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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

FORM 10-Q

(Mark one)

x QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE
ACT OF 1934

FOR THE QUARTERLY PERIOD ENDED JUNE 30, 2015

OR

¨ TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE
ACT OF 1934

Commission File Number: 000-30347

CURIS, INC.

(Exact Name of Registrant as Specified in Its Charter)
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Delaware 04-3505116
(State or Other Jurisdiction of

Incorporation or Organization)

(I.R.S. Employer
Identification No.)

4 Maguire Road

Lexington, Massachusetts 02421
(Address of Principal Executive Offices) (Zip Code)

Registrant�s Telephone Number, Including Area Code: (617) 503-6500

Indicate by check mark whether the registrant: (1) has filed all reports required to be filed by Section 13 or 15(d) of
the Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days.    x  Yes    ¨  No

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if
any, every Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T
(§232.405 of this chapter) during the preceding 12 months (or for such shorter period that the registrant was required
to submit and post such files).    x  Yes    ¨  No

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer,
or a smaller reporting company. See the definitions of �large accelerated filer,� �accelerated filer� and �smaller reporting
company� in Rule 12b-2 of the Exchange Act. (Check one):
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Large accelerated filer ¨ Accelerated filer x

Non-accelerated filer ¨ Smaller reporting company ¨
Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange
Act).    ¨  Yes    x  No

As of August 2, 2015, there were 129,613,751 shares of the registrant�s common stock outstanding.
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Item 1. FINANCIAL STATEMENTS
CURIS, INC. AND SUBSIDIARIES

CONDENSED CONSOLIDATED BALANCE SHEETS

(unaudited)

June 30,
2015

December 31,
2014

ASSETS
Current Assets:
Cash and cash equivalents $ 31,485,243 $ 7,747,411
Investments 67,701,055 42,002,782
Short-term investment � restricted �  13,877
Accounts receivable 2,093,094 1,960,995
Prepaid expenses and other current assets 777,401 489,844

Total current assets 102,056,793 52,214,909

Property and equipment, net 323,101 407,738
Long-term investments �  788,768
Long-term investment � restricted 152,610 152,610
Goodwill 8,982,000 8,982,000
Other assets 61,715 67,544

Total assets $ 111,576,219 $ 62,613,569

LIABILITIES AND STOCKHOLDERS� EQUITY
Current Liabilities:
Accounts payable $ 2,385,382 $ 2,349,183
Accrued liabilities 1,818,072 2,007,699
Current portion of long-term debt, net 4,846,338 5,709,985

Total current liabilities 9,049,792 10,066,867
Long-term debt, net 21,790,893 22,589,058
Other long-term liabilities 158,533 174,018

Total liabilities 30,999,218 32,829,943

Commitments
Stockholders� Equity:
Common stock, $0.01 par value�225,000,000 shares authorized; 129,613,751
shares issued and 128,390,905 shares outstanding at June 30, 2015;
87,253,657 shares issued and 86,030,811 shares outstanding at December 31,
2014 1,296,138 872,537
Additional paid-in capital 900,338,680 810,001,410
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Treasury stock (at cost, 1,222,846 shares) (1,524,029) (1,524,029) 
Accumulated deficit (819,532,211) (779,555,295) 
Accumulated other comprehensive loss (1,577) (10,997) 

Total stockholders� equity 80,577,001 29,783,626

Total liabilities and stockholders� equity $ 111,576,219 $ 62,613,569

The accompanying notes are an integral part of these condensed consolidated financial statements.
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CURIS, INC. AND SUBSIDIARIES

CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS AND COMPREHENSIVE LOSS

(unaudited)

Three Months Ended

June 30,

Six Months Ended

June 30,
2015 2014 2015 2014

REVENUES:
Royalties $ 2,033,836 $ 1,823,935 $ 3,704,906 $ 3,112,183
Research and development, net 48,668 (22,650) 35,930 (26,265) 
License fees �  3,000,000 �  3,000,000

Total revenues 2,082,504 4,801,285 3,740,836 6,085,918

COSTS AND EXPENSES:
Cost of royalty revenues 102,972 91,837 187,064 156,985
Research and development 5,937,976 3,328,976 10,656,948 6,474,906
In-process research and development �  �  24,347,815 �  
General and administrative 3,410,972 2,925,259 6,939,974 5,752,157

Total costs and expenses 9,451,920 6,346,072 42,131,801 12,384,048

Loss from operations (7,369,416) (1,544,787) (38,390,965) (6,298,130) 

OTHER INCOME/(EXPENSE):
Interest income 84,092 41,479 124,363 90,239
Interest expense (843,369) (949,730) (1,710,314) (1,900,706) 
Change in fair value of warrant liability �  557,253 �  648,876

Total other expense (759,277) (350,998) (1,585,951) (1,161,591) 

Net loss $ (8,128,693) $ (1,895,785) $ (39,976,916) $ (7,459,721) 

Net loss per common share (basic and diluted) $ (0.06) $ (0.02) $ (0.34) $ (0.09) 

Weighted average common shares (basic and
diluted) 128,351,482 85,963,836 118,199,388 85,940,842
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Total comprehensive loss $ (8,127,868) $ (1,885,634) $ (39,967,496) $ (7,445,336) 

See accompanying notes to unaudited condensed consolidated financial statements.
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CURIS, INC. AND SUBSIDIARIES

CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS

(unaudited)

Six Months Ended June 30,
2015 2014

CASH FLOWS FROM OPERATING ACTIVITIES:
Net loss $ (39,976,916) $ (7,459,721) 
Adjustments to reconcile net loss to net cash used in operating activities:
Depreciation and amortization 82,397 74,837
Stock-based compensation expense 1,973,701 1,427,265
Change in fair value of warrant liability �  (648,876) 
Non-cash interest expense on investments (47,123) 69,046
Amortization of debt issuance costs 30,730 52,427
Gain on disposal of assets (16,545) �  
Issuance of common stock in consideration for rights granted under Aurigene
collaboration agreement (see Note 4(b)) 23,968,183 �  
Payment-in kind interest on Curis Royalty�s debt �  (711,353) 
Changes in operating assets and liabilities:
Accounts receivable (132,099) (3,366,224) 
Prepaid expenses and other assets (273,826) 131,908
Accounts payable and accrued liabilities (153,956) 395,205

Total adjustments 25,431,462 (2,575,765) 

Net cash used in operating activities (14,545,454) (10,035,486) 

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchases of investments (66,295,557) (25,347,887) 
Sales of investments 41,442,595 35,736,387
Purchases of property and equipment (14,957) (58,861) 
Decrease in restricted cash 13,877 13,877

Net cash (used in)/provided by investing activities (24,854,042) 10,343,516

CASH FLOWS FROM FINANCING ACTIVITIES:
Proceeds from issuance of common stock associated with offerings, net of issuance
costs (see Note 8(a)) 64,619,407 �  
Proceeds from issuance of common stock under the Company�s share-based
compensation plans 195,400 256,843
Payments on Curis Royalty�s debt (1,677,479) �  

Net cash provided by financing activities 63,137,328 256,843
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NET INCREASE IN CASH AND CASH EQUIVALENTS 23,737,832 564,873

CASH AND CASH EQUIVALENTS, BEGINNING OF PERIOD 7,747,411 9,591,487

CASH AND CASH EQUIVALENTS, END OF PERIOD $ 31,485,243 $ 10,156,360

See accompanying notes to unaudited condensed consolidated financial statements.
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CURIS, INC. AND SUBSIDIARIES

NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (unaudited)

1. Nature of Business
Curis, Inc. is a biotechnology company seeking to develop and commercialize innovative drug candidates for the
treatment of human cancers. As used throughout these consolidated financial statements, the term �the Company� refers
to the business of Curis, Inc. and its wholly owned subsidiaries, except where the context otherwise requires, and the
term �Curis� refers to Curis, Inc.

The Company conducts its research and development programs both internally and through strategic collaborations.
The Company�s most advanced drug candidate is CUDC-907, an orally-available, small molecule inhibitor of histone
deacetylase, or HDAC, and phosphatidylinositol-3-kinase, or PI3K enzymes.

In January 2015, the Company entered into an exclusive collaboration agreement focused on immuno-oncology and
selected precision oncology targets with Aurigene Discovery Technologies Limited, or Aurigene (see Note 4(b)). The
collaboration provides for inclusion of multiple programs, with Curis having the option to exclusively license
compounds once a development candidate is nominated within each respective program. The first two programs under
the collaboration are focused on the development of orally-available small molecule antagonists of programmed death
ligand-1 (PD-L1) in the immuno-oncology field and orally-available small molecule inhibitors of Interleukin-1
receptor-associated kinase 4 (IRAK4) in the precision oncology field.

The Company�s collaborators, F. Hoffmann-La Roche Ltd, or Roche, and Genentech Inc., or Genentech, a member of
the Roche Group, are commercializing Erivedge® (vismodegib), a first-in-class orally-administered small molecule
Hedgehog pathway inhibitor, in advanced basal cell carcinoma, or BCC. Roche and Genentech are also continuing
Erivedge�s clinical development in less severe forms of BCC as well as planned development in other non-oncology
indications.

The Company�s proprietary pipeline also includes CUDC-427, an orally-available, small molecule antagonist of
inhibitor of apoptosis, or IAP proteins, and CUDC-305, a Heat Shock Protein 90, or HSP90, inhibitor. The Company
currently intends to utilize its available resources for the continued development of CUDC-907 and drug candidates
under a collaboration with Aurigene. As such, Curis is seeking to collaborate with third parties for the further
development of CUDC-427 and CUDC-305.

The Company operates in a single reportable segment, which is the research and development of innovative cancer
therapeutics. The Company expects that any products that are successfully developed and commercialized would be
used in the health care industry and would be regulated in the United States by the Food and Drug Administration, or
FDA, and in overseas markets by similar regulatory authorities.

The Company is subject to risks common to companies in the biotechnology industry as well as risk that are specific
to the Company�s business, including, but not limited to: the Company�s reliance on Genentech and Roche to
successfully commercialize Erivedge in the approved indication of advanced BCC and to progress its clinical
development in indications other than BCC; the Company�s reliance on Aurigene to successfully discover and
preclinically develop drug candidates under the parties� collaboration agreement; the Company�s ability to advance and
expand its research and development programs; the Company�s ability to obtain adequate financing to fund its
operations; the ability of the Company�s wholly owned subsidiary, Curis Royalty, LLC, or Curis Royalty, to satisfy the
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terms of its loan agreement with BioPharma Secured Debt Fund II Sub, S.à r.l., a Luxembourg limited liability
company managed by Pharmakon Advisors, or BioPharma-II; the Company�s ability to obtain and maintain necessary
intellectual property protection; development by the Company�s competitors of new or better technological
innovations; dependence on key personnel; the Company�s ability to comply with regulatory requirements; and the
Company�s ability to execute on its overall business strategies.

The Company�s future operating results will largely depend on the magnitude of payments that it receives and makes
under its current and potential future corporate collaborations and the progress of drug candidates currently in its
development pipeline. The results of the Company�s operations will vary significantly from year to year and quarter to
quarter and depend on a number of factors, including, but not limited to: Roche and Genentech�s ability to successfully
commercialize Erivedge; positive results in Roche and Genentech�s ongoing clinical trials; Aurigene�s ability to
successfully discover and develop preclinical programs under the Company�s collaboration with Aurigene, as well as
the Company�s decision to exclusively license and further develop programs under this collaboration; the timing,
outcome and cost of the Company�s preclinical studies and clinical trials for its drug candidates; and the Company�s
ability to successfully enter into one or more material outlicensing or collaboration agreements for its proprietary drug
candidates.

6
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The Company anticipates that existing cash, cash equivalents and investments at June 30, 2015 should enable it to
maintain current and planned operations into 2017. The Company�s ability to continue funding its planned operations
beyond this period is dependent upon, among other things, the success of its collaborations with Genentech and the
Leukemia & Lymphoma Society, or LLS, including its receipt of additional contingent cash payments under these
collaborations; its ability to control expenses and its ability to raise additional funds through equity or debt financings,
new collaborations or other sources of financing. The Company may not be able to successfully raise additional funds
or enter into or continue any corporate collaborations and the timing, amount and likelihood of the Company receiving
payments under such collaborations is highly uncertain. If the Company is unable to obtain adequate financing, the
Company may be required to reduce or delay spending on its research and/or development programs.

2. Basis of Presentation
The accompanying condensed consolidated financial statements of the Company have been prepared in accordance
with the instructions to Form 10-Q and Article 10 of Regulation S-X. These statements, however, are condensed and
do not include all disclosures required by accounting principles generally accepted in the United States, or GAAP, for
complete financial statements and should be read in conjunction with the Company�s Annual Report on Form 10-K for
the year ended December 31, 2014, or the Annual Report, as filed with the Securities and Exchange Commission on
February 24, 2015.

In the opinion of the Company, the unaudited financial statements contain all adjustments (all of which were
considered normal and recurring) necessary for a fair statement of the Company�s financial position at June 30, 2015,
the results of operations for the three- and six-month periods ended June 30, 2015 and 2014 and the cash flows for the
six-month periods ended June 30, 2015 and 2014.

The preparation of the Company�s condensed consolidated financial statements in conformity with GAAP requires
management to make estimates and assumptions that affect the reported amounts and disclosure of certain assets and
liabilities at the balance sheet date. Such estimates include the performance obligations under the Company�s
collaboration agreements; the estimated repayment term of the Company�s debt and related short- and long-term
classification; the fair value of the Company�s debt; the collectability of receivables; the carrying value of property and
equipment and intangible assets; the assumptions used in the Company�s valuation of stock-based compensation and
the value of certain investments and liabilities, including our long-term warrant liability. Actual results may differ
from such estimates.

These interim results are not necessarily indicative of results to be expected for a full year or subsequent interim
periods.

3. Revenue Recognition
The Company is currently a party to collaboration agreements with Genentech and The Leukemia & Lymphoma
Society, or LLS. The terms of the Company�s agreement with Genentech provide for Genentech to make a
non-refundable license fee payment, research and development funding payments, contingent cash payments based
upon achievement of clinical development and regulatory objectives, and royalties on product sales if any products are
successfully commercialized. The Company�s agreement with LLS includes contingent cash payments for the
achievement of preclinical and clinical development objectives. For a complete discussion of the Company�s revenue
recognition policy, see Note 2(c) included in its 2014 Annual Report on Form 10-K.
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4. Collaboration Agreements

(a) Genentech
In June 2003, the Company licensed its proprietary Hedgehog pathway technologies to Genentech for human
therapeutic use. The primary focus of the collaborative research plan has been to develop molecules that inhibit the
Hedgehog pathway for the treatment of various cancers. The collaboration is currently focused on the development of
Erivedge, which is being commercialized by Genentech in the United States and by Roche in several other countries
for the treatment of advanced basal cell carcinoma. Genentech�s parent company, Roche, is also conducting additional
exploratory Phase 2 studies in patients with less severe forms of basal cell carcinoma.

7
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Pursuant to the agreement, the Company is eligible to receive up to an aggregate of $115,000,000 in contingent cash
milestone payments, exclusive of royalty payments, in connection with the development of Erivedge or another small
molecule Hedgehog pathway inhibitor, assuming the successful achievement by Genentech and Roche of specified
clinical development and regulatory objectives. Of this amount, the Company has received $59,000,000 as of June 30,
2015. In June 2014, Roche filed an investigational new drug application for the use of Erivedge in patients with
idiopathic pulmonary fibrosis, a non-oncology indication, resulting in a milestone payment of $3,000,000 to the
Company. As a result of this milestone payment, the Company recognized revenue of $3,000,000 during the three and
six months ended June 30, 2014. No such payments were received during the three and six months ended June 30,
2015. Pursuant to agreements by and between the Company and two university licensors, the Company has made
certain payments to such licensors in connection with its receipt of milestone payments from Genentech. The
Company recorded research and development expenses of $150,000 during the three and six months ended June 30,
2014, related to the payments the Company made to its licensors upon the Company�s receipt of this milestone
payment from Genentech.

In addition to the contingent cash milestone payments, the Company�s wholly-owned subsidiary, Curis Royalty, is
entitled to a royalty on net sales of Erivedge that ranges from 5% to 7.5% based upon global Erivedge sales by Roche
and Genentech, subject to reduction under specified circumstances. Future royalty payments related to Erivedge will
service the outstanding debt and accrued interest to BioPharma-II, up to the quarterly caps for 2015, and until the debt
is fully repaid thereafter (see Note 7). The Company recognized royalty revenues from Genentech�s net sales of
Erivedge of $2,033,836 and $1,823,935 during the three months ended June 30, 2015 and 2014, respectively, and
$3,704,906 and $3,112,183 during the six months ended June 30, 2015 and 2014, respectively. The Company
recorded cost of royalty revenues within the costs and expenses section of its Condensed Consolidated Statements of
Operations and Comprehensive Loss of $102,972 and $91,837 during the three months ended June 30, 2015 and 2014,
respectively, and $187,064 and $156,985 during the six months ended June 30, 2015 and 2014, respectively. For each
of these periods, these amounts are comprised of 5% of the Erivedge royalties earned by Curis Royalty that the
Company is obligated to pay to university licensors. As further discussed in Note 7, the Company expects that all
royalty revenues received by Curis Royalty from Genentech on net sales of Erivedge will be used by Curis Royalty to
pay principal and interest under the loan that Curis Royalty received from BioPharma II, subject to the specified
quarterly cap, until such time as the loan is fully repaid.

The Company recorded research and development revenue of $80,938 and $31,376 during the three months ended
June 30, 2015 and 2014, respectively, and research and development revenue of $136,724 and $71,237 during the six
months ended June 30, 2015 and 2014, respectively, related to expenses incurred by the Company on behalf of
Genentech that were paid by the Company and for which Genentech is obligated to reimburse the Company.
Genentech incurred expenses of $45,630 and $54,153 during the three months ended June 30, 2015 and 2014,
respectively, and expenses of $114,405 and $139,583 during the six months ended June 30, 2015 and 2014,
respectively, under this collaboration, for which the Company is obligated to reimburse to Genentech, and which the
Company has recorded as contra-revenues in its Condensed Consolidated Statements of Operations and
Comprehensive Loss.

(b) Aurigene
Collaboration Overview. In January 2015, the Company entered into an exclusive collaboration agreement with
Aurigene for the discovery, development and commercialization of small molecule compounds in the areas of
immuno-oncology and selected precision oncology targets. Under the collaboration agreement, Aurigene granted the
Company an option to obtain exclusive, royalty-bearing licenses under relevant Aurigene technology to develop,
manufacture and commercialize products containing certain of such compounds.
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The collaboration agreement specifies that the first two programs will be directed at developing orally available small
molecules that will target the modulation of IRAK4 and PD-1 pathway, respectively. The Company anticipates that at
least two additional programs will be selected within two years of the effective date of the collaboration agreement,
and the Company�s goal is to have the collaboration�s steering committee recommend as many additional programs as
feasible, in order for Aurigene to initiate or continue the relevant preclinical activities as described in a written plan
for each program.

In April 2015, the Company selected a third program under this collaboration which is directed at antagonizing an
immune checkpoint target. Under the terms of its agreement with Aurigene, Curis made a $2,000,000 milestone
payment to Aurigene as a result of this selection.
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For each program, Aurigene has granted the Company an exclusive option, exercisable within 90 days after Aurigene
delivers the relevant data regarding a development candidate, to obtain an exclusive, royalty-bearing license to
develop, manufacture and commercialize compounds from such program, including the development candidate and
products containing such compounds, anywhere in the world, excluding India and Russia. Upon exercise of the option
for a particular program, Aurigene will grant the Company the royalty-bearing license described above for such
program, and the Company will grant Aurigene an exclusive, royalty-free, fully paid license under the Company�s
relevant technology to develop, manufacture and commercialize compounds from such program and products
containing such compounds in India and Russia.

For each program with respect to which the Company exercises the option to license (as described above), it is
obligated to use commercially reasonable efforts to develop, obtain regulatory approval for, and commercialize at
least one product in each of the U.S., specified countries in the European Union, and Japan, and Aurigene is obligated
to use commercially reasonable efforts to perform its obligations under the development plan for such licensed
program in an expeditious manner.

Subject to specified exceptions, Aurigene and the Company have agreed to collaborate exclusively with each other on
the discovery, research, development and commercialization of programs and compounds within immuno-oncology
for an initial period of approximately two years from the effective date of the collaboration agreement. At the
Company�s option, and subject to specified conditions, it may extend such exclusivity for up to three additional one
year periods by paying to Aurigene exclusivity option fees on an annual basis.

In addition, beyond the up-to five years of exclusivity described above, and subject to specified exceptions, Aurigene
and the Company have agreed to collaborate exclusively with each other on each program for which there are ongoing
activities in research or development, or for which the Company has exercised its option to exclusively license (as
described above) and the Company or its affiliates or sublicensees are actively developing or commercializing a
compound or product from such program in a major market, subject to the Company�s payment of an annual
exclusivity fee on a program-by-program basis.

For each product that may be commercialized, the Company has granted Aurigene the right, subject to certain
conditions, to nominate one global supplier of drug substance or drug product to provide up to 50% of the total
requirements in the Company�s territory.

Up-front Equity Issuance. In connection with the collaboration agreement, the Company issued to Aurigene
17,120,131 shares of its common stock in partial consideration for the rights granted to the Company under the
collaboration agreement. The shares were issued pursuant to a stock purchase agreement with Aurigene dated
January 18, 2015.

Research Payments, Option Exercise Fees and Milestone Payments. The Company has agreed to make the following
research, option exercise fees and milestone payments to Aurigene:

� for the first two programs: up to $52,500,000 per program, including up to $10,000,000 for an option
exercise fee, a preclinical milestone and development milestones, as well as specified approval and
commercial milestones, plus specified additional payments for approvals for additional indications, if any;

�
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for the third and fourth programs: up to $50,000,000 per program, including up to $7,500,000 for research
fees, an option exercise fee, a preclinical milestone and development milestones, as well as specified
approval and commercial milestones, plus specified additional payments for approvals for additional
indications, if any; and

� for any program thereafter: up to $140,500,000 per program, including up to a total of $53,000,000 for
research fees, an option exercise fee, a preclinical milestone and development milestones, as well as
specified filing, approval and commercial milestones, plus specified additional payments for approvals for
additional indications, if any.

Royalties on Net Sales by the Company. The Company has agreed to pay Aurigene tiered royalties on the Company�s
and its affiliates� annual net sales of products at percentage rates ranging from the high single digits up to 10%, subject
to specified reductions.

9
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Amounts that the Company Receives from Sublicensees. The Company has agreed to make the following payments to
Aurigene upon its entry into sublicense agreements on any program(s):

� with respect to amounts that the Company and its affiliates receive from sublicensees with respect to the
grant of a sublicense of a licensed program in the U.S. or the European Union, a declining percentage of
non-royalty sublicense revenues that is dependent on the stage of the most advanced product for such
licensed program at the time the sublicense is granted, including for example 25% of such amounts
following the Company�s initiation of Phase 2 clinical study and 15% of such amounts after initiation of the
first pivotal study. This sharing will also extend to royalties that the Company receives from sublicensees,
subject to minimum royalty percentage rates that the Company is obligated to pay to Aurigene, which
generally range from mid-to-high single-digit royalty percentage rates up to 10%;

� with respect to sublicensing revenues the Company and its affiliates receive from sublicensees with respect
to the grant of a sublicense of a licensed program in Asia, 50% of such sublicensing revenues, including both
non-royalty sublicensee revenues and royalties that the Company receives from sublicensees; and

� with respect to non-royalty sublicensing revenues the Company and its affiliates receive from sublicensees
with respect to the grant of a sublicense of a licensed program outside of the U.S., the European Union and
Asia, a percentage of such non-royalty sublicense revenues ranging from 30% to 50%. The Company is also
obligated to share 50% of royalties that the Company receives from sublicensees that it receives in these
territories.

The Company�s royalty payment obligations (including with respect to royalties on sales by sublicensees) under the
collaboration agreement with respect to a product in a country will expire on a product-by-product and
country-by-country basis on the later of (i) expiration of the last-to-expire valid claim of the Aurigene patents
covering the manufacture, use or sale of such product in such country and (ii) 10 years from the first commercial sale
of such product in such country.

Term and Termination. The term of the collaboration agreement begins upon signing and, unless earlier terminated,
will expire upon either: (i) 90 days after the completion by Aurigene of its obligations under all research plans if the
Company has not exercised the option with respect to at least one program by such time; or (ii) expiration of the
last-to-expire royalty term for any and all products. Upon expiration (but not on earlier termination) of the
collaboration agreement, all licenses granted by Aurigene to the Company that were in effect immediately prior to
such expiration shall survive on a non-exclusive, royalty-free, fully paid, irrevocable, perpetual basis.

The collaboration agreement may be terminated, either in its entirety or with respect to a particular program, by either
Aurigene or the Company for uncured material breach by the other party, other than an uncured material breach by the
other party of its diligence obligations with respect to a program or licensed program. If an uncured material breach
other than a diligence breach relates to a particular program or licensed program, the non-breaching party may
terminate the collaboration agreement only with respect to that program or licensed program. However, after initiation
of the first pivotal clinical trial of a product for a licensed program, Aurigene may not terminate the collaboration
agreement with respect to such licensed program for an uncured non diligence breach by the Company, except in the
case of the Company�s uncured material breach of its payment obligations with respect to such licensed program, but
Aurigene may pursue any and all remedies that may be available to it at law or in equity as a result of such breach.
Similarly, after initiation of the first pivotal clinical trial of a product for a licensed program, the Company may not
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terminate the collaboration agreement with respect to the license the Company has granted Aurigene for the its
territory or India and Russia for such licensed program for an uncured non diligence breach by Aurigene, but the
Company may pursue any and all remedies that may be available at law or in equity as a result of such breach.

