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PART I

Forward-Looking Statements 

Certain statements contained in or incorporated by reference into this Annual Report on Form 10-K (the "Report"),
other than purely historical information, including, but not limited to, estimates, projections, statements relating to our
business plans, objectives and expected operating results, and the assumptions upon which those statements are based,
are forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. These
forward-looking statements generally are identified by the words "believe," "project," "expect," "anticipate,"
"estimate," "intend," "strategy," "plan," "may," "should," "will," "would," "will be," "will continue," "will likely
result," and similar expressions, although not all forward-looking statements contain these identifying words. These
forward-looking statements are based on current expectations and assumptions that are subject to risks and
uncertainties which may cause actual results to differ materially from the forward-looking statements.
Forward-looking statements, such as the statements regarding our ability to develop and expand our business
(including our ability to monetize our spectrum rights), our anticipated capital spending, our ability to manage costs,
our ability to exploit and respond to technological innovation, the effects of laws and regulations (including tax laws
and regulations) and legal and regulatory changes (including regulation related to the use of our spectrum), the
opportunities for strategic business combinations and the effects of consolidation in our industry on us and our
competitors, our anticipated future revenues, our anticipated financial resources, our expectations about the future
operational performance of our satellites (including their projected operational lives), the expected strength of and
growth prospects for our existing customers and the markets that we serve, commercial acceptance of new products,
problems relating to the ground-based facilities operated by us or by independent gateway operators, worldwide
economic, geopolitical and business conditions and risks associated with doing business on a global basis and other
statements contained in this Report regarding matters that are not historical facts, involve predictions. Risks and
uncertainties that could cause or contribute to such differences include, without limitation, those in Item 1A. Risk
Factors of this Report. We do not intend, and undertake no obligation, to update any of our forward-looking
statements after the date of this Report to reflect actual results or future events or circumstances.

Item 1. Business

Globalstar, Inc. (“we,” “us” or “the Company”) provides Mobile Satellite Services (“MSS”) including voice and data
communications services globally via satellite. By providing wireless communications services in areas not served or
underserved by terrestrial wireless and wireline networks and in circumstances where terrestrial networks are not
operational due to natural or man-made disasters, we seek to meet our customers' increasing desire for connectivity.
We offer voice and data communication services over our network of in-orbit satellites and our active ground stations
(or “gateways”), which we refer to collectively as the Globalstar System.

We currently provide the following communications services via satellite. These services are available only with
equipment designed to work on our network:

• two-way voice communication and data transmissions (“Duplex”) using mobile or fixed
devices; and

•one-way data transmissions ("Simplex") using a mobile or fixed device that transmits its location and other
information to a central monitoring station, which includes certain SPOT and Simplex products.

Recent Events

Regulatory Reform for Terrestrial Spectrum Authority
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In November 2013, the Federal Communications Commission (the "FCC") proposed rules which, if adopted, would
enable us to offer low power terrestrial broadband services over a portion of our licensed MSS spectrum.  We have
termed these services Terrestrial Low Power Service ("TLPS").  We believe TLPS represents a differentiated,
premium, and immediate solution to Wi-Fi congestion. The public comment period on these proposed rules ended in
June 2014, and we anticipate that the FCC will take final action in this proceeding in the near future. The proposed
rules would substantially revise the gating criteria for terrestrial use of our spectrum and would allow us to provide
TLPS over our licensed spectrum together with the non-exclusive use of adjacent unlicensed spectrum. If the FCC
takes final action to adopt these proposed rules, we plan to establish one or more partnerships to deploy commercial
service promptly as well as to seek similar terrestrial authority in certain international jurisdictions.

3
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New York Stock Exchange Listing

On April 21, 2014, the New York Stock Exchange initiated trading of our common stock on its NYSE MKT under the
ticker symbol “GSAT.” NYSE MKT is a fully integrated trading venue within the NYSE Euronext community and
leverages the NYSE’s advanced and innovative market model.

Conversion of Convertible Senior Unsecured Notes

During 2014, $76.5 million of our principal indebtedness converted into approximately $92.5 million shares of voting
common stock. These conversions resulted primarily from the triggering of the automatic conversion feature of one of
our convertible note instruments on April 15, 2014 and the make-whole provision of another of our convertible notes
instruments becoming effective on May 20, 2014. We describe these transactions and provide other information about
our indebtedness and our common stock more fully in Part II, Item 7. Managements' Discussion and Analysis of
Financial Condition and Results of Operations – Liquidity and Capital Resources.

7,000 Mile Demonstration of ADS-B Link Augmentation System (ALAS(TM))

On September 16, 2014, we announced the successful completion of a 7,000 mile flight demonstration showcasing the
revolutionary ALAS technology. During this flight, the aircraft’s ADS-B data was transmitted over the Globalstar
System every second, allowing the aircraft to be tracked real time in-flight regardless of whether the aircraft was in
range of dedicated ADS-B ground infrastructure.  With this test, we proved that we can provide a secure, reliable,
real-time platform for space-based tracking of aircraft. With its unique architecture and scalable capacity, ALAS has
the ability and we have the satellite capacity to track every commercial aircraft flying each day.

Continued Expansion Initiatives in South America - Long-Term Agreement in Peru

On September 27, 2014, we executed an agreement with partner TE.SA.M. Peru S.A. providing us with long-term
operational oversight of all matters related to quality of service for the Lurin gateway. This agreement also gives us
the capability to sell directly in this region, which significantly improves the economics of this territory. This is
another step in accomplishing our stated goal of expanding our controlled global footprint when necessary to ensure
continuity of coverage and service quality in a cost-effective manner.

Expanding Simplex Services in Southern Africa

On September 29, 2014, we announced that, in partnership with Broadband Botswana Internet ("BBi"), we had
commenced construction of a gateway in Gaborone, Botswana. This gateway will provide our full line of Simplex
services, including our affordable SPOT personal tracking and life-saving solutions, as well as our commercial
Simplex tracking and monitoring solutions. This gateway became operational in January 2015, and will provide
coverage across southern Africa, including the following countries and surrounding blue-ocean areas: Botswana,
South Africa, Namibia, Mozambique, Tanzania, Madagascar, Swaziland, Lesotho, Malawi, Angola, Zimbabwe,
Rwanda, Burundi and Zambia. The gateway will significantly extend our coverage in sub-Saharan Africa and will
allow us to provide SPOT and Simplex services.

Expansion Initiatives in Eastern Europe

On December 31, 2014, we entered into a contract for the sale of a Globalstar gateway for installation in Eastern
Europe, along with related construction and engineering services. We will provide all personnel, services and
equipment necessary to construct the gateway.  The purchaser will become a provider of our mobile satellite services
exclusively over the Globalstar System.  See Independent Gateway Operators below for further discussion of this

Edgar Filing: Globalstar, Inc. - Form 10-K

6



contract.

Second-Generation Ground Infrastructure Update

On October 22, 2014, Hughes shipped the first two Radio Access Networks, marking a key milestone in the upgrade
of our ground stations. Second-Generation upgrades allow us to develop consumer-friendly mass market products on a
smaller and less expensive basis. These products will provide services with significantly higher data speeds. We
expect the rollout to be complete by 2016, with initial installations in North America during 2015 followed by
installations in Europe and Brazil.

4
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Overview

We have integrated our second-generation satellites with our first-generation satellites to form our second-generation
constellation of Low Earth Orbit (“LEO”) satellites. The restoration of our constellation’s Duplex capabilities was
complete in August 2013 forming the world's most modern satellite network.

This restoration of Duplex capabilities resulted in a substantial increase in service levels, making our products and
services more desirable to existing and potential customers. We are gaining new customers and winning back former
customers, which contributes to increases in Duplex service revenue. We offer a range of price-competitive products
to the industrial, governmental and consumer markets. Due to the unique design of the Globalstar System (and based
on customer input), we believe that we offer the best voice quality among our peer group.

Our constellation of LEO satellites consists of 44 satellites, four of which are spares. Our second-generation satellites
were designed to last twice as long in space, have 40% greater capacity and were built at a significantly lower cost
compared to our first-generation satellites. We achieved this longer life by increasing the solar array and battery
capacity, using a larger fuel tank, more redundancy for key satellite equipment, and improved radiation specifications
and additional lot level testing for all susceptible electronic components, in order to account for the accumulated
dosage of radiation encountered during a 15-year mission at the operational altitude of the satellites. The
second-generation satellites use passive S-band antennas on the body of the spacecraft providing additional shielding
for the active amplifiers which are located inside the spacecraft, unlike the first-generation amplifiers that were
located on the outside as part of the active antenna array. Each satellite has a high degree of on-board subsystem
redundancy, an on-board fault detection system and isolation and recovery for safe and quick risk mitigation.

We define a successful level of service for our customers as measured by their ability to make uninterrupted calls of
average duration for a system-wide average number of minutes per month. Our goal is to provide service levels and
call success rates equal to or better than our MSS competitors so our products and services are attractive to potential
customers. We define voice quality as the ability to easily hear, recognize and understand callers with imperceptible
delay in the transmission. Due to the unique design of the Globalstar System, by this measure our system outperforms
geostationary (“GEO”) satellites used by some of our competitors. Due to the difference in signal travel distance, GEO
satellite signals must travel approximately 42,000 additional nautical miles, which introduces considerable delay and
signal degradation to GEO calls. For our competitors using cross-linked satellite architectures, which require multiple
inter-satellite connections to complete a call, signal degradation and delay can result in compromised call quality as
compared to that experienced over the Globalstar System.

We also compete aggressively on price. Our MSS handsets are priced significantly lower than our main MSS
competitors, providing access to MSS services to a broader range of subscribers. We expect to retain our position as
the low cost, high quality leader in the MSS industry. 

Our satellite communications business, by providing critical mobile communications to our subscribers, serves
principally the following markets: recreation and personal; government; public safety and disaster relief; oil and gas;
maritime and fishing; natural resources, mining and forestry; construction; utilities; and transportation.

At December 31, 2014, we served approximately 639,000 subscribers. We increased our net subscribers by 10% from
December 31, 2013 to December 31, 2014. In 2013 and 2014, we deactivated certain subscribers in our SPOT and
Duplex subscriber base who were either suspended or non-paying. We deactivated approximately 36,000 SPOT
subscribers during the first quarter of 2013 and approximately 26,000 Duplex subscribers during the first quarter of
2014. Excluding these deactivated subscribers from our December 31, 2012 and December 31, 2013 subscriber counts
in order to make the periods comparable, total subscribers increased 11% from December 31, 2012 to December 31,
2013 and 15% from December 31, 2013 to December 31, 2014. We count "subscribers" based on the number of
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devices that are subject to agreements which entitle them to use our voice or data communications services rather than
the number of persons or entities who own or lease those devices.

We designed our second-generation constellation to support our current lineup of Duplex, SPOT and Simplex
products. With the improvement in both coverage and service quality resulting from the deployment of our
second-generation constellation and with the release of new product and service offerings, we anticipate further
expansion of our subscriber base and increases in our average revenue per user, or “ARPU.”

Our products and services are sold through a variety of independent agents, dealers and resellers, and independent
gateway operators (“IGOs”). We have distribution relationships with a number of "Big Box" and online retailers and
other similar distribution channels which expands the diversification of our distribution channels.

5
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Duplex Two-Way Voice and Data Products

Mobile Voice and Data Satellite Communications Services and Equipment

We provide mobile voice and data services to a wide variety of commercial, government and recreational customers
for remote business continuity, recreational, emergency response and other applications. Subscribers under these plans
typically pay an initial activation fee to an agent or dealer or to us, a monthly usage fee to us that entitles the customer
to a fixed or unlimited number of minutes, and fees for additional services such as voicemail, call forwarding, short
messaging, email, data compression and internet access. Extra fees may also apply for non-voice services, roaming
and long-distance. We regularly monitor our service offerings in accordance with customer demands and market
changes and offer pricing plans such as bundled minutes, annual plans and unlimited plans. 

We offer our services for use only with equipment designed to work on our network, which users generally purchase
in conjunction with an initial service plan. We offer the GSP-1700 phone, which includes a user-friendly color LCD
screen and a variety of accessories. The phone design represents a significant improvement over earlier-generation
equipment that we believe facilitates increased adoption by users. We also believe that the GSP-1700 is among the
smallest, lightest and least-expensive satellite phones available. We are the only MSS provider using the patented
Qualcomm CDMA technology that we believe provides superior voice quality when compared to competitive
handsets.

