 million
and $0.7 million for the three and six months ended June 30, 2014 and $0.8 million and $1.7 million for the three and
six months ended June 30, 2013.

Enova Line of Credit

On May 14, 2014, Enova and certain of its domestic subsidiaries, as guarantors, entered into a credit agreement
among Enova, the guarantors, Jefferies Finance LLC as administrative agent and Jefferies Group LLC as lender (the
“Enova Credit Agreement”). The Enova Credit Agreement provides for an unsecured revolving credit facility of an
aggregate principal amount of up to $75.0 million, including a multi-currency sub-facility that gives Enova the ability
to borrow up to $25.0 million that may be in specified foreign currencies, subject to the terms and conditions of the
Enova Credit Agreement (the “Enova Credit Facility”). The Enova Credit Facility will mature on June 30, 2017.
However, if Enova’s guarantees of the Company’s indebtedness are not released on or before March 31, 2015, the
Enova Credit Agreement provides that the Enova Credit Facility will instead mature on March 31, 2015. The Enova
Credit Agreement is an unsecured debt obligation of Enova and is unconditionally guaranteed by all of Enova's
domestic subsidiaries. Neither the Company nor any of its other subsidiaries that are not subsidiaries of Enova
guarantee the Enova Credit Facility.

Interest on the Enova Credit Facility will be charged, at Enova’s option, at either the LIBOR for one week or one-,
two-, three- or six-month periods, as selected by Enova, plus a margin varying from 2.50% to 3.75% or at the agent’s
base rate plus a margin varying from 1.50% to 2.75%. The margin for the Enova Credit Facility borrowings is
dependent on Enova’s cash flow leverage ratios. Enova will also be required to pay a fee on the unused portion of the
line of credit ranging from 0.25% to 0.50% based on Enova’s cash flow leverage ratios. Enova had no outstanding
borrowings on the Enova Credit Facility as of June 30, 2014. Enova’s ability to pay dividends or make distributions to
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the Company is subject to certain limitations in the Enova Credit Agreement.

The Enova Credit Agreement also includes a sub-limit of up to $20.0 million for standby or commercial letters of
credit. In the event that an amount is paid by the issuing bank under a letter of credit, it will be due and payable by
Enova on demand. Pursuant to the terms of the Enova Credit Agreement, Enova agrees to pay fees equal
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to the LIBOR margin per annum on the undrawn amount of each outstanding standby Letter of Credit plus a one-time
commercial letter of credit fee of 0.20% of the face amount of each commercial Letter of Credit plus 0.25% per
annum on the average daily amount of the total Letter of Credit exposure. Enova had no outstanding letters of credit
under the Enova Credit Agreement as of June 30, 2014.

In connection with the Enova Credit Facility, Enova incurred debt issuance costs of approximately $1.6 million for the
six months ended June 30, 2014, which primarily consisted of underwriting fees and legal expenses. The unamortized
balance of these costs as of June 30, 2014 is included in “Other assets” in the consolidated balance sheets. These costs
are being amortized to interest expense over a period of 37 months, the term of the Enova Credit Facility.

$500.0 million 9.75% Senior Unsecured Notes

On May 30, 2014, Enova issued and sold $500.0 million in aggregate principal amount of 9.75% Senior Notes due
2021 (the “Enova 2021 Senior Notes”). The Enova 2021 Senior Notes bear interest at a rate of 9.75% annually on the
principal amount payable semi-annually in arrears on June 1 and December 1 of each year, beginning on December 1,
2014. The Enova 2021 Senior Notes were sold at a discount of the principal amount to yield 10.0% to maturity. The
Enova 2021 Senior Notes will mature on June 1, 2021. The Enova 2021 Senior Notes are unsecured debt obligations
of Enova, and are unconditionally guaranteed by all of Enova’s domestic subsidiaries. Neither the Company nor any of
its other subsidiaries that are not subsidiaries of Enova guarantee the Enova 2021 Senior Notes. The Enova 2021
Senior Notes were sold to qualified institutional buyers in accordance with Rule 144A under the Securities Act and
outside the United States pursuant to Regulation S under the Securities Act.

As of June 30, 2014, the carrying amount of the Enova 2021 Senior Notes was $493.9 million, which includes an
unamortized discount of $6.1 million. The discount is being amortized to interest expense over a period of seven
years, through the maturity date of June 1, 2021. The total interest expense recognized was $4.3 million for the six
months ended June 30, 2014, of which $0.1 million represented the non-cash amortization of the discount. In
connection with the issuance of the Enova 2021 Senior Notes, the Company incurred approximately $14.7 million for
issuance costs, which primarily consisted of underwriting fees, legal and other professional expenses. These costs are
being amortized to interest expense over seven years and are included in “Other assets” in the consolidated balance
sheets.