On a program-by-program basis, the Company may terminate the collaboration agreement as it relates to a program or
licensed program for an uncured diligence breach by Aurigene with respect to such program or licensed program, and
Aurigene may terminate the collaboration agreement as it relates to a licensed program for an uncured diligence
breach by the Company with respect to such licensed program.

In addition, the Company may terminate the collaboration agreement in its entirety or as it relates to a particular
program or licensed program or on a country-by-country basis, for any reason or for no reason at any time upon 60
days� prior written notice to Aurigene.

10
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In the event of termination of the collaboration agreement in its entirety before the Company has exercised the option
for any program, or termination of the collaboration agreement as it relates to any program prior to exercise of the
option for such program, all rights and licenses granted by either Aurigene or the Company to the other party with
respect to such program under the collaboration agreement (including the option for such program) will automatically
terminate.

If the royalty term with respect to a product for any licensed program in any country has expired on or before any
termination of the collaboration agreement in its entirety or as to such licensed program, the license granted by
Aurigene to the Company with respect to such product in such country, as well as the corresponding license granted to
Aurigene in its territory, shall survive such termination of the collaboration agreement.

Solely in the event of termination of the collaboration agreement by Aurigene for the Company�s uncured breach, or
the Company�s termination of the collaboration agreement for convenience, the following will apply to any program
that was a licensed program immediately prior to such termination:

� the Company�s license with respect to any licensed program that is not a terminated program (defined below),
either in the Company�s entire territory or in countries within our territory outside of the terminated region
(defined below), as applicable, shall continue in full force and effect, subject to all terms and conditions of
the collaboration agreement, including the Company�s payment obligations;

� the Company�s license with respect to any terminated program, either in the Company�s entire territory or in
the terminated region, as applicable, shall terminate and revert to Aurigene;

� the Company will grant Aurigene a perpetual, royalty-free (except for pass-through royalties and milestone
payments payable by the Company under licenses to third party patent rights with respect to products
developed or commercialized by or on behalf of Aurigene) license, with the right to sublicense, under the
Company�s relevant patent rights and other technology solely to develop, manufacture and commercialize
compounds and products for any terminated program, either in the Company�s entire territory or in the
terminated region, as applicable. The foregoing license will be non-exclusive with respect to the Company�s
patent rights and exclusive with respect to its other technology;

� the Company will grant to Aurigene a right of first negotiation, exercisable within 90 days after termination,
to obtain an exclusive, royalty-bearing license, with the right to sublicense, under our relevant patent rights
solely to develop, manufacture and commercialize compounds and products for any terminated program,
either in the Company�s entire territory or in the terminated region, as applicable, upon commercially
reasonable terms and conditions to be negotiated in good faith by the parties;

� the Company will perform other specified activities and actions reasonably necessary for Aurigene to
develop, manufacture and commercialize compounds and products for any terminated program, either in the
Company�s entire territory or in the terminated region, as applicable; and
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� the applicable license to Aurigene will survive termination.
For purposes of the foregoing, �terminated program� means: (i) in the case of termination of the collaboration agreement
in its entirety by Aurigene for our uncured non diligence breach, any program that was a licensed program
immediately prior to such termination, but excluding, except in the case of our uncured material breach of the
Company�s payment obligations with respect to such licensed program, any such licensed program for which initiation
of the first pivotal clinical trial of a product has occurred prior to such termination; (ii) in the case of any termination
of the collaboration agreement as to a particular licensed program by Aurigene either for the Company�s uncured non
diligence breach (to the extent termination as to such licensed program is permitted) or our uncured diligence breach,
such licensed program; (iii) in the case of the Company�s termination of the collaboration agreement in its entirety for
convenience, any program that was a licensed program immediately prior to such termination; or (iv) in the case of the
Company�s termination of the collaboration agreement as to a particular licensed program for convenience, such
licensed program; provided, however, that, in the case of the preceding clauses (iii) and (iv), if the Company�s
termination of the collaboration agreement in its entirety or as to a particular licensed program for convenience was
with respect only to a particular country or subset of countries within the entire territory (as applicable, a �terminated
region�), the applicable licensed program(s) shall be considered �terminated program(s)� only in the terminated region
but shall remain licensed program(s) in the rest of the Company�s territory.

11
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Accounting Summary. Under the terms of this collaboration agreement, the Company issued to Aurigene 17,120,131
shares of its common stock in partial consideration for the rights granted under the collaboration agreement at a value
of $23,968,183 based on the closing share price of the Company�s common stock of $1.40 per share on January 20,
2015, which was the closing date of the stock purchase agreement. In addition, the Company made a cash payment of
$379,632 pursuant to the collaboration agreement. Given that any compounds that may be licensed from Aurigene are
in pre-clinical development and will require substantial development, regulatory and marketing approval efforts in
order to reach technological feasibility, the Company recognized in-process research and development expense of
$24,347,815 within its Consolidated Statement of Operations and Comprehensive Loss for the six months ended
June 30, 2015.

In April 2015, the Company selected a third program under this collaboration which triggered a payment of
$2,000,000 to Aurigene. As a result, the Company recognized $2,000,000 as research and development expenses
within its Consolidated Statement of Operations and Comprehensive Loss for the three and six months ended June 30,
2015.

(c) Debiopharm International S.A.
Termination and Transition Agreement

In February 2015, the Company entered into a termination and transition agreement with Debiopharm International
S.A., or Debiopharm to terminate the August 5, 2009 license agreement between the Company and Debiopharm,
under which the Company granted Debiopharm an exclusive, worldwide license to Debio 0932, a small molecule
inhibitor of heat shock protein 90, or HSP90, as amended.

Under the terms of the termination and transition agreement, the licenses and all other rights granted by the Company
related to Debio 0932 have been terminated and reverted to the Company effective as of the termination date.
Debiopharm ceased enrollment in all clinical trials as of the termination date. In addition, the Company exercised its
right, pursuant to the license agreement, to obtain a non-exclusive, worldwide, royalty-bearing license, with the right
to sublicense, under intellectual property rights of Debiopharm to develop, make, have made, use, sell, offer for sale,
have sold and import Debio 0932 and any product containing Debio 0932, and Debiopharm will transfer to the
Company the U.S. investigational new drug application related to Debio 0932. Debiopharm also assigned its sole
patent application related to Debio 0932 to the Company.

Under the terms of the transition agreement, Debiopharm will transition ongoing Debio 0932 development and
manufacturing activities to the Company and will transfer the manufacturing technology necessary for the
manufacture of Debio 0932 and all data generated by or on behalf of Debiopharm relating to Debio 0932 to the
Company.

In February 2015, the Company agreed to make the following payments to Debiopharm under the terms of the
termination and transition agreement:

Up-front drug product payment. The Company paid $750,000 to Debiopharm, primarily in consideration for
Debiopharm providing drug product for use in the Company�s future clinical studies, which has been recorded within
the research and development line item of its Condensed Consolidated Statements of Operations and Comprehensive
Loss during the six months ended June 30, 2015.

Milestone payments. The Company has agreed to make each of the following one-time payments to Debiopharm:
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(i) $3,000,000 within 30 days after the first dosing of the first patient in the first Phase 3 clinical trial
of Debio 0932; and

(ii) $10,000,000 within 30 days after receipt of the first marketing approval for Debio 0932 in the
United States of America or any specified major European market (whichever occurs first).

Royalties on the Company�s net sales. The Company has agreed to pay to Debiopharm royalties at a rate of 3% of net
sales by the Company (excluding sales by the Company�s third party sublicensees) of products containing Debio 0932.

Amounts that the Company receives from sublicensees. The Company has agreed to pay to Debiopharm the following
percentages of amounts that the Company receives from third party sublicensees;

� 10% of any royalties that the Company receives from third party sublicensees based on such
sublicensees� net sales of products containing Debio 0932; and

� 15% of any non-royalty sublicense payments that the Company receives from third party sublicensees,
provided that the maximum aggregate amount payable by the Company to Debiopharm with respect to
non-royalty sublicense payments is $20,000,000, unless such

12
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sublicense payments are attributable to the Company�s grant to a third party sublicensee of a license or
sublicense to develop or commercialize a topical formulation of Debio 0932 for local, non-systemic
delivery for the treatment of psoriasis, in which case there is no such maximum aggregate.

(d) The Leukemia & Lymphoma Society Agreement
November 2011 Agreement. In November 2011, the Company entered into an agreement under which The
Leukemia & Lymphoma Society, or LLS, agreed to support the Company�s ongoing development of CUDC-907 for
patients with relapsed or refractory lymphoma and multiple myeloma. Under the agreement, LLS has agreed to make
milestone payments up to $4,000,000 that are contingent upon the Company�s achievement of specified clinical
development objectives with CUDC-907. Since the inception of the agreement, the Company has received $1,650,000
from LLS related to milestones achieved under this agreement. The Company did not receive any milestone payments
pursuant to the LLS agreement during the three and six months ended June 30, 2015 or 2014, respectively.

In August 2015, the Company entered into an amendment of the November 2011 agreement with LLS. Under this
amendment, LLS has agreed to provide advisory services to the Company regarding CUDC-907 as well as its IRAK4
program under the Company�s collaboration with Aurigene, and LLS will no longer be obligated to make further
milestone payments related to the Company�s ongoing clinical development of CUDC-907.

The Company has agreed to make up to $1,650,000 in future payments to LLS pursuant to certain objectives,
including a licensing, sale or other similar transaction, as well as regulatory and commercial objectives, in each case
related to the CUDC-907 program. However, if CUDC-907 does not continue to meet its clinical safety endpoints in
future clinical trials in the defined field or fails to obtain necessary regulatory approvals, all funding provided to the
Company by LLS will be considered a non-refundable grant.

5. Fair Value Measurements
The Company discloses fair value measurements based on a framework outlined by GAAP which requires expanded
disclosures regarding fair value measurements. GAAP also defines fair value as the exchange price that would be
received for an asset or paid to transfer a liability (an exit price) in the principal or most advantageous market for the
asset or liability in an orderly transaction between market participants on the measurement date. Market participants
are buyers and sellers in the principal market that are (i) independent, (ii) knowledgeable, (iii) able to transact, and
(iv) willing to transact.

The Financial Accounting Standards Board, or FASB, Codification Topic 820, Fair Value Measurements and
Disclosures, requires the use of valuation techniques that are consistent with the market approach, the income
approach and/or the cost approach. The market approach uses prices and other relevant information generated by
market transactions involving identical or comparable assets and liabilities. The income approach uses valuation
techniques to convert future amounts, such as cash flows or earnings, to a single present amount on a discounted basis.
The cost approach is based on the amount that currently would be required to replace the service capacity of an asset
(replacement cost). Valuation techniques should be consistently applied. GAAP also establishes a fair value hierarchy
which requires an entity to maximize the use of observable inputs, where available, and minimize the use of
unobservable inputs when measuring fair value. The standard describes three levels of inputs that may be used to
measure fair value:
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Level 1 Quoted prices in active markets for identical assets or liabilities.

Level 2 Observable inputs other than Level 1 prices, such as quoted prices for similar assets or liabilities;
quoted prices in markets that are not active; or other inputs that are observable or can be corroborated
by observable market data for substantially the full term of the assets or liabilities.

Level 3 Unobservable inputs that are supported by little or no market activity and that are significant to the
fair value of the assets or liabilities. The Company�s warrant liability was valued using a
probability-weighted Black-Scholes model, discussed further in Note 8, and is therefore classified as
Level 3.

13
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In accordance with the fair value hierarchy, the following table shows the fair value as of June 30, 2015 and
December 31, 2014 of those financial assets and liabilities that are measured at fair value on a recurring basis,
according to the valuation techniques the Company used to determine their fair value. No financial assets or liabilities
are measured at fair value on a nonrecurring basis at June 30, 2015 and December 31, 2014.

Quoted Prices in
Active Markets

(Level 1)

Other Observable
Inputs
(Level 2)

Unobservable
Inputs (Level 3) Fair Value

As of June 30, 2015:
Cash equivalents:
Money market funds $ 15,680,973 $ �  $ �  $ 15,680,973
Municipal bonds �  1,015,000 �  1,015,000
Corporate commercial paper,
stock, bonds and notes 3,854,920 8,634,751 �  12,489,671
Short-term investments:
Corporate commercial paper,
stock, bonds and notes 41,109,338 26,591,717 �  67,701,055

Total assets at fair value $ 60,645,231 $ 36,241,468 $ �  $ 96,886,699

Quoted Prices in
Active Markets

(Level 1)

Other Observable
Inputs (Level

2)
Unobservable
Inputs (Level 3) Fair Value

As of December 31, 2014:
Cash equivalents:
Money market funds $ 4,419,894 $ �  $ �  $ 4,419,894
Municipal bonds �  1,090,000 �  1,090,000
Short- and long-term investments:
Corporate commercial paper,
stock, bonds and notes 40,091,800 2,699,750 �  42,791,550

Total assets at fair value $ 44,511,694 $   3,789,750 $ �  $ 48,301,444

During the six months ended June 30, 2015, one investment with a fair value of $500,112 at June 30, 2015 was
transferred from Level 1 to Level 2.

6. Investments
The amortized cost, unrealized gains and losses and fair value of investments available-for-sale as of June 30, 2015
are as follows:
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Amortized
Cost

Unrealized
Gain

Unrealized
Loss Fair Value

Corporate bonds and notes � short-term $ 67,700,757 $ 17,714 $ (17,416) $ 67,701,055

Total investments $ 67,700,757 $ 17,714 $ (17,416) $ 67,701,055

Short-term investments have maturities ranging from one and twelve months with a weighted average maturity of 4
months at June 30, 2015.

14
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The amortized cost, unrealized gains and losses and fair value of investments available-for-sale as of December 31,
2014 are as follows:

Amortized
Cost

Unrealized
Gain

Unrealized
Loss Fair Value

Corporate bonds and notes � short-term $ 42,011,286 $ 4,883 $ (13,387) $ 42,002,782
Corporate bonds and notes � long-term 791,261 �  (2,493) 788,768

Total investments $ 42,802,547 $ 4,883 $ (15,880) $ 42,791,550

Short-term investments have maturities ranging from one and twelve months with a weighted average maturity of 4.1
months at December 31, 2014. Long-term investments have maturities ranging from January 2016 to May 2016 with a
weighted average maturity of 13.8 months.

7. Debt
In December 2012, Curis� wholly-owned subsidiary, Curis Royalty, received a $30,000,000 loan at an annual interest
rate of 12.25% pursuant to a credit agreement between Curis Royalty and BioPharma-II. In connection with the loan,
Curis transferred to Curis Royalty its right to receive certain future royalty and royalty-related payments on the
commercial sales of Erivedge that it may receive from Genentech. The loan and accrued interest will be repaid by
Curis Royalty using such royalty and royalty-related payments. To secure repayment of the loan, Curis Royalty
granted a first priority lien and security interest (subject only to permitted liens) to BioPharma-II in all of its assets and
all real, intangible and personal property, including all of its right, title and interest in and to the royalty and
royalty-related payments. The loan constitutes an obligation of Curis Royalty, and is intended to be non-recourse to
Curis. Under the terms of the loan, quarterly royalty payments received by Curis Royalty from Genentech will first be
applied to pay (i) escrow fees payable by Curis pursuant to an escrow agreement between Curis, Curis Royalty,
BioPharma-II and Boston Private Bank and Trust Company, (ii) Curis� royalty obligations to academic institutions,
(iii) certain expenses incurred by BioPharma-II in connection with the credit agreement and related transaction
documents, including enforcement of its rights in the case of an event of default under the credit agreement and
(iv) expenses incurred by Curis enforcing its right to indemnification under the collaboration agreement with
Genentech. Remaining amounts, subject to caps of $3,000,000 per quarter in 2015, will be applied first to pay interest
and second, principal on the loan. Curis Royalty will be entitled to receive the remaining royalty amounts above the
caps, if any, and Curis remains entitled to receive any contingent payments upon achievement of clinical development
objectives. Curis Royalty retains its right to royalty payments related to sales of Erivedge following repayment of the
loan.

The final maturity date of the loan will be the earlier of the date when the principal is paid in full or the termination of
Curis Royalty�s right to receive royalties under the collaboration agreement with Genentech. At any time after
January 1, 2017, Curis Royalty may, subject to certain limitations, prepay the outstanding principal of the loan in
whole or in part, at a price equal to 105% of the outstanding principal on the loan, plus accrued but unpaid interest.
The obligations of Curis Royalty under the credit agreement to repay the loan may be accelerated upon the occurrence
of an event of default as defined in the credit agreement.

During the six month ended June 30, 2015, the Company made payments totaling $3,356,007, of which $1,677,479
has been applied to the principal portion of the debt with the remainder applied to accrued interest. As of June 30,
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2015, the Company recorded short- and long-term debt of $4,846,338 and $21,790,893, respectively (net of
unamortized issuance costs of $13,784 and $84,353, respectively), and at December 31, 2014, the Company recorded
short- and long-term debt of $5,709,985 and $22,589,058, respectively (net of unamortized issuance costs of $38,074
and $75,729, respectively), related to the loan, with such amounts recorded within the Company�s Consolidated
Balance Sheets. In addition, the Company recorded related accrued interest on the debt of $287,131 and $286,075 as
of June 30, 2015 and December 31, 2014, respectively, with such amounts included in the Company�s accrued
liabilities section of its Consolidated Balance Sheets. For the three and six months ended June 30, 2015, the Company
recognized interest expense related to the loan with BioPharma-II of $843,369 and $1,710,314, respectively. For the
three and six months ended June 30, 2014, the Company recognized interest expense related to the loan with
BioPharma-II of $949,730 and $1,900,706, respectively.

Because the repayment of the term loan is contingent upon the level of Erivedge royalties received, the short- and
long-term classification is based on the Company�s estimate of the timing of amounts to be repaid. The Company
currently estimates that the loan would be repaid in 2019; however, this estimate is impacted by numerous factors,
some of which are beyond the Company�s control. Accordingly, the Company�s estimate may not be predictive of when
this loan would actually be repaid. The repayment term may be shortened or extended depending on the actual level of
Erivedge royalties. In addition, if Erivedge royalties are insufficient to pay the accrued interest on the outstanding
loan, the unpaid interest outstanding will be added to the principal on a quarterly basis. The length of the actual

15

Edgar Filing: CURIS INC - Form 10-Q

Table of Contents 30



Table of Contents

repayment period could vary materially from the to the extent that royalty payments Curis Royalty receives are lower
than the Company�s current estimates, which could arise due to factors beyond the Company�s control, such as due to
the sale of competing products that result in a lowering of the royalty rates that Curis Royalty is entitled to receive,
decreased market acceptance or a failure by Genentech and/or Roche to successfully commercialize Erivedge in
territories where it has received regulatory approval.

Curis Royalty is currently entitled to a royalty that escalates from 5% to 7.5% based on worldwide annual net sales of
Erivedge ranging from less than $150 million to over $600 million. The royalty rate applicable to Erivedge may be
decreased by 2% (such that the applicable royalty rate will range between 3% to 5.5%) in certain specified
circumstances, including when a competing product that binds to the same molecular target as Erivedge is approved
by the applicable regulatory authority and is being sold in such country by a third party for use in the same indication
as Erivedge. In June 2015, the Committee for Medicinal Products for Human Use, or CHMP, in the European Union
adopted a positive opinion, recommending the granting of a marketing authorization to Novartis Europharma�s
Hedgehog pathway inhibitor Odomzo® (sonedegib), intended for the treatment of adults with locally advanced BCC.
In July 2015, Odomzo received FDA approval in the United States for the treatment of adults with locally advanced
BCC. The Company and Roche/Genentech are currently evaluating the impact that the recent FDA approval of
Odomzo may have on the royalty rate that Curis Royalty receives from Genentech.

At June 30, 2015, the fair value of the principal portion of the debt is estimated as $27,320,000. Due to the
assumptions required in estimating future Erivedge royalties, the expected repayment period and weighting of various
royalty projection scenarios, determining the fair value of the debt required application of Level 3 inputs.

8. Common Stock and Warrant Liability

(a) 2015 Public Offering of Common Stock
On February 25, 2015, the Company entered into an underwriting agreement with Cowen and Company, LLC, or
Cowen, acting for itself and as representative of the named underwriters, relating to an underwritten public offering of
21,818,181 shares of the Company�s common stock. The offering price to the public was $2.75 per share, and the
underwriters agreed to purchase the shares from the Company pursuant to the underwriting agreement at a price of
$2.585 per share. Under the terms of the underwriting agreement, the Company granted the underwriters an option,
exercisable for 30 days, to purchase up to an additional 3,272,727 shares of common stock at the public offering price
per share less the underwriting discounts and commissions. The underwriters exercised this option in full on
February 25, 2015. On March 2, 2015, the Company completed the public offering of 25,090,908 shares of common
stock. The Company received net proceeds from the sale of the shares, after deducting the underwriting discounts and
commissions and estimated offering expenses, of $64,619,407.

(b) 2010 Registered Direct Offering
On January 27, 2010, the Company completed a registered direct offering of 6,449,288 units with each unit consisting
of (i) one share of the Company�s common stock and (ii) one warrant to purchase 0.25 of one share of common stock
at a purchase price of $2.52 per unit. The Company received net proceeds from the sale of the units, after deducting
offering expenses, of approximately $14,942,000.
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In connection with this offering, the Company issued warrants to purchase an aggregate of 1,612,322 shares of
common stock. As of December 31, 2014, warrants to purchase 238,805 shares of the Company�s common stock had
been exercised, and warrants to purchase an aggregate of 1,373,517 shares of common stock were outstanding. All
outstanding warrants expired on January 27, 2015 pursuant to the terms of the warrants. Due to the original terms, the
warrants were deemed to be a liability and the Company revalued the warrants at each reporting period, with change
in fair value of the warrant liability recognized in the Consolidated Statement of Operations and Comprehensive Loss.
The Company recorded other income of $557,253 and $648,876 for the three and six months ended June 30, 2014,
respectively. The Company did not recognize any other income or expense associated with these warrants during the
three and six months ended June 30, 2015.
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9. Accrued Liabilities
Accrued liabilities consist of the following:

June 30,
2015

December 31,
2014

Accrued compensation $ 1,066,732 $ 1,386,226
Professional fees 272,550 122,850
Accrued interest on debt (see Note 7) 287,131 286,075
Other 191,659 212,548

Total $ 1,818,072 $ 2,007,699

10. Accounting for Stock-Based Compensation
As of June 30, 2015, the Company had two shareholder-approved, share-based compensation plans: (i) the Amended
and Restated 2010 Stock Incentive Plan, or the 2010 Plan, adopted by the Board of Directors in March 2015 and
approved by shareholders in May 2015 and (ii) the 2010 Employee Stock Purchase Plan, or the ESPP, adopted by the
Board of Directors in April 2010 and approved by shareholders in June 2010. The Company can issue up to
19,000,000 shares of its common stock pursuant to awards granted under the Amended and Restated 2010 Plan. For a
complete discussion of the Company�s share-based compensation plans, see Note 4, �Stock Plans and Stock Based
Compensation� in the notes to the Company�s consolidated financial statements included in Item 8 of Part II of the
Company�s Annual Report. As of June 30, 2015, 9,006,502 shares remained available for grant under the 2010 Plan.

During the six months ended June 30, 2015, the Company�s board of directors granted options to purchase 2,501,250
shares of the Company�s common stock to officers and employees of the Company under the 2010 Plan. Of these
options, 1,441,250 shares vest and become exercisable as to 25% of the shares underlying the award after the first year
and as to an additional 6.25% of the shares underlying the award in each subsequent quarter, based upon continued
employment over a four-year period, and are exercisable at a price equal to the closing price of the Company�s
common stock on the NASDAQ Global Market on the grant dates. The Company�s board of directors granted the
remaining 1,060,000 shares of the Company�s common stock to its officers in February 2015. Such stock options have
an exercise price equal to $2.39 per share, the closing price of the Company�s common stock on the NASDAQ Global
Market on the date of grant, and will vest and become exercisable as to 25% of the shares underlying the award after
the first year and as to an additional 6.25% of the shares underlying the award in each subsequent quarter, based upon
continued employment over a four-year period; provided that such awards will terminate and be forfeited if the
Company�s stockholders did not approve an amendment to the 2010 Plan to increase the number of shares authorized
for issuance thereunder within 12 months of the grant date; and further provided that such options shall not be
exercisable and no common stock shall be issued thereunder, before the approval of such stock incentive plan
amendment by the Company�s stockholders. As mentioned above, the shareholders approved such amendment in May
2015 and options to purchase an aggregate of 1,060,000 shares of common stock were awarded to the Company�s
officers.