In June 2014, we announced the release of a new voice and data solution, Sat-Fi. With Sat-Fi, our customers can use
their current smartphones, tablets and laptops to send and receive communications via the Globalstar satellite system
when traveling beyond cellular service, achieving a level of seemless connectivity not offered before. We believe
Sat-Fi is superior to other competitors' products, providing the fastest, most affordable, mobile satellite data speeds
(4x faster than our primary competitor) and the clearest voice communications in the MSS industry. Through a
convenient smartphone app which enables connectivity between any Wi-Fi-enabled device and the Sat-Fi satellite hot
spot, subscribers can easily send and receive email and SMS text messages and make voice calls from their own
device any time they are in range of a Sat-Fi device. We believe Sat-Fi represents a major step forward in our desire to
integrate seamlessly our mobile satellite capabilities into the communications services that people use on a daily basis.
With future enhancements, customers will not necessarily know, nor will they care, when they are communicating via
the Globalstar System, given our superior voice quality and low-priced service plans.

In September 2014, we released our newest data solution, the Globalstar 9600™. With the 9600, our customers can use a
convenient app to pair seamlessly with their existing satellite phone and smartphone to send and receive email over
the Globalstar System. This affordable data hotspot is ideal for remote workforces in industries such as energy and
construction to communicate via email, send status reports, download local weather and send pictures. Our marine
customers also benefit from the ease of use and the ability to affordably send data and make voice calls beyond
cellular.

Fixed Voice and Data Satellite Communications Services and Equipment

We provide fixed voice and data services in rural villages, at remote industrial, commercial and residential sites and
on ships at sea, among other places, primarily with our GSP-2900 fixed phone. Fixed voice and data satellite
communications services are in many cases an attractive alternative to mobile satellite communications services in
environments where multiple users will access the service within a defined geographic area and cellular or ground
phone service is not available. Our fixed units also may be mounted on vehicles, barges and construction equipment
and benefit from the ability to have higher gain antennas. Our fixed voice and data service plans are similar to our
mobile voice and data plans and offer similar flexibility. In addition to offering monthly service plans, our fixed
phones can be configured as pay phones installed at a central location, for example, in a rural village.
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Satellite Data Modem Services and Equipment

In addition to data utilization through fixed and mobile services described above, we offer data-only services through
Duplex devices that have two-way transmission capabilities. Duplex asset-tracking applications enable customers to
control directly their remote assets and perform complex monitoring activities. We offer asynchronous and packet
data service in all of our Duplex territories. Customers can use our products to access the internet, corporate virtual
private networks and other customer specific data centers. Our satellite data modems can be activated under any of our
current pricing plans. Customers can access satellite data modems in every Duplex region we serve. We provide
store-and-forward capabilities to customers who do not require real-time transmission and reception of data.
Additionally, we offer a data acceleration and compression service to the satellite data modem market. This service
increases web-browsing, email and other data transmission speeds without any special equipment or hardware. 

6
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Direct Sales, Dealers and Resellers

Our sales group is responsible for conducting direct sales with key accounts and for managing indirect agent, dealer
and reseller relationships in assigned territories in the countries in which we operate.

The reseller channel for Duplex equipment and service is comprised primarily of communications equipment retailers
and commercial communications equipment rental companies that retain and bill clients directly, outside of our billing
system. Many of our resellers specialize in niche vertical markets where high-use customers are concentrated. We
have sales arrangements with major resellers to market our services, including some value added resellers that
integrate our products into their proprietary end products or applications.

Our typical dealer is a communications services business-to-business equipment retailer. We offer competitive service
and equipment commissions to our network of dealers to encourage sales.

In addition to sales through our distribution managers, agents, dealers and resellers, customers can place orders
through our existing sales force and through our direct e-commerce website.

SPOT Consumer Retail Products

The SPOT product family has now initiated over 3,500 rescues since its launch in 2007. Averaging one rescue per
day, SPOT delivers affordable and reliable satellite-based connectivity and real-time GPS tracking to hundreds of
thousands of users, completely independent of cellular coverage. We are not aware of any other competitive offering
that can match the life-saving record of our SPOT family of products. As we continue to innovate and grow the SPOT
family of products, we are committed to providing affordable life-saving products to an expanding target market of
millions of people globally.

We have differentiated ourselves from other MSS providers by offering affordable, high utility mobile satellite
products that appeal to the mainstream consumer market. With the 2009 acquisition of satellite asset tracking and
consumer messaging products manufacturer Axonn LLC (“Axonn”), we believe we are the only vertically integrated
mobile satellite company, which results in decreased pre-production costs, quality assurance and shorter time to
market for our retail consumer products. 

SPOT Satellite GPS Messenger

We began commercial sales of the first SPOT products and services when we introduced the SPOT Personal Tracker
in 2007. In 2009, we introduced an updated version of this product, the SPOT Satellite GPS Messenger ("SPOT
2"). In September 2013, we introduced SPOT Gen3, the next generation of the SPOT Satellite GPS Messenger. SPOT
Gen3 offers enhanced functionality with more tracking features, improved battery performance and more power
options, including rechargeable and USB direct line power. 

We have targeted our SPOT Gen3 to recreational and commercial markets that require personal tracking, emergency
location and messaging solutions that operate beyond the reach of terrestrial wireless and wireline coverage. Using our
network and web-based mapping software, this device provides consumers with the ability to trace a path
geographically or map the location of individuals or equipment. The product also enables users to transmit messages
to a specific preprogrammed email address, phone or data device, including a request for assistance and an “SOS”
message in the event of an emergency.

SPOT Satellite GPS Messenger products and services are available virtually everywhere through our product
distribution channels and through our direct e-commerce website. 
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SPOT Global Phone

In May 2013, we introduced SPOT Global Phone to the consumer mass market. This product leverages our retailer
distribution channels and SPOT brand name. We include the related service and subscriber equipment revenue
generated from this product in our Duplex business.

SPOT Trace

In November 2013, we introduced SPOT Trace, a cost effective anti-theft and asset tracking device. We believe SPOT
Trace is the most modern device for tracking equipment and objects. SPOT Trace ensures cars, motorcycles, boats,
ATVs, snowmobiles and other valuable assets are where they need to be, notifying owners via email or text when
movement is detected anytime,

7
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anywhere using 100% satellite technology to provide location-based messaging and emergency notification for on or
off the grid communications.

Product Distribution

We distribute and sell our SPOT products through a variety of distribution channels. We have distribution
relationships with a number of "Big Box" retailers and other similar distribution channels including Bass Pro Shops,
Big Rock Sports, Cabela's, CWR Electronics, Gander Mountain, REI, Sportsman's Warehouse, and West Marine. We
also sell SPOT products and services directly using our existing sales force and through our direct e-commerce
website, www.findmespot.com, as well as through certain of our IGO's.

Commercial Simplex One-Way Transmission Products

Simplex service is a one-way data service from a commercial Simplex device over the Globalstar System that can be
used to track and monitor assets. Our subscribers curently use our Simplex devices to track cargo containers and rail
cars; to monitor utility meters; and to monitor oil and gas assets, as well as a host of other applications. At the heart of
the Simplex service is a demodulator and RF interface, called an appliqué, which is located at a gateway and an
application server located in our facilities. The appliqué-equipped gateways provide coverage over vast areas of the
globe. The small size of the devices makes them attractive for use in tracking asset shipments, monitoring unattended
remote assets, trailer tracking and mobile security. Current users include various governmental agencies, including the
Federal Emergency Management Agency (“FEMA”), the U.S. Army, the U.S. Air Force, the National Oceanic and
Atmospheric Administration (“NOAA”), the U.S. Forest Service and British Ministry of Defense, as well as other
organizations, including BP, Shell and The Salvation Army.

We designed our Simplex service to address the market for a small and cost-effective solution for sending data, such
as geographic coordinates, from assets or individuals in remote locations to a central monitoring station. Customers
are able to realize an efficiency advantage from tracking assets on a single global system as compared to several
regional systems.

We offer small Satellite Transmitters, such as the STX-2 and STX-3, which enable an integrator’s products to access
our Simplex network. We also offer complete products that utilize these transmitters. Our Simplex units, including the
enterprise products MMT and SMARTONE, are used worldwide by industrial, commercial and government
customers. These products provide cost-effective, low power, ultra-reliable, secure monitoring that help solve a
variety of security applications and asset tracking challenges.

The reseller channel for Simplex equipment and service is comprised primarily of communications equipment
retailers and commercial communications equipment rental companies that retain and bill clients directly, outside of
our billing system. Many of our resellers specialize in niche vertical markets where high-use customers are
concentrated. We have sales arrangements with major resellers to market our services, including some value added
resellers that integrate our STX-2, or our products based on it, into their proprietary solutions designed to meet certain
specialized niche market applications.

Independent Gateway Operators

Our wholesale operations encompass primarily bulk sales of wholesale minutes to IGOs around the globe. IGOs
maintain their own subscriber bases that are mostly exclusive to us and promote their own service plans. The IGO
system allows us to expand in regions that hold significant growth potential but are harder to serve without sufficient
operational scale or where local regulatory requirements do not permit us to operate directly.

Edgar Filing: Globalstar, Inc. - Form 10-K

14



Currently, 12 of the 25 gateways in our network are owned and operated by unaffiliated companies, some of whom
operate more than one gateway. Except for the gateway in Nigeria, in which we hold a 30% equity interest, and
Globalstar Asia Pacific, our joint venture in South Korea in which we hold a 49% equity interest, we have no financial
interest in these IGOs and conduct business with them through arms’ length contracts for wholesale minutes of service.
Some of these IGOs have been unable to grow their businesses adequately due in part to limited resources and the
prior inability of our constellation to provide reliable Duplex service. With the completion of our second-generation
constellation, we expect the IGOs to grow their businesses significantly in the future.

8
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Set forth below is a list of IGOs as of February 23, 2015:

Location Gateway Independent Gateway Operators
Argentina Bosque Alegre TE.SA.M Argentina
Australia Dubbo Pivotel Group PTY Limited
Australia Mount Isa Pivotel Group PTY Limited
Australia Meekatharra Pivotel Group PTY Limited
South Korea Yeo Ju Globalstar Asia Pacific
Mexico San Martin Globalstar de Mexico
Nigeria Kaduna Globaltouch (West Africa) Limited
Peru Lurin TE.SA.M Peru
Russia Khabarovsk GlobalTel
Russia Moscow GlobalTel
Russia Novosibirsk GlobalTel
Turkey Ogulbey Globalstar Avrasya

We currently hold additional gateways in storage that we are actively marketing for future deployment in additional
territories.

On December 31, 2014, we entered into a contract for the sale of a Globalstar gateway for installation in Eastern
Europe, along with related construction and engineering services. We will provide all personnel, services and
equipment necessary to construct the gateway.  The purchaser will become a provider of our mobile satellite services
exclusively over the Globalstar System.  The gateway equipment to be initially delivered under this contract is our
first-generation gateway designed primarily by Qualcomm.  The purchase price includes an upgrade to our
second-generation gateway infrastructure designed by Hughes Network Systems, LLC and Ericsson Inc. when it
becomes available. Currently, the purchaser is in the process of securing third party contracts and obtaining the
necessary permits, licenses, and other authorizations required to operate the gateway.  If the purchaser is unable to
secure these contracts within 90 days of the contract date, the contract will terminate without any payment obligations
by the purchaser. Both parties anticipate having the gateway in commercial operation by early 2016.

Other Services

We also provide engineering services to assist our commercial and government customers in developing new
applications related to our system and to engineer and install new gateways that use our system. These services
include hardware and software designs to develop specific applications operating over our network, as well as, the
installation of gateways and antennas.

Our Spectrum and Regulatory Structure

We have access to a world-wide allocation of radio frequency spectrum through the international radio frequency
tables administered by the International Telecommunications Union (“ITU”). We believe access to this global spectrum
enables us to design satellites, networks and terrestrial infrastructure enhancements more cost effectively because the
products and services can be deployed and sold worldwide. In addition, this broad spectrum assignment enhances our
ability to capitalize on existing and emerging wireless and broadband applications.