During the three months ended June 30, 2014, Enova used the $479.0 million it received as net proceeds from the
issuance of the Enova 2021 Senior Notes to repay all intercompany indebtedness it owed to the Company and to pay a
significant portion of a cash dividend to the Company.    

The Enova 2021 Senior Notes are redeemable at Enova’s option, in whole or in part, (i) at any time prior to June 1,
2017 at 100% of the aggregate principal amount of 2021 Senior Notes redeemed plus the applicable “make whole”
redemption price specified in the indenture that governs the Enova 2021 Notes (the “Enova 2021 Senior Notes
Indenture”), plus accrued and unpaid interest, if any, to the redemption date and (ii) at any time on or after June 1, 2017
at a premium specified in the Enova 2021 Senior Notes Indenture that will decrease over time, plus accrued and
unpaid interest, if any, to the redemption date. In addition, prior to June 1, 2017, at its option, Enova may redeem up
to 35% of the aggregate principal amount of the Enova 2021 Senior Notes at a redemption price equal to 109.75% of
the principal amount thereof, plus accrued and unpaid interest, if any, to the redemption date, with the proceeds of
certain equity offerings as described in the Enova 2021 Senior Notes Indenture. Additionally, if Enova and its
subsidiaries’ guarantee of certain indebtedness of the Company as described in the Enova 2021 Senior Notes Indenture
is not released on or before March 31, 2015, then Enova may redeem all of the Enova 2021 Senior Notes outstanding
at a redemption price equal to 103% of the aggregate principal amount, plus accrued and unpaid interest, if any, to the

Edgar Filing: CASH AMERICA INTERNATIONAL INC - Form 10-Q

36



redemption date (the “Special Redemption”), and if the Special Redemption does not occur, then the interest rate on the
Enova 2021 Senior Notes will increase 2.0% per annum until Enova and its subsidiaries no longer guarantee certain
indebtedness of the Company as described in the Enova 2021 Senior Notes Indenture. If a change of control occurs, as
that term is defined in the Enova 2021 Senior Notes Indenture, the holders of the
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Enova 2021 Senior Notes will have the right, subject to certain conditions, to require Enova to repurchase the Enova
2021 Senior Notes at a purchase price equal to 101% of the aggregate principal amount, plus accrued and unpaid
interest, if any, as of the date of repurchase. Enova’s ability to pay dividends or make distributions to the Company is
subject to certain limitations in the Enova 2021 Senior Notes Indenture.

Additionally, on May 30, 2014, Enova entered into a registration rights agreement with Jefferies LLC as the initial
purchaser (the “Enova Registration Rights Agreement”) of the Enova 2021 Senior Notes, pursuant to which Enova
agreed to use commercially reasonable efforts to cause a registration statement to be declared effective on or prior to
the 360th day following the closing date relating to an exchange offer of the Enova 2021 Senior Notes for identical
new notes registered under the Securities Act. In certain circumstances, Enova may be required to file a shelf
registration to cover resales of the Enova 2021 Senior Notes. If Enova does not comply with certain covenants set
forth in the Enova Registration Rights Agreement, it must pay liquidated damages to holders of the Enova 2021
Senior Notes. If Enova fails to satisfy any of its registration obligations, it will be required to pay the holders of the
Enova 2021 Senior Notes additional interest of 0.25% to 0.50% per annum until it satisfies its registration obligations.

Private Placement Notes    

On May 9, 2014, the Company and its domestic subsidiaries, as guarantors, entered into an Omnibus Waiver, Consent,
and Amendment Agreement (the “Waiver and Amendment”) with respect to its 6.09% Series A senior unsecured notes
due 2016, 7.26% senior unsecured notes due 2017, 6.00% Series A senior unsecured notes due 2019, 6.21% Series B
senior unsecured notes due 2021 and its 6.58% Series B senior unsecured notes due 2022 (collectively, the “Private
Placement Notes”), which provided for Enova’s release as a guarantor for the Private Placement Notes upon completion
of the Enova Debt Issuance. The Waiver and Amendment also required the Company to prepay the entire outstanding
balance of Private Placement Notes, including any applicable make-whole premium, with proceeds received from
Enova for repayment of intercompany indebtedness and payment of a dividend following the Enova Debt Issuance.
The Company completed the prepayment of the Private Placement Notes during the three months ended June 30,
2014, which included an aggregate principal repayment of $106.2 million and a make-whole premium of $14.3
million. Additionally, in conjunction with this prepayment, the Company incurred a $0.6 million expense to write-off
the remaining deferred financing costs associated with the Private Placement Notes. The expenses for the make-whole
premium and the write-off of deferred financing costs are included in “Loss on extinguishment of debt” in the
consolidated statements of income.