During the six months ended June 30, 2015, the Company�s board of directors also granted options to its non-employee
directors to purchase 260,000 shares of common stock under the 2010 Plan, which will vest and become exercisable in
equal monthly installments over a period of one year from the date of grant. These options were granted at an exercise
prices price of $1.94 per share, which equals to the closing market price of the Company�s common stock on the
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Employee and Director Grants

Vesting Tied to Service Conditions

In determining the fair value of stock options, the Company generally uses the Black-Scholes option pricing model.
As discussed below, for employee stock options with market performance conditions, the Company uses a Monte
Carlo simulation valuation model. The Black-Scholes option pricing model employs the following key assumptions
for employee and director options awarded during the six months ended June 30, 2015 and 2014 based on the
assumptions noted in the following table:

Six Months Ended
June 30,

2015 2014
Expected life (years) - employees 6 6
Expected life (years) � officers and directors 7 7
Risk-free interest rate 1.5-1.9% 1.85-2.2% 
Volatility 68-70% 70-71% 
Dividends None None
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The expected volatility is based on the annualized daily historical volatility of the Company�s stock price for a time
period consistent with the expected term of each grant. Management believes that the historical volatility of the
Company�s stock price best represents the future volatility of the stock price. The risk-free rate is based on the U.S.
Treasury yield in effect at the time of grant for the expected term of the respective grant. The Company has not
historically paid cash dividends, and does not expect to pay cash dividends in the foreseeable future.

The stock price volatility and expected terms utilized in the calculation involve management�s best estimates at that
time, both of which impact the fair value of the option calculated under the Black-Scholes methodology and,
ultimately, the expense that will be recognized over the life of the option. GAAP also requires that the Company
recognize compensation expense for only the portion of options that are expected to vest. Therefore, management
calculated an estimated annual pre-vesting forfeiture rate that is derived from historical employee termination
behavior since the inception of the Company, as adjusted. If the actual number of forfeitures differs from those
estimated by management, additional adjustments to compensation expense may be required in future periods.

The aggregate intrinsic value of employee options outstanding at June 30, 2015 was $12,435,000, of which
$8,319,000 related to exercisable options. The weighted average grant-date fair values of these stock options granted
during the six months ended June 30, 2015 and 2014 were $1.71 and $1.82, respectively, excluding those stock
options that include market conditions granted in February 2014 discussed below. As of June 30, 2015, there was
approximately $7,446,000, net of the impact of estimated forfeitures, of unrecognized compensation cost related to
unvested employee stock option awards outstanding under the Company�s 2010 Plan that is expected to be recognized
as expense over a weighted average period of 2.71 years. The intrinsic values of employee stock options exercised
during the six months ended June 30, 2015 and 2014 was $75,000 and $105,000, respectively.

Vesting Tied to Market Conditions

Monte Carlo simulation models were used to value stock options to purchase an aggregate of 1,040,000 shares of
common stock granted to the Company�s officers during the year ended December 31, 2014. Of this amount, options to
purchase 640,000 shares of common stock were granted in February 2014 with an exercise price of $3.09 and options
to purchase 400,000 shares of common stock were granted in June 2014 with an exercise price of $1.75 per share that
contained specific market conditions. The key assumptions used in these Monte Carlo simulation models and resulting
valuations are noted in the following table:

Market
Condition
Options
Granted

February 18,
2014

Market
Condition
Options
Granted
June 2,
2014

Expected life (years)�officers 6 6
Risk-free interest rate 1.9% 2.1% 
Volatility 70% 65% 
Dividends None None
Number of options granted 640,000 400,000
Fair value per share $ 1.20 $ 0.34

Based on the above, the Monte Carlo simulation models calculated an aggregate fair value of $905,000, excluding
forfeitures, related to these grants that are being recognized on a straight-line basis over the estimated vesting periods
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of the separate tranches. These awards accounted for $120,828 and $241,655 of the employee stock-based
compensation expense recorded by the Company for the three and six months ended June 30, 2015, respectively, and
$108,366 and $156,377 of the employee stock-based compensation expense recorded by the Company for the three
and six months ended June 30, 2014. As of June 30, 2015, none of the options with market conditions had vested.
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Employee Stock-Based Compensation Expense

The Company recorded $895,126 and $1,726,073 in compensation expense for the three and six months ended
June 30, 2015, respectively, and $794,255 and $1,482,027 in compensation expense for the three and six months
ended June 30, 2014, respectively, related to employee and director stock option grants. The total fair values of vested
stock options for the six months ended June 30, 2015 and 2014 were $1,529,000 and $1,376,000, respectively.

Non-Employee Grants

The Company has periodically granted stock options to consultants for services, pursuant to the Company�s stock plans
at the fair market value on the respective dates of grant. Should the Company terminate any of its consulting
agreements, the unvested options underlying the agreements would also be cancelled. The Company recognized
expense related to non-employee stock options of $127,470 and $247,628 during the three and six months ended
June 30, 2015, respectively, and reversed expense of $110,434 and $54,762, for the three and six months ended
June 30, 2014, respectively.

Total Stock-Based Compensation Expense

For the three and six months ended June 30, 2015 and 2014, the Company recorded employee and non-employee
stock-based compensation expense to the following line items in its Costs and Expenses section of the Consolidated
Statements of Operations and Comprehensive Loss, including expense related to its ESPP:

For the Three Months Ended

June 30,

For the Six Months Ended

June 30,
2015 2014 2015 2014

Research and development expenses $ 313,713 $ 108,803 $ 601,491 $ 300,748
General and administrative expenses 708,885 575,018 1,372,210 1,126,517

Total stock-based compensation expense $ 1,022,598 $ 683,821 $ 1,973,701 $ 1,427,265

11. Accumulated Other Comprehensive Income (Loss)
The following table summarizes the changes in accumulated other comprehensive income (loss) as of June 30, 2015
and 2014:

Unrealized Losses on
Securities 

Available-for-Sale
Balance, as of December 31, 2014 $ (10,997) 
Other comprehensive gain before
reclassifications 9,420

�  
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Amounts reclassified from accumulated other
comprehensive income (loss)

Net current period other comprehensive loss 9,420

Balance, as of June 30, 2015 $ (1,577) 

Unrealized Losses on
Securities 

Available-for-Sale
Balance, as of December 31, 2013 $ (6,984) 
Other comprehensive gain before
reclassifications 14,385
Amounts reclassified from accumulated other
comprehensive income (loss) �  

Net current period other comprehensive loss 14,385

Balance, as of June 30, 2014 $ 7,401

The above amounts do not reflect a tax effect because the Company expects to record a net loss for 2015.

19

Edgar Filing: CURIS INC - Form 10-Q

Table of Contents 38



Table of Contents

12. Loss Per Common Share
The Company applies ASC Topic 260 - Earnings per Share, which establishes standards for computing and
presenting earnings per share. Basic and diluted loss per common share is computed using the weighted-average
number of shares outstanding during the period. Diluted net loss per common share is the same as basic net loss per
common share for the three and six months ended June 30, 2015 and 2014, as the effect of the potential common stock
equivalents is antidilutive due to the Company�s net loss position for these periods. Antidilutive securities consist of
stock options and warrants outstanding as of the respective reporting period as follows:

For the
Three and Six
Months Ended

June 30, 2015

For the
Three and Six
Months Ended

June 30, 2014
Stock options outstanding 13,552,649 11,389,869
Warrants outstanding �  1,373,517

Total antidilutive securities 13,552,649 12,763,386

13. Related Party Transaction
On June 2, 2014, Daniel R. Passeri resigned as Chief Executive Officer of the Company and the Company and
Mr. Passeri entered into a consulting agreement. The agreement was for an initial term of one year, subject to renewal
or earlier termination by the parties. Pursuant to the terms of the consulting agreement, Mr. Passeri agreed to provide
120 hours per month of consulting services to the Company on intellectual property, corporate and strategic matters.
In consideration for the services rendered by Mr. Passeri to the Company, the Company agreed to pay Mr. Passeri
$32,500 per month until June 1, 2015, provided that if at any time during the consultation period Mr. Passeri obtained
full time employment with a third party, then Mr. Passeri and the Company would negotiate a good faith reduction in
the number of hours that Mr. Passeri would consult, and thereafter Mr. Passeri would be paid an hourly fee, in lieu of
the monthly retainer, for services rendered under the consulting agreement. On December 1, 2014, Mr. Passeri
obtained full time employment with a third party. From December 1, 2014 through June 30, 2015, Mr. Passeri was
compensated an hourly fee in lieu of a monthly retainer for services rendered to the company. Pursuant to the terms of
the consulting agreement, the Company recognized expenses of $17,100 and $30,333 during the six month periods
ending June 30, 2015 and 2014, respectively, under the consulting agreement.

On June 1, 2015, the Company and Mr. Passeri renewed the agreement for a period of six months. On June 30, 2015,
Mr. Passeri resigned from his full-time employment with a third party and, thereafter, the Company requested that
Mr. Passeri begin providing 120 hours per month of consulting services for the remainder of the consulting term in
exchange for monthly payments of $30,000.

14. Recently Issued Accounting Pronouncements
In April 2015, the Financial Accounting Standards Board (�FASB�) updated the guidance related to the presentation of
debt issuance costs. The new standard requires debt issuance costs, related to a recognized debt liability, be presented
in the balance sheet as a direct deduction from the carrying amount of the related debt liability instead of being

Edgar Filing: CURIS INC - Form 10-Q

Table of Contents 39



presented as an asset. The update requires the guidance to be applied retrospectively. The update is effective for fiscal
years beginning after December 15, 2015 and the Company does not expect adoption of this guidance will have a
material impact on its financial statements.

In January 2015, the FASB issued new guidance to eliminate the concept of extraordinary items as part of its initiative
to reduce complexity in accounting standards. The guidance is effective for annual and interim periods beginning after
December 15, 2015 and may be applied prospectively or retrospectively. The Company does not expect adoption of
this standard will have a material impact on its financial statements.

In May 2014, the FASB issued new revenue recognition guidance which provides a single comprehensive model for
entities to use in accounting for revenue arising from contracts with customers and will supersede most current
revenue recognition guidance. The new standard also requires significantly expanded disclosures regarding the
qualitative and quantitative information of an entity�s nature, amount, timing, and uncertainty of revenue and cash
flows arising from contracts with customers. The guidance is currently effective for the Company in 2018. Early
adoption is permitted in 2017. The Company is currently evaluating the impact the standard will have on its
consolidated financial statements.
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15. Subsequent Events
2015 Sales Agreement

On July 2, 2015, the Company entered into a sales agreement with Cowen, pursuant to which the Company may sell
from time to time up to $30,000,000 of the Company�s common stock through an �at-the-market� equity offering
program under which Cowen will act as sales agent. Subject to the terms and conditions of the sales agreement,
Cowen may sell the common stock by methods deemed to be an �at-the-market� offering as defined in Rule 415
promulgated under the Securities Act of 1933, as amended, including sales made directly on the NASDAQ Global
Market, on any other existing trading market for the common stock or to or through a market maker other than on an
exchange. In addition, with the Company�s prior written approval, Cowen may also sell the common stock by any
other method permitted by law, including in negotiated transactions. Cowen will use its commercially reasonable
efforts consistent with its normal trading and sales practices and applicable state and federal laws, rules and
regulations and the rules of the NASDAQ Global Market to sell on the Company�s behalf all of the shares requested to
be sold by the Company. The Company has no obligation to sell any of the common stock under the sales agreement.
Either the Company or Cowen may at any time suspend solicitations and offers under the sales agreement upon notice
to the other party. The sales agreement may be terminated at any time by either the Company or Cowen upon written
notice to the other party as specified in the sales agreement. The aggregate compensation payable to Cowen shall be
3% of the gross sales price of the common stock sold by Cowen pursuant to the sales agreement. In addition, the
Company has agreed to reimburse a portion of the expenses of Cowen in connection with the offering up to a
maximum of $30,000. Each party has agreed in the sales agreement to provide indemnification and contribution
against certain liabilities, including liabilities under the Securities Act, subject to the terms of the sales agreement. The
Shares to be sold under the Sales Agreement, if any, may be issued and sold pursuant to the universal shelf
registration statement on Form S-3 that the Company filed with the Securities and Exchange Commission on July 2,
2015, after such time as the Registration Statement is declared effective by the SEC.
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Item 2. MANAGEMENT�S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS
OF OPERATIONS

The following discussion of our financial condition and results of operations should be read in conjunction with the
condensed consolidated financial statements and the related notes appearing elsewhere in this report. Some of the
information contained in this discussion and analysis and set forth elsewhere in this report, including information with
respect to our plans and strategy for our business, includes forward-looking statements that involve risks and
uncertainties. You should review the section titled �Risk Factors� in Part II, Item 1A of this report for a discussion of
important factors that could cause actual results to differ materially from the results described in or implied by the
forward-looking statements contained in the following discussion and analysis. As used throughout this report, the
terms �the Company,� �we,� �us,� and �our� refer to the business of Curis, Inc. and its wholly owned subsidiaries, except
where the context otherwise requires, and the term �Curis� refers to Curis, Inc.

Overview

We are a biotechnology company seeking to develop and commercialize innovative drug candidates for the treatment
of human cancers. Our most advanced drug candidate is CUDC-907, an orally-available, small molecule inhibitor of
histone deacetylase, or HDAC, and phosphatidylinositol-3-kinase, or PI3K enzymes. We are currently investigating
this molecule in two studies, including in a Phase 1 clinical study in patients with relapsed, refractory lymphoma and
in a Phase 1 study in patients with solid tumors.

In addition, we entered into an exclusive collaboration agreement focused on immuno-oncology and selected precision
oncology targets with Aurigene Discovery Technologies Limited, or Aurigene, a specialized, discovery stage
biotechnology company and wholly-owned subsidiary of Dr. Reddy�s Laboratories. In 2015, we currently anticipate
that we will exercise options under this collaboration to obtain exclusive licenses to at least two programs, including a
program with molecules that are directed at antagonizing an immune checkpoint target and another comprised of
orally-available small molecule inhibitors of Interleukin-1 receptor-associated kinase 4, or IRAK4 kinase. We expect
to progress these molecules to Investigational New Drug, or IND, application filings during the fourth quarter of 2015
or early 2016.

Our collaborators, F. Hoffmann-La Roche Ltd, or Roche, and Genentech Inc., or Genentech, a member of the Roche
Group, are commercializing Erivedge® (vismodegib), a first-in-class orally-administered small molecule Hedgehog
pathway inhibitor, in advanced basal cell carcinoma, or BCC. Roche and Genentech are also continuing Erivedge�s
clinical development in less severe forms of BCC as well as planned development in other non-oncology indications.

Our proprietary pipeline also includes CUDC-427, an orally-available, small molecule antagonist of inhibitor of
apoptosis, or IAP proteins. We recently completed dose escalation of CUDC-427 in a Phase 1 clinical trial in patients
with solid tumors or lymphoma. We also regained rights to our Heat Shock Protein 90, or HSP90, inhibitor
CUDC-305 from Debiopharm International S.A., or Debiopharm. We recently re-evaluated our clinical development
plans for these molecules and determined that we would preserve our available resources for the continued
development of CUDC-907 and drug candidates under our collaboration with Aurigene. We are currently seeking to
collaborate with third parties for further development of CUDC-427 and CUDC-305.

CUDC-907. In January 2013, we initiated a Phase 1 clinical study of CUDC-907 monotherapy in patients with
relapsed or refractory lymphomas or multiple myeloma. In the fourth quarter of 2014, we initiated enrollment of
patients with diffuse large B-cell lymphoma, or DLBCL, or multiple myeloma in the expansion stage of the Phase 1
study. During the second quarter of 2015, interim data from the dose escalation and expansion stages of the ongoing
Phase 1 study were presented at the Annual Meeting of American Society of Clinical Oncology, or ASCO, the 20th
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Congress of the European Hematology Association, or EHA, as well as at the 13th International Congress on
Malignant Lymphoma or ICML. Amongst 10 response-evaluable, heavily pre-treated patients with relapsed/
refractory DLBCL, two achieved complete responses, or CRs, and four experienced partial responses, or PRs. Three
of these objective responses (one CR and two PRs) occurred in patients with transformed follicular lymphoma or
t-FL/DLBCL, a difficult to treat subset of DLBCL. Among 12 response-evaluable patients with Hodgkin�s lymphoma,
one achieved a PR. In addition, stable disease was reported in 25 of 44 response-evaluable patients across various
lymphomas and multiple myeloma. A total of four dose limiting toxicities consisting of diarrhea (two cases) and
hyperglycemia (two cases) were reported. The most commonly occurring drug-related side effects overall included
diarrhea, fatigue, nausea, thrombocytopenia and neutrophil decrease. CUDC-907 given at a dose of 60 mg on a 5-days
�on�/ 2 days �off� schedule in 21-day cycles was determined to be the recommended Phase 2 dose. No dose limiting
toxicities have occurred on this dose and schedule, which is currently undergoing further examination in the expansion
phase of trial in patients with relapsed refractory DLBCL.
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Additionally, we have initiated testing of CUDC-907 in conjunction with rituximab in patients with relapsed/
refractory DLBCL in the ongoing Phase 1 clinical study in order to assess tolerability and preliminary efficacy of the
combination. In addition to studying CUDC-907 in combination with rituximab in patients with relapsed/refractory
DLBCL, we are also exploring the potential of further testing CUDC-907 in patients with transformed lymphomas,
such as t-FL/DLBCL. In light of substantial unmet need for more effective therapies, in April 2015 the U.S. Food &
Drug Administration, or FDA, granted CUDC-907 orphan drug designation for the treatment of relapsed, refractory
DLBCL.

In the fourth quarter of 2014, we initiated a separate Phase 1 trial to investigate CUDC-907 in patients with advanced
solid tumors, including those with advanced hormone receptor positive breast cancer or with NUT midline carcinoma.

Aurigene. In January 2015, we entered into an exclusive, multi-year collaboration with Aurigene that is focused on
discovery, development and commercialization of drug candidates in the fields of immuno-oncology and precision
oncology. As part of the agreement, Aurigene has granted to us the option to exclusively license multiple compounds
including the designated development candidates discovered using their small molecule technology that address
molecular targets within the scope of the collaboration. Within the collaboration, Aurigene is responsible for
conducting all discovery and preclinical activities, including IND-enabling studies and providing Phase 1 clinical trial
supply of the investigational agent, and we are responsible for all clinical development, regulatory and
commercialization efforts worldwide, excluding India and Russia, for each candidate for which we exercise an option
to obtain a license. We will also make specified payments to Aurigene, including option exercise fees, pre-IND
milestones for the first four programs, as well as milestone payments and royalties on any products that we
successfully commercialize under the collaboration.

Currently, there are three programs under this collaboration, including two targeting immune checkpoints and one
targeting the IRAK4 kinase. In 2015, we currently anticipate that we will exercise options to obtain exclusive licenses
to at least two programs with compounds directed at these targets and to file IND applications for a development
candidate from these two programs in late 2015 to early 2016. Because Aurigene is primarily responsible for
preclinical development of all program compounds, we expect that a majority of our collaborator-related costs over
the next several months related to these first three programs will be related to option exercise fees and pre-IND
milestones. For the initial two programs, we are obligated to pay Aurigene $3,000,000 upon option exercise,
$3,000,000 upon acceptance of an IND, and $4,000,000 upon our dosing of the fifth patient in the related Phase 1
study. For the third program, our payments to Aurigene include $2,000,000 that we paid upon our selection of the
program in April 2015, $3,000,000 upon option exercise and $2,500,000 upon acceptance of an IND. Our
collaborator-related costs subsequent to these initial milestones will be largely directed by further clinical
development for the respective program, with the next milestone for each program incurred upon the first regulatory
approval in a major market.

Erivedge. Erivedge is a hedgehog pathway inhibitor and the first FDA approved medicine for the treatment of
metastatic or locally advanced basal cell carcinoma, or BCC, and is being developed and commercialized by Roche
and Genentech under a collaboration agreement between Curis and Genentech. In January 2012, the FDA approved
Erivedge (vismodegib) capsule for the treatment of adults with metastatic basal cell carcinoma, or with locally
advanced basal cell carcinoma that has recurred following surgery or who are not candidates for surgery, and who are
not candidates for radiation. In May 2013, Australia�s Therapeutic Goods Administration, or TGA, approved Erivedge
and in July 2013, the European Commission granted conditional approval for the marketing of Erivedge in all
28 European Union member states. Erivedge�s approval in the United States, Europe, Australia and several other
countries is based on positive clinical data from the ERIVANCE BCC/SHH4476g trial, a pivotal Phase 2 study of
Erivedge in patients with advanced BCC. Under the provisions of the conditional approval in Europe, Roche is
expected to provide additional data on Erivedge in advanced BCC from the ongoing global safety study, known as
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STEVIE, which is an international, single-arm, open-label multicenter trial in patients with advanced forms of BCC.
The STEVIE trial has completed enrollment of approximately 1,200 patients and interim analyses from the study
confirmed a safety profile similar to that observed in previous studies of Erivedge in BCC patients. Roche and
Genentech are also continuing Erivedge�s clinical development in less severe forms of BCC as well as pursuing its
potential development in other non-oncology indications.

CUDC-427 and CUDC-305. In 2012, we licensed from Genentech the exclusive, worldwide rights for the
development and commercialization of CUDC-427. Under the terms of the license agreement, we have the sole right
and responsibility for all research, development, manufacturing and commercialization activities related to
CUDC-427. In the fourth quarter of 2014, we completed the dose escalation stage of a Phase 1 study in which
consecutive cohorts of patients according to the standard 3+3 design were treated with CUDC-427 at dose levels of
100, 200 and 300 mg daily.

In February 2015, we regained the worldwide development and commercialization rights to CUDC-305 (formerly
Debio 0932) from Debiopharm. During the fourth quarter of 2014, Debiopharm determined that it would not advance
the
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compound to the Phase 2 stage of the HALO, or HSP90 inhibition And Lung cancer Outcomes, study. Debiopharm
determined that the results from the Phase 1 portion of the HALO lung cancer study were inconclusive although safety
observations were generally consistent with the previously observed side effects of the compound and/or the
respective chemotherapeutic regimens administered in the trial. In February 2015, we entered into a termination and
transition agreement with Debiopharm pursuant to which Debiopharm has returned to us all future development and
commercialization rights to the compound, which we have redesignated as CUDC-305.

We currently intend to utilize our available resources for the continued development of CUDC-907 and drug
candidates under our collaboration with Aurigene, and as such we do not expect to initiate any new clinical trials
testing CUDC-427 and CUDC-305 on our own and are seeking partnering opportunities for the molecules� further
development.

Our Collaborations

Our current collaborations and license agreements are summarized as follows:

Aurigene

Collaboration Overview. On January 18, 2015, we entered into a collaboration agreement with Aurigene for the
discovery, development and commercialization of small molecule compounds in the areas of immuno-oncology and
precision oncology. Under the collaboration agreement, Aurigene granted us option to obtain exclusive,
royalty-bearing licenses under relevant Aurigene technology to develop, manufacture and commercialize products
containing certain of such compounds.

There are currently three programs under this collaboration, including two programs targeting immune checkpoints
and one program targeting the IRAK4 kinase.

For each program, Aurigene has granted us an exclusive option, exercisable within 90 days after Aurigene delivers the
relevant data regarding a development candidate, to obtain an exclusive, royalty-bearing license to develop,
manufacture and commercialize compounds from such program, including the development candidate and products
containing such compounds, anywhere in the world with the exception of India and Russia. Upon exercise of the
option for a particular program, Aurigene will grant us the royalty-bearing license described above for such program,
and we will grant Aurigene an exclusive, royalty-free, fully paid license under our relevant technology to develop,
manufacture and commercialize compounds from such program and products containing such compounds in India and
Russia.

Up-front Equity Issuance. In connection with the collaboration agreement, we issued to Aurigene 17,120,131 shares of
our common stock valued at $23,968,000 in partial consideration for the rights granted to us under the collaboration
agreement, which we recognized as expense during the six months ended June 30, 2015. The shares were issued
pursuant to a stock purchase agreement with Aurigene dated January 18, 2015.

Research Payments, Option Exercise Fees and Milestone Payments. We have agreed to make the following research,
option exercise fees and milestone payments to Aurigene:

� for the first two programs: up to $52,500,000 per program, including up to $10,000,000 for an option
exercise fee, a preclinical milestone and development milestones, as well as specified approval and
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commercial milestones, plus specified additional payments for approvals for additional indications, if any;

� for the third and fourth programs selected: up to $50,000,000 per program, including up to $7,500,000 for
research fees, an option exercise fee, a preclinical milestone and development milestones, as well as
specified approval and commercial milestones, plus specified additional payments for approvals for
additional indications, if any. During the quarter ended June 30, 2015, we made a $2,000,000 payment to
Aurigene related to selection of the third program under this collaboration; and

� for any program thereafter: up to $140,500,000 per program, including up to a total of $53,000,000 for
research fees, an option exercise fee, a preclinical milestone and development milestones, as well as
specified filing, approval and commercial milestones, plus specified additional payments for approvals for
additional indications, if any.