First-Generation Constellation

In the United States, the U.S. Federal Communications Commission (the “FCC”) has authorized us to operate our
first-generation satellites in 25.225 MHz of radio spectrum comprising two blocks of non-contiguous radio
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frequencies in the 1.6/2.4 GHz band commonly referred to as the "Big LEO" Spectrum Band. Specifically, the FCC
has authorized us to operate between 1610-1618.725 MHz for “Uplink” communications from mobile earth terminals to
our satellites and between 2483.5-2500 MHz for “Downlink” communications from our satellites to our mobile earth
terminals. The FCC has also authorized us to operate our four domestic gateways with our first-generation satellites in
the 5091-5250 and 6875-7055 MHz bands.

Three of our subsidiaries hold our FCC licenses. Globalstar Licensee LLC holds our mobile satellite services license.
GUSA Licensee LLC (“GUSA”) is authorized by the FCC to distribute mobile and fixed subscriber terminals and to
operate gateways in the United States. GUSA holds the licenses for our gateways in Texas, Florida and Alaska.
Another subsidiary, GCL Licensee LLC (“GCL”), holds an FCC license to operate a gateway in Puerto Rico. GCL is
also subject to regulation by the Puerto Rican regulatory agency.

9
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Second-Generation Constellation

We licensed and registered our second-generation satellites in France. In October 2010, the French Ministry for the
Economy, Industry and Employment authorized our wholly owned subsidiary, Globalstar Europe SARL, now
Globalstar Europe SAS (“Globalstar Europe”), to operate our second-generation satellites.  In November 2010, ARCEP,
the French independent administrative authority of post and electronic communications regulations, granted a license
to Globalstar Europe to provide mobile satellite service. In August 2011, the French Ministry in charge of space
operations issued us final authorization and has undertaken the registration of our second-generation satellites with the
United Nations as provided under the Convention on Registration of Objects Launched into Outer Space. In
accordance with this authorization to operate the second-generation satellites, in early 2014, we completed the
enhancements to the existing gateway operations in Aussaguel, France to include satellite operations and control
functions. We now have redundant satellite operation control facilities in Milpitas, California and Aussaguel, France.

The French National Frequencies Agency (“ANFR”) is representing us before the ITU for purposes of receiving
assignments of orbital positions and conducting international coordination efforts to address any interference
concerns. ANFR submitted the technical papers to the ITU on our behalf in July 2009. As with the first-generation
constellation, the ITU will require us to coordinate our spectrum assignments with other companies that use any
portion of our spectrum bands. We cannot predict how long the coordination process will take; however, we are able
to use the frequencies during the coordination process in accordance with our national licenses.

In addition to having completed the French licensing and registration of our second-generation satellites, in March
2011 we obtained all authorizations necessary from the FCC to operate our domestic gateways with our
second-generation satellites.

Our former Non-Geostationary Satellite Orbit (“NGSO”) satellite constellation license issued by the FCC was valid until
April 2013. We filed an application to modify and extend this license. On September 18, 2014 the Satellite Division of
the FCC's International Bureau granted the application of Globalstar Licensee LLC to modify its authorization for
"Big LEO" non-geostationary orbit Mobile-Satellite Service space stations by extending the 15-year license term by
approximately 11.5 years through October 4, 2024. This license applies only to our continued use of our
first-generation satellites.

Potential Terrestrial Use of Globalstar Spectrum

In February 2003, the FCC adopted rules that permit satellite service providers such as Globalstar to establish
terrestrial networks utilizing the ancillary terrestrial component (“ATC”) of their licensed spectrum.  ATC authorization
enables the integration of a satellite-based service with terrestrial wireless services, resulting in a hybrid mobile
satellite services/ATC network designed to provide advanced services and broad coverage throughout the United
States. An ATC deployment could extend our services to urban areas and inside buildings where satellite services are
currently not available, as well as to rural and remote areas that lack terrestrial wireless services.

In order to establish an ATC network, a satellite service provider must first meet certain specified requirements
commonly known as the “gating criteria.” Currently, these criteria would require us to provide continuous coverage over
the United States and have an in-orbit spare satellite. Additionally, ATC services must be complementary or ancillary
to mobile satellite services in an "integrated service offering," which can be achieved by using "dual-mode" devices
capable of transmitting and receiving mobile satellite and ATC signals, or providing “other evidence” that the satellite
service provider meets the requirement. Further, user subscriptions that include ATC services must also include
mobile satellite services. Because of these numerous and onerous requirements, no substantial ATC services have ever
been established.
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In July 2010, the FCC instituted a rulemaking proceeding and notice of inquiry to consider whether certain gating
criteria should be revised or eliminated so as to permit satellite operators to exercise greater flexibility in utilizing
ATC. Interested parties, including Globalstar, filed comments in these proceedings in September 2010, proposing to
eliminate, or substantially modify the existing gating criteria.

On November 13, 2012, we filed a petition for rulemaking with the FCC, requesting the substantial revision and/or
elimination of the gating criteria for ATC services as well as regulatory flexibility to offer terrestrial wireless services,
including mobile broadband services over our licensed "Big LEO" spectrum allocation.

 In November 2013, the FCC proposed rules, which, if adopted, would enable us to offer low-power ATC services
such as TLPS over a portion of our licensed MSS spectrum. The public comment period on these proposed rules
ended in June 2014, and we anticipate that the FCC will take final action in this proceeding in the near future. The
proposed rules would substantially eliminate the gating criteria as applied to low-power ATC services and would
allow us to provide TLPS over our licensed spectrum

10
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together with the use of the adjacent unlicensed spectrum. If the FCC takes final action to adopt these proposed rules,
we plan to establish one or more partnerships to deploy commercial service promptly as well as to seek similar
terrestrial authority in certain international jurisdictions.

National Regulation of Service Providers

In order to operate gateways, applicable laws and regulations require the IGOs and our affiliates in each country to
obtain a license or licenses from that country's telecommunications regulatory authority. In addition, the gateway
operator must enter into appropriate interconnection and financial settlement agreements with local and interexchange
telecommunications providers. All gateways operated by us and the IGOs are licensed.

Our subscriber equipment generally must be type certified in countries in which it is sold or leased. The manufacturers
of the equipment and our affiliates or IGOs are jointly responsible for securing type certification. We have received
type certification in multiple countries for each of our products. 

Ground Network

Our satellites communicate with a network of 25 gateways, each of which serves an area of approximately 700,000 to
1,000,000 square miles. The design of our orbital planes ensures that generally at least one satellite is visible from any
point on the earth's surface between 70° north latitude and 70° south latitude. A gateway must be within line-of-sight
of a satellite and the satellite must be within line-of-sight of the subscriber to provide services. We have positioned
our gateways to cover most of the world's land and population. We own 13 of these gateways and the rest are owned
by IGOs. In addition, we have spare parts in storage, including antennas and gateway electronic equipment, including
additional gateways in storage.

Each of our gateways has multiple antennas that communicate with our satellites and pass calls seamlessly between
antenna beams and satellites as the satellites traverse the gateways, thereby reflecting the signals from our users'
terminals to our gateways. Once a satellite acquires a signal from an end-user, the Globalstar System authenticates the
user and establishes the voice or data channel to complete the call to the public switched telephone network, to a
cellular or another wireless network or to the internet (for a data call including Simplex).

We believe that our terrestrial gateways provide a number of advantages over the in-orbit switching used by our main
competitor, including better call quality, reduced call latency and convenient regionalized local phone numbers for
inbound and outbound calling. We also believe that our network's design enables faster and more cost-effective
system maintenance and upgrades because the system's software and much of its hardware are located on the ground.
Our multiple gateways allow us to reconfigure our system quickly to extend another gateway's coverage to make up
some or all of the coverage of a disabled gateway or to handle increased call capacity resulting from surges in
demand.

Our network uses Qualcomm's patented CDMA technology to permit diversity combining of the strongest available
signals. Patented receivers in our handsets track the pilot channel or signaling channel as well as three additional
communications channels simultaneously. Compared to other satellite and network architectures, we offer superior
call clarity with virtually no discernible delay. Our system architecture provides full frequency re-use. This maximizes
diversity (which maximizes quality) and capacity as we can reuse the assigned spectrum in every satellite beam in
every satellite. Our network also works with internet protocol (“IP”) data for reliable transmission of IP messages.

Although our network is currently CDMA-based, it is configured so that it can also support one or more other air
interfaces that we may select in the future. For example, we have developed a non-Qualcomm proprietary CDMA
technology for our SPOT and Simplex services. Because our satellites are essentially "mirrors in the sky," and all of
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our network's switches and hardware are located on the ground, we can easily and relatively inexpensively modify our
ground hardware and software to use other wave forms to meet customer demands for new and innovative services
and products.

Next-Generation Gateways and Other Ground Facilities

We have a contract with Hughes Network Systems, LLC ("Hughes") under which Hughes will design, supply and
implement the Radio Access Network ("RAN") ground network equipment and software upgrades for installation at a
number of our satellite gateway ground stations and satellite interface chips to be used in our various next-generation
Globalstar devices. These upgrades will be part of our next-generation ground network.

We also have a contract with Ericsson, Inc. (“Ericsson”) to develop and implement a ground interface, or core network,
system that will be installed at our satellite gateway ground stations. The core network system is wireless network and
landline compatible
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and will link our radio access network to the public-switched telephone network (“PSTN”) and/or Internet.  This new
core network system is part of our next-generation ground network.

Our second-generation constellation, when combined with our next-generation ground network, is designed to provide
our customers with enhanced future services featuring increased data speeds of up to 256 kbps in a flexible Internet
protocol multimedia subsystem (“IMS”) configuration. We will be able to support multiple products and services,
including multicasting; advanced messaging capabilities such as Multimedia Messaging Service (“MMS”); geo-location
services; multi-band and multi-mode handsets; and data devices with GPS integration.

We own and operate gateways in the United States, Canada, Venezuela, Puerto Rico, France, Brazil, Singapore and
Africa.

Industry

We compete in the mobile satellite services sector of the global communications industry. Mobile satellite service
operators provide voice and data services using a network of one or more satellites and associated ground facilities.
Mobile satellite services are usually complementary to, and interconnected with, other forms of terrestrial
communications services and infrastructure and are intended to respond to users' desires for connectivity at all times
and locations. Customers typically use satellite voice and data communications in situations where existing terrestrial
wireline and wireless communications networks are impaired or do not exist.

Worldwide, government organizations, military, natural disaster aid associations, event-driven response agencies and
corporate security teams depend on mobile and fixed voice and data communications services on a regular basis.
Global businesses with global operations require communications services when operating in remote locations around
the world. Mobile satellite services users span the forestry, maritime, government, oil and gas, mining, leisure,
emergency services, construction and transportation sectors, among others.

Over the past two decades, the global mobile satellite services market has experienced significant growth.
Increasingly, better-tailored, improved-technology products and services are creating new channels of demand for
mobile satellite services. Growth in demand for mobile satellite voice services is driven by the declining cost of these
services, the diminishing size and lower costs of the handsets, as well as, heightened demand by governments,
businesses and individuals for ubiquitous global voice and data coverage. Growth in mobile satellite data services is
driven by the rollout of new applications requiring higher bandwidth, as well as low cost data collection and asset
tracking devices and technological improvements permitting integration of mobile satellite services over smartphones
and other Wi-Fi enabled devices.

Communications industry sectors that are relevant to our business include:

•mobile satellite services, which provide customers with connectivity to mobile and fixed devices using a network of
satellites and ground facilities;

•fixed satellite services, which use geostationary satellites to provide customers with voice and broadband
communications links between fixed points on the earth's surface; and

•terrestrial services, which use a terrestrial network to provide wireless or wireline connectivity and are complementary
to satellite services.

Within the major satellite sectors, fixed satellite services and mobile satellite services operators differ significantly
from each other. Fixed satellite services providers, such as Intelsat Ltd., Eutelsat Communications and SES S.A., and
aperture terminal companies, such as Hughes and Gilat Satellite Networks, are characterized by large, often stationary
or "fixed," ground terminals that send and receive high-bandwidth signals to and from the satellite network for video
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and high speed data customers and international telephone markets. On the other hand, mobile satellite services
providers, such as Globalstar, Inmarsat PLC (“Inmarsat”) and Iridium Communications Inc. (“Iridium”), focus more on
voice and data services (including data services which track the location of remote assets such as shipping containers),
where mobility or small sized terminals are essential. As mobile satellite terminals begin to offer higher bandwidth to
support a wider range of applications, we expect mobile satellite services operators will increasingly compete with
fixed satellite services operators.