Debt Agreement Compliance

The debt agreements for the Domestic and Multi-currency Line of Credit, the Enova Credit Facility, the 2018 Senior
Notes and the Enova 2021 Senior Notes require the Company and Enova to maintain certain financial ratios. As of
June 30, 2014, the Company and Enova, as applicable, were in compliance with all covenants or other requirements
set forth in the debt agreements.
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7. Reclassification out of Accumulated Other Comprehensive Income  

The reclassification adjustments from accumulated other comprehensive income (“AOCI”) to net income for the three
and six months ended June 30, 2014 and 2013 were as follows (dollars in thousands):

Three Months Ended June 30, 2014 Six Months Ended June 30, 2014
Foreign
currency
translation
gain, net
of tax

Marketable
securities, 
net
of tax

Total

Foreign
currency
translation
gain, net
of tax

Marketable
securities, 
net
of tax

Total

Balance at the beginning of period $5,182 $— $5,182 $4,649 $— $4,649
Other comprehensive income
before reclassifications 2,816 — 2,816 3,349 — 3,349

Net change in AOCI 2,816 — 2,816 3,349 — 3,349
Balance at the end of period $7,998 $— $7,998 $7,998 $— $7,998

Three Months Ended June 30, 2013 Six Months Ended June 30, 2013
Foreign
currency
translation
gain (loss), net
of tax

Marketable
securities, 
net
of tax

Total

Foreign
currency
translation
gain (loss), net
of tax

Marketable
securities, 
net
of tax

Total

Balance at the beginning of period $3,307 $895 $4,202 $2,874 $254 $3,128
Other comprehensive income
before reclassifications (3,669 ) (268 ) (3,937 ) (3,236 ) 373 (2,863 )

Amounts reclassified from
AOCI(a) — (627 ) (627 ) — (627 ) (627 )

Net change in AOCI (3,669 ) (895 ) (4,564 ) (3,236 ) (254 ) (3,490 )
Balance at the end of period $(362 ) $— $(362 ) $(362 ) $— $(362 )

(a)
The gain on marketable securities reclassified out of AOCI for the three and six months ended June 30, 2013 is
composed of a $964 gain and income tax expense of $337. The gain and income tax expense are included in “Other
revenue” and “Provision for income taxes,” respectively, in the consolidated statements of income.

8. Net Income Per Share 

Basic net income per share is computed by dividing net income by the weighted average number of common shares
outstanding during the period. Diluted net income per share is calculated by giving effect to the potential dilution that
could occur if securities or other contracts to issue common shares were exercised and converted into common shares
during the period. Restricted stock units issued under the Company’s stock-based employee compensation plans are
included in diluted shares upon the granting of the awards even though the vesting of shares will occur over time.
Performance-based awards are included in diluted shares based on the level of performance that management
estimates is the most probable outcome at the grant date. Throughout the requisite service period, management
monitors the probability of achievement of the performance condition and, if material, adjusts the number of shares
included in diluted shares accordingly.
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The following table sets forth the reconciliation of numerators and denominators of basic and diluted net income per
share computations for the three and six months ended June 30, 2014 and 2013 (dollars and shares in thousands,
except per share amounts):

Three Months Ended  
 June 30,

Six Months Ended 
June 30,

2014 2013 2014 2013
Numerator:
Net income attributable to Cash America International,
Inc. $20,971 $25,132 $66,708 $69,058

Denominator:
Total weighted average basic shares(a) 28,823 28,721 28,616 28,910
Shares applicable to stock-based compensation(b) 87 75 61 89
Convertible debt(c) 346 2,049 688 2,024
Total weighted average diluted shares(d) 29,256 30,845 29,365 31,023
Net income – basic $0.73 $0.88 $2.33 $2.39
Net income – diluted $0.72 $0.81 $2.27 $2.23

(a)

Includes (i) vested and deferred restricted stock units of 309 and 313, as well as 32 and 31 shares held in the
Company’s nonqualified savings plan for the three months ended June 30, 2014 and 2013, respectively, and (ii)
vested and deferred restricted stock units of 309 and 312, as well as 32 and 31 shares held in the Company's
nonqualified savings plan for the six months ended June 30, 2014 and 2013, respectively.

(b)Includes shares related to unvested restricted stock unit awards.