Royalties on Net Sales by Curis. We have agreed to pay Aurigene tiered royalties on our and our affiliates� annual net
sales of products at percentage rates ranging from the high single digits up to 10%, subject to specified reductions.
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Amounts that we Receive from Sublicensees. We have agreed to make the following payments to Aurigene upon our
entry into sublicense agreements on any program(s):

� with respect to amounts that we and our affiliates receive from sublicensees with respect to the grant of a
sublicense of a licensed program in the U.S. or the European Union, a declining percentage of non-royalty
sublicense revenues that is dependent on the stage of the most advanced product for such licensed program at
the time the sublicense is granted, including, for example 25% of such amounts following our initiation of
Phase 2 clinical study and 15% of such amounts after initiation of the first pivotal study. This sharing will
also extend to royalties that we receive from sublicensees, subject to minimum royalty percentage rates that
we are obligated to pay to Aurigene, which generally range from mid-to-high single-digit royalty percentage
rates up to 10%;

� with respect to sublicensing revenues we and our affiliates receive from sublicensees with respect to the
grant of a sublicense of a licensed program in Asia, 50% of such sublicensing revenues, including both
non-royalty sublicensee revenues and royalties that we receive from sublicensees; and

� with respect to non-royalty sublicensing revenues we and our affiliates receive from sublicensees with
respect to the grant of a sublicense of a licensed program outside of the U.S., the European Union and Asia,
a percentage of such non-royalty sublicense revenues ranging from 30% to 50%. We are also obligated to
share 50% of royalties that we receive from sublicensees that we receive in these territories.

Our royalty payment obligations (including with respect to royalties on sales by sublicensees) under the collaboration
agreement with respect to a product in a country will expire on a product-by-product and country-by-country basis on
the later of (i) expiration of the last-to-expire valid claim of the Aurigene patents covering the manufacture, use or sale
of such product in such country and (ii) 10 years from the first commercial sale of such product in such country.

Genentech

Genentech Hedgehog Pathway Inhibitor Collaboration. Under the terms of our collaboration agreement with
Genentech, we granted Genentech an exclusive, global, royalty-bearing license, with the right to sublicense, to make,
use, sell and import small molecule and antibody Hedgehog pathway inhibitors. The lead drug candidate under this
program is Erivedge. Genentech subsequently granted a sublicense to Roche for non-U.S. rights to Erivedge, other
than in Japan where such rights are held by Chugai. Genentech and Roche have primary responsibility for worldwide
clinical development, regulatory affairs, manufacturing and supply, formulation and sales and marketing.

We are eligible to receive up to $115,000,000 in contingent cash payments for the development of Erivedge or another
small molecule, assuming the successful achievement by Genentech and Roche of specified clinical development and
regulatory objectives, of which we have received $59,000,000 to date. Pursuant to the terms of our collaboration
agreement with Genentech, we are also entitled to a royalty on net sales of Erivedge. The royalty escalates from 5% to
7.5% based on worldwide annual net sales ranging from less than $150 million to over $600 million. The royalty rate
applicable to Erivedge may be decreased by 2% (such that the applicable royalty rate will range between 3% to 5.5%)
in certain specified circumstances, including when a competing product that binds to the same molecular target as
Erivedge is approved by the applicable regulatory authority and is being sold in such country by a third party for use
in the same indication as Erivedge or when there is no issued intellectual property covering Erivedge in a territory in
which sales are recorded. In June 2015, the Committee for Medicinal Products for Human Use, or CHMP, in the
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European Union adopted a positive opinion, recommending the granting of a marketing authorization to Novartis
Europharma�s Odomzo® (sonedegib), intended for the treatment of adults with locally advanced BCC. In July 2015,
Odomzo received FDA approval in the United States for the treatment of adults with locally advanced BCC. We and
Roche/Genentech are currently evaluating the impact that the recent FDA approval of Odomzo may have on the
royalty rate that Curis Royalty receives from Genentech.

We recognized $3,705,000 of royalty revenue from Genentech�s net sales of Erivedge during the six months ended
June 30, 2015 and have recognized an aggregate of $15,934,000 in royalty revenues since Erivedge was approved. In
December 2012, our wholly-owned subsidiary, Curis Royalty, received a $30,000,000 loan from BioPharma-II. In
connection with the loan, we transferred to Curis Royalty our right to receive certain future royalty and royalty-related
payments on the commercial sales of Erivedge that we may receive from Genentech. The loan and accrued interest
will be repaid by Curis Royalty using such royalty and royalty-related payments. The loan constitutes an obligation of
Curis Royalty, and is intended to be non-recourse to Curis. As of June 30, 2015, Curis Royalty owed a total of
$27,022,000, gross, to BioPharma-II comprised of principal and accrued interest. Future royalty payments related to
Erivedge will service the outstanding debt and accrued interest to BioPharma-II, up to the quarterly caps for 2015, and
until the debt is fully repaid thereafter. Because the repayment of the term loan is contingent upon the level of
Erivedge royalties received, the short- and long-term classification is based on our estimate of the timing of amounts
to be repaid. We currently estimate that the loan would be repaid in 2019;
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however, this estimate is impacted by numerous factors, some of which are beyond our control. Accordingly, our
estimate may not be predictive of when this loan would actually be repaid. The repayment term may be shortened or
extended depending on the actual level of Erivedge royalties. In addition, if Erivedge royalties are insufficient to pay
the accrued interest on the outstanding loan, the unpaid interest outstanding will be added to the principal on a
quarterly basis. The length of the actual repayment period could vary materially from the to the extent that royalty
payments Curis Royalty receives are lower than our current estimates, which could arise due to factors beyond our
control, such as due to the sale of competing products that result in a lowering of the royalty rates that Curis Royalty is
entitled to receive, decreased market acceptance or a failure by Genentech and/or Roche to successfully
commercialize Erivedge in territories where it has received regulatory approval.

As a result of our licensing agreements with various universities, we are also obligated to make payments to these
university licensors when we receive certain payments from Genentech. We are obligated to make payments to
university licensors on royalties that Curis Royalty earns in all territories other than Australia in an amount that is
equal to 5% of the royalty payments that Curis Royalty receives from Genentech. This obligation is for a period of 10
years from the first commercial sale of Erivedge, which occurred in February 2012. For royalties that Curis Royalty
earns from Roche�s sales of Erivedge in Australia, we are obligated to make payments to university licensors of 2% of
Roche�s direct net sales in Australia until expiration of the Australian patent in April 2019, after which the amount will
decrease to 5% of the royalty payments that Curis Royalty receives from Genentech for the remainder of the period
ending 10 years from the first commercial sale of Erivedge, or February 2022. Cost of royalty revenues were $187,000
during the six months ended June 30, 2015. As of June 30, 2015, we have paid an aggregate of $900,000 to university
licensors upon receipt of royalties since Erivedge was approved.

Genentech IAP Inhibitor License Agreement. In November 2012, we licensed from Genentech the exclusive,
worldwide rights for the development and commercialization of CUDC-427, a small molecule that is designed to
promote cancer cell death by antagonizing IAP proteins. Under the terms of the license agreement, we and/or our
sublicensees have the sole right and responsibility for all research, development, manufacturing and
commercialization activities related to CUDC-427. Genentech is entitled to receive milestone payments upon the first
commercial sale of CUDC-427 in certain territories and tiered single-digit royalties on net sales of CUDC-427.

The Leukemia & Lymphoma Society.

In November 2011, we entered into an agreement with LLS, under which LLS has agreed to support a portion of the
direct costs of the development of CUDC-907, up to $4,000,000, through milestone payments upon our achievement
of specified development objectives, in patients with relapsed or refractory lymphomas and multiple myeloma. We
will be obligated to make future contingent payments, including potential royalty payments under our agreement with
LLS upon our successful entry into a partnering agreement for CUDC-907 or upon the achievement of regulatory and
commercial objectives, with such future payments capped at 2.5 times the funding payments that we receive from LLS
under this agreement. As of June 30, 2015, we have received $1,650,000 under our agreement with LLS.

In August 2015, we entered into an amendment to our November 2011 agreement with LLS. Under this amendment,
LLS has agreed to provide advisory services to us regarding our CUDC-907 as well as our IRAK4 program under
collaboration with Aurigene, and LLS will no longer be obligated to make further milestone payments related to our
ongoing clinical development of CUDC-907.

We have agreed to make up to $1,650,000 in future payments to LLS across certain objectives, including a licensing,
sale or other similar transaction, as well as regulatory and commercial objectives, in each case related to the
CUDC-907 program. However, if CUDC-907 does not continue to meet its clinical safety endpoints in future clinical
trials in the defined field or fails to obtain necessary regulatory approvals, all funding provided us by LLS will be
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considered a non-refundable grant.

Debiopharm

In August 2009, we granted a worldwide, exclusive royalty-bearing license to develop, manufacture, market and sell
our HSP90 inhibitor technology, including Debio 0932, to Debiopharm. Debiopharm completed Phase 1 testing of this
drug candidate and in August 2012, Debiopharm initiated the HALO, or HSP90 inhibition And Lung cancer
Outcomes, Phase 1/2 clinical trial of Debio 0932 in combination with various chemotherapy regimens in patients with
stage IIIb or IV non-small cell lung cancer, or NSCLC. Debiopharm reviewed data from the Phase 1 portion of the
HALO study and determined that the results from the Phase 1 portion of the HALO study were inconclusive although
safety observations were generally consistent with previously observed side effects of Debio 0932 and/or the
respective chemotherapeutic regimens administered in the trial.
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In February 2015, we entered into a termination and transition agreement with Debiopharm to terminate our August
2009 license agreement, effective February 5, 2015. We have redesignated the molecule as CUDC-305. We do not
expect to initiate any additional clinical trials of CUDC-305 on our own and are seeking partnering opportunities for
the molecule�s further development. Under the terms of this agreement, the licenses and all other rights granted by us
related to CUDC-305 have been terminated and reverted to Curis effective as of the termination date. Debiopharm
ceased enrollment in all clinical trials as of the termination date. In addition, we exercised our right, pursuant to the
license agreement, to obtain a non-exclusive, worldwide, royalty-bearing license, with the right to sublicense, under
other intellectual property rights of Debiopharm to develop, make, have made, use, sell, offer for sale, have sold and
import CUDC-305. Debiopharm also assigned its sole patent application related to CUDC-305 to us. Debiopharm will
transition ongoing CUDC-305 development and manufacturing activities to us and will make available all necessary
information generated by or on behalf of Debiopharm to pursue the manufacturing of CUDC-305.

During the six months ended June 30, 2015, we paid $750,000 to Debiopharm, primarily in consideration for
Debiopharm providing drug product for use in our future clinical studies.

In addition, we have agreed to make each of the following contingent one-time payments to Debiopharm: (i)
$3,000,000 within 30 days after the first dosing of the first patient in the first Phase 3 clinical trial of CUDC-305; and
(ii) $10,000,000 within 30 days after receipt of the first marketing approval for CUDC-305 in the U.S. or any
specified major European market (whichever occurs first). We have also agreed to pay to Debiopharm royalties at a
rate of 3% of net sales by us (excluding sales by our third party sublicensees) of products containing CUDC-305 and
to pay Debiopharm the following percentages of amounts that we receive from third party sublicensees: (i) 10% of
any royalties that we receive from third party sublicensees based on such sublicensees� net sales of products containing
CUDC-305; and (ii) 15% of any non-royalty sublicense payments that we receive from third party sublicensees,
provided that the maximum aggregate amount payable by us to Debiopharm with respect to non-royalty sublicense
payments is $20,000,000, unless such sublicense payments are attributable to our grant to a third party sublicensee of
a license or sublicense to develop or commercialize a topical formulation of CUDC-305 for local, non-systemic
delivery for the treatment of psoriasis, in which case there is no such maximum aggregate.

Liquidity

Since our inception, we have funded our operations primarily through license fees, contingent cash payments, research
and development funding from our corporate collaborators, private and public placements of our equity securities,
debt financings and the monetization of certain royalty rights. We have never been profitable on an annual basis and
have an accumulated deficit of $819,532,000 as of June 30, 2015.

We will need to generate significant revenues to achieve profitability and do not expect to achieve profitability in the
foreseeable future, if at all. We anticipate that existing capital resources as of June 30, 2015 should enable us to
maintain current and planned operations into 2017. Our ability to continue funding our planned operations into and
beyond this point is dependent on a number of factors including future contingent payments that we may receive from
Genentech or LLS upon the achievement of development and regulatory approval objectives, our ability to manage
our expenses and our ability to raise additional funds through additional corporate collaborations, equity or debt
financings, or from other sources of financing.

Key Drivers

We believe that near term key drivers to our success will include:
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� our ability to successfully plan, finance and complete current and planned clinical trials for our lead
proprietary asset, CUDC-907, as well as for such clinical trials to generate favorable data;

� Aurigene�s ability to advance its preclinical immuno-oncology and precision oncology drug candidates, and
our ability to further progress these programs clinically;

� Our ability to enter into at least one collaboration for one of our proprietary programs;

� Genentech and Roche�s ability to successfully commercialize Erivedge in advanced BCC in the United States
and in other global territories;

� Genentech and Roche�s initiation of additional clinical studies of Erivedge, including in non-oncology
indications such as a potential Phase 2 study in idiopathic pulmonary fibrosis; and

� our or a potential sublicensees� ability to generate additional clinical trial data for our other proprietary
programs, including CUDC-427 and CUDC-305, as well as obtain promising results from these trials.

In the longer term, a key driver to our success will be our ability, and the ability of any current or future collaborator
or licensee, to successfully develop and commercialize additional product candidates.
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Financial Operations Overview

General. Our future operating results will largely depend on the magnitude of payments from our current and potential
future corporate collaborators and the progress of drug candidates currently in our research and development pipeline.
The results of our operations will vary significantly from year to year and quarter to quarter and depend on, among
other factors, the timing of our entry into new collaborations, if any, the timing of the receipt of payments, if any,
from new or existing collaborators and the cost and outcome of any preclinical development or clinical trials then
being conducted. We anticipate that existing capital resources as of June 30, 2015 should enable us to maintain current
and planned operations into 2017.

A discussion of certain risks and uncertainties that could affect our liquidity, capital requirements and ability to raise
additional funds is set forth under �Part II, Item 1A�Risk Factors.�

Debt. In December 2012, our wholly-owned subsidiary, Curis Royalty, entered into a $30,000,000 debt transaction
with BioPharma-II at an annual interest rate of 12.25% collateralized with certain future Erivedge royalty and
royalty-related payment streams.

In connection with the loan, we transferred to Curis Royalty our right to receive certain future royalty and
royalty-related payments on the commercial sales of Erivedge that we may receive from Genentech. The loan and
accrued interest will be repaid by Curis Royalty using such royalty and royalty-related payments. To secure repayment
of the loan, Curis Royalty granted a first priority lien and security interest (subject only to permitted liens) to
BioPharma-II in all of its assets and all real, intangible and personal property, including all of its right, title and
interest in and to the royalty and royalty-related payments. The loan constitutes an obligation of Curis Royalty, and is
intended to be non-recourse to us. Under the terms of the loan, quarterly royalty payments received by Curis Royalty
from Genentech will first be applied to pay (i) escrow fees payable by us pursuant to an escrow agreement between
Curis, Curis Royalty, BioPharma-II and Boston Private Bank and Trust Company, (ii) our royalty obligations to
academic institutions, (iii) certain expenses incurred by BioPharma-II in connection with the credit agreement and
related transaction documents, including enforcement of its rights in the case of an event of default under the credit
agreement and (iv) expenses incurred by us enforcing our right to indemnification under the collaboration agreement
with Genentech. Remaining amounts, subject to caps of $3,000,000 per quarter in 2015, will be applied first, to pay
interest and second, principal on the loan. Curis Royalty will be entitled to receive the remaining amounts above the
caps, if any, and we remain entitled to receive any contingent payments upon achievement of clinical development
objectives. In 2016, there are no caps to the amounts Curis Royalty will be required to make to BioPharma-II. Curis
Royalty retains the right to royalty payments related to sales of Erivedge following repayment of the loan.

The final maturity date of the loan will be the earlier of the date when the principal is paid in full and the termination
of Curis Royalty�s right to receive royalties under the collaboration agreement with Genentech. At any time after
January 1, 2017, Curis Royalty may, subject to certain limitations, prepay the outstanding principal of the loan in
whole or in part, at a price equal to 105% of the outstanding principal on the loan, plus accrued but unpaid interest.
The obligations of Curis Royalty under the credit agreement to repay the loan may be accelerated upon the occurrence
of an event of default as defined in the credit agreement. As of June 30, 2015, the outstanding principal and interest
due under the loan is $27,022,000.

Revenue. We do not expect to generate any revenues from our direct sale of products for several years, if ever.
Substantially all of our revenues to date have been derived from license fees, research and development payments, and
other amounts that we have received from our strategic collaborators and licensees, including royalty payments. Since
the first quarter of 2012, we have recognized royalty revenues related to Genentech�s sales of Erivedge and we expect
to continue to recognize royalty revenue in future quarters from Genentech�s sales of Erivedge in the U.S. and Roche�s
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sales of Erivedge outside of the U.S. However, we expect that all of such royalty revenues will be used by our
wholly-owned subsidiary, Curis Royalty, to pay principal and interest under the loan that Curis Royalty received from
BioPharma II, subject to quarterly caps, until such time as the loan is fully repaid. We currently estimate that all
Erivedge royalties will be applied to the loan with BioPharma-II for the foreseeable future. The repayment period is
highly uncertain and could vary materially from our estimate to the extent that royalty payments we receive are lower
than our current estimates, which could arise due to factors beyond our control, such as due to the sale of competing
products that result in a lowering of the royalty rates we are entitled to receive, decreased market acceptance, a failure
by Genentech and/or Roche to obtain required regulatory approvals, and other factors described under �Part II,
Item 1A�Risk Factors.�

We could receive additional milestone payments from Genentech, provided that contractually-specified development
and regulatory objectives are met. Our only source of revenues and/or cash flows from operations for the foreseeable
future will be up-front license payments and funded research and development that we may receive under new
collaboration
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agreements, if any, contingent cash payments for the achievement of clinical, development and regulatory objectives,
if any are met, under new collaborations or our existing collaboration with Genentech and royalty payments that are
contingent upon the continued commercialization of Erivedge under this collaboration. Our ability to enter into new
collaborations and our receipt of additional payments under our existing collaboration with Genentech cannot be
assured, nor can we predict the timing of any such arrangements or payments, as the case may be.

Cost of Royalty Revenues. Cost of royalty revenues consists of all expenses incurred that are associated with royalty
revenues that we record in the Revenues section of our Consolidated Statements of Operations and Comprehensive
Loss. These costs currently consist of payments we are obligated to make to university licensors on royalties that
Curis Royalty receives from Genentech on net sales of Erivedge. In all territories other than Australia, our obligation
is equal to 5% of the royalty payments that we receive from Genentech for a period of 10 years from the first
commercial sale of Erivedge, which occurred in February 2012. For royalties that Curis Royalty receives from Roche�s
sales of Erivedge in Australia, we will be obligated to make payments to university licenses of 2% of Roche�s direct
net sales in Australia until expiration of the patent in April 2019, after which the amount will decrease to 5% of the
royalty payments that Curis Royalty receives from Genentech for the remainder of the period ending 10 years from
the first commercial sale of Erivedge, or February 2022.

Research and Development. Research and development expense consists of costs incurred to develop our drug
candidates. These expenses consist primarily of: salaries and related expenses for personnel including stock-based
compensation expense; costs of conducting clinical trials, including amounts paid to clinical centers, clinical research
organizations and consultants, among others; other outside service costs including costs of contract manufacturing;
sublicense payments; and the costs of supplies and reagents, consulting, and occupancy and depreciation charges. We
expense research and development costs as incurred. We are currently incurring research and development expenses
under our Hedgehog pathway inhibitor collaboration with Genentech related to the maintenance of third-party licenses
to certain background technologies. In addition, we record research and development expense for payments that we
are obligated to make to certain third-party university licensors upon our earning payments from Genentech related to
the achievement of clinical development and regulatory objectives under our collaboration agreement.

Drug Candidate Primary Disease Collaborator/Licensee Status
Dual HDAC and PI3K Inhibitor
- CUDC-907 Relapsed, refractory

lymphomas and multiple
myeloma

Internal development Phase 1 Expansion

Advanced HER 2-/ ER+ or
PR+ breast cancer and NUT
midline carcinoma

Internal development Phase 1

Aurigene Immuno-Oncology
- PD-L1 antagonist Cancers Aurigene Preclinical*
- Checkpoint antagonists Cancers Aurigene Preclinical*

Aurigene Precision Oncology
- IRAK4 Inhibitor Hematological cancers Aurigene Preclinical*

Antagonist of IAP Proteins
- CUDC-427 Advanced solid tumor &

lymphomas
Seeking collaborator Completed Phase 1
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HSP90 Inhibitor
- CUDC-305 Cancers Seeking collaborator Completed Phase 1

Hedgehog Pathway Inhibitor
- Erivedge Advanced BCC Genentech (Roche) Approved in US, Australia

and others and conditional
approval in the EU;
regulatory submissions
made in additional
territories

- Erivedge Preceding excision and
multiple BCC

Roche Phase 2

- Erivedge Idiopathic Pulmonary
Fibrosis

Roche Phase 2; patient enrollment
currently suspended to
allow for protocol
amendment

* We have an option to exclusively license molecules under the terms of our agreement with Aurigene.
With the exception of Erivedge in advanced BCC, our programs are in early stages of development. Therefore, our
ability and that of our collaborators and licensees to successfully complete preclinical studies and clinical trials of
these drug candidates, and the timing of completion of such programs, is highly uncertain.

There are numerous other risks and uncertainties associated with developing drugs which may affect our and our
collaborators� future results, including:

� the scope, quality of data, rate of progress and cost of clinical trials and other research and development
activities undertaken by us or our collaborators;
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� the results of future preclinical studies and clinical trials;

� the cost and timing of regulatory approvals and maintaining compliance with regulatory requirements;

� the cost and timing of establishing sales, marketing and distribution capabilities;

� the cost of establishing clinical and commercial supplies of our drug candidates and any products that we
may develop;

� the effect of competing technological and market developments; and

� the cost and effectiveness of filing, prosecuting, defending and enforcing any patent claims and other
intellectual property rights.

We cannot reasonably estimate or know the nature, timing and estimated costs of the efforts necessary to complete the
development of, or the period in which material net cash inflows are expected to commence from any of our drug
candidates. Any failure to complete the development of our drug candidates in a timely manner could have a material
adverse effect on our operations, financial position and liquidity.

A further discussion of some of the risks and uncertainties associated with completing our research and development
programs on schedule, or at all, and some consequences of failing to do so, are set forth under �Part II, Item 1A�Risk
Factors.�

In-process Research and Development. We recognized in-process research and development expenses of $24,348,000
during the six months ended June 30, 2015 in partial consideration for the rights granted to us under the collaboration
agreement with Aurigene.

General and Administrative. General and administrative expense consists primarily of salaries, stock-based
compensation expense and other related costs for personnel in executive, finance, accounting, business development,
legal, information technology, corporate communications and human resource functions. Other costs include facility
costs not otherwise included in research and development expense, insurance, and professional fees for legal, patent
and accounting services. Patent costs include certain patents covered under collaborations, a portion of which is
reimbursed by collaborators and a portion of which is borne by us. We expect that our general and administration
expenses will increase in future periods related to an increase in employee-related costs due to increased stock-based
compensation and other personnel costs.

Critical Accounting Policies and Estimates

The preparation of our consolidated financial statements in conformity with accounting principles generally accepted
in the United States requires that we make estimates and assumptions that affect the reported amounts and disclosures
in the financial statements. Such estimates and judgments include the performance obligations under our collaboration
agreements; the estimated repayment term of our debt and related short- and long-term classification; the collectability
of receivables; the carrying value of property and equipment and intangible assets; the assumptions used in our
valuation of stock-based compensation and the value of certain investments and liabilities, including our long-term
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warrant liability. We base our estimates on historical experience and on various other factors that we believe to be
appropriate under the circumstances, the results of which form the basis for making judgments about the carrying
value of assets and liabilities that are not readily apparent from other sources. Changes to the probabilities underlying
the assumptions used in valuing our warrant liability could materially impact our financial statements. Actual results
may differ from these estimates under different assumptions or conditions. We set forth our critical accounting
policies and estimates in our Annual Report on Form 10-K for the year ended December 31, 2014, or the Annual
Report, which was filed with the SEC on February 24, 2015.
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Results of Operations

Three-Month Periods Ended June 30, 2015 and June 30, 2014

Revenues. Total revenues are summarized as follows:

For the Three Months Ended
June 30,

Percentage
Increase/
(Decrease)2015 2014

REVENUES:
Royalty revenues from Genentech $ 2,034,000 $ 1,824,000 12% 
Research and development, net 49,000 (23,000) 313% 
License fees �  3,000,000 (100%) 

Total revenues $ 2,083,000 $ 4,801,000 (57%) 

Total revenues decreased by $2,718,000, or 57%, to $2,083,000 for the three months ended June 30, 2015 as
compared to $4,801,000 for the same period in 2014, primarily related to a decrease in our license fees of $3,000,000.
During the three months ended June 30, 2014, we recognized license fee revenues of $3,000,000 in connection with a
payment received for Genentech�s June 2014 filing of an IND application to initiate a phase 2 clinical study of
Erivedge in patients with idiopathic pulmonary fibrosis. We did not receive any such payments from Genentech
during the three months ended June 30, 2015.

Offsetting these decreases, royalty revenues recognized from Genentech and Roche�s net sales of Erivedge increased
$210,000 to $2,034,000 during the second quarter of 2015 as compared to $1,824,000 during the same period in 2014.

All potential future revenues under our current collaboration agreement with Genentech are either (i) contingent
payments based on the achievement of clinical and regulatory objective milestones or (ii) royalties on future net sales
made by Genentech and Roche.