LEO systems reduce transmission delay compared to a geosynchronous system due to the shorter distance signals
have to travel. In addition, LEO systems are less prone to signal blockage and, consequently, we believe provide a
better overall quality of service.

12
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Competition

The global communications industry is highly competitive. We currently face substantial competition from other
service providers that offer a range of mobile and fixed communications options. Our most direct competition comes
from other global mobile satellite services providers. Our two largest global competitors are Inmarsat and Iridium. We
compete primarily on the basis of coverage, quality, portability and pricing of services and products.

Inmarsat owns and operates a fleet of geostationary satellites. Due to its multiple-satellite geostationary system,
Inmarsat's coverage area extends to and covers most bodies of water more completely than we do. Accordingly,
Inmarsat is the leading provider of satellite communications services to the maritime sector. Inmarsat also offers
global land-based and aeronautical communications services. Inmarsat generally does not sell directly to customers.
Rather, it markets its products and services principally through a variety of distributors, who, in most cases, sell to
additional downstream entities who sell to the ultimate customer. We compete with Inmarsat in several key areas,
particularly in our maritime markets. Inmarsat markets mobile handsets designed to compete with both Iridium’s
mobile handset service and our GSP-1700 handset service.

Iridium owns and operates a fleet of low earth orbit satellites. Iridium provides voice and data communications to
businesses, United States and foreign governments, non-governmental organizations and consumers. Iridium sells its
products and services to commercial end users through a wholesale distribution network. Iridium markets products
and services that are similar to those marketed by us.

We compete with regional mobile satellite communications services in several markets. In these cases, our
competitors serve customers who require regional, not global, mobile voice and data services, so our competitors
present a viable alternative to our services. All of these competitors operate geostationary satellites. Our principal
regional mobile satellite services competitor is Thuraya in the Middle East and Africa.

In some of our markets, such as rural telephony, we compete directly or indirectly with very small aperture terminal
(“VSAT”) operators that offer communications services through private networks using very small aperture terminals or
hybrid systems to target business users. VSAT operators have become increasingly competitive due to technological
advances that have resulted in smaller, more flexible and cheaper terminals.

We compete indirectly with terrestrial wireline (“landline”) and wireless communications networks. We provide service
in areas that are inadequately covered by these ground systems. To the extent that terrestrial communications
companies invest in underdeveloped areas, we will face increased competition in those areas.

Our SPOT products compete indirectly with Personal Locator Beacons (“PLB”s). A variety of manufacturers offer PLBs
to an industry specification.

Our industry has significant barriers to entry, including the cost and difficulty associated with obtaining spectrum
licenses and successfully building and launching a satellite network. In addition to cost, there is a significant amount
of lead-time associated with obtaining the required licenses, designing and building the satellite constellation and
synchronizing the network technology. We will continue to face competition from Inmarsat and Iridium and other
businesses that have developed global mobile satellite communications services.

United States International Traffic in Arms Regulations

The United States International Traffic in Arms regulations under the United States Arms Export Control Act
authorize the President of the United States to control the export and import of articles and services that can be used in
the production of arms. The President has delegated this authority to the U.S. Department of State, Directorate of
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Defense Trade Controls. Among other things, these regulations limit the ability to export certain articles and related
technical data to certain nations. Some information involved in the performance of our operations falls within the
scope of these regulations. As a result, we may have to obtain an export authorization or restrict access to that
information by international companies that are our vendors or service providers. We have received and expect to
continue to receive export licenses for our telemetry and control equipment located outside the United States.

Environmental Matters

We are subject to various laws and regulations relating to the protection of the environment and human health and
safety (including those governing the management, storage and disposal of hazardous materials). Some of our
operations require continuous power supply. As a result, current and historical operations at our ground facilities,
including our gateways, include
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storing fuel and batteries, which may contain hazardous materials, to power back-up generators. As an owner or
operator of property and in connection with our current and historical operations, we could incur significant costs,
including cleanup costs, fines, sanctions and third-party claims, as a result of violations of or in connection with
liabilities under environmental laws and regulations.

Customers

The specialized needs of our global customers span many markets. Our system is able to offer our customers
cost-effective communications solutions in areas unserved or underserved by existing telecommunications
infrastructures. Although traditional users of wireless telephony and broadband data services have access to these
services in developed locations, our targeted customers often operate, travel to or live in remote regions or regions
with under-developed telecommunications infrastructure where these services are not readily available or are not
provided on a reliable basis.

Our top revenue generating markets in the United States and Canada are government (including federal, state and local
agencies), public safety and disaster relief, recreation and personal and telecommunications. We also serve customers
in the maritime and fishing, oil and gas, natural resources (mining and forestry), and construction, utilities markets,
and transportation.

No one customer was responsible for more than 10% of our revenue in 2014, 2013, or 2012.

Domestic/Foreign

We supply services and products to a number of foreign customers. Although most of our sales are denominated in
U.S. dollars, we are exposed to currency risk for sales in Canada, Europe, Brazil and other countries. In 2014,
approximately 36% of our sales were denominated in foreign currencies. See Note 12: Geographic Information in the
Consolidated Financial Statements for additional information regarding revenue by country. For more information
about our exposure to risks related to foreign locations, see Item 1A: Risk Factors - We face special risks by doing
business in developing markets, including currency and expropriation risks, which could increase our costs or reduce
our revenues in these areas.

Intellectual Property

We hold various U.S. and foreign patents and patents pending that expire between 2015 and 2032. These patents cover
many aspects of our satellite system, our global network and our user terminals. In recent years, we have reduced our
foreign filings and allowed some previously-granted foreign patents to lapse based on (a) the significance of the
patent, (b) our assessment of the likelihood that someone would infringe in the foreign country, and (c) the probability
that we could or would enforce the patent in light of the expense of filing and maintaining the foreign patent which, in
some countries, is quite substantial. We continue to maintain all of the patents in the United States, Canada and
Europe which we believe are important to our business. Our intellectual property is pledged as security for our
obligations under our senior secured credit facility agreement (the “Facility Agreement”).

Employees

As of December 31, 2014, we had 282 employees, 16 of whom were located in Brazil and subject to collective
bargaining agreements. We consider our relationship with our employees to be good.

Seasonality
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Usage on the network, and to some extent sales, is subject to seasonal and situational changes. April through October
are typically our peak months for service revenues and equipment sales. Most notably, emergencies, natural disasters,
and sizable projects where satellite based communications devices are the only solution. In the consumer area, SPOT
devices are subject to outdoor and leisure activity opportunities, as well as our promotional efforts.

Services and Equipment

Sales of services accounted for approximately 78%, 78% and 75% of our total revenues for 2014, 2013, and 2012,
respectively. We also sell the related voice and data equipment to our customers, which accounted for approximately
22%, 22% and 25% of our total revenues for 2014, 2013, and 2012, respectively.
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Additional Information

We file annual, quarterly and current reports, proxy statements and other information with the Securities and
Exchange Commission (the “SEC”). You may read and copy any document we file with the SEC at the SEC's public
reference room at 100 F Street, NE, Washington, DC 20549. Please call the SEC at 1-800-SEC-0330 for information
on the public reference room. The SEC maintains an internet site that contains annual, quarterly and current reports,
proxy and information statements and other information that issuers (including Globalstar) file electronically with the
SEC. Our electronic SEC filings are available to the public at the SEC's internet site, www.sec.gov.

We make available free of charge financial information, news releases, SEC filings, including our annual report on
Form 10-K, quarterly reports on Form 10-Q, current reports on Form 8-K and amendments to these reports as soon as
reasonably practical after we electronically file such material with, or furnish it to, the SEC on our website at
www.globalstar.com. The documents available on, and the contents of, our website are not incorporated by reference
into this Report.

Item 1A. Risk Factors

You should carefully consider the risks described below, as well as all of the information in this Report and our other
past and future filings with the SEC, in evaluating and understanding us and our business. Additional risks not
presently known or that we currently deem immaterial may also impact our business operations and the risks
identified below may adversely affect our business in ways we do not currently anticipate. Our business, financial
condition or results of operations could be materially adversely affected by any of these risks.

Risks Related to Our Business
The implementation of our business plan and our ability to generate income from operations assume we are able to
maintain a healthy constellation and ground network, and products and services capable of providing commercially
acceptable levels of coverage and service quality, which are contingent on a number of factors.
Our products and services are subject to the risks inherent in a large-scale, complex telecommunications system
employing advanced technology. Any disruption to our satellites, services, information systems or
telecommunications infrastructure could result in the inability of our customers to receive our services for an
indeterminate period of time.
Since we launched our first satellites in the 1990’s, some first-generation satellites have failed in orbit and have been
retired, and we expect others to fail in the future. Although we designed our second-generation satellites to provide
commercial service over a 15-year life, we can provide no assurance as to whether any or all of them will continue in
operation for their full 15-year design life. Further, our satellites may experience temporary outages or otherwise may
not be fully functioning at any given time. There are some remote tools we use to remedy certain types of problems
affecting the performance of our satellites, but the physical repair of satellites in space is not feasible. We do not
insure our satellites against in-orbit failures after an initial period of six months, whether the failures are caused by
internal or external factors.
Prior to 2014 our ability to generate revenue and cash flow was impacted adversely by our inability to offer
commercially acceptable levels of Duplex service due to the degradation of our first-generation constellation. As a
result, we improved the design of our second-generation constellation to last twice as long in space, have 40% greater
capacity and be built at a significantly lower cost as compared to our first-generation constellation. Anomalies with
our satellites have and may continue to develop that could affect their ability to remain in commercial service, and we
cannot guarantee that we could successfully develop and implement a solution to these anomalies.
 We initially designed our ground stations to operate with our first-generation satellites. These ground stations will
require upgrades to enable us to integrate the technology and service offerings with our second-generation satellites.
We have entered into various contracts to upgrade our ground network, but the completion of these upgrades may not
be successful.
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In order to maintain commercially acceptable service coverage long-term, we must obtain and launch additional
satellites. As discussed in Note 7: Contingencies in our Consolidated Financial Statements, we and Thales may
negotiate the terms of a follow-on contract for additional satellites, but we can provide no assurance as to whether we
will ultimately agree on commercial terms for such a purchase. If we are unable to agree with Thales on commercial
terms for the purchase of additional satellites, we may enter into negotiations with one or more other satellite
manufacturers, but we cannot provide any assurance that these negotiations will be successful.
 We incurred operating losses in the past three years and these losses are likely to continue.
 We incurred operating losses of $95.9 million, $87.4 million and $95.0 million in 2014, 2013, and 2012, respectively.
These losses resulted, in part, from non-cash depreciation expense related to our second-generation satellites placed
into service in 2010,
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2011 and 2013. Our second-generation satellites were designed to have a 15-year life from the date the satellites were
placed into their operational orbit, and we estimate that we will continue to recognize high levels of depreciation
expense commensurate with their estimated 15-year life.
If Terrapin Opportunity, L.P. fails to fulfill its capital commitment, our ability to execute our business plan will be
adversely affected.
Our current sources of liquidity include cash on hand ($7.1 million at December 31, 2014), future cash flows from
operations, and funds available from our equity line agreement with Terrapin Opportunity, L.P. (“Terrapin”) ($24.0
million at December 31, 2014). In February 2015, we drew $10.0 million under our agreement with Terrapin. Our
business plan assumes the full funding of the financial arrangements with Terrapin. We anticipate that we will draw
the remaining amounts available under the Terrapin agreement during 2015 to achieve compliance with our financial
covenants under our Facility Agreement. See Note 3: Long-Term Debt and Other Financing Arrangements in our
Consolidated Financial Statements in Part II, Item 8 of this Report for further discussion on our debt covenants. If
Terrapin is unable or fails to fulfill its commitment under this financial arrangement, or we fail to satisfy the
conditions that permit us to draw these funds, it could materially and negatively impact our cash and liquidity, and our
ability to continue to execute our business plan will be adversely affected.
Rapid and significant technological changes in the satellite communications industry may impair our competitive
position and require us to make significant additional capital expenditures in addition to our existing contractual
obligations and capital expenditure plans, which may require additional capital, which has not been arranged.
 The space and communications industries are subject to rapid advances and innovations in technology. New
technology could render our system obsolete or less competitive by satisfying consumer demand in more attractive
ways or through the introduction of incompatible standards. Particular technological developments that could
adversely affect us include the deployment by our competitors of new satellites with greater power, greater flexibility,
greater efficiency or greater capabilities, as well as continuing improvements in terrestrial wireless technologies. We
must continue to commit to make significant capital expenditures to keep up with technological changes and remain
competitive. Customer acceptance of the services and products that we offer will continually be affected by
technology-based differences in our product and service offerings. New technologies may be protected by patents and
therefore may not be available to us.
The hardware and software we currently utilize in operating our gateways were designed and manufactured over 15
years ago and portions have deteriorated. We have contracted to replace the digital hardware and software in the
future; however the original equipment may become less reliable as it ages and will be more difficult and expensive to
service. It may be difficult or impossible to obtain all necessary replacement parts for the hardware before the new
equipment and software is fully deployed. We expect to face competition in the future from companies using new
technologies and new satellite systems.
 We have various contractual agreements related to remaining amounts outstanding for upgrades to our ground
infrastructure, including internal labor costs and interest on outstanding debt, which we expect will be reflected in
capital expenditures primarily through 2016. The nature of these purchases requires us to enter into long-term fixed
price contracts. We cannot be assured that operating cash flows and other previously committed funding will be
sufficient to meet obligations over the term of these agreements. Restrictions in our Facility Agreement limit the types
of financings we may undertake. Should we need to obtain additional financing, we cannot assure you that we will be
able to obtain this financing on reasonable terms or at all. If we cannot obtain it in a timely manner, we may be unable
to execute our business plan and fulfill our financial commitments.
If we do not develop, acquire and maintain proprietary information and intellectual property rights, it could limit the
growth of our business and reduce our market share. 
Our business depends on technical knowledge, and we believe that our future success will be based, in part, on our
ability to keep up with new technological developments and incorporate them in our products and services. We own or
have the right to use our patents, work products, inventions, designs, software, systems and similar know-how.
Although we have taken diligent steps to protect that information, the information may be disclosed to others or others
may independently develop similar information, systems and know-how. Protection of our information, systems and
know-how may result in litigation, the cost of which could be substantial. Third parties may assert claims that our
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products or services infringe on their proprietary rights. Any such claims, if made, may prevent or limit our sales of
products or services or increase our costs of sales.
 We license much of the software we require to support critical gateway operations from third parties, including
Qualcomm and Space Systems/Loral Inc. This software was developed or customized specifically for our use. We
also license software to support customer service functions, such as billing, from third parties which developed or
customized it specifically for our use. If the third party licensors were to cease to support and service the software, or
the licenses were to no longer be available on commercially reasonable terms, it may be difficult, expensive or
impossible to obtain such services from alternative vendors. Replacing such software could be difficult, time
consuming and expensive, and might require us to obtain substitute technology with lower quality or performance
standards or at a greater cost.
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The implementation of our business plan depends on increased demand for wireless communications services via
satellite, both for our existing services and products and for new services and products. If this increased demand does
not occur, our revenues and profitability may not increase as we expect.
 Demand for wireless communication services via satellite may not grow, or may even shrink, either generally or in
particular geographic markets, for particular types of services or during particular time periods. A lack of demand
could impair our ability to sell our services and develop and successfully market new services, or could exert
downward pressure on prices, or both. This, in turn, could decrease our revenues and profitability and adversely affect
our ability to increase our revenues and profitability over time.
 We plan to introduce additional Duplex, SPOT, and Simplex products and services. However, we cannot predict with
certainty the potential longer term demand for these products and services or the extent to which we will be able to
meet demand. Our business plan assumes growing our Duplex subscriber base beyond levels achieved in the past,
rapidly growing our SPOT and Simplex subscriber base and returning the business to profitability.
The success of our business plan will depend on a number of factors, including but not limited to: 
•our ability to maintain the health, capacity and control of our satellites;
•our ability to maintain the health of our ground network;
•our ability to influence the level of market acceptance and demand for all of our services;
•our ability to introduce new products and services that meet this market demand;
•our ability to retain current customers and obtain new customers;