(c)

On May 15, 2014, the Company called the notes and the noteholders elected to convert such notes. The Company
settled the principal portion of the outstanding 2029 Convertible Notes in cash and issued 747,085 of the
Company's common shares related to the conversion spread. Prior to the repayment of the 2029 Convertible Notes,
only the shares related to the conversion spread were included in weighted average diluted shares, because the
Company intended to pay the principal portion of the notes in cash. See Note 6 for further discussion of the 2029
Convertible Notes.

(d) There were 7 and 13 anti-dilutive shares for the three and six months ended June 30, 2014, respectively, and
5 and 46 anti-dilutive shares for the three and six months ended June 30, 2013, respectively.

9. Operating Segment Information 

The Company has two reportable operating segments: retail services and e-commerce. The retail services segment
includes all of the operations of the Company’s Retail Services Division, which is composed of both domestic and
foreign storefront locations that offer some or all of the following services: pawn loans, consumer loans, the purchase
and sale of merchandise, check cashing and other ancillary products and services such as money orders, wire transfers,
prepaid debit cards, tax filing services and auto insurance. Most of these ancillary products and services offered in the
retail services segment are provided through third-party vendors. The e-commerce segment includes the operations of
the Company’s E-Commerce Division, which is composed of the Company’s domestic and foreign online lending
channels through which the Company offers consumer loans. The Company reports corporate operations separately
from its retail services and e-commerce segment information. 

Corporate operations primarily include corporate expenses such as legal, occupancy, executive oversight, insurance
and risk management, public and government relations, internal audit, treasury, payroll, compliance and licensing,
finance, accounting, tax and information systems (except for online lending systems, which are included in the
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e-commerce segment). Corporate income includes miscellaneous income not directly attributable to the Company’s
segments. Corporate assets primarily include corporate property and equipment, nonqualified savings plan assets,
marketable securities, foreign exchange forward contracts and prepaid insurance.  

During the first quarter of 2014, the Company changed the presentation of financial information within its
e-commerce segment to report certain administrative and depreciation and amortization expenses within that segment
separately from its domestic and foreign operating components. Administrative expenses in the e-commerce segment,
which were previously allocated between the domestic and foreign components based on the amount of loans written
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and renewed, are included under the “Admin” heading within the e-commerce segment information in the following
tables. Depreciation and amortization related to the e-commerce administrative function is also included in this
category. For comparison purposes, amounts for prior years have been conformed to the current presentation.  

The following tables contain operating segment data for the three and six months ended June 30, 2014 and 2013 by
segment, for the Company’s corporate operations and on a consolidated basis (dollars in thousands):

Retail Services E-Commerce
Domestic Foreign Total Domestic Foreign Admin Total Corporate Consolidated

Three Months Ended
June 30, 2014
Revenue
Pawn loan fees
and service
charges

$78,911 $2,079 $80,990 $— $— $— $— $— $80,990

Proceeds from
disposition of
merchandise

142,447 4,325 146,772 — — — — — 146,772

Consumer loan
fees 23,900 — 23,900 108,751 92,688 — 201,439 — 225,339

Other 1,718 45 1,763 35 8 — 43 183 1,989
Total revenue 246,976 6,449 253,425 108,786 92,696 — 201,482 183 455,090
Cost of revenue
Disposed
merchandise 101,177 3,333 104,510 — — — — — 104,510

Consumer loan
loss provision 7,849 — 7,849 38,729 28,111 — 66,840 — 74,689

Total cost of
revenue 109,026 3,333 112,359 38,729 28,111 — 66,840 — 179,199

Net revenue 137,950 3,116 141,066 70,057 64,585 — 134,642 183 275,891
Expenses
Operations and
administration 100,189 3,386 103,575 25,816 24,061 22,387 72,264 19,136 194,975

Depreciation
and
amortization

10,122 421 10,543 2,054 559 1,703 4,316 4,638 19,497

Total expenses 110,311 3,807 114,118 27,870 24,620 24,090 76,580 23,774 214,472
Income (loss)
from operations$27,639 $(691 ) $26,948 $42,187 $39,965 $(24,090) $58,062 $(23,591 ) $61,419

As of June 30,
2014
Total assets $952,990 $121,193 $1,074,183 $462,039 $205,249 $14,779 $682,067 $412,636 $2,168,886
Goodwill $495,672 $210,365 $706,037

Retail Services E-Commerce
Domestic Foreign Total Domestic Foreign Admin Total Corporate Consolidated
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Three Months Ended June 30,
2013
Revenue
Pawn loan fees and
service charges $70,802 $1,926 $72,728 $— $— $— $— $— $ 72,728

Proceeds from
disposition of
merchandise

127,214 4,318 131,532 — — — — — 131,532

Consumer loan fees 26,647 — 26,647 87,502 88,282 —
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