Cost of Royalty Revenues. Cost of royalty revenues increased to $103,000 from $92,000 for the quarters ended
June 30, 2015 and 2014, respectively, as a result of an increase in Erivedge royalties. We are obligated to make
payments to two university licensors on royalties that Curis Royalty earns from Genentech on net sales of Erivedge

Research and Development Expenses. Research and development expenses are summarized as follows:

For the Three Months
Ended
June 30,

Percentage

Increase/
Research and Development Program 2015 2014 (Decrease)

CUDC-907 $ 2,660,000 $ 1,414,000 88% 
CUDC-427 411,000 1,287,000 (68%) 
CUDC-305 38,000 2,000 1,800% 
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CUDC-101 12,000 246,000 (95%) 
Erivedge 38,000 40,000 (5%) 
Preclinical and discovery research 2,484,000 81,000 2,967% 
Sublicense fees incurred on development and
regulatory milestones under our Genentech
collaboration �  150,000 (100%) 
Gain on sale of assets (19,000) �  (100%) 
Stock-based compensation 314,000 109,000 188% 

Total research and development expense $ 5,938,000 $ 3,329,000 78% 

Our research and development expenses increased by $2,609,000, or 78%, to $5,938,000 for the three months ended
June 30, 2015, as compared to $3,329,000 for the same period in 2014. Our research and development expenses
increased primarily due to increases in spending on CUDC-907 and preclinical programs under our collaboration with
Aurigene. These increases were partially offset by decreases in spending on CUDC-427 and CUDC-101.

Spending on CUDC-907 increased by $1,246,000 to $2,660,000 during the three months ended June 30, 2015, as
compared to $1,414,000 in the prior year period. These increased costs primarily related to outside services, including
clinical site, patient, CRO, formulation and consulting costs for two of our ongoing Phase 1 clinical trials of
CUDC-907, for
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which enrollment has increased. Internal resource costs, primarily personnel costs, supporting the development of
CUDC-907 also increased over the prior year period. Spending on our preclinical research programs for the three
months ended June 30, 2015 includes a $2,000,000 milestone payment we made to Aurigene for selection of a third
research program under that collaboration and also includes costs to support these planned development programs,
primarily consisting of personnel costs. Stock-based compensation also increased $205,000 for the three months
ended June 30, 2015 as compared to the prior year period primarily related to unvested non-employee stock options
that are marked-to-market at each quarterly reporting period.

Offsetting these increases, spending on CUDC-427 decreased by $876,000 during the three months ended June 30,
2015 as compared to the prior year period, primarily related to decreases in consulting, outside services and
employee-related costs. The last patient treated in the Phase 1 trial of CUDC-427 discontinued dosing in March 2015.
In addition, spending related to our CUDC-101 program decreased by $234,000 due to our decision to discontinue
investments in the clinical development of CUDC-101. Finally, we incurred sublicense fees of $150,000 during the
three months ended June 30, 2014 related to third party obligations on milestone payments we received from
Genentech in the prior year period.

We expect that a majority of our research and development expenses for the foreseeable future will be incurred in
support of our efforts to advance CUDC-907 and any development programs resulting from our collaboration with
Aurigene, including potential milestone payments upon achievement of specified preclinical and development
objectives in certain territories and royalties on net sales of drug candidates resulting from our collaboration with
Aurigene, if any.

We do not expect to initiate any additional clinical trials of CUDC-427 and CUDC-305 on our own and we are instead
seeking partnering opportunities for these drug candidates� further development.

General and Administrative Expenses. General and administrative expenses are summarized as follows:

For the Three Months
Ended
June 30,

Percentage
Increase/
(Decrease)2015 2014

Personnel $ 988,000 $ 1,004,000 (2%) 
Occupancy and depreciation 97,000 94,000 3% 
Legal services 697,000 332,000 110% 
Consulting and professional services 515,000 574,000 (10%) 
Insurance costs 87,000 89,000 (2%) 
Other general and administrative expenses 318,000 257,000 24% 
Stock-based compensation 709,000 575,000 23% 

Total general and administrative expenses $ 3,411,000 $ 2,925,000 17% 

General and administrative expenses increased by $486,000, or 17%, for the three months ended June 30, 2015, as
compared to the prior year period, primarily due to an increase in legal services of $365,000 related to various
business development and corporate matters, including registration statement filings and an amended stock plan, as
well legal costs associated with our intellectual property. In addition, stock-based compensation increased $134,000
over the prior year period as a result of unvested non-employee stock options that are marked-to-market at each
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quarterly reporting period as well as an increase in the number of options issued during the first half of 2015 as
compared to the prior year period.

Partially offsetting these increases, professional and consulting services decreased $59,000 during the three months
ended June 30, 2015 from the prior year period primarily due to a decrease in accounting-related expenses and
consulting services.

Change in Fair Value of Warrant Liability. In connection with our January 2010 registered direct offering, we issued
warrants to purchase an aggregate of 1,612,322 shares of common stock which became exercisable as of the closing of
the transaction. The warrants had an initial exercise price of $3.55 per share and a five year term, and the fair value of
the warrants is recorded as a long-term liability. The fair value of the warrants was estimated using a Black-Scholes
option pricing model. Historically, the warrants were revalued at each reporting period, with updated assumptions and
the resulting gains and losses recorded as the change in fair value of warrant liability in the income statement.
Expected volatilities used in the models were based on our historical volatility commensurate with the term of the
warrants.
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All of our outstanding warrants at December 31, 2014 expired unexercised on January 27, 2015 in accordance with the
warrant terms; therefore, no amounts were recognized during the quarter ended June 30, 2015 related to the change in
fair value of the warrants. We estimated that the fair value of the warrants at June 30, 2014 was $68,000 using this
model with the following assumptions: expected volatility of 63%, risk free interest rate of 0.06%, expected life of 0.6
years and no dividends. We recorded income of $557,000 for the quarter ended June 30, 2014, primarily related to the
change in our stock price during the period.

Other Expense (Income). For the three months ended June 30, 2015 and 2014, interest expense was $843,000 and
$950,000, respectively, related to interest accrued on Curis Royalty�s outstanding debt with the BioPharma-II. Interest
income was $84,000 and $41,000 for the three month periods ended June 30, 2015 and 2014, respectively.
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Six-Month Periods Ended June 30, 2015 and June 30, 2014

Revenues. Total revenues are summarized as follows:

For the Six Months Ended
June 30,

Percentage
Increase/
(Decrease)2015 2014

REVENUES:
Royalty revenues from Genentech $ 3,705,000 $ 3,112,000 19% 
Research and development, net 36,000 (26,000) 238% 
License fees �  3,000,000 (100%) 

Total revenues $ 3,741,000 $ 6,086,000 (39%) 

Total revenues decreased by $2,345,000, or 39%, to $3,741,000 for the six months ended June 30, 2015 as compared
to $6,086,000 for the same period in 2014, primarily related to a decrease of $3,000,000 in our license fees revenues
related to our Genentech collaboration. We did not receive any such payments from Genentech during the six months
ended June 30, 2015.

Offsetting the decrease in license fee revenue, royalty revenues recognized from Genentech and Roche�s net sales of
Erivedge increased $593,000 to $3,705,000 during the six months ended June 30, 2015 as compared to $3,112,000
during the same period in 2014, a 19% increase over the prior year period.

Cost of Royalty Revenues. Cost of royalty revenues, which we are required to pay to two university licensors,
increased during the six months ended June 30, 2015 as compared to the prior year period as a result of an increase in
the royalties that we earned with respect to Erivedge during the six months ended June 30, 2015 as compared to the
prior year period.

Research and Development Expenses. Research and development expenses are summarized as follows:

For the Six Months Ended
June 30,

Percentage

Increase/
Research and Development Program 2015 2014 (Decrease)

CUDC-907 $ 5,391,000 $ 2,808,000 92% 
CUDC-427 1,141,000 2,561,000 (55%) 
CUDC-305 843,000 12,000 6,925% 
CUDC-101 29,000 379,000 (92%) 
Erivedge 77,000 80,000 (4%) 
Preclinical and discovery research 2,591,000 184,000 1,308% 
Sublicense fees incurred on development and
regulatory milestones under our Genentech
collaboration �  150,000 (100%) 
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Gain on sale of assets (16,000) �  (100%) 
Stock-based compensation 601,000 301,000 100% 

Total research and development expense $ 10,657,000 $ 6,475,000 65% 

Our research and development expenses increased by $4,182,000, or 65%, to $10,657,000 for the six months ended
June 30, 2015, as compared to $6,475,000 for the same period in 2014. Our research and development expenses
increased primarily due to increases in spending on our clinical development programs, CUDC-907 and CUDC-305,
and preclinical programs under our collaboration with Aurigene. These increases were partially offset by decreases in
spending on CUDC-427 and CUDC-101.

Spending on CUDC-907 increased $2,583,000 during the six months ended June 30, 2015 as compared to the prior
year period primarily related to outside services, including clinical site, patient, CRO, formulation and consulting
costs, for our ongoing Phase 1 clinical trials of CUDC-907. Internal resource costs, primarily personnel costs,
supporting the development of CUDC-907 also increased over the prior year period. Spending on CUDC-305
increased by $831,000, primarily due to the $750,000 payment we made to Debiopharm for drug product upon
termination of that agreement. Increased spending of $2,407,000 on our preclinical research programs for the six
months ended June 30, 2015 includes a
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$2,000,000 milestone payment to Aurigene for selection of a third research program under that collaboration and also
includes costs to support these planned development programs. Stock-based compensation also increased $300,000 for
the six months ended June 30, 2015 as compared to the prior year period related to unvested non-employee stock
options that are marked-to-market at each quarterly reporting period as well as an increase in the number of options
granted during the first half of 2015 when compared to the prior year period.

Offsetting these increases, spending on CUDC-427 decreased by $1,420,000 during the six months ended June 30,
2015 as compared to the prior year period, primarily related to decreases in consulting, outside services and
employee-related costs. In addition, spending related to our CUDC-101 program decreased by $350,000, and we
incurred sublicense fees of $150,000 during the six months ended June 30, 2014 related to third party obligations on
milestone payments we received from Genentech in the prior year period.

We recorded in-process research and development expenses of $24,348,000 for the six months ended June 30, 2015,
which represents the partial consideration for the rights granted to us under the collaboration agreement with Aurigene
in January 2015.

General and Administrative Expenses. General and administrative expenses are summarized as follows:

For the Six Months Ended
June 30,

Percentage
Increase/
(Decrease)2015 2014

Personnel $ 2,041,000 $ 2,057,000 (1%) 
Occupancy and depreciation 195,000 182,000 7% 
Legal services 1,423,000 662,000 115% 
Consulting and professional services 1,164,000 982,000 19% 
Insurance costs 173,000 179,000 (3%) 
Other general and administrative expenses 572,000 563,000 2% 
Stock-based compensation 1,372,000 1,127,000 22% 

Total general and administrative expenses $ 6,940,000 $ 5,752,000 21% 

General and administrative expenses increased by $1,188,000, or 21%, for the six months ended June 30, 2015, as
compared to the prior year period, primarily due to an increase in legal, professional and consulting services related to
the Aurigene transaction, various business development and corporate matters as well legal costs associated with our
intellectual property. In addition, stock-based compensation increased $245,000 over the prior year period as a result
of unvested non-employee stock options that are marked-to-market at each quarterly reporting period as well as an
increase in the number of options issued during the first half of 2015 as compared to the prior year period.

Change in Fair Value of Warrant Liability. As a result of revaluing the warrants issued in January 2010, we recorded
other income of $649,000 for the six months ended June 30, 2014. Because the warrants expired in January 2015, no
amounts were recognized for the six months ended June 30, 2015.

Other Expense (Income). For the six months ended June 30, 2015 and 2014, interest expense was $1,710,000 and
$1,901,000, respectively, related to interest accrued on Curis Royalty�s outstanding debt with the BioPharma-II.
Interest income was $124,000 and $90,000 for the six-month periods ended June 30, 2015 and 2014, respectively.
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Liquidity and Capital Resources

Sources of Liquidity

We have financed our operations primarily through license fees, contingent cash payments and research and
development funding from our collaborators and licensors, the private and public placement of our equity securities,
debt financings and the monetization of certain royalty rights.

On February 25, 2015, we entered into an underwriting agreement with Cowen acting for itself and as representative
of the named underwriters, relating to an underwritten public offering of 21,818,181 shares of our common stock. The
offering price to the public was $2.75 per share, and the underwriters agreed to purchase the shares from us pursuant
to the underwriting agreement at a price of $2.585 per share. Under the terms of the underwriting agreement, we
granted the underwriters an option, exercisable for 30 days, to purchase up to an additional 3,272,727 shares of
common stock at the public offering price per share less the underwriting discounts and commissions. On March 2,
2015, we completed the
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public offering of 25,090,908 shares of common stock, including the full exercise by the underwriters of the option.
We received net proceeds from the sale of the shares, after deducting underwriting discounts and commissions and
estimated offering expenses, of approximately $64,619,000.

On July 2, 2015, we entered into a new sales agreement with Cowen, pursuant to which we may sell from time to time
up to $30,000,000 of our common stock through an �at-the-market� equity offering program under which Cowen will
act as sales agent. Subject to the terms and conditions of the sales agreement, Cowen may sell the common stock by
methods deemed to be an �at-the-market� offering as defined in Rule 415 promulgated under the Securities Act of 1933,
as amended, including sales made directly on the NASDAQ Global Market, on any other existing trading market for
the common stock or to or through a market maker other than on an exchange. In addition, with our prior written
approval, Cowen may also sell the common stock by any other method permitted by law, including in negotiated
transactions. Cowen will use its commercially reasonable efforts consistent with its normal trading and sales practices
and applicable state and federal laws, rules and regulations and the rules of the NASDAQ Global Market to sell on our
behalf all of the shares requested to be sold by us. We have no obligation to sell any of the common stock under the
sales agreement. Either Cowen or we may at any time suspend solicitations and offers under the sales agreement upon
notice to the other party. The sales agreement may be terminated at any time by either Cowen or us upon written
notice to the other party as specified in the sales agreement. The aggregate compensation payable to Cowen shall be
3% of the gross sales price of the common stock sold by Cowen pursuant to the sales agreement. In addition, we have
agreed to reimburse a portion of the expenses of Cowen in connection with the offering up to a maximum of $30,000.
Each party has agreed in the sales agreement to provide indemnification and contribution against certain liabilities,
including liabilities under the Securities Act, subject to the terms of the sales agreement. The Shares to be sold under
the Sales Agreement, if any, may be issued and sold pursuant to the universal shelf registration statement on Form S-3
that the Company filed with the Securities and Exchange Commission on July 2, 2015, after such time as the
Registration Statement is declared effective by the SEC. Under a prior sales agreement that we entered into with
Cowen in July 2013, we sold an aggregate of 3,850,206 shares of common stock pursuant to this sales agreement for
proceeds of $16,246,000, net of all issuance costs. The July 2013 sales agreement with Cowen terminated pursuant to
the terms of such agreement.

In December 2012, our wholly-owned subsidiary, Curis Royalty, received a $30,000,000 loan at an annual interest
rate of 12.25% pursuant to a credit agreement with BioPharma-II. In connection with the loan, we transferred to Curis
Royalty our right to receive certain future royalty and royalty-related payments on the commercial sales of Erivedge
that we may receive from Genentech. The loan and accrued interest will be repaid by Curis Royalty using such royalty
and royalty-related payments. The loan constitutes an obligation of Curis Royalty, and is intended to be non-recourse
to us. The final maturity date of the loan will be the earlier of the date when the principal is paid in full or the
termination of Curis Royalty�s right to receive royalties under the collaboration agreement with Genentech. Payments
to BioPharma-II for the six months ended June 30, 2015 totaled $3,356,000, of which $1,677,000 has been applied to
the principal portion of the debt with the remainder paying interest. As of June 30, 2015, Curis Royalty owed a total of
$27,022,000, gross of issuance costs, to BioPharma-II comprised of principal and accrued interest.

We have received aggregate milestone payments totaling $59,000,000 under our collaboration with Genentech. In
addition, we began receiving royalty revenues in 2012 in connection with Genentech�s net sales of Erivedge in the U.S.
and Roche�s net sales of Erivedge outside of the U.S. Erivedge royalty revenues received subsequent to December
2012 are being used to repay Curis Royalty�s outstanding principal and interest under the loan due to BioPharma-II,
subject to specified quarterly caps. Curis Royalty will be entitled to receive and distribute to Curis remaining royalty
and royalty-related amounts in excess of the foregoing caps, if any. We also remain entitled to receive any contingent
payments upon achievement of clinical development objectives and royalty payments related to sales of Erivedge
following repayment of the loan. Upon receiving any such payments, as well as on royalties that are received in any
territory other than Australia, we are required to make payments to certain university licensors totaling 5% of these
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amounts. For royalties that Curis Royalty receives from Roche�s sales of Erivedge in Australia, we will be obligated to
make payments to university licenses of 2% of Roche�s direct net sales in Australia until expiration of the patent in
April 2019, after which the amount will decrease to 5% of the royalty payments that Curis Royalty receives from
Genentech for the remainder of the period ending 10 years from the first commercial sale of Erivedge, or February
2022.

At June 30, 2015, our principal sources of liquidity consisted of cash, cash equivalents, and investments of
$99,186,000, excluding our restricted investments of $153,000. Our cash and cash equivalents are highly liquid
investments with a maturity of three months or less at date of purchase and consist of investments in money market
funds with commercial banks and financial institutions, as well as short-term commercial paper, and government
obligations. We maintain cash balances with financial institutions in excess of insured limits.
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Cash Flows

The use of our cash flows for operations has primarily consisted of salaries and wages for our employees, facility and
facility-related costs for our office and laboratory, fees paid in connection with preclinical and clinical studies,
laboratory supplies, consulting fees and legal fees. We expect that costs associated with clinical studies will increase
in future periods.

Net cash used in operating activities of $14,545,000 during the six-month period ended June 30, 2015 was primarily
the result of our net loss for the period of $39,977,000, offset by non-cash charges consisting of the stock issuance to
Aurigene as partial consideration for the collaboration agreement with Aurigene stock-based compensation, changes
in the fair value of our warrant liability, non-cash interest expense and depreciation totaling $25,991,000. In addition,
accounts payable and accrued liabilities used cash of $154,000 related to the payment of certain year-end employee
benefits, and prepaid assets increased $274,000 related to deposits made with vendors.

Net cash used in operating activities of $10,035,000 during the six-month period ended June 30, 2014 was primarily
the result of our net loss for the period of $7,460,000 and repayments of capitalized interest on our debt of $711,000,
offset by non-cash charges consisting of stock-based compensation, changes in the fair value of our warrant liability,
non-cash interest expense and depreciation totaling $975,000. In addition, accounts receivable increased $3,366,000
primarily related to an Erivedge milestone achieved in June 2014, payment of which was received in July 2014, and
an increase in Erivedge royalties.

We expect to continue to use cash in operations as we seek to advance our drug candidates and at least two programs
under our collaboration agreement with Aurigene. In addition, in the future we may owe royalties and other contingent
payments to our licensors based on the achievement of developmental milestones, product sales and other specified
objectives.

Investing activities used cash of $24,854,000 and provided cash of $10,344,000 for the six-month periods ended
June 30, 2015 and 2014, respectively, resulting primarily from net investment activity from purchases and maturities
of investments for the respective periods. The increase in purchases of investments during the six-month period ended
June 30, 2015 resulted from the reinvestment of the net proceeds received from the public offering of our common
stock.

Financing activities provided cash of $63,137,000 for the six-month period ended June 30, 2015. We received
$64,619,000 in net proceeds from our underwritten public offering of common stock, and we also received proceeds
of $195,000 from the exercise of stock options during the six-month period. These proceeds were offset by the
principal payments on Curis Royalty�s loan with BioPharma-II of $1,677,000. Financing activities provided cash of
$257,000 for the six-month period ended June 30, 2014, from the exercise of stock options.

Funding Requirements

We have incurred significant losses since our inception. As of June 30, 2015, we had an accumulated deficit of
approximately $819,532,000. We will require substantial funds to continue our research and development programs
and to fulfill our planned operating goals. In particular, our currently planned operating and capital requirements
include the need for working capital to support our research and development activities for CUDC-907 as well as for
potential programs under our collaboration with Aurigene, and to fund our general and administrative costs and
expenses.
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In January 2015, we entered into an exclusive collaboration agreement focused on immuno-oncology and selected
precision oncology targets with Aurigene. The collaboration provides for inclusion of multiple programs, and we have
the option to exclusively license compounds once a development candidate is nominated within each respective
program. For the initial two programs, we are obligated to pay Aurigene $3,000,000 upon option exercise, $3,000,000
upon acceptance of an IND, and $4,000,000 upon our dosing of the fifth patient in the related Phase 1 study. For the
third program, our payments to Aurigene include $2,000,000 that we paid upon our selection of the program in April
2015, $3,000,000 upon option exercise and $2,500,000 upon acceptance of an IND. Our costs subsequent to these
initial milestones will be largely directed by further clinical development for the respective development candidate,
with the next milestone payment to Aurigene for each program incurred upon the first regulatory approval in a major
market.
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We have historically derived a substantial portion of our operating cash flow from our receipt of milestone payments
under collaboration agreements with third parties. However, we cannot predict whether we will receive additional
milestones under our collaboration with Genentech. Our ability to generate cash flow to operate our business will
depend, in part, on royalty payments from the commercial sale of Erivedge (subject to Curis Royalty�s obligation to
remit certain royalties to BioPharma-II). We expect that our only source of cash flows from operations for the
foreseeable future will be:

� up-front license payments and research and development funding that we may receive if we are able to
successfully enter into new collaboration agreements;

� contingent cash payments that we may receive for the achievement of development objectives under any new
collaborations or our existing collaboration with Genentech; and

� royalty payments that are contingent upon the successful commercialization of products based upon these
collaborations, including royalties on sales of Erivedge in advanced BCC by Genentech, subject to Curis
Royalty�s obligation to remit certain royalties to BioPharma-II.

We may not be able to successfully enter into or continue any corporate collaborations and the timing, amount and
likelihood of us receiving payments under such collaborations is highly uncertain. In addition, for the foreseeable
future, we will only receive royalties under our collaboration agreement with Genentech to the extent net sales are
generated at a level sufficient to derive royalties in excess of Curis Royalty�s obligation to remit such royalties to
BioPharma-II in repayment of the loan. We currently estimate that all royalties that we receive from Genentech will
be remitted to BioPharma-II until the loan is fully repaid.

To become and remain profitable, we, either alone or with collaborators, must develop and eventually commercialize
one or more drug candidates with significant market potential. This will require us to be successful in a range of
challenging activities, including completing preclinical testing and clinical trials of our drug candidates, obtaining
marketing approval for these drug candidates, manufacturing, marketing and selling those drugs for which we may
obtain marketing approval and satisfying any post-marketing requirements. We may never succeed in these activities
and, even if we do, may never generate revenues that are significant or large enough to achieve profitability. Other
than Erivedge, which is being commercialized by Genentech and Roche, our most advanced drug candidates are
currently only in early clinical testing.

For the foreseeable future, we will need to spend significant capital in an effort to develop and commercialize
products and we expect to incur substantial operating losses. Our failure to become and remain profitable would,
among other things, depress the market price of our common stock and could impair our ability to raise capital,
expand our business, diversify our research and development programs or continue our operations.

We anticipate that existing cash, cash equivalents, marketable securities, investments and working capital at June 30,
2015, should enable us to maintain current and planned operations into 2017. Our future capital requirements,
however, may vary from what we currently expect. There are a number of factors that may adversely affect our
planned future capital requirements and accelerate our need for additional financing, many of which are outside our
control, including the following:
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� unanticipated costs in our research and development programs;

� the timing and cost of obtaining regulatory approvals for our drug candidates and maintaining compliance
with regulatory requirements;

� the timing, receipt and amount of payments, if any, from current and potential future collaborators;

� the timing and amount of option exercise fees, milestone payments, royalties and other payments due to
licensors, including Aurigene, for patent rights and technology used in our drug development programs;

� unplanned costs to prepare, file, prosecute, defend and enforce patent claims and other patent-related costs,
including litigation costs and technology license fees; and

� unexpected losses in our cash investments or an inability to otherwise liquidate our cash investments due to
unfavorable conditions in the capital markets.

We may seek additional funding through public or private financings of debt or equity. The market for emerging life
science stocks in general, and the market for our common stock in particular, are highly volatile. Due to this and
various other factors, including potentially adverse general market conditions and the early-stage development status
of a majority of our drug candidates and the early stage of the commercial U.S. launch of Erivedge, additional funding
may not be available to us on acceptable terms, if at all. In addition, the terms of any potential financing may be
dilutive or otherwise adversely affect other rights of our stockholders.
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We also expect to seek additional funds through arrangements with collaborators, licensees or other third parties.
These arrangements would generally require us to relinquish or encumber rights to some of our technologies or drug
candidates, and we may not be able to enter into such arrangements on acceptable terms, if at all.

We anticipate that we will require additional funding. If we are unable to obtain such additional funding on a timely
basis, whether through payments under existing or future collaborations or license agreement or sales of debt or
equity, we may be required to:

� delay, limit, reduce or terminate preclinical studies, clinical trials or other development activities for one or
more of our drug candidates; or

� delay, limit, reduce or prevent us from establishing sales and marketing capabilities, either internally or
through third parties, or other activities that may be necessary to commercialize our drug candidates.