•our ability to obtain additional business using our existing spectrum resources both in the United States and
internationally;
•our ability to control the costs of developing an integrated network providing related products and services;
•our ability to market successfully our Duplex, SPOT and Simplex products and services;

•our ability to develop and deploy innovative network management techniques to permit mobile devices to transition
between satellite and terrestrial modes;
•our ability to sell the equipment inventory on hand;
•the cost and availability of user equipment that operates on our network;

•the effectiveness of our competitors in developing and offering similar products and services and in persuading our
customers to switch service providers; and
•our ability to provide attractive service offerings at competitive prices to our target markets.
We depend in large part on the efforts of third parties for the sale of our services and products. If these parties,
including our IGOs, are unable to do this successfully, we will not be able to grow our business in those areas and our
future revenue and profitability could decline.
 We derive a large portion of our revenue from products and services sold through independent agents, dealers and
resellers, including, outside the United States, IGOs. Although we derive most of our revenue from retail sales to end
users in the United States, Canada, a portion of Western Europe, Central America and portions of South America,
either directly or through agents, dealers and resellers, we depend on IGOs to purchase, install, operate and maintain
gateway equipment, to sell phones and data user terminals, and to market our services in other regions where these
IGOs hold exclusive or non-exclusive rights.
Our objective is to establish a worldwide service network, either directly or through IGOs, but to date we have been
unable to do so in certain areas of the world, and we may not succeed in doing so in the future. We have been unable
to finance our own gateways or to find capable IGOs for several important regions and countries, including Southern
Africa, India, China, and certain parts of Southeast Asia. In addition to the lack of global service availability,
cost-effective roaming is not yet available in certain countries because the IGOs have been unable to reach business
arrangements with one another. Further, our IGO's could fail to perform as expected or cease business operations. This
could reduce overall demand for our products and services and undermine our value for potential users who require
service in these areas. 
Not all of the IGOs have been successful and, in some regions, they have not initiated service or sold as much usage
as originally anticipated. Some of the IGOs are not earning revenues sufficient to fund their operating costs due to the
operational issues we experienced with our first-generation satellites. Although we expect these IGOs to return to
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profitability with the return of our Duplex service, if they are unable to continue in business, we will lose the revenue
we receive for selling equipment to them and providing services to their customers. Although we have implemented a
strategy for the acquisition of certain IGOs when circumstances permit, we may not be able to continue to implement
this strategy on favorable terms and may not be able to realize the additional efficiencies that we anticipate from this
strategy. In some regions it is impracticable to acquire the IGOs either because local regulatory requirements or
business or cultural norms do not permit an acquisition, because the expected revenue
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increase from an acquisition would be insufficient to justify the transaction, or because the IGO will not sell at a price
acceptable to us. In those regions, our revenue and profits may be adversely affected if those IGOs do not fulfill their
own business plans to increase substantially their sales of services and products.
We rely on a limited number of key vendors for timely supply of equipment and services. If our key vendors fail to
provide equipment and services to us, we may face difficulties in finding alternative sources and may not be able to
operate our business successfully.
 We have a limited quantity of our Duplex handsets remaining in inventory and have not contracted with a
manufacturer to produce additional inventory. We have depended on Qualcomm as the exclusive manufacturer of
phones using the IS 41 CDMA North American standard, which incorporates Qualcomm proprietary technology. This
contract was canceled in March 2013. Although we have contracted with Hughes and Ericsson to provide new
hardware and software for our ground component, there could be a substantial period of time in which their products
or services are not available and Qualcomm no longer supports our products and services.
 Additionally, we depend on our contract manufacturers to provide us with our SPOT/Simplex inventory. If these
manufacturers do not take on future orders or fail to perform under our current contracts, we may be unable to
continue to produce and sell our inventory to customers at a reasonable cost to us or there may be delays in production
and sales.
Lack of availability of electronic components from the electronics industry, as needed in our retail products, our
gateways, and our satellites, could delay or adversely impact our operations.
 We rely upon the availability of components, materials and component parts from the electronics industry. The
electronics industry is subject to occasional shortages in parts availability depending on fluctuations in supply and
demand. Industry shortages may result in delayed shipments of materials, or increased prices, or both. As a
consequence, elements of our operation which use electronic parts, such as our retail products, our gateways and our
satellites, could be subject to delays or cost increases, or both.
We face special risks by doing business in developing markets, including currency and expropriation risks, which
could increase our costs or reduce our revenues in these areas.
 Although our most economically important geographic markets currently are the United States and Canada, we have
substantial markets for our mobile satellite services in, and our business plan includes, developing countries or regions
that are underserved by existing telecommunications systems, such as rural Venezuela, Brazil, Central America and
Africa. Developing countries are more likely than industrialized countries to experience market, currency and interest
rate fluctuations and may have higher inflation. In addition, these countries present risks relating to government
policy, price, wage and exchange controls, social instability, expropriation and other adverse economic, political and
diplomatic conditions.
Conducting operations outside the United States involves numerous special risks and, while expanding our
international operations would advance our growth, it would also increase these risks. These include, but are not
limited to:
•difficulties in penetrating new markets due to established and entrenched competitors;
•difficulties in developing products and services that are tailored to the needs of local customers;
•lack of local acceptance or knowledge of our products and services;

• lack of recognition of our products and
services;

•unavailability of or difficulties in establishing relationships with distributors;
•significant investments, including the development and deployment of dedicated gateways, as some countries require
•physical gateways within their jurisdiction to connect the traffic coming to and from their territory;
•instability of international economies and governments;
•changes in laws and policies affecting trade and investment in other jurisdictions;
•compliance with the Foreign Corrupt Practices Act and the UK Bribery Act;
•exposure to varying legal standards, including intellectual property protection in other jurisdictions;
•difficulties in obtaining required regulatory authorizations;
•difficulties in enforcing legal rights in other jurisdictions;
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•local domestic ownership requirements;
•requirements that operational activities be performed in-country;
•changing and conflicting national and local regulatory requirements; and
•foreign currency exchange rates and exchange controls.
These risks could affect our ability to compete successfully and expand internationally. The prices for our products
and services are typically denominated in U.S. dollars. Any appreciation of the U.S. dollar against other currencies
will increase the cost of our
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products and services to our international customers and, as a result, may reduce the competitiveness of our
international offerings and make it more difficult for us to grow internationally.  Limited availability of U.S. currency
in some local markets or governmental controls on the export of currency may prevent an IGO from making payments
in U.S. dollars or delay the availability of payment due to foreign bank currency processing and approval. In addition,
exchange rate fluctuations may affect our ability to control the prices charged for the independent gateway operators'
services.
 Our operations involve transactions in a variety of currencies. Sales denominated in foreign currencies involve
primarily the Canadian dollar, the euro, and the Brazilian real. Certain of our obligations are denominated in euros.
Accordingly, our operating results may be significantly affected by fluctuations in the exchange rates for these
currencies. Approximately 36% and 32% of our total sales were to retail customers located primarily in Canada,
Europe, Central America, and South America during 2014 and 2013, respectively. Our results of operations for 2014
and 2013 included a gain of $4.1 million and a loss of $1.0 million, respectively, on foreign currency transactions. We
may be unable to offset unfavorable currency movements as they adversely affect our revenue and expenses. Our
inability to do so could have a substantial negative impact on our operating results and cash flows.
We face intense competition in all of our markets, which could result in a loss of customers and lower revenues and
make it more difficult for us to enter new markets.
Satellite-based Competitors
There are currently three other MSS operators providing services similar to ours on a global or regional basis: Iridium,
Thuraya, and Inmarsat. ORBCOMM Inc. is also emerging as a competitor in the M2M markets. The provision of
satellite-based products and services is subject to downward price pressure when the capacity exceeds demand or as
new competitors enter the marketplace with particular competitive pricing strategies.
Other providers of satellite-based products could introduce their own products similar to our SPOT, Simplex or
Duplex products, which may materially adversely affect our business plan. In addition, we may face competition from
new competitors or new technologies. With so many companies targeting many of the same customers, we may not be
able to retain successfully our existing customers and attract new customers and as a result may not grow our
customer base and revenue.
Terrestrial Competitors
In addition to our satellite-based competitors, terrestrial wireless voice and data service providers are continuing to
expand into rural and remote areas, particularly in less developed countries, and providing the same general types of
services and products that we provide through our satellite-based system. Many of these companies have greater
resources, greater name recognition and newer technologies than we do. Industry consolidation could adversely affect
us by increasing the scale or scope of our competitors and thereby making it more difficult for us to compete. We
could lose market share and revenue as a result of increasing competition from the extension of land-based
communication services.
Although satellite communications services and ground-based communications services are not perfect substitutes, the
two compete in certain markets and for certain services. Consumers generally perceive cellular voice communication
products and services as cheaper and more convenient than satellite-based products and services.
ATC Competitors
We also expect to compete with a number of other satellite companies that plan to develop terrestrial networks that
utilize their MSS spectrum. DISH Networks received FCC approval to offer terrestrial wireless services over the MSS
spectrum that previously belonged to TerreStar and ICO Global. Further, LightSquared continues its regulatory
initiative to receive final FCC approval to build out a wireless network utilizing its MSS spectrum. Any of these
competitors could offer an integrated satellite and terrestrial network before we do, could combine with terrestrial
networks that provide them with greater financial or operational flexibility than we have, or could offer wireless
services, including mobile broadband services, that customers prefer over ours.
Restrictive covenants in our Facility Agreement may limit our operating and financial flexibility and our inability to
comply these covenants could have significant implications.
Our Facility Agreement contains a number of significant restrictions and covenants. See Note 3: Long-Term Debt and
Other Financing Arrangements in our Consolidated Financial Statements in Part II, Item 8 of this Report for further
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discussion of our debt covenants. Complying with these restrictive covenants, as well as the financial and other
non-financial covenants in the Facility Agreement and certain of our other debt obligations, as well as those that may
be contained in any agreements governing future indebtedness, may impair our ability to finance our operations or
capital needs or to take advantage of other favorable business opportunities. Our ability to comply with these
covenants will depend on our future performance, which may be affected by events beyond our control. Our failure to
comply with these covenants would represent an event of default. An event of default under the Facility Agreement
would permit the lenders to accelerate the indebtedness under the Facility Agreement. That acceleration would permit
holders of our obligations under other agreements that contain cross-acceleration provisions to accelerate
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that indebtedness. See Part II, Item 7. Managements' Discussion and Analysis of Financial Condition and Results of
Operations – Liquidity and Capital Resources of this Report for further discussion.
Pursuing strategic transactions may cause us to incur additional risks.
We may pursue acquisitions, joint ventures or other strategic transactions on an opportunistic basis. We may face
costs and risks arising from any such transactions, including integrating a new business into our business or managing
a joint venture. These may include legal, organizational, financial and other costs and risks.
In addition, if we were to choose to engage in any major business combination or similar strategic transaction, we may
require significant external financing in connection with the transaction. Depending on market conditions, investor
perceptions of us, and other factors, we may not be able to obtain capital on acceptable terms, in acceptable amounts
or at appropriate times to implement any such transaction. Our Facility Agreement and other debt obligations contain
covenants which limit our ability to engage in specified forms of capital transactions without lender consent, which
may be impossible to obtain. Any such financing, if obtained, may further dilute our existing stockholders.
Our networks and those of our third-party service providers may be vulnerable to security risk and our use of personal
information could give rise to liabilities or additional costs as a result of laws, governmental regulations and evolving
views of personal privacy rights.
Our network and those of our third-party service providers and our customers may be vulnerable to unauthorized
access, computer viruses and other security problems. Persons who circumvent security measures could wrongfully
obtain or use information on the network or cause interruptions, delays or malfunctions in our operations, any of
which could harm our reputation, cause demand for our products and services to fall or compromise our ability to
pursue our business plans. Recently, a number of significant, widespread security breaches have occurred that have
compromised network integrity for many companies and governmental agencies. In some cases these breaches
reportedly originated from outside the United States. We may be required to expend significant resources to protect
against the threat of security breaches or to alleviate problems, including reputational harm and litigation, caused by
any breaches. In addition, our customer contracts may not adequately protect us against liability to third parties with
whom our customers conduct business.
We collect and store data including our customers' personal information. In jurisdictions around the world, personal
information is becoming increasingly subject to legislation and regulations intended to protect consumers’ privacy and
security. The interpretation of privacy and data protection laws and regulations regarding the collection, storage,
transmission, use and disclosure of such information in some jurisdictions is unclear and evolving. These laws may be
interpreted and applied in conflicting ways from country to country and in a manner that is not consistent with our
current data protection practices. Complying with these varying international requirements could cause us to incur
additional costs and change our business practices. Because our services are accessible in many foreign jurisdictions,
some of these jurisdictions may claim that we are required to comply with their laws, even where we have no local
entity, employees or infrastructure. We could be forced to incur significant expenses if we were required to modify
our products, our services or our existing security and privacy procedures in order to comply with new or expanded
regulations. In addition, if end users allege that their personal information is not collected, stored, transmitted, used or
disclosed appropriately or in accordance with our privacy policies or applicable laws, we could have liability to them,
including claims and litigation resulting from such allegations. Any failure on our part to protect information pursuant
to applicable regulations could result in a loss of user confidence, reputation and the loss of customers which could
materially impact our results of operations and cash flows.
We may be unable to obtain and maintain our insurance coverages, and the insurance we obtain may not cover all
liabilities to which we may become subject. As a result we may incur material uninsured or under-insured losses.
The price, terms and availability of insurance have fluctuated significantly since we began offering commercial
satellite services. The cost of obtaining insurance can vary as a result of either satellite failures or general conditions
in the insurance industry. Higher premiums on insurance policies would increase our cost. In addition to higher
premiums, insurance policies may provide for higher deductibles, shorter coverage periods and additional policy
exclusions. Our insurance may not adequately cover losses related to claims brought against us, which could be
material. Our insurance could become more expensive and difficult to maintain and may not be available in the future
on commercially reasonable terms, if at all.
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Product Liability Insurance and Product Replacement or Recall Costs
We are subject to product liability and product recall claims if any of our products and services are alleged to have
resulted in injury to persons or damage to property. If any of our products proves to be defective, we may need to
recall and/or redesign them. In addition, any claim or product recall that results in significant adverse publicity may
negatively affect our business, financial condition, or results of operations. In addition, we do not maintain any
product recall insurance, so any product recall we are required to initiate could have a significant impact on our
financial position, results of operations or cash flows. We regularly investigate potential quality issues as part of our
ongoing effort to deliver quality products to our customers.
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 Because consumers use SPOT products and services in isolated and, in some cases, dangerous locations, we cannot
predict whether users of the device who suffer injury or death may seek to assert claims against us alleging failure of
the device to facilitate timely emergency response. Although we will seek to limit our exposure to any such claims
through appropriate disclaimers and liability insurance coverage, we cannot assure investors that the disclaimers will
be effective, claims will not arise or insurance coverage will be sufficient.
General Liability Insurance and In-Orbit Exposures
Our liability policy, covers amounts up to €70 million per occurrence (with a €70 million annual limit) that we and other
specified parties may become liable to pay for bodily injury and property damages to third parties related to
processing, maintaining and operating our satellite constellation. Our current policy has a one-year term, which
expires on October 19, 2015. Our current in-orbit liability insurance policy contains, and we expect any future policies
would likewise contain, specified exclusions and material change limitations customary in the industry. These
exclusions may relate to, among other things, losses resulting from in-orbit collisions, acts of war, insurrection,
terrorism or military action, government confiscation, strikes, riots, civil commotions, labor disturbances, sabotage,
unauthorized use of the satellites and nuclear or radioactive contamination, as well as claims directly or indirectly
occasioned as a result of noise, pollution, electrical and electromagnetic interference and interference with the use of
property.
Our in-orbit insurance does not cover losses that might arise as a result of a satellite failure or other operational
problems affecting our constellation. As a result, a failure of one or more of our satellites or the occurrence of
equipment failures and other related problems could constitute an uninsured loss and could materially harm our
financial condition.
Our satellites may collide with space debris which could adversely affect the performance of our constellation.
Although we have some ability to actively maneuver our satellites to avoid potential collisions with space debris, this
ability is limited by, among other factors, uncertainties and inaccuracies in the projected orbit location of and
predicted conjunctions with debris objects tracked and cataloged by the U.S. government. Additionally, some space
debris is too small to be tracked and therefore its orbital location is completely unknown; nevertheless, this debris is
still large enough to potentially cause severe damage or a failure of our satellites should a collision occur. If our
constellation experiences satellite collisions with space debris, our service could be impaired. Any such collision
could potentially expose us to significant losses.
Changes in tax rates or adverse results of tax examinations could materially increase our costs.
We operate in various U.S. and foreign tax jurisdictions. The process of determining our anticipated tax liabilities
involves many calculations and estimates which are inherently complex. We believe that we have complied, in all
material respects, with our obligations to pay taxes in these jurisdictions. However, our position is subject to review
and possible challenge by the taxing authorities of these jurisdictions. If the applicable taxing authorities were to
challenge successfully our current tax positions, or if there were changes in the manner in which we conduct our
activities, we could become subject to material unanticipated tax liabilities. We may also become subject to additional
tax liabilities as a result of changes in tax laws, which could in certain circumstances have a retroactive effect.
In January 2012 our Canadian subsidiary was notified that its income tax returns for the years ending October 31,
2008 and 2009 have been selected for audit. The Canada Revenue Agency is in the process of reviewing the
information provided by the Canadian subsidiary and has issued an assessment for those years. The Canadian
subsidiary has filed an objection for the cash settlement and for the net operating loss carry forward to be adjusted for
the assessed amount.
In December 2013, our Singapore subsidiary received notice that its income tax returns for the years ended 2009 to
2012 had been selected for audit. Our Singapore subsidiary has submitted the information required by the Inland
Revenue Authority of Singapore. The Inland Revenue Authority reviewed the submitted information and had minimal
adjustments to the Singapore subsidiary's total net operating loss carried forward schedule.
As a result of our acquisition of an independent gateway operator in Brazil during 2008, we are exposed to potential
pre-acquisition tax liabilities. We and the seller reached an agreement in November of 2014 to fully settle the
outstanding tax liability by the utilization of the Brazilian tax amnesty program. Pursuant to the settlement, the seller
paid approximately $0.2 million of these liabilities. We calculated the amount of the tax liability to be settled after
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reducing for the accumulated fiscal losses related to the tax periods preceding the date of the agreement. In the event
that the amount required to satisfy the tax liabilities under the amnesty program differs from the amount paid by the
seller, We and the seller will arrange a true-up. Until the remaining amount is confirmed to be $0 by the Brazilian tax
authorities, our subsidiary, the gateway operator, will maintain $1.1 million in liabilities. We may also be exposed to
these or other pre-acquisition liabilities for which we may not be fully indemnified by the seller, or the seller may fail
to perform its indemnification obligations.
 Our revenues are subject to changes in global economic conditions and consumer sentiment and discretionary
spending.
Financial markets continue to be uncertain and could significantly adversely impact global economic conditions.