New Accounting Pronouncements

In April 2015, the Financial Accounting Standards Board (�FASB�) updated the guidance related to the presentation of
debt issuance costs. The new standard requires debt issuance costs, related to a recognized debt liability, be presented
in the balance sheet as a direct deduction from the carrying amount of the related debt liability instead of being
presented as an asset. The update requires the guidance to be applied retrospectively. The update is effective for fiscal
years beginning after December 15, 2015 and we do not expect adoption of this guidance will have a material impact
on our financial statements.

In January 2015, the FASB issued new guidance to eliminate the concept of extraordinary items as part of its initiative
to reduce complexity in accounting standards. The guidance is effective for annual and interim periods beginning after
December 15, 2015 and may be applied prospectively or retrospectively. We do not expect adoption of this standard
will have a material impact on our financial statements.

In May 2014, the FASB issued new revenue recognition guidance which provides a single comprehensive model for
entities to use in accounting for revenue arising from contracts with customers and will supersede most current
revenue recognition guidance. The new standard also requires significantly expanded disclosures regarding the
qualitative and quantitative information of an entity�s nature, amount, timing, and uncertainty of revenue and cash
flows arising from contracts with customers. The guidance is currently effective in 2018. Early adoption is permitted
in 2017. We are currently evaluating the impact the standard will have on its consolidated financial statements.

Off-Balance Sheet Arrangements

We have no off-balance sheet arrangements as of June 30, 2015.
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ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK
Our current cash balances in excess of operating requirements are invested in cash equivalents, short-term marketable
securities, which consist of time deposits and investments in money market funds with commercial banks and
financial institutions, short-term commercial paper, and government obligations with an average maturity of less than
one year, and long-term investments. All marketable securities and long-term investments are considered available for
sale. The primary objective of our cash investment activities is to preserve principal while at the same time
maximizing the income we receive from our invested cash without significantly increasing risk of loss. This objective
may be adversely affected by the ongoing economic downturn and volatile business environment and continued
unpredictable and unstable market conditions.

Our marketable securities and long-term investments are subject to interest rate risk and will fall in value if market
interest rates increase. While as of the date of this filing, we are not aware of any downgrades, material losses, or other
significant deterioration in the fair value of our cash equivalents, marketable securities or long-term investments since
June 30, 2015, no assurance can be given that further deterioration in conditions of the global credit and financial
markets would not negatively impact our current portfolio of cash equivalents or marketable securities or our ability to
meet our financing objectives. Further dislocations in the credit market may adversely impact the value and/or
liquidity of marketable securities and long-term investments owned by us. To help manage this risk, we limit our
investments to investment grade securities and deposits are with investment grade financial institutions. We believe
that the realization of losses due to changes in credit spreads is unlikely as we currently have the ability to hold our
investments for a sufficient period of time to recover the fair value of the investment and there is sufficient evidence
to indicate that the fair value of the investment is recoverable. We do not use derivative financial instruments in our
investment portfolio. We do not believe that a 10% change in interest rate percentages would have a material impact
on the fair value of our investment portfolio or our interest income.

ITEM 4. CONTROLS AND PROCEDURES
Evaluation of Disclosure Controls & Procedures

Our management, with the participation of our chief executive officer and chief financial officer, evaluated the
effectiveness of our disclosure controls and procedures as of June 30, 2015. The term �disclosure controls and
procedures,� as defined in Rules 13a-15(e) and 15d-15(e) under the Securities Exchange Act of 1934, or the Exchange
Act, means controls and other procedures of a company that are designed to ensure that information required to be
disclosed by us in the reports that we file or submit under the Exchange Act is recorded, processed, summarized and
reported within the time periods specified in the SEC�s rules and forms. Disclosure controls and procedures include,
without limitation, controls and procedures designed to ensure that information required to be disclosed by a company
in the reports that it files or submits under the Exchange Act is accumulated and communicated to the company�s
management, including its principal executive and principal financial officers, as appropriate to allow timely decisions
regarding required disclosure. Management recognizes that any controls and procedures, no matter how well designed
and operated, can provide only reasonable assurance of achieving their objectives and management necessarily applies
its judgment in evaluating the cost-benefit relationship of possible controls and procedures. Based on the evaluation of
our disclosure controls and procedures as of June 30, 2015, our chief executive officer and chief financial officer
concluded that, as of such date, our disclosure controls and procedures were effective at the reasonable assurance
level.

Changes in Internal Control Over Financial Reporting
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No change in our internal control over financial reporting (as defined in Rules 13a-15(f) and 15d-15(f) under the
Exchange Act) occurred during the quarter ended June 30, 2015 that has materially affected, or is reasonably likely to
materially affect, our internal control over financial reporting.
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PART II�OTHER INFORMATION

Item 1A. Risk Factors
You should carefully consider the following risk factors, in addition to other information included in this quarterly
report on Form 10-Q and in other documents we file with the SEC, in evaluating Curis and our business. If any of the
following risks occur, our business, financial condition and operating results could be materially adversely affected.
The following risk factors restate and supersede the risk factors previously disclosed in �Part I, Item 1A. Risk Factors�
of our Annual Report on Form 10-K for the year ended December 31, 2014.

RISKS RELATING TO OUR FINANCIAL RESULTS AND NEED FOR FINANCING

We have incurred substantial losses, expect to continue to incur substantial losses for the foreseeable future and
may never generate significant revenue or achieve profitability.

We have incurred significant losses since our inception. As of June 30, 2015, we had an accumulated deficit of
approximately $819,532,000. We will require substantial funds to continue our research and development programs
and to fulfill our planned operating goals. In particular, our currently planned operating and capital requirements
include the need for working capital to support our current and planned research and development activities for
CUDC-907 as well as to fund programs we may license and develop under our collaboration with Aurigene, which we
expect will require substantial additional capital, and to fund our general and administrative costs and expenses. For
example, there are currently three lead programs under this collaboration and we anticipate that in 2015 we will
exercise options to obtain exclusive licenses to two such programs, and to file IND applications for a development
candidate from each these two programs in late 2015 to early 2016. For the initial two programs, we are obligated to
pay Aurigene $3,000,000 upon option exercise, $3,000,000 upon acceptance of an IND, and $4,000,000 upon our
dosing of the fifth patient in the related Phase 1 study. For the third program, our payments to Aurigene include
$2,000,000 we paid upon our selection of the program in April 2015, $3,000,000 upon option exercise and $2,500,000
upon acceptance of an IND.

We have historically derived a substantial portion of our operating cash flow from the receipt of milestone payments
and research funding revenues under our collaboration agreements with third parties. However, we have no current
research funding revenue under these agreements and there can be no assurance that we will receive any future
milestone payments under these agreements. Our ability to generate cash flow to operate our business will depend, in
part, on royalty payments from the commercial sale of Erivedge (subject to Curis Royalty�s obligation to remit certain
royalties to BioPharma-II). We expect that our only source of cash flows from operations for the foreseeable future
will be:

� up-front license payments and research and development funding that we may receive if we are able to
successfully enter into new collaboration agreements;

� contingent cash payments that we may receive for the achievement of development objectives under any new
collaborations or our existing collaboration with Genentech; and
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� royalty payments that are contingent upon the successful commercialization of products based upon these
collaborations, including royalties on sales of Erivedge in advanced BCC by Genentech, subject to Curis
Royalty�s obligation to remit certain royalties to BioPharma-II.

The royalty rate applicable to Erivedge may be decreased in certain specified circumstances, including when a
competing product that binds to the same molecular target as Erivedge is approved by the applicable regulatory
authority and is being sold in such country by a third party for use in the same indication as Erivedge or when there is
no issued intellectual property covering Erivedge in a territory in which sales are recorded. In June 2015, the
Committee for Medicinal Products for Human Use, or CHMP, in the European Union adopted a positive opinion,
recommending the granting of a marketing authorization to Novartis Europharma�s Odomzo® (sonidegib), intended for
the treatment of adults with locally advanced BCC, and in July 2015, Odomzo received FDA approval in the United
States. The FDA approval of Odomzo could result in a decline in our royalty revenues derived from U.S. net sales and
would likely increase our estimated repayment period of the loan made by BioPharma-II. Erivedge received FDA
approval for the treatment of adults with metastatic or locally advanced BCC. We are currently evaluating the impact
of Odomzo�s recent FDA approval on the royalty rate that Curis Royalty receives from Genentech.

We may not be able to successfully enter into or continue any corporate collaborations and the timing, amount and
likelihood of us receiving payments under such collaborations is highly uncertain. In addition, for the foreseeable
future, we will only receive royalties under our collaboration agreement with Genentech to the extent net sales are
generated at a level sufficient to derive royalties in excess of Curis Royalty�s obligation to remit such royalties to
BioPharma-II in repayment of the loan. We currently estimate that all royalties that we receive from Genentech will
be remitted to BioPharma-II until the loan is fully repaid.
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To become and remain profitable, we, either alone or with collaborators, must develop and eventually commercialize
one or more drug candidates with significant market potential. This will require us to be successful in a range of
challenging activities, including completing preclinical testing and clinical trials of our drug candidates, obtaining
marketing approval for these drug candidates, manufacturing, marketing and selling those drugs for which we may
obtain marketing approval and satisfying any post-marketing requirements. We may never succeed in these activities
and, even if we do, may never generate revenues that are significant or large enough to achieve profitability. Other
than Erivedge, which is being commercialized by Genentech and Roche, our most advanced drug candidates are
currently only in early clinical testing.

For the foreseeable future, we will need to spend significant capital in an effort to develop and commercialize
products and we expect to incur substantial operating losses. Our failure to become and remain profitable would,
among other things, depress the market price of our common stock and could impair our ability to raise capital,
expand our business, diversify our research and development programs or continue our operations.

We will require substantial additional capital, which may be difficult to obtain.

We will require substantial funds to continue our research and development programs and to fulfill our planned
operating goals. In particular, our currently planned operating and capital requirements include the need for substantial
working capital to support our research and development activities for CUDC-907 as well as development candidates
we may license under our collaboration with Aurigene, which we expect will require substantial additional capital,
and to fund our general and administrative costs and expenses. Moreover, under the collaboration, license and option
agreement with Aurigene, we are required to make milestone, royalty and option fee payments for discovery, research
and preclinical development programs that will be performed by Aurigene, which will impose significant potential
financial obligations on us. The collaboration provides for inclusion of multiple programs, and we have the option to
exclusively license compounds once a development candidate is nominated within each respective program. For the
initial two programs, we are obligated to pay Aurigene $3,000,000 upon option exercise, $3,000,000 upon acceptance
of an IND, and $4,000,000 upon our dosing of the fifth patient in the related Phase 1 study. For the third program, our
payments to Aurigene include $2,000,000 that we paid upon our selection of the program in April 2015, $3,000,000
upon option exercise and $2,500,000 upon acceptance of an IND. Our collaboration-related costs subsequent to these
initial milestones will be largely directed by further clinical development for the respective program, with the next
milestone for each program incurred upon the first regulatory approval in a major market. We expect our development
activity-related expenses to substantially increase in connection with CUDC-907 and Aurigene programs.
Accordingly, we will need to obtain substantial additional funding in connection with our continuing operations. If we
are unable to raise capital when needed or on attractive terms, we would be forced to delay, reduce or eliminate our
research and development programs or future commercialization efforts.

We anticipate that existing cash, cash equivalents, investments and working capital at June 30, 2015 should enable us
to maintain current and planned operations into 2017. Our future capital requirements, however, may vary from what
we currently expect. There are a number of factors that may affect our planned future capital requirements and
accelerate our need for additional working capital, many of which are outside our control, including the following:

� unanticipated costs in our research and development programs;

� the timing and cost of obtaining regulatory approvals for our drug candidates and maintaining compliance
with regulatory requirements;
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� the timing, receipt and amount of payments, if any, from current and potential future collaborators;

� the timing and amount of option exercise fees, milestone payments, royalties and other payments due to
licensors, including Aurigene, for patent rights and technology used in our drug development programs;

� the costs of commercialization activities for any of our product candidates that receive marketing approval,
to the extent such costs are not the responsibility of one of our collaborators, including the costs and timing
of establishing product sales, marketing, distribution and manufacturing capabilities;

� unplanned costs to prepare, file, prosecute, defend and enforce patent claims and other patent-related costs,
including litigation costs and technology license fees; and

� unexpected losses in our cash investments or an inability to otherwise liquidate our cash investments due to
unfavorable conditions in the capital markets.
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Raising additional capital may cause dilution to our stockholders, restrict our operations or require us to
relinquish rights to our technologies or drug candidates.

We may seek additional funding through public or private financings of debt or equity. The market for emerging life
science stocks in general, and the market for our common stock in particular, are highly volatile. Due to this and
various other factors, including potentially adverse general market conditions and the early-stage development status
of a majority of our drug candidates and the early stage of the commercial U.S. launch of Erivedge, additional funding
may not be available to us on acceptable terms, if at all. In addition, the terms of any potential financing may be
dilutive or otherwise adversely affect other rights of our stockholders.

We also expect to seek additional funds through arrangements with collaborators, licensees or other third parties.
These arrangements would generally require us to relinquish or encumber rights to some of our technologies or drug
candidates, and we may not be able to enter into such arrangements on acceptable terms, if at all.

We anticipate that we will require additional funding. If we are unable to obtain such additional funding on a timely
basis, whether through payments under existing or future collaborations or license agreement or sales of debt or
equity, we may be required to:

� delay, limit, reduce or terminate preclinical studies, clinical trials or other development activities for one or
more of our drug candidates; or

� delay, limit, reduce or prevent us from establishing sales and marketing capabilities, either internally or
through third parties, or other activities that may be necessary to commercialize our drug candidates.

We transferred and encumbered certain royalty and royalty-related payments on the commercial sales of
Erivedge in connection with our credit agreement with BioPharma-II and, as a result, we could lose all rights to
future royalty and royalty-related payments.

In December 2012, our wholly-owned subsidiary, Curis Royalty, received a $30,000,000 loan pursuant to a credit
agreement with BioPharma-II. In connection with the loan, we transferred to Curis Royalty our right to receive certain
future royalty and royalty-related payments on the commercial sales of Erivedge that we receive from Genentech. The
loan and accrued interest will be repaid by Curis Royalty using such royalty and royalty-related payments. To secure
repayment of the loan, Curis Royalty granted a first priority lien and security interest (subject only to permitted liens)
to BioPharma-II in all of its assets and all real, intangible and personal property, including all of its right, title and
interest in and to the royalty and royalty-related payments. The loan constitutes an obligation of Curis Royalty, and is
intended to be non-recourse to Curis.

Under the terms of the credit agreement, neither Curis nor Curis Royalty guaranteed any level of future royalty or
royalty-related payments or the value of such payments as collateral to the loan. However, in certain circumstances,
the obligations of Curis Royalty under the credit agreement to repay the loan may be accelerated, including:

� if any payment of principal is not made within three days of when such payment is due and payable or
otherwise made in accordance with the terms of the credit agreement;
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� if any representations or warranties made in the credit agreement or any other transaction document prove to
be incorrect or misleading in any material respect when made;

� if there occurs a default in the performance of affirmative and negative covenants set forth in the credit
agreement or under certain ancillary transaction documents;

� the failure by Genentech to pay material amounts owed under the collaboration agreement with Genentech
because of an actual breach or default by Curis under the collaboration agreement;

� a material breach or default by Curis Royalty under certain ancillary transaction documents, in each case,
which breach or default is not cured within 30 days after written demand thereof by BioPharma-II;

� the voluntary or involuntary commencement of bankruptcy proceedings by either Curis or Curis Royalty and
other insolvency related defaults;

� any materially adverse effect on the binding nature of any of the transaction documents or the Genentech
collaboration agreement;

� if any person shall be designated as an independent director of Curis Royalty other than in accordance with
its limited liability company operating agreement; or

� if Curis shall at any time cease to own, of record and beneficially, 100% of the equity interests in Curis
Royalty.
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If any of the above were to occur, Curis Royalty may not have sufficient funds to pay the accelerated obligation and
BioPharma-II could foreclose on the secured royalty and royalty-related payment stream. In such an event, we could
lose our right to royalty and royalty-related payments not transferred to BioPharma-II, including those we would
otherwise be entitled to receive if, or when, Curis Royalty satisfied its obligations to BioPharma-II under the credit
agreement.

Fluctuations in our quarterly and annual operating results could adversely affect the price of our common
stock.

Our quarterly and annual operating results may fluctuate significantly. Some of the factors that may cause our
operating results to fluctuate on a period-to-period basis include:

� payments we may be required to make to collaborators such as Aurigene to exercise license rights and satisfy
milestones and royalty obligations;

� the status of, and level of expenses incurred in connection with, our programs, including development costs
relating to CUDC-907 as well as to fund programs we may license and develop under our collaboration with
Aurigene,;

� fluctuations in sales of Erivedge and related royalty payments including fluctuations resulting from the
impact of future sales of competing products;

� any intellectual property infringement lawsuit or other litigation in which we may become involved;

� the implementation of restructuring and cost-savings strategies;

� the occurrence of an event of default under the credit agreement by and among Curis, Curis Royalty and
BioPharma II;

� the implementation or termination of collaboration, licensing, manufacturing or other material agreements
with third parties, and non-recurring revenue or expenses under any such agreement; and

� compliance with regulatory requirements.
Unstable market and economic conditions may have serious adverse consequences on our business, financial
condition and stock price.

Our general business strategy and prospects may be adversely affected by the uncertain economic conditions, volatile
business environment and continued unpredictable and unstable market conditions, both domestically and abroad. If
equity and credit markets are unfavorable, it is likely to make future debt or equity financing more difficult, more
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costly, and more dilutive. Failure to secure any necessary financing in a timely manner and on favorable terms could
have a material adverse effect on our growth strategy, financial performance and stock price and could require us to
delay or abandon research and development plans.

At June 30, 2015, we had $99,186,000 of cash, cash equivalents and investments consisting of cash, money market,
commercial paper, corporate debt securities, and government obligations. Any deterioration in conditions of the global
credit and financial markets could negatively impact our current portfolio of cash equivalents and marketable
securities and our ability to meet our financing objectives. Further dislocations in the credit market may adversely
impact the value and liquidity of marketable securities owned by us.

There is a possibility that our stock price may decline due to the volatility of the stock market in recent years.
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RISKS RELATING TO THE DEVELOPMENT AND COMMERCIALIZATION OF OUR PRODUCTS

We depend heavily on the success of our most advanced product candidates. All of our product candidates are
still in early clinical development. Clinical trials of our product candidates may not be successful. If we are
unable to commercialize our product candidates or experience significant delays in doing so, our business will
be materially harmed.

We have invested a significant portion of our efforts and financial resources on our most advanced product candidate,
CUDC-907. In addition, under our agreement with Aurigene, we have the option to license from Aurigene specified
programs and we expect to exercise our option to license two such programs in 2015 and to also file IND applications
for a development candidate from each program in late 2015 or early 2016. Our ability to generate product revenues,
which we do not expect will occur for many years, if ever, will depend heavily on the successful development and
eventual commercialization of our product candidates. The success of our product candidates will depend on many
factors, including the following:

� successful enrollment in, and completion of, ongoing and future clinical trials of CUDC-907 and other
potential compounds that we may develop under our collaboration agreement with Aurigene;

� Aurigene�s ability to successfully discover and preclinically develop drug candidates under the parties�
collaboration agreement;

� receipt of marketing approvals from applicable regulatory authorities;

� establishing commercial manufacturing capabilities or making arrangements with third-party manufacturers;

� obtaining and maintaining patent and trade secret protection and non-patent exclusivity for our medicines;

� launching commercial sales of the medicines, if and when approved, whether alone or in collaboration with
others;

� acceptance of the medicines, if and when approved, by patients, the medical community and third-party
payors;

� effectively competing with other therapies;

� continuing acceptable safety profile for the medicines following approval;
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� enforcing and defending intellectual property rights and claims; and

� achieving desirable medicinal properties for the intended indications.
If we do not achieve one or more of these factors in a timely manner or at all, we could experience significant delays
or an inability to successfully commercialize our most advanced product candidate which would materially harm our
business.

We are reliant on Genentech and Roche for the successful development and commercialization of Erivedge. If
Genentech and Roche do not successfully commercialize Erivedge for advanced BCC, or develop Erivedge for
other indications, our future prospects may be substantially harmed.

In January 2012, Erivedge became the first and only FDA-approved medicine for people with advanced BCC. Since
2012, Erivedge has also been approved in over 60 foreign countries. Genentech and/or Roche have filed regulatory
submissions in additional territories seeking approval to commercialize Erivedge for this same indication. Roche and
Genentech are also continuing development of Erivedge in less severe forms of BCC as well as pursuing its potential
development in other non-oncology indications. Our levels of revenue in each period and our near-term prospects
substantially depend upon Genentech�s ability to successfully develop and commercialize Erivedge in one or more
additional indications and to demonstrate its safety and efficacy, as well as its superiority over existing therapies and
standards of care. The development and commercialization of Erivedge could be unsuccessful if:

� Erivedge for the treatment of advanced BCC is no longer accepted as safe, efficacious, cost-effective, and
preferable to current therapies in the medical community and by third-party payors;

� Genentech and/or Roche fail to continue to apply the necessary financial resources and expertise to
manufacturing, marketing and selling Erivedge for advanced BCC and to regulatory approvals for this
indication outside of the U.S.;

� Genentech and/or Roche do not continue to develop and implement effective marketing, sales and
distribution strategies and operations, for development and commercialization of Erivedge for advanced
BCC;

� Genentech and/or Roche do not continue to develop, validate and maintain a commercially viable
manufacturing process for Erivedge that is compliant with current good manufacturing practices;

� Genentech and Roche do not obtain full approval to commercialize Erivedge in the EU based upon the
results of the STEVIE trial;
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� Genentech and/or Roche do not successfully obtain third party reimbursement and generate commercial
demand that results in sales of Erivedge for advanced BCC in any geographic areas where requisite
approvals have been, or may be, obtained;

� we or Genentech and/or Roche encounter any third party patent interference, derivation, inter partes review,
post-grant review, reexamination or patent infringement claims with respect to Erivedge;

� Genentech and/or Roche do not comply with any and all regulatory and legal requirements applicable to the
sale of Erivedge for advanced BCC;

� competing products are approved for the same indications as Erivedge. For example Novartis Europharma is
developing Odomzo® (sonidegib), which is intended for the treatment of adults with locally advanced BCC.
The U.S. FDA approved Odomzo in July 2015 and the CHMP in the European Union adopted a positive
opinion in June 2015, recommending the granting of a marketing authorization for this product;

� new safety risks are identified; and/or

� Erivedge does not demonstrate acceptable safety and efficacy in current or future clinical trials, or otherwise
does not meet applicable regulatory standards for approval in indications other than advanced BCC.

In addition, pursuant to the terms of our credit agreement with BioPharma-II, for the foreseeable future, we expect that
all royalties that Curis Royalty receives under our collaboration agreement with Genentech will be remitted to
BioPharma-II in repayment of our loan until the loan is fully repaid.

The therapeutic efficacy of our drug candidates is unproven in humans, and we may not be able to successfully
develop and commercialize drug candidates pursuant to these programs.

Our drug candidates are novel chemical entities and their potential benefit as therapeutic cancer drugs is unproven.
Our ability to generate revenues from these drug candidates, which we do not expect will occur in the short term, if
ever, will depend heavily on their successful development and commercialization, which is subject to many potential
risks. For example, our drug candidates may not prove to be effective inhibitors of the molecular targets they are being
designed to act against and may not demonstrate in patients any or all of the pharmacological benefits that may have
been demonstrated in preclinical studies. These drug candidates may interact with human biological systems in
unforeseen, ineffective or harmful ways. If the FDA determines that any of our drug candidates are associated with
significant side effects or have characteristics that are unexpected, we may need to delay or abandon their
development or limit development to certain uses or subpopulations in which the undesirable side effects or other
characteristics are less prevalent, less severe or more acceptable from a risk-benefit perspective. In addition, in
connection with our collaboration with Aurigene, we are seeking to discover, develop and commercialize small
molecule antagonists for immuno-oncology targets such as immune checkpoints proteins like programmed death
ligand-1 or PD-L1 protein and precision oncology targets, and such efforts may not prove to be successful. As such,
outside of our collaboration with Aurigene, we are not aware of any small molecules that target the same immune
checkpoint protein interactions in late preclinical or clinical development and we may never be able to successfully
develop such drug candidates. Moreover, many drug candidates that initially showed promise in early stage testing for
treating cancer have later been found to cause side effects that prevented further development of the compound or
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their removal from the market. As a result of these and other risks described herein that are inherent in the
development and commercialization of novel therapeutic agents, we may never successfully develop, enter into or
maintain third party licensing or collaboration transactions with respect to, or successfully commercialize drug
candidates, in which case we will not achieve profitability and the value of our stock may decline.

We may expend our limited resources to pursue a particular drug candidate or indication and fail to capitalize
on drug candidates or indications that may be more profitable or for which there is a greater likelihood of
success.

Because we have limited financial and managerial resources, we focus on research programs and drug candidates that
we believe may have the best potential in certain specific indications. As a result, we may forego or delay pursuit of
certain opportunities with our other drug candidates or for other indications that later prove to have greater
commercial potential. Our resource allocation decisions may cause us to fail to capitalize on viable commercial
products or profitable market opportunities. Our spending on current and future proprietary research and development
programs and drug candidates for specific indications may not yield any commercially viable products. If we do not
accurately evaluate the commercial potential or target market for a particular product candidate, we may relinquish
valuable rights to that drug candidate through collaboration, licensing or other royalty arrangements in cases in which
it would have been more advantageous for us to retain sole development and commercialization rights to such drug
candidate.
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We depend on third parties for the research and, as applicable, development of certain programs. If one or
more of our collaborators fails or delays in developing or, as applicable, commercializing drug candidates
based upon our technologies, our business prospects and operating results would suffer and our stock price
would likely decline.

We currently have a collaboration with Genentech pursuant to which we have granted to Genentech exclusive rights to
develop and commercialize products based upon our Hedgehog pathway technologies. In addition, we entered into a
collaboration, license and option agreement with Aurigene pursuant to which Aurigene may develop various
immuno-oncology, selected precision oncology and other potential targets which we will have the option to license
and advance into clinical trials. Collaborations involving our product candidates, including our collaborations with
Aurigene and Genentech, pose the following risks to us:

� Our collaborators each have significant discretion in determining the efforts and resources that they will
apply to their respective collaboration with us. If a collaborator fails to allocate sufficient time, attention and
resources to its collaboration with us, the successful development and commercialization of drug candidates
under such collaboration is likely to be adversely affected. For example, we are dependent on Aurigene to
successfully discover and advance preclinical programs from which we may exercise our option to license
drug candidates for future development.

� Our collaborators may develop and commercialize, either alone or with others, products that are similar to or
competitive with the drug candidates that are the subject of its collaboration with us. For example,
Genentech/ Roche is involved in the commercialization of many cancer medicines and is seeking to develop
several other cancer drug therapies, and Aurigene has other active cancer-focused discovery programs and
has also entered into license agreements with other companies that are focused on cancer therapies.

� Our collaborators may change the focus of their development and commercialization efforts or pursue
higher-priority programs.

� Our collaborators may enter into one or more transactions with third parties, including a merger,
consolidation, reorganization, sale of substantial assets, sale of substantial stock or change of control. Any
such transaction could divert the attention of our collaborative partner�s management and adversely affect its
ability to retain and motivate key personnel who are important to the continued development of the programs
under such collaboration. In addition, an acquirer could determine to reprioritize our collaborator�s
development programs such that our collaborator ceases to diligently pursue the development of our
programs, and/or terminates its collaboration with us.

� Our collaborators may, under specified circumstances, terminate their collaborations with us on short notice
and for circumstances outside of our control, which could make it difficult for us to attract new collaborators
or adversely affect how we are perceived in the scientific, biotech, pharma and financial communities.

�
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Our collaborators may utilize our intellectual property rights in such a way as to invite litigation that could
jeopardize or invalidate our intellectual property rights or expose us to potential liability.

� If any of our collaborators were to breach or terminate its arrangement with us, the development and
commercialization of the affected drug candidate or program could be delayed, curtailed or terminated.

In addition, our collaboration agreement with Genentech has resulted in the approval in the United States, European
Union and several other countries of Erivedge for the treatment of advanced BCC. The commercial success of
Erivedge in this patient population is dependent on continued investment by Genentech and Roche and development
and market approvals in indications other than in BCC will require significant investments from Genentech and
Roche. The success of either the further development or commercialization of Erivedge in advanced BCC and
potentially in additional indications is dependent on a number of factors, including the following:

� Genentech is a wholly-owned member of the Roche Group and as such is subject to the risk that Roche
could determine to re-prioritize Genentech�s commercial or development programs which could reduce
Genentech�s efforts on the development or commercialization of Erivedge or cause Genentech to terminate
our collaboration.

� Genentech has the first right to maintain or defend intellectual property rights associated with the drug
candidate under its agreement and, although we may have the right to assume the maintenance and defense
of our intellectual property rights if Genentech does not, our ability to do so may be compromised by
Genentech�s acts or omissions.

We may not be successful in establishing additional strategic collaborations, which could adversely affect our
ability to develop and commercialize products.

We intend to seek corporate collaborators or licensees for the further development and commercialization of one or
more of our drug candidates in one or more geographic territories outside of the United States. We do not currently
have the
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resources or capacity to advance these programs into later stage clinical development (i.e., Phase 3) or
commercialization on our own, but we are seeking to build such a capacity to enable Curis to retain development and
commercial rights to most of our programs in at the least the United States. Our success will depend, in part, on either
our ability to build such capacity or our ability to enter into one or more collaborations for our drug candidates. We
face significant competition in seeking appropriate collaborators and a number of recent business combinations in the
biotechnology and pharmaceutical industry may continue to result in a reduced number of potential future
collaborators. In addition, collaborations are complex and time-consuming to negotiate and document. Moreover, we
may not be successful in our efforts to establish a collaboration or other alternative arrangements because our research
and development pipeline may be insufficient, our programs may be deemed to be at too early of a stage of
development for collaborative effort and/or third parties may not view our drug candidates and programs as having the
requisite potential to demonstrate safety and efficacy or sufficiently differentiated compared to existing or emerging
treatments. We are also restricted under the terms of certain of our existing collaboration agreements from entering
into collaborations regarding or otherwise developing product candidates that are similar to the product candidates that
are subject to those agreements, such as developing product candidates that inhibit the same molecular target. In
addition, collaboration agreements that we enter into in the future may contain further restrictions on our ability to
enter into potential collaborations or to otherwise develop specified product candidates. Even if we are successful in
our efforts to establish new collaborations, the terms that we agree upon may not be favorable to us and such
collaboration agreements may not lead to development or commercialization of drug candidates in the most efficient
manner or at all.

Moreover, if we fail to establish and maintain additional collaborations related to our drug candidates:

� the development of certain of our current or future drug candidates may be terminated or delayed;

� our cash expenditures related to development of certain of our current or future drug candidates would
increase significantly and we may need to seek additional financing;

� we may be required to hire additional employees or otherwise develop expertise, such as additional clinical,
regulatory, sales and marketing expertise, for which we have not budgeted;

� we will have to bear all of the risk related to the development of any such drug candidates; and

� our future prospects may be adversely affected and our stock price could decline.
If preclinical studies and clinical trials of our drug candidates are not successful then our future profitability
and success could be adversely affected.

In order to obtain regulatory approval for the commercial sale of our drug candidates, we and any current or potential
future collaborators will be required to complete extensive preclinical studies as well as clinical trials in humans to
demonstrate to the FDA and foreign regulatory authorities that our drug candidates are safe and effective for each
indication for which approval is sought.
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Development, including preclinical and clinical testing, is a long, expensive and uncertain process. Preclinical testing
and clinical trials of our drug candidates may not be successful. Many companies in the pharmaceutical and
biotechnology industries have suffered significant setbacks in late-stage clinical trials after achieving positive results
in earlier development, and we cannot be certain that we will not face similar setbacks. We and our collaborators
could experience delays or failures in preclinical testing or clinical trials of any of our drug candidates for a number of
reasons including, for example:

� preclinical studies or clinical trials may produce negative, inconsistent or inconclusive results;

� we or any collaborators may decide, or regulators may require us, to conduct additional preclinical
studies or clinical trials or terminate testing for a particular drug candidate;

� the results from preclinical studies and early clinical trials may not be statistically significant or predictive of
results that will be obtained from expanded, advanced clinical trials;

� preclinical and early clinical data are often susceptible to varying interpretations and analyses and even if
we, or our collaborators, believe that the results of clinical trials for our product candidates to be successful,
regulatory authorities may disagree with our interpretations and analyses;

� we may encounter difficulties or delays in manufacturing sufficient quantities of the drug candidate used in
any preclinical study or clinical trial;

� we may have delays in reaching or fail to reach agreement on acceptable clinical trial contracts or clinical
trial protocols with prospective trial sites;

� the cost of clinical trials of our drug candidates may be greater than we anticipate;
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� the timing and completion of clinical trials of our drug candidates depend on, among other factors, the
number of patients required to be enrolled in the clinical trials and the rate at which those patients are
enrolled, and any increase in the required number of patients, decrease in recruitment rates or difficulties
retaining trial participants may result in increased costs, program delays or program termination;

� our products under development may not be effective in treating cancer or may prove to have undesirable or
unintended side effects, toxicities or other characteristics that may prevent or limit their commercial use;

� we, our clinical investigators, or our current or potential future collaborators and subcontractors, may fail to
comply with applicable regulatory requirements, including good clinical practices and requirements
regarding the disclosure of clinical trial information;

� institutional review boards, regulators, including the FDA or its foreign equivalents, or any collaborators
may hold, suspend or terminate our clinical research or the clinical trials of our drug candidates for various
reasons, including failure to achieve established success criteria, noncompliance with regulatory
requirements or if, in their opinion, the participating subjects are being exposed to unacceptable health risks;
and

� we, along with any of our current or potential future collaborators and subcontractors, may not employ, in
any capacity, persons who have been debarred under the FDA�s Application Integrity Policy, or similar
policy under foreign regulatory authorities, nor may we or any of our current or potential future collaborators
or subcontractors use disqualified clinical investigators or institutions to perform clinical trials of our drug
candidates. Employment or use of such a debarred or disqualified person or institution may result in delays
in FDA�s or foreign equivalent�s review or approval of our products, or the rejection of data developed with
the involvement of such person(s) or institution(s).

If we are required to conduct additional clinical trials or other testing of our drug candidates beyond those that we
currently contemplate, if we are unable to successfully complete clinical trials of our drug candidates or other testing,
if the results of these trials or tests are not positive or are only modestly positive or if there are safety concerns, we
may:

� be delayed in obtaining marketing approval for our drug candidates;

� not obtain marketing approval at all;

� obtain approval for indications that are not as broad as intended or with labeling that highlights undesirable
safety risks;

� have the product removed from the market after obtaining marketing approval;
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� be subject to additional post-marketing testing requirements;

� be subject to restrictions on how the product is distributed or used; or

� be unable to obtain reimbursement for use of the product.
If any of the above were to occur, our reputation and our ability to raise additional capital will be materially impaired
and our stock price is likely to decline.

If we experience delays in the enrollment of patients in our clinical trials, our receipt of necessary regulatory
approvals could be delayed or prevented.

We may not be able to initiate or continue clinical trials for our drug candidates if we are unable to locate and enroll a
sufficient number of eligible patients to participate in these trials. Patient enrollment is a significant factor in the
timing of clinical trials, and is affected by many factors, including:

� the size and nature of the patient population;

� the severity of the disease under investigation;

� the proximity of patients to clinical sites;

� the eligibility criteria and design for the trial; and

� clinicians� and patients� perceptions as to the potential advantages and risks of the drug being studied in
relation to other available therapies, including any new drugs that may be approved for the indications we
are investigating.

In addition, many of our competitors have ongoing clinical trials for drug candidates that could be competitive with
our drug candidates. Patients who would otherwise be eligible for our clinical trials may instead enroll in clinical trials
of our competitors� drug candidates or rely upon treatment with existing therapies that may preclude them from
eligibility for our clinical trials.
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Enrollment delays in our clinical trials, including for the additional clinical trials of CUDC-907, may result in
increased development costs for our drug candidates, which could cause the value of our stock price to decline.
Moreover, our inability to enroll a sufficient number of patients for any of our current or future clinical trials, and/or
the reporting of adverse events by companies with competing drug candidates, could result in significant delays or
may require us to abandon one or more clinical trials altogether.

We rely in part on third parties to conduct clinical trials of our internally-developed drug candidates, and if
such third parties perform inadequately, including failing to meet deadlines for the completion of such trials,
research or testing, then we will not be able to successfully develop and commercialize drug candidates and
grow our business.

For the foreseeable future, we expect to rely substantially on third parties such as consultants, clinical investigators,
contract research organizations and other similar entities to complete certain aspects of our preclinical testing and
clinical trials and provide services in connection with such clinical trials. Despite having contractual remedies
available to us under our agreements with such contractors, we cannot control whether or not they devote sufficient
time, skill and resources to our ongoing development programs. Furthermore, these third parties may also have
relationships with other entities, some of which may be our competitors. These third parties may not complete
activities on schedule, or at all, or may not conduct our clinical trials in accordance with the clinical trial protocol or
design. In addition, the FDA and its foreign equivalents require us to comply with certain standards, referred to as
good clinical practices, and applicable regulatory requirements, for conducting, recording and reporting the results of
clinical trials to assure that data and reported results are credible and accurate and that the rights, integrity and
confidentiality of trial participants are protected. Our reliance on third parties that we do not control does not relieve
us of these responsibilities and requirements. If any of the third party contractors on whom we rely do not comply
with good clinical practices or other applicable regulatory requirements, we may not be able to use the data and
reported results from the applicable trial. Any failure by a third party to conduct our clinical trials as planned or in
accordance with regulatory requirements could delay or otherwise adversely affect our efforts to obtain regulatory
approvals for and commercialize our drug candidates.

If we or Genentech and/ or Roche do not obtain, or if there are delays in obtaining, necessary regulatory
approvals, then we will not be able to commercialize our drug candidates and our business will be materially
impaired and the market price of our common stock could substantially decline.

We and Genentech and/or Roche will be required to obtain regulatory approval in order to successfully advance drug
candidates through the clinic and prior to marketing and selling such products. We have limited experience in filing
and prosecuting applications to obtain marketing approval. The process of obtaining required regulatory approvals is
expensive and the time required for these approvals is uncertain and typically takes a number of years, depending on
the type, complexity and novelty of the product. During the course of this process, the FDA or a foreign equivalent
may determine that a drug candidate is not effective, or is only moderately effective, or has undesirable or unintended
side effects, toxicities, safety profile or other characteristics that preclude our obtaining marketing approval. With
respect to our internal programs, we have limited experience in filing and prosecuting applications to obtain marketing
approval.

Any regulatory approval to market a product may be subject to limitations on the approved indicated uses for which
we or our collaborative partners may market the product, to labeling that highlights undesirable safety risks, or to
distribution and use restrictions or other requirements under a Risk Evaluation and Mitigation Strategy, or REMS.
These limitations may restrict the size of the market for the product and affect reimbursement by third-party payors. In
addition, regulatory agencies may not grant approvals on a timely basis or may revoke or significantly modify
previously granted approvals.
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We and Genentech and/or Roche are subject to numerous foreign regulatory requirements governing the
manufacturing and marketing of potential future products outside of the U.S. The approval procedure varies among
countries, additional testing may be required in some jurisdictions, and the time required to obtain foreign approvals
often differs from that required to obtain FDA approvals. Moreover, approval by the FDA or a foreign equivalent does
not ensure approval by regulatory authorities in other countries, and vice versa.

In addition, regulatory agencies may change existing requirements or adopt new requirements or policies. We and
Genentech and/or Roche may be slow to adapt or may not be able to adapt to these changes or new requirements.

As a result of these factors, we and Genentech and/or Roche may not successfully begin or complete clinical trials
and/or obtain regulatory approval to market and sell drug candidates in the time periods estimated, if at all. Moreover,
if we or Genentech and/or Roche incur costs and delay development programs or fail to successfully develop and
commercialize products based upon our technologies, our ability to generate revenues will be materially impaired and
our stock price could decline.
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Any product candidate for which we obtain marketing approval could be subject to post-marketing restrictions
or withdrawal from the market and we may be subject to substantial penalties if we fail to comply with
regulatory requirements or if we experience unanticipated problems with such products.

Even if we or any collaborators obtain regulatory approval of a drug candidate, such product, along with the
manufacturing processes, post-approval clinical data, labeling, advertising and promotional activities for such product,
will be subject to continual requirements of and review by the FDA and other regulatory authorities. These
requirements include submissions of safety and other post-marketing information and reports, registration and listing
requirements, cGMP requirements relating to manufacturing, quality control, quality assurance and corresponding
maintenance of records and documents, requirements regarding the distribution of samples to physicians and
recordkeeping.

The FDA may also impose requirements for costly post-marketing studies or clinical trials and surveillance to monitor
the safety or efficacy of the product, including the requirement to implement a risk evaluation and mitigation strategy.
The FDA closely regulates the post-approval marketing and promotion of products to ensure products are marketed
only for the approved indications and in accordance with the provisions of the approved labeling. The FDA imposes
stringent restrictions on manufacturers� communications regarding off-label use and if we do not market our products
for their approved indications, we may be subject to enforcement action for, among other things, off-label marketing.
Violations of the Federal Food, Drug, and Cosmetic Act relating to the promotion or manufacturing of prescription
products may lead to investigations by the FDA, Department of Justice, and state Attorneys General alleging
violations of federal and state healthcare fraud and abuse laws, as well as state consumer protection laws.

In addition, later discovery of previously unknown adverse events or other problems with our products, manufacturers
or manufacturing processes, or failure to comply with regulatory requirements, may yield various results, including:

� restrictions on such products, manufacturers or manufacturing processes;

� restrictions on the labeling or marketing of a product;

� restrictions on product distribution or use;

� requirements to conduct post-marketing studies or clinical trials;

� warning letters;

� withdrawal of the products from the market;

� refusal to approve pending applications or supplements to approved applications that we submit;
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� recall of products;

� fines, restitution or disgorgement of profits or revenue;

� suspension or withdrawal of regulatory approvals;

� refusal to permit the import or export of our products;

� product seizure; or

� injunctions or the imposition of civil or criminal penalties.
Our current and future relationships with customers and third-party payors in the U.S. and elsewhere may be
subject, directly or indirectly, to applicable anti-kickback, fraud and abuse, false claims, transparency, health
information privacy and security, and other healthcare laws and regulations, which could expose us to criminal
sanctions, civil penalties, contractual damages, reputational harm, administrative burdens, and diminished
profits and future earnings.

Healthcare providers, physicians and third-party payors in the U.S. and elsewhere will play a primary role in the
recommendation and prescription of any product candidates for which we obtain marketing approval. Our future
arrangements with third-party payors and customers may expose us to broadly applicable fraud and abuse and other
healthcare laws and regulations that may constrain the business or financial arrangements and relationships through
which we market, sell and distribute any products for which we obtain marketing approval. In addition, we may be
subject to transparency laws and patient privacy regulation by U.S. federal and state governments and by governments
in foreign jurisdictions in which we conduct our business. The applicable federal, state, and foreign healthcare laws
and regulations that may affect our ability to operate include:

� the federal Anti-Kickback Statute, which prohibits, among other things, persons from knowingly and
willfully soliciting, offering, receiving or providing remuneration, directly or indirectly, in cash or in kind, to
induce or reward, or in return for, either the referral of an individual for, or the purchase, order or
recommendation of, any good or service, for which payment may be made under a federal healthcare
program such as Medicare and Medicaid;
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� federal civil and criminal false claims laws and civil monetary penalty laws, including the federal False
Claims Act, which impose criminal and civil penalties, including civil whistleblower or qui tam actions,
against individuals or entities for knowingly presenting, or causing to be presented, to the federal
government, including the Medicare and Medicaid programs, claims for payment that are false or fraudulent
or making a false statement to avoid, decrease or conceal an obligation to pay money to the federal
government;

� the federal Health Insurance Portability and Accountability Act of 1996, or HIPAA, which imposes criminal
and civil liability for executing a scheme to defraud any healthcare benefit program or making false
statements relating to healthcare matters;

� HIPAA, as amended by the Health Information Technology for Economic and Clinical Health Act of 2009,
and their respective implementing regulations, which imposes obligations, including mandatory contractual
terms, on covered healthcare providers, health plans, and healthcare clearinghouses, as well as their business
associates, with respect to safeguarding the privacy, security and transmission of individually identifiable
health information;

� the federal Open Payments program, which requires manufacturers of drugs, devices, biologics and medical
supplies for which payment is available under Medicare, Medicaid or the Children�s Health Insurance
Program, with specific exceptions, to report annually to the Centers for Medicare & Medicaid Services, or
CMS, information related to �payments or other transfers of value� made to physicians, and teaching hospitals
with data collection, requirements for manufacturers to submit reports to CMS on the 90th day of each
calendar year, and disclosure of such information to be made by CMS on a publicly available website
beginning in September 2014; and

� analogous state and foreign laws and regulations, such as state anti-kickback and false claims laws, which
may apply to sales or marketing arrangements and claims involving healthcare items or services reimbursed
by non-governmental third-party payors, including private insurers; state and foreign laws that require
pharmaceutical companies to comply with the pharmaceutical industry�s voluntary compliance guidelines and
the relevant compliance guidance promulgated by the federal government or otherwise restrict payments that
may be made to healthcare providers; state and foreign laws that require drug manufacturers to report
information related to payments and other transfers of value to physicians and other healthcare providers or
marketing expenditures; and state and foreign laws governing the privacy and security of health information
in certain circumstances, many of which differ from each other in significant ways and often are not
preempted by HIPAA, thus complicating compliance efforts.

Efforts to ensure that our business arrangements with third parties will comply with applicable healthcare laws and
regulations may involve substantial costs. It is possible that governmental authorities will conclude that our business
practices may not comply with current or future statutes, regulations or case law involving applicable fraud and abuse
or other healthcare laws and regulations. If our operations are found to be in violation of any of these laws or any
other governmental regulations that may apply to us, we may be subject to significant civil, criminal and
administrative penalties, including, without limitation, damages, fines, imprisonment, exclusion from participation in
government funded healthcare programs, such as Medicare and Medicaid, and the curtailment or restructuring of our
operations. If any of the physicians or other healthcare providers or entities with whom we expect to do business is
found to be not in compliance with applicable laws, it may be subject to criminal, civil or administrative sanctions,
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including exclusions from participation in government funded healthcare programs.

Governments outside the United States tend to impose strict price controls, which may adversely affect our
revenues, if any.

In some countries, such as the countries of the EU, the pricing of prescription pharmaceuticals is subject to
governmental control. In these countries, pricing negotiations with governmental authorities can take considerable
time after the receipt of marketing approval for a product. To obtain reimbursement or pricing approval in some
countries, we, or our collaborators, may be required to conduct a clinical trial that compares the cost-effectiveness of
our product to other available therapies. If reimbursement of our products is unavailable or limited in scope or
amount, or if pricing is set at unsatisfactory levels, our business could be materially harmed.

If we or any of our collaborators fail to achieve market acceptance for any approved products, our future
revenue and ability to achieve profitability may be adversely affected.

Our future products, including those developed under collaborations with third parties such as Aurigene, may not gain
commercial acceptance among physicians, patients and third-party payors, even if necessary marketing approvals have
been obtained. The degree of market acceptance of our drug candidates, if approved for commercial sale, will depend
on a number of factors, including:

� the prevalence and severity of any side effects;
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� efficacy and potential advantages compared to alternative treatments;

� the price we charge for our drugs;

� convenience and ease of administration compared to alternative treatments;

� the willingness of the target patient population to try new therapies and of physicians to prescribe these
therapies;

� our ability to successfully develop companion diagnostics that effectively identify patient populations likely
to benefit from treatment with our therapeutic products;

� the strength of marketing and distribution support; and

� sufficient third party coverage or reimbursement.
The potential market opportunities for our product candidates are difficult to precisely estimate. Our estimates of the
potential market opportunities are predicated on many assumptions including industry knowledge and publications,
third party research reports and other surveys. While we believe that our internal assumptions are reasonable, these
assumptions involve the exercise of significant judgment on the part of our management, are inherently uncertain and
the reasonableness of these assumptions has not been assessed by an independent source. If any of the assumptions
proves to be inaccurate, the actual markets for our product candidates could be smaller than our estimates of the
potential market opportunities.

We may not receive Fast Track designation for our product candidates from the FDA, or Fast Track
designation may not actually lead to a faster development or regulatory review or approval process.

We intend to seek Fast Track designation for some or all of our product candidates. Fast track designation provides
increased opportunities for sponsor meetings with the FDA during preclinical and clinical development, in addition to
the potential for rolling review once a marketing application is filed. A new drug or biologic is eligible for Fast Track
designation if it is intended to treat a serious or life-threatening disease or condition and the drug demonstrates the
potential to address unmet medical needs for the disease or condition. The FDA has broad discretion whether or not to
grant this designation, and even if we believe a particular product candidate is eligible for this designation, we cannot
assure you that the FDA will grant it. Even if our product candidates receive Fast Track designation, we may not
experience a faster development process, review or approval compared to conventional FDA procedures. The FDA
may withdraw Fast Track designation if it believes that the designation is no longer supported by data from our
clinical development program.

RISKS RELATING TO OUR BUSINESS, INDUSTRY, STRATEGY AND OPERATIONS

We and our collaborators may not achieve projected research, development, commercialization and marketing
goals in the time frames that we or they announce, which could have an adverse impact on our business and
could cause our stock price to decline.
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We set goals for, and make public statements regarding, the timing of certain accomplishments, such as the
commencement and completion of preclinical studies, initiation and completion of clinical trials, and other
developments and milestones under our proprietary programs and those programs being developed under
collaboration agreements. Genentech is a wholly-owned member of the Roche Group, and Roche has also made
public statements regarding its expectations for the clinical development, commercialization and marketing of
Erivedge, and may in the future make additional statements about its goals and expectations for Erivedge and/or its
collaboration with us. The actual timing of these events can vary dramatically due to a number of factors including
without limitation delays or failures in our and our current and potential future collaborators� preclinical studies or
clinical trials, the amount of time, effort and resources committed to our programs by us and our current and potential
future collaborators and the uncertainties inherent in the regulatory approval and commercialization process. As a
result:

� our or our current and potential future collaborators� preclinical studies and clinical trials may not advance or
be completed in the time frames we or they announce or expect;

� we or our current and potential future collaborators may not make regulatory submissions, receive regulatory
approvals or commercialize approved products as planned; and

� we or our current and potential future collaborators may not be able to adhere to our current schedule for the
achievement of key milestones under any of our internal or collaborative programs.
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If we or any collaborators fail to achieve research, development and commercialization goals as planned, our business
could be materially adversely affected and the price of our common stock could decline.