These conditions could lead to further reduced consumer spending in the foreseeable future, especially for
discretionary travel and related
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products. A substantial portion of the potential addressable market for our consumer retail products and services
relates to recreational users, such as mountain climbers, campers, kayakers, sport fishermen and wilderness hikers.
These potential customers may reduce their activities or their spending due to economic conditions, which could
adversely affect our business, financial condition, results of operations and liquidity.
 Our variable rate indebtedness subjects us to interest rate risk, which could cause our debt service obligations to
increase significantly.
Borrowings under our Facility Agreement are at a variable rate. In order to mitigate a portion of our variable rate
interest risk, we entered into a ten-year interest rate cap agreement. The interest rate cap agreement reflects a variable
notional amount at interest rates that provide coverage to us for exposure resulting from escalating interest rates over
the term of the Facility Agreement. The interest rate cap provides limits on the six-month Libor rate (“Base Rate”) used
to calculate the coupon interest on outstanding amounts on the Facility Agreement. Our interest rate is capped at 5.5%
if the Base Rate does not exceed 6.5%. Should the Base Rate exceed 6.5%, our Base Rate will be 1% less than the
then six-month Libor rate. Regardless of our attempts to mitigate our exposure to interest rate fluctuations through the
interest rate cap, we still have exposure for the uncapped amounts of the facility, which remain subject to a variable
interest rate. As a result, an increase in interest rates could result in a substantial increase in interest expense,
especially as the capped amount of the term loan decreases over time.
The loss of skilled management and personnel could impair our operations.
Our performance is substantially dependent on the performance and institutional knowledge of our senior
management and key scientific and technical personnel.  The loss of the services of any member of our senior
management, scientific or technical staff may significantly delay or prevent the achievement of business objectives by
diverting management’s attention to retention matters, and could have a material adverse effect on our business,
operating results and financial condition.
A natural disaster could diminish our ability to provide communications service.
Natural disasters could damage or destroy our ground stations resulting in a disruption of service to our customers. In
addition, the collateral effects of such disasters such as flooding may impair the functioning of our ground equipment.
If a natural disaster were to impair or destroy any of our ground facilities, we might be unable to provide service to
our customers in the affected area for a period of time. Even if our gateways are not affected by natural disasters, our
service could be disrupted if a natural disaster damages the public switch telephone network or terrestrial wireless
networks or our ability to connect to the public switch telephone network or terrestrial wireless networks.
Additionally, there are inherent dangers and risk associated with our satellite operations, including the risk of
increased radiation and possibility of in-orbit collisions with other objects. Any such failures, collisions or service
disruptions could harm our business and results of operations. 
We have had material weaknesses in our internal controls in the past and we cannot assure you that in the future
additional material weaknesses will not recur, exist or otherwise be identified.
Our internal control processes, regardless of how well designed, operated and evaluated, can provide only reasonable,
not absolute, assurance that their objectives will be met. Therefore, we cannot assure you that in the future additional
material weaknesses will not recur, exist or otherwise be identified. We will continue to monitor the effectiveness of
our processes, procedures and controls and will make changes as management determines appropriate. Effective
internal controls are necessary for us to produce reliable financial reports. If we cannot produce reliable financial
reports, our business and operating results may be adversely affected, investors may lose confidence in our reported
financial information, there may be a negative effect on our stock price, and we may be subject to civil or criminal
investigations and penalties.
Risks Related to Government Regulations
Our business is subject to extensive government regulation, which mandates how we may operate our business and
may increase our cost of providing services, slow our expansion into new markets and subject our services to
additional competitive pressures.
Our ownership and operation of an MSS system are subject to significant regulation in the United States by the FCC
and in foreign jurisdictions by similar authorities. Additionally, our use of our licensed spectrum globally is subject to
coordination by the ITU. Our second-generation constellation has been licensed and registered in France. The rules
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and regulations of the FCC or these foreign authorities may change and may not continue to permit our operations as
currently conducted or as we plan to conduct them.
Failure to provide services in accordance with the terms of our licenses or failure to operate our satellites, ground
stations, or other terrestrial facilities (including those necessary to provide ATC services) as required by our licenses
and applicable government regulations could result in the imposition of government sanctions against us, up to and
including cancellation of our licenses.
Our system requires regulatory authorization in each of the markets in which we or the IGOs provide service. We and
the IGOs may not be able to obtain or retain all regulatory approvals needed for operations. For example, the company
with which
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the original owners of our first-generation network contracted to establish an independent gateway operation in South
Africa was unable to obtain an operating license from the Republic of South Africa and abandoned the business in
2001. Regulatory changes, such as those resulting from judicial decisions or adoption of treaties, legislation or
regulation in countries where we operate or intend to operate, may also significantly affect our business. Because
regulations in each country are different, we may not be aware if some of the IGOs and/or persons with which we or
they do business do not hold the requisite licenses and approvals.
Our current regulatory approvals could now be, or could become, insufficient in the view of foreign regulatory
authorities. Furthermore, any additional necessary approvals may not be granted on a timely basis, or at all, in all
jurisdictions in which we wish to offer services, and applicable restrictions in those jurisdictions could become unduly
burdensome.
Our operations are subject to certain regulations of the United States State Department's Directorate of Defense Trade
Controls (i.e., the export of satellites and related technical data), United States Treasury Department's Office of
Foreign Assets Control (i.e., financial transactions) and the United States Commerce Department's Bureau of Industry
and Security (i.e., our gateways and phones). These regulations may limit or delay our ability to operate in a particular
country or engage in transactions with certain parties. As new laws and regulations are issued, we may be required to
modify our business plans or operations. If we fail to comply with these regulations in any country, we could be
subject to sanctions that could affect, materially and adversely, our ability to operate in that country. Failure to obtain
the authorizations necessary to use our assigned radio frequency spectrum and to distribute our products in certain
countries could have a material adverse effect on our ability to generate revenue and on our overall competitive
position.
Our business plan to use a portion of our licensed MSS spectrum to provide terrestrial wireless services depends upon
action by the FCC, which we cannot control.
 Our business plan includes utilizing approximately 20 MHz of our licensed MSS spectrum to provide terrestrial
wireless services, including mobile broadband applications, within the United States. In pursuit of these plans, in
November 2013, the FCC proposed rules, which, if adopted, would enable us to offer TLPS over a portion of our
licensed MSS spectrum, as well as to permit the non-exclusive use of the adjacent unlicensed spectrum. The proposed
rules would substantially revise the gating criteria for terrestrial use of our spectrum and would allow us to provide
low power terrestrial broadband services over our licensed MSS spectrum. We believe TLPS represents a
differentiated, premium, and immediate solution to Wi-Fi congestion. The public comment period on these proposed
rules ended in June 2014, and we anticipate that the FCC will take final action in this proceeding in the near future. If
the FCC does not ultimately adopt satisfactory rules, our anticipated future revenues and profitability could be
reduced. We can provide no assurance that the FCC will finalize satisfactorily these proceedings or how long the
regulatory process to finalize this process will take. If we are unable to proceed as anticipated, then our only ability to
utilize our MSS spectrum for terrestrial applications will be pursuant to the existing ATC regulatory regime that
requires more restrictive conditions.
Other future regulatory decisions could also reduce our existing spectrum allocation or impose additional spectrum
sharing agreements on us, which could adversely affect our services and operations.
 Under the FCC's plan for mobile satellite services in our frequency bands, we must share frequencies in the United
States with other licensed mobile satellite services operators. To date, there are no other authorized CDMA-based
mobile satellite services operators and no pending applications for authorization. However the FCC or other
regulatory authorities may require us to share spectrum with other systems that are not currently licensed by the
United States or any other jurisdiction. On February 11, 2013, Iridium filed its own petition for rulemaking seeking to
have the FCC reallocate 2.725 MHz of "Big LEO" spectrum from 1616-1618.725 MHz to Iridium’s exclusive use.
Iridium also filed a motion to consolidate its petition with our petition for rulemaking. Although the FCC has received
comments on Iridium’s petition, it has not taken any substantive action with respect to it. An adverse result in this
proceeding could materially affect our ability to provide both Duplex and Simplex mobile satellite services. 
We registered our second-generation constellation with the ITU through France rather than the United States. The
French radiofrequency spectrum regulatory agency, ANFR, submitted the technical papers filing to the ITU on our
behalf in July 2009. As with the first-generation constellation, the ITU requires us to coordinate our spectrum
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assignments with other administrators and operators that use any portion of our spectrum frequency bands. We are
actively engaged in but cannot predict how long the coordination process will take; however, we are able to use the
frequencies during the coordination process in accordance with our national licenses. 
In March 2014, the FCC adopted an order related to the 5 GHz band which, among other things, expanded the use of
unlicensed terrestrial mobile broadband services within our C-band Forward Link (Earth Station to Satellite) which
operates at 5091-5250 MHz. We had previously filed comments in opposition to these changes to the technical rules
due to the substantial risk of harmful interference that these deployments could have on our system. As part of this
order, the FCC adopted certain technical requirements for the expanded unlicensed use within our licensed spectrum
which should protect our services from harmful interference. We can provide no assurances that such requirements
will be adhered to by unlicensed users or whether such requirements will actually prevent harmful interference to our
services. Further, other regulatory jurisdictions internationally may also consider similar
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expanded unlicensed use in the 5 GHz band that may have a significant adverse impact on our ability to provide
mobile satellite services.
If the FCC revokes, modifies or fails to renew or amend our licenses, our ability to operate will be harmed or
eliminated.
We hold FCC licenses for the operation of certain of our satellites, our U.S. gateways and other ground facilities, and
our mobile earth terminals that are subject to revocation if we fail to satisfy specified conditions or to meet prescribed
milestones. The FCC licenses are also subject to modification by the FCC. There can be no assurance that the FCC
will renew the FCC licenses we hold. If the FCC revokes, modifies or fails to renew or amend the FCC licenses we
hold, or if we fail to satisfy any of the conditions of our respective FCC licenses, we may not be able to continue to
provide mobile satellite communications services.
If our French regulator revokes, modifies or fails to renew or amend our licenses, our ability to operate will be harmed
or eliminated.
We hold licenses issued by, and are subject to the continued regulatory jurisdiction of, the French Ministry for the
Economy, Industry and Employment and ARCEP, the French independent administrative authority of post and
electronic communications regulations, for the operation of our second-generation satellites.  These licenses are
subject to revocation if we fail to satisfy specified conditions or to meet prescribed milestones. These licenses are also
subject to modification by the French regulators. There can be no assurance that the French regulators will renew the
licenses we hold. If the French regulators revoke, modify or fail to renew or amend the licenses we hold, or if we fail
to satisfy any of the conditions of our respective French licenses, we may not be able to continue to provide mobile
satellite communications services.
 Similarly, we hold certain licenses in each country within which we have ground infrastructure located.  If we fail to
maintain such licenses within any particular country, we may not be able to continue to operate the ground
infrastructure located within that country which could prevent us from continuing to provide mobile satellite
communications services within that region.
Spectrum values historically have been volatile, which could cause the value of our business to fluctuate.
Our business plan includes forming strategic partnerships to maximize the use and value of our spectrum, network
assets and combined service offerings in the United States and internationally. Value that we may be able to realize
from such partnerships will depend in part on the value ascribed to our spectrum. Historically, valuations of spectrum
in other frequency bands have been volatile, and we cannot predict the future value that we may be able to realize for
our spectrum and other assets. In addition, to the extent that the FCC takes action that makes additional spectrum
available or promotes the more flexible use or greater availability (e.g., via spectrum leasing or new spectrum sales) of
existing satellite or terrestrial spectrum allocations, the availability of such additional spectrum could reduce the value
that we may be able to realize for our spectrum.
 Changes in international trade regulations and other risks associated with foreign trade could adversely affect our
sourcing.
 We source our products primarily from foreign contract manufacturers, with the largest concentration being in China.
The adoption of regulations related to the importation of product, including quotas, duties, taxes and other charges or
restrictions on imported goods, and changes in U.S. customs procedures could result in an increase in the cost of our
products. Delays in customs clearance of goods or the disruption of international transportation lines used by us could
result in our inability to deliver goods to customers in a timely manner or the potential loss of sales altogether. Current
or future social and environmental regulations or critical issues, such as those relating to the sourcing of conflict
minerals from the Democratic Republic of the Congo or the need to eliminate environmentally sensitive materials
from our products, could restrict the supply of components and materials used in production or increase our costs. Any
delay or interruption to our manufacturing process or in shipping our products could result in lost revenue, which
would adversely affect our business, financial condition, or results of operations.
Risks Related to Our Common Stock
Our common stock has initiated trading on the NYSE MKT but could be delisted in the future, which may impair our
ability to raise capital and would require us to repurchase our 8.00% Notes Issued in 2013
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 As of December 31, 2014, our voting common stock was listed on the New York Stock Exchange market (the “NYSE
MKT”) under the symbol “GSAT.” Broker-dealers may be less willing or able to sell and/or make a market in our
common stock if a delisting were to occur, which may make it more difficult for shareholders to dispose of, or to
obtain accurate quotations for the price of, our common stock. Removal of our common stock from listing on the
NYSE may also make it more difficult for us to raise capital through the sale of our securities. 
If our common stock is not listed on a U.S. national stock exchange or approved for quotation and trading on a
national automated dealer quotation system or established automated over-the-counter trading market, holders of our
8.00% Notes Issued in 2013 will have the option to require us to repurchase the notes, which we may not have
sufficient financial resources to do.
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Restrictive covenants in our Facility Agreement do not allow us to pay dividends on our common stock for the
foreseeable future. 
We do not expect to pay cash dividends on our common stock. Our Facility Agreement currently prohibits the
payment of cash dividends. Any future dividend payments are within the discretion of our board of directors and will
depend on, among other things, our results of operations, working capital requirements, capital expenditure
requirements, financial condition, contractual restrictions, business opportunities, anticipated cash needs, provisions of
applicable law and other factors that our board of directors may deem relevant. We may not generate sufficient cash
from operations in the future to pay dividends on our common stock.
 The market price of our common stock is volatile and there is a limited market for our shares.
 The trading price of our common stock is subject to wide fluctuations. Factors affecting the trading price of our
common stock may include, but are not limited to: 
•actual or anticipated variations in our operating results;
•failure in the performance of our current or future satellites;