We face substantial competition, which may result in our competitors discovering, developing or
commercializing products before or more successfully than we do.

Our drug candidates face competition from existing and new technologies and products being developed by
biotechnology, medical device and pharmaceutical companies, as well as universities and other research institutions.
For example, we are aware of several biotechnology and pharmaceutical companies that have drug development
programs relating to compounds that modulate the Hedgehog pathway. We believe that there are currently at least five
other companies that have progressed Hedgehog pathway inhibitors into clinical development: Eli Lilly and Company,
Exelixis, Inc. (in co-development with the Bristol-Myers Squibb Company); Pfizer Inc.; and Novartis.

In February 2014, Novartis announced that its Hedgehog pathway inhibitor met the primary endpoint in a pivotal
Phase 2 trial in patients with advanced basal cell carcinoma and is currently the subject of applications for marketing
approvals in the United States and European Union. In June 2015, the Committee for Medicinal Products for Human
Use, or CHMP, in the European Union adopted a positive opinion, recommending the granting of a marketing
authorization to Novartis Europharma�s Odomzo® (sonedegib), intended for the treatment of adults with locally
advanced BCC and in July 2015, Odomzo received FDA approval in the United States. Under the terms of our
collaboration agreement with Genentech, our royalty would be reduced in any country where another drug that binds
to the same molecular target receives regulatory approval for the same indication as Erivedge and is subsequently
commercialized in that country. Erivedge received FDA approval for the treatment of adults with metastatic or locally
advanced BCC. We are currently evaluating the impact of Odomzo�s recent FDA approval on the royalty rate that
Curis Royalty receives from Genentech.

In addition, there are several companies developing drug candidates that target the same molecular targets that we are
targeting or that are testing drug candidates in the same cancer indications that we are testing. For example, while we
are not aware of other molecules in clinical testing that are designed as one chemical entity to target both PI3K and
HDAC, there are commercially-available drugs that individually target HDAC or PI3K and there are multiple
companies testing HDAC or PI3K inhibitors that are in various stages of clinical development. In addition,
Debiopharm, Novartis and TetraLogic are all developing antagonists of IAP proteins and several companies are
investigating HSP90 inhibitors.

We also expect that we will exercise options to obtain exclusive licenses to at least two programs under our
collaboration agreement with Aurigene, including programs that target IRAK4 and the interactions between PD-1 and
PD-L1 for the treatment of human cancers. We are aware of at least two other companies that are developing IRAK4
inhibitors for oncology indications: Nimbus Discovery and TG Therapeutics (in-licensed an IRAK4 inhibitor from
Ligand Pharmaceuticals). In addition, there are two approved drugs on the market that target PD-1/ PD-L1
interactions (Bristol-Myer Squibb�s OpdivoTM and Merck & Co.�s KeytrudaTM) and a number of drug candidates in
various stages of development that target the similar interactions such as Roche�s MPDL3280A, Merck KGaA�s
avelumab (collaborator: Pfizer), AstraZeneca/ MedImmune�s MEDI4736 and MEDI0680, Curetech/ Medivation�s
pidilizumab and others.

Many of our competitors have substantially greater capital resources, research and development staffs and facilities,
and more extensive experience than we have. As a result, efforts by other biotechnology, medical device and
pharmaceutical companies could render our programs or products uneconomical or result in therapies superior to those
that we develop alone or with a collaborator. For those programs that we have selected for internal development, we
face competition from companies that are more experienced in product development and commercialization, obtaining

Edgar Filing: CURIS INC - Form 10-Q

Table of Contents 104



regulatory approvals and product manufacturing. Mergers and acquisitions in the pharmaceutical and biotechnology
industries may result in even more resources being concentrated among a smaller number of our competitors. Other
smaller companies may also prove to be significant competitors, particularly through collaborative arrangements with
large and established companies. These third parties compete with us in recruiting and retaining qualified scientific
and management personnel, establishing clinical trial sites and patient registration for clinical trials, as well as in
acquiring technologies complementary to, or necessary for, our programs. As a result, any of these companies may be
more successful in obtaining collaboration agreements or other monetary support, approval and commercialization of
their products and/or may develop competing products more rapidly and/or at a lower cost.

If we are not able to compete effectively, then we may not be able, either alone or with others, to advance the
development and commercialization of our drug candidates, which would adversely affect our ability to grow our
business and become profitable.
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Product liability lawsuits against us could divert our resources, cause us to incur substantial liabilities and limit
commercialization of any products that we may develop.

Product liability claims are inherent in the process of researching, developing and commercializing human health care
products and could expose us to significant liabilities and prevent or interfere with the development or
commercialization of our drug candidates. Any such product liability claims may include allegations of defects in
manufacturing, defects in design, a failure to warn of dangers inherent in the product, negligence, strict liability or a
breach of warranties. Regardless of their merit or eventual outcome, product liability claims would require us to spend
significant time, money and other resources to defend such claims, could result in:

� decreased demand for our product candidates or products that we may develop;

� injury to our reputation and significant negative media attention;

� withdrawal of clinical trial participants;

� significant costs to defend resulting litigation;

� substantial monetary awards to trial participants or patients;

� reduced resources of our management to pursue our business strategy; and

� the inability to commercialize any products that we may develop
Although we currently have product liability insurance for our clinical trials, this insurance is subject to deductibles
and coverage limitations and may not be adequate in scope to protect us in the event of a successful product liability
claim. Product liability insurance is expensive and may be difficult to retain. As such, it is possible that we will not be
able to retain product liability insurance on acceptable terms, if at all, or that our product liability insurance coverage
will prove to be inadequate to protect us from all potential claims.

If we are not able to attract and retain key management and scientific personnel and advisors, we may not
successfully develop our drug candidates or achieve our other business objectives.

We depend upon our senior management team. The loss of the service of any of the key members of our senior
management may significantly delay or prevent the achievement of product development and other business
objectives. Our officers all serve pursuant to �at will� employment arrangements and can terminate their employment
with us at any time. We do not maintain key man life insurance on any of these officers. Replacing key employees
may be difficult and may take an extended period of time because of the limited number of individuals in our industry
with the breadth of skills and experience required to research, develop and successfully commercialize products in our
areas of core competency.
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Our ability to operate successfully will depend on our ability to attract and retain qualified personnel, consultants and
advisors. We face intense competition for qualified individuals from numerous pharmaceutical and biotechnology
companies, universities, governmental entities and other research institutions. We may be unable to attract and retain
these individuals, and our failure to do so would have an adverse effect on our business.

We may seek to acquire complementary businesses and technologies or otherwise seek to expand our
operations to grow our business, which may divert management resources and adversely affect our financial
condition and operating results.

We may seek to expand our operations, including without limitation through internal growth and/or the acquisition of
businesses and technologies that we believe are a strategic complement to our business model. We may not be able to
identify suitable acquisition candidates or expansion strategies and successfully complete such acquisitions or
successfully execute any such other expansion strategies. We may never realize the anticipated benefits of any efforts
to expand our business. Furthermore, the expansion of our business, either through internal growth or through
acquisitions, poses significant risks to our existing operations, financial condition and operating results, including:

� a diversion of management from our existing operations;

� increased operating complexity of our business, requiring greater personnel and resources;

� significant additional cash expenditures to expand our operations and acquire and integrate new businesses
and technologies;

� unanticipated expenses and potential delays related to integration of the operations, technology and other
resources of any acquired companies;
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� uncertainty related to the value, benefits or legitimacy of intellectual property or technologies acquired;

� retaining and assimilating key personnel and the potential impairment of relationships with our employees;

� incurrence of debt, other liabilities and contingent liabilities, including potentially unknown contingent
liabilities; and

� dilutive stock issuances.
Any business that we conduct in China will expose us to risks resulting from adverse changes in political, legal
and economic policies of the Chinese government.

We have a subsidiary in China, Curis Shanghai, which is currently licensed to conduct business but is not operational.

Conducting business in China exposes us to a variety of risks and uncertainties that are unique to China. The economy
of China has been transitioning from a planned economy to a more market-oriented economy. Although in recent
years the Chinese government has implemented measures emphasizing the utilization of market forces for economic
reform, the reduction of state ownership of productive assets and the establishment of sound corporate governance in
business enterprises, a substantial portion of productive assets in China is still owned by the Chinese government. In
addition, the Chinese government continues to play a significant role in regulating industrial development. It also
exercises significant control over China�s economic growth through the allocation of resources, controlling payment of
foreign currency-denominated obligations, setting monetary policy and providing preferential treatment to particular
industries or companies. Recent evidence of a slowdown in the pace of growth of the Chinese economy could result in
interruptions of our development efforts in China. If our research and development efforts in China are delayed due to
such interruptions, we may not realize the reductions in costs anticipated from doing business in China. We would
also have to consider moving our chemistry and/or biology research that is currently conducted by contract research
organizations in China to U.S. or European providers, thereby potentially either increasing our overall costs for such
services or reducing the total number of chemists and or/biologists that we could engage. In addition, we cannot
predict the effect of future developments in the Chinese legal system, including the promulgation of new laws,
changes to existing laws or the interpretation or enforcement thereof, or the preemption of local regulations by
national laws. Our business could be materially harmed by any changes in the political, legal or economic climate in
China or the inability to enforce applicable Chinese laws and regulations.

If the estimates we make and the assumptions on which we rely in preparing our financial statements prove
inaccurate, our actual results may vary significantly.

Our financial statements have been prepared in accordance with generally accepted accounting principles, or GAAP.
The preparation of these financial statements requires us to make estimates and judgments that affect the reported
amounts of our assets, liabilities, revenues and expenses, the amounts of charges taken by us and related disclosure.
Such estimates and judgments include the carrying value of our property, equipment and intangible assets, revenue
recognition, the value of certain liabilities, including the fair value of our warrant liability, the repayment term of our
loan with BioPharma-II and stock-based compensation expense. We base our estimates and judgments on historical
experience and on various other assumptions that we believe to be reasonable under the circumstances. However,
these estimates and judgments, or the assumptions underlying them, may change over time. Accordingly, our actual
financial results may vary significantly from the estimates contained in our financial statements.
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For a further discussion of the estimates and judgments that we make and the critical accounting policies that affect
these estimates and judgments, see �Management�s Discussion and Analysis of Financial Condition and Results of
Operations�Critical Accounting Policies and Estimates� set forth in this report.

Our business and operations would suffer in the event of system failures.

Despite the implementation of security measures, our internal computer systems and those of our current and any
future collaborators and other contractors or consultant are vulnerable to damage from computer viruses, unauthorized
access, natural disasters, terrorism, war and telecommunication and electrical failures. Any system failure, accident or
security breach that causes interruptions in our operations or those of our collaboration partners could result in a
material disruption of our product development programs or those of our collaboration partners. To the extent that any
disruption or security breach results in a loss or damage to our data or applications, or inappropriate disclosure of
confidential or proprietary information, we may incur liability and the further development of our drug candidates
may be delayed. If a natural disaster, power outage or other event occurred that prevented us from using all or a
significant portion of our headquarters, that damaged critical infrastructure (such as the manufacturing facilities of our
third-party contract manufacturers) or that otherwise disrupted operations, it may be difficult or, in certain cases,
impossible for us to continue our business for a substantial period of time.

56

Edgar Filing: CURIS INC - Form 10-Q

Table of Contents 109



Table of Contents

The disaster recovery and business continuity plans we have in place currently are limited and are unlikely to prove
adequate in the event of a serious disaster or similar event. We may incur substantial expenses as a result of the
limited nature of our disaster recovery and business continuity plans, which, particularly when taken together with our
lack of earthquake insurance, could have a material adverse effect on our business.

Our ability to use our net operating loss carryforwards and certain other tax attributes may be limited.

Under Section 382 of the Internal Revenue Code of 1986, as amended, if a company undergoes an �ownership change,�
generally defined as a greater than 50% change (by value) in its equity ownership over a three-year period, the
corporation�s ability to use its pre-change net operating loss carryforwards and other pre-change tax attributes (such as
research tax credits) to offset its post-change taxable income or taxes may be limited. Changes in our stock ownership,
some of which are outside of our control, may have resulted or could in the future result in an ownership change. The
changes of ownership will result in net operating loss and research and development credit carryforwards that we
expect to expire unutilized. If additional limitations were to apply, utilization of a portion of our net operating loss and
tax credit carryforwards could be further limited in future periods and a portion of the carryforwards could expire
before being available to reduce future income tax liabilities.

RISKS RELATING TO OUR INTELLECTUAL PROPERTY

We may not be able to obtain and maintain patent protection for our technologies and products, our licensors
may not be able to obtain and maintain patent protection for the technology or products that we license from
them and the patent protection we or they do obtain may not be sufficient to stop our competitors from using
similar technology.

The long-term success of our business depends in significant part on our ability to:

� obtain patents to protect our technologies and discoveries;

� protect trade secrets from disclosure to third-party competitors;

� operate without infringing upon the proprietary rights of others; and

� prevent others from infringing on our proprietary rights.
The patent positions of pharmaceutical and life science companies, including ours, are generally uncertain and involve
complex legal, scientific and factual questions. The laws, procedures and standards that the U.S. Patent and
Trademark Office and various foreign intellectual property offices use to grant patents, and the standards that courts
use to interpret patents, are not always applied predictably or uniformly and have changed in significant ways and are
expected to continue to change. In addition, the laws of foreign countries may not protect our rights to the same extent
or in the same manner as the laws of the U.S. For example, European patent law restricts the patentability of methods
of treatment of the human body more than U.S. law does. Consequently, the level of protection, if any, that will be
obtained and provided by our patents if we attempt to enforce them, and they are challenged, is uncertain.
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Patents may not issue from any of the patent applications that we own or license. If patents do issue, the type and
extent of patent claims issued to us may not be sufficient to protect our technology from exploitation by our
competitors. Our patents also may not afford us protection against competitors with similar technology. Assuming the
other requirements for patentability are met, currently, the first to file a patent application is generally entitled to the
patent. Prior to March 16, 2013, in the United States, patent applications were subject to a �first to invent� rule of law.
Applications filed on or after March 16, 2013 (with the exception of certain applications claiming priority to
applications filed prior to March 16, 2013, such as continuations and divisionals) are subject to a �first to file� rule of
law. Publications of discoveries in the scientific literature often lag behind the actual discoveries, and patent
applications in the U.S. and other jurisdictions are typically not published until 18 months after filing, or in some
cases not at all. Additionally, how the U.S. Patent & Trademark Office and U.S. courts will interpret the new laws
remains significantly uncertain at this time. We cannot be certain that any existing or future application will be subject
to the �first to file� or �first to invent� rule of law, that we were the first to make the inventions claimed in our existing
patents or pending patent applications subject to the prior laws, or that we were the first to file for patent protection of
such inventions subject to the new laws.

We may not have rights under patents that may cover one or more of our drug candidates. In some cases, these patents
may be owned or controlled by third-party competitors and may prevent or impair our ability to exploit our
technology. As a result, we or our current or potential future collaborative partners may be required to obtain licenses
under third-party patents to develop and commercialize some of our drug candidates. If we are unable to secure
licenses to such patented technology on acceptable terms, we or our collaborative partners may not be able to develop
and commercialize the affected drug candidate or candidates.
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It is also possible that we will fail to identify patentable aspects of our research and development output before it is
too late to obtain patent protection. Moreover, in some circumstances, we do not have the right to control the
preparation, filing and prosecution of patent applications, or to maintain the patents, covering technology or products
that we license from third parties and are reliant on our licensors. For example, we do not control the prosecution of
certain patent rights licensed to us under our IAP agreement with Genentech. Therefore, we cannot be certain that
these patents and applications will be prosecuted and enforced in a manner consistent with the best interests of our
business.

The issuance of a patent is not conclusive as to its inventorship, scope, validity or enforceability, and our owned and
licensed patents may be challenged in the courts or patent offices in the U.S. and abroad. Such challenges may result
in loss of exclusivity or in patent claims being narrowed, invalidated or held unenforceable, which could limit our
ability to stop others from using or commercializing similar or identical technology and products, or limit the duration
of the patent protection of our technology and products. Given the amount of time required for the development,
testing and regulatory review of new drug candidates, patents protecting such candidates might expire before or
shortly after such candidates are commercialized. As a result, our owned and licensed patent portfolio may not provide
us with sufficient rights to exclude others from commercializing products similar or identical to ours.

We may become involved in expensive and unpredictable patent litigation or other contentious intellectual
property proceedings, which could result in liability for damages or require us to cease our development and
commercialization efforts.

There are substantial litigation and other adversarial opposition proceedings regarding patent and other intellectual
property rights in the pharmaceutical and life science industries. We may become a party to patent litigation or other
proceedings regarding intellectual property rights.

Situations that may give rise to patent litigation or other disputes over the use of our intellectual property include:

� initiation of litigation or other proceedings against third parties to enforce our patent rights, to seek to
invalidate the patents held by these third parties or to obtain a judgment that our drug candidates do not
infringe the third parties� patents;

� participation in interference and/or derivation proceedings to determine the priority of invention if our
competitors file U.S. patent applications that claim technology also claimed by us;

� initiation of opposition, reexamination, post grant review or inter partes review proceedings by third parties
that seek to limit or eliminate the scope of our patent protection;

� initiation of litigation by third parties claiming that our processes or drug candidates or the intended use of
our drug candidates infringes their patent or other intellectual property rights; and

� initiation of litigation by us or third parties seeking to enforce contract rights relating to intellectual property
that may be important to our business.
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Any patent litigation or other proceeding, even if resolved favorably, will likely incur substantial costs and be a
distraction to management. Some of our competitors may be able to sustain the cost of such litigation or other
proceedings more effectively than we can because of their substantially greater financial resources. In addition, our
collaborators and licensors may have rights to file and prosecute claims of infringement of certain of our intellectual
property and we are reliant on them. If a patent litigation or other intellectual property proceeding is resolved
unfavorably, we or any collaborative partners may be enjoined from manufacturing or selling our future products
without a license from the other party and be held liable for significant damages. Moreover, we may not be able to
obtain required licenses on commercially acceptable terms or any terms at all. In addition, we could be held liable for
lost profits if we are found to have infringed a valid patent, or liable for treble damages if we are found to have
willfully infringed a valid patent. Litigation results are highly unpredictable and we or any collaborative partner may
not prevail in any patent litigation or other proceeding in which we may become involved. Any changes in, or
unexpected interpretations of the patent laws may adversely affect our ability to enforce our patent position.
Uncertainties resulting from the initiation and continuation of patent litigation or other proceedings could damage our
ability to compete in the marketplace.

We face risks relating to the enforcement of our intellectual property rights in Asia that could adversely affect
our business.

We have historically conducted synthetic chemistry work through a contract research agreement with a medicinal
chemistry provider in China. We seek to protect our intellectual property rights under this arrangement through,
among other things, non-disclosure and assignment of invention covenants. Enforcement of intellectual property rights
and confidentiality
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protections in China may not be as effective as in the U.S. or other countries. Policing unauthorized use of proprietary
technology is difficult and expensive, and we might need to resort to litigation to enforce or defend patents issued to
us or to determine the enforceability, scope and validity of our proprietary rights or those of others. The experience
and capabilities of Chinese courts in handling intellectual property litigation vary, and outcomes are unpredictable.
Further, such litigation may require significant expenditure of cash and management efforts and could harm our
business, financial condition and results of operations. An adverse determination in any such litigation will impair our
intellectual property rights and may harm our business, prospects and reputation.

In addition, we collaborate with Aurigene, an Indian company, in the development of new therapeutic compounds.
Some or all of the intellectual property arising from this collaboration may be developed by Aurigene�s employees,
consultants, and third-party contractors, and we license Aurigene�s rights in this intellectual property. Accordingly, our
rights depend in part on Aurigene�s contracts with its employees and contractors and Aurigene�s ability to protect its
trade secrets and other confidential information in India. Enforcement of intellectual property rights and
confidentiality protections in India may not be as effective as in the U.S. or other countries. Policing unauthorized use
of proprietary technology is difficult and expensive, and we or Aurigene might need to resort to litigation to protect
our trade secrets and confidential information. The experience and capabilities of Indian courts in handling intellectual
property litigation vary, and outcomes are unpredictable. Further, such litigation may require significant expenditure
of cash and management efforts and could harm our business, financial condition and results of operations. An
adverse determination in any such litigation will impair our intellectual property rights and may harm our business,
prospects and reputation.

If we are unable to keep our trade secrets confidential, our technology and proprietary information may be
used by others to compete against us.

We rely significantly on trade secrets, including unpatented know-how, technology and other proprietary information,
to maintain our competitive position. We seek to protect this information through confidentiality and intellectual
property license or assignment provisions in agreements with our employees, consultants and other third-party
contractors, including our contract research agreement with a medicinal chemistry provider in China, as well as
through other security measures. Similarly, our agreement with Aurigene requires Aurigene to enter into such
agreements with its employees, consultants, and other third-party contractors. The confidentiality and intellectual
property provisions of our agreements and security measures may be breached, and we may not have adequate
remedies for any such breach. In addition, our trade secrets may otherwise become known or be independently
developed by competitors.

If we fail to comply with our obligations in the agreements under which we license rights to technology from
third parties, we could lose license rights that are important to our business.

We are party to agreements that provide for licenses to us of intellectual property or sharing of rights to intellectual
property that is important to our business, and we may enter into additional agreements in the future that provide
licenses to us of valuable technology. These licenses, including our agreement with Aurigene, impose, and future
licenses may impose, various commercialization, milestone and other obligations on us, including the obligation to
terminate our use of patented subject matter under certain contingencies. If a licensor becomes entitled to, and
exercises, termination rights under a license, we would lose valuable rights and could lose our ability to develop our
products. We may need to license other intellectual property to commercialize future products. Our business may
suffer if any current or future licenses terminate, if the licensors fail to abide by the terms of the license or fail to
prevent infringement by third parties, if the licensed patents or other rights are found to be invalid or if we are unable
to enter into necessary licenses on acceptable terms.
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We may be subject to claims that our employees have wrongfully used or disclosed alleged trade secrets of their
former employers.

As is common in the biotechnology and pharmaceutical industry, we employ individuals who were previously
employed at other biotechnology or pharmaceutical companies, including our competitors or potential competitors.
Although no claims against us are currently pending, we may be subject to claims that these employees or we have
inadvertently or otherwise used or disclosed trade secrets or other proprietary information of their former employers.
Litigation may be necessary to defend against these claims. Even if we are successful in defending against these
claims, litigation could result in substantial costs and be a distraction to management.
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RISKS RELATING TO MANUFACTURING AND SALES

We depend on third parties to produce our drug candidates, and if these third parties do not successfully
formulate or manufacture these drug candidates, our business will be harmed.

We have no internal manufacturing experience or manufacturing capabilities and we lack the resources and the
capability to manufacture any of our product candidates on a clinical or commercial scale. In order to continue to
develop drug candidates, apply for regulatory approvals, and commercialize products, we or any collaborators must be
able to manufacture drug candidates in adequate clinical and commercial quantities, in compliance with regulatory
requirements, including those related to quality control and quality assurance, at acceptable costs and in a timely
manner. The manufacture of our drug candidates may be complex, difficult to accomplish and difficult to scale-up
when large-scale production is required. Manufacture may be subject to delays, inefficiencies and poor or low yields
of quality products. The cost of manufacturing some of our drug candidates may make them prohibitively expensive.

To the extent that we or any collaborators seek to enter into manufacturing arrangements with third parties, we and
such collaborators will depend upon these third parties to perform their obligations in a timely and effective manner
and in accordance with government regulations. Contract manufacturers may breach their manufacturing agreements
because of factors beyond our and our collaborators� control or may terminate or fail to renew a manufacturing
agreement based on their own business priorities at a time that is costly or inconvenient for us and our collaborators.

Any contract manufacturers with whom we or our collaborators enter into manufacturing arrangements will be subject
to ongoing periodic, unannounced inspection by the FDA and corresponding state and foreign agencies or their
designees to ensure strict compliance with current good manufacturing practices and other governmental regulations
and corresponding foreign standards. Any failure by contract manufacturers, collaborators, or us to comply with
applicable regulations could result in sanctions being imposed, including fines, injunctions, civil penalties, failure of
regulatory authorities to grant marketing approval of drug candidates, delays, suspension or withdrawal of approvals,
imposition of clinical holds, seizures or recalls of drug candidates, operating restrictions and criminal prosecutions,
any of which could significantly and adversely affect our business. If we or a collaborator need to change
manufacturers, the FDA and corresponding foreign regulatory agencies must approve any new manufacturers in
advance. This would involve testing and pre-approval inspections to ensure compliance with FDA and foreign
regulations and standards.

If third-party manufacturers fail to perform their obligations, our competitive position and ability to generate revenue
may be adversely affected in a number of ways, including;

� we and any collaborators may not be able to initiate or continue certain preclinical and/or clinical trials of
products that are under development;

� we and any collaborators may be delayed in submitting applications for regulatory approvals for our drug
candidates; and

� we and any collaborators may not be able to meet commercial demands for any approved products.
Because we rely on a limited number of suppliers for the raw materials used in our drug candidates, any delay
or interruption in the supply of such raw materials could lead to delays in the manufacture and supply of our
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We rely on third parties to supply certain raw