•
changes in financial estimates by research analysts, or any failure by us to meet or exceed any such estimates, or
changes in the recommendations of any research analysts that elect to follow our common stock or the common stock
of our competitors;

•actual or anticipated changes in economic, political or market conditions, such as recessions or international currency
fluctuations;

•actual or anticipated changes in the regulatory environment affecting our industry, including final rulemaking  by the
FCC related to our TLPS proceeding;
•actual or anticipated sales of common stock by our controlling stockholder or others;
•changes in the market valuations of our industry peers; and

•announcements by us or our competitors of significant acquisitions, strategic partnerships, divestitures, joint ventures
or other strategic initiatives.
The trading price of our common stock may also decline in reaction to events that affect other companies in our
industry even if these events do not directly affect us. Our stockholders may be unable to resell their shares of our
common stock at or above the initial purchase price. Additionally, because we are a controlled company there is a
limited market for our common stock, and we cannot assure our stockholders that a trading market will develop
further or be maintained.
 Trading volume for our common stock historically has been low. Sales of significant amounts of shares of our
common stock in the public market could lower the market price of our stock.
 The future issuance of additional shares of our common stock could cause dilution of ownership interests and
adversely affect our stock price.
 We may issue our previously authorized and unissued securities, resulting in the dilution of the ownership interests of
our current stockholders. We are authorized to issue 1.6 billion shares of common stock (400.0 million are designated
as nonvoting). As of December 31, 2014, approximately 864.4 million shares of voting common stock and 134.0
million shares of nonvoting common stock were issued and outstanding. As of December 31, 2014, there were 601.6
million common shares available for future issuance, of which approximately 402.0 million shares were available for
potential issuance upon the exercise of warrants, stock options, or convertible notes, and as consideration for other
liabilities. The potential issuance of additional shares of common stock may create downward pressure on the trading
price of our common stock. We may also issue additional shares of our common stock or other securities that are
convertible into or exercisable for common stock for capital raising or other business purposes. Future sales of
substantial amounts of common stock, or the perception that sales could occur, could have a material adverse effect on
the price of our common stock. 
We have issued and may issue shares of preferred stock or debt securities with greater rights than our common stock.
 Our certificate of incorporation authorizes our board of directors to issue one or more series of preferred stock and set
the terms of the preferred stock without seeking any further approval from holders of our common stock. Currently,
there are 100 million shares of preferred stock authorized; during 2009 one share of Series A Convertible Preferred
Stock was issued and subsequently converted to shares of voting and nonvoting common stock. Any preferred stock
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that is issued may rank ahead of our common stock in terms of dividends, priority and liquidation premiums and may
have greater voting rights than holders of our common stock. 
If persons engage in short sales of our common stock, the price of our common stock may decline. 
Selling short is a technique used by a stockholder to take advantage of an anticipated decline in the price of a security.
A significant number of short sales or a large volume of other sales within a relatively short period of time can create
downward
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pressure on the market price of a security. Further sales of common stock could cause even greater declines in the
price of our common stock due to the number of additional shares available in the market, which could encourage
short sales that could further undermine the value of our common stock. Holders of our securities could, therefore,
experience a decline in the value of their investment as a result of short sales of our common stock.  In 2014, our stock
was the subject of aggressive short selling by a hedge fund, Kerrisdale Capital. As a result, the market price of our
common stock fell 25% from September 30, 2014 to December 31, 2014.
Provisions in our charter documents and Facility Agreement and Delaware corporate law may discourage takeovers,
which could affect the rights of holders of our common stock and our Notes. 
Provisions of Delaware law and our amended and restated certificate of incorporation, amended and restated bylaws
and our Facility Agreement and indenture could hamper a third party's acquisition of us or discourage a third party
from attempting to acquire control of us. These provisions include: 

•the absence of cumulative voting in the election of our directors, which means that the holders of a majority of our
common stock may elect all of the directors standing for election;

•the ability of our board of directors to issue preferred stock with voting rights or with rights senior to those of the
common stock without any further vote or action by the holders of our common stock;
•the division of our board of directors into three separate classes serving staggered three-year terms;

•
the ability of our stockholders, at such time when Thermo does not own a majority of our outstanding capital stock
entitled to vote in the election of directors, to remove our directors only for cause and only by the vote of at least
66 2/3% of the outstanding shares of capital stock entitled to vote in the election of directors;

•prohibitions, at such time when Thermo does not own a majority of our outstanding capital stock entitled to vote in
the election of directors, on our stockholders acting by written consent;

•prohibitions on our stockholders calling special meetings of stockholders or filling vacancies on our board of
directors;

•
the requirement, at such time when Thermo does not own a majority of our outstanding capital stock entitled to vote
in the election of directors, that our stockholders must obtain a super-majority vote to amend or repeal our amended
and restated certificate of incorporation or bylaws;

•
change of control provisions in our Facility Agreement, which provide that a change of control will constitute an
event of default and, unless waived by the lenders, will result in the acceleration of the maturity of all indebtedness
under the credit agreement;

•change of control provisions relating to our 8.00% Notes Issued in 2013, which provide that a change of control will
permit holders of the notes to demand immediate repayment; and

•change of control provisions in our 2006 Equity Incentive Plan, which provide that a change of control may accelerate
the vesting of all outstanding stock options, stock appreciation rights and restricted stock.
We also are subject to Section 203 of the Delaware General Corporation Law, which, subject to certain exceptions,
prohibits us from engaging in any business combination with any interested stockholder, as defined in that section, for
a period of three years following the date on which that stockholder became an interested stockholder. This provision
does not apply to Thermo, which became our principal stockholder prior to our initial public offering. 
These provisions also could make it more difficult for you and our other stockholders to elect directors and take other
corporate actions, and could limit the price that investors might be willing to pay in the future for shares of our
common stock. 
We are controlled by Thermo, whose interests may conflict with yours. 
As of December 31, 2014, Thermo owned approximately 57% of our outstanding voting common stock and
approximately 62% of all outstanding common stock. Additionally, Thermo owns warrants that may be converted into
or exercised for additional shares of common stock. Thermo is able to control the election of all of the members of our
board of directors and the vote on substantially all other matters, including significant corporate transactions such as
the approval of a merger or other transaction involving our sale. 
We have depended substantially on Thermo to provide capital to finance our business. In 2006 and 2007, Thermo
purchased an aggregate of $200 million of common stock at prices substantially above market. On December 17,
2007, Thermo assumed all of the obligations and was assigned all of the rights (other than indemnification rights) of
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the administrative agent and the lenders under our amended and restated credit agreement. To fulfill the conditions
precedent to our Facility Agreement, in 2009, Thermo converted the loans outstanding under the credit agreement into
equity and terminated the credit agreement. In addition, Thermo and its affiliates deposited $60.0 million in a
contingent equity account to fulfill a condition precedent for borrowing under the Facility Agreement, purchased
$20.0 million of our 5.0% Notes, which were subsequently converted into shares of common stock in 2013, purchased
$11.4 million of our 8.00% Notes Issued in 2013, and loaned us $37.5 million to fund our debt service reserve
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account under the Facility Agreement. On May 20, 2013, we issued 8.00% Notes Issued in 2013 in exchange for
5.75% Notes. In connection with this exchange, we entered into the Consent Agreement, the Common Stock Purchase
Agreement, and the Common Stock Purchase and Option Agreement. During 2013, Thermo and its affiliates funded a
total of $65.0 million to us pursuant to the terms of these agreements. No additional funding under these agreements
was required or made in 2014. 
Thermo is controlled by James Monroe III, our Chairman and CEO. Through Thermo, Mr. Monroe holds equity
interests in, and serves as an executive officer or director of, a diverse group of privately-owned businesses not
otherwise related to us. We reimburse Thermo and Mr. Monroe for certain third party, documented, out of pocket
expenses they incur in connection with our business. 
The interests of Thermo may conflict with the interests of our other stockholders. Thermo may take actions it believes
will benefit its equity investment in us or loans to us even though such actions might not be in your best interests as a
holder of our common stock.

Item 1B. Unresolved Staff Comments

Not Applicable

Item 2. Properties

Our principal headquarters are located in Covington, Louisiana, where we currently lease approximately 27,000
square feet of office space. We own or lease the facilities described in the following table (in approximate square
feet):

Location Country Square Feet Facility Use Owned/Leased
Milpitas, California USA 31,690 Satellite and Ground Control Center Leased
Covington, Louisiana USA 27,000 Corporate Office Leased
Mississauga, Ontario Canada 13,600 Canada Office Leased
Managua Nicaragua 10,900 Gateway Owned
Clifton, Texas USA 10,000 Gateway Owned
Los Velasquez, Edo Miranda Venezuela 9,700 Gateway Owned
Sebring, Florida USA 9,000 Gateway Leased
Aussaguel France 7,500 Satellite Control Center and Gateway Leased
Smith Falls, Ontario Canada 6,500 Gateway Owned
High River, Alberta Canada 6,500 Gateway Owned
Barrio of Las Palmas, Cabo
Rojo Puerto Rico 6,000 Gateway Owned

Wasilla, Alaska USA 5,000 Gateway Owned
Seletar Satellite Earth Station Singapore 4,500 Gateway Leased
Petrolina Brazil 2,500 Gateway Owned
Manaus Brazil 1,900 Gateway Owned
El Dorado Hills, California USA 1,586 Satellite and Ground Control Center Leased
Rio de Janeiro Brazil 1,313 Brazil Office Leased
Presidente Prudente Brazil 1,300 Gateway Owned
Dublin Ireland 1,280 Europe Office Leased
Panama City Panama 1,100 GAT Office Leased
Gaborone Botswana (1 ) Gateway Leased
 (1) We are in the process of negotiating a lease for our Botswana Gateway.
Our owned properties in Clifton, Texas and Wasilla, Alaska are encumbered by liens in favor of the administrative
agent under our Facility Agreement for the benefit of the lenders thereunder. See Part II, Item 7. Management's
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Discussion and Analysis of Financial Condition and Results of Operations - Liquidity and Capital Resources -
Contractual Obligations and Commitments in this Report. 
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Item 3. Legal Proceedings

For a description of our material pending legal and regulatory proceedings and settlements, see Note 7: Contingencies
in our Consolidated Financial Statements in Part II, Item 8 of this Report. 

Item 4. Mine Safety Disclosures

Not Applicable

PART II

Item 5. Market for Registrant's Common Equity, Related Stockholder Matters and Issuer Purchases of Equity
Securities

Common Stock Information

Our common stock has traded on the NYSE MKT under the symbol "GSAT" since April 2014. From December 2012,
to April 2014 our common stock traded on the over-the-counter market under the same symbol. The following table
sets forth the high and low closing prices for our common stock as reported for each fiscal quarter during the periods
indicated.

Quarter Ended: High Low
March 31, 2013 $0.58 $0.30
June 30, 2013 $0.62 $0.27
September 30, 2013 $1.09 $0.58
December 31, 2013 $1.99 $1.15

March 31, 2014 $2.72 $1.67
June 30, 2014 $4.28 $2.43
September 30, 2014 $4.46 $3.66
December 31, 2014 $3.09 $1.71

As of February 23, 2015, 869,414,107 shares of our voting common stock were outstanding, held by 111 holders of
record.

Dividend Information

We have never declared or paid any cash dividends on our common stock. Our Facility Agreement prohibits us from
paying dividends. We currently intend to retain any future earnings and do not expect to pay any dividends in the
foreseeable future. 
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Item 6. Selected Financial Data

The following table presents our selected consolidated financial data for the periods indicated. We derived the
historical data from our audited Consolidated Financial Statements.

You should read the data set forth below together with our Consolidated Financial Statements and the related notes
thereto included in Part II, Item 8 of this Report and the discussion in Part II, Item 7. Management's Discussion and
Analysis of Financial Condition and Results of Operations in this Report (in thousands).

December 31,
2014 2013 2012 2011 2010

Statement of Operations Data (year ended):
Revenues $90,064 $82,711 $76,318 $72,827 $67,941
Operating loss (95,895 ) (87,396 ) (94,993 ) (73,235 ) (59,769 )
Other income (expense)

Edgar Filing: Globalstar, Inc. - Form 10-K

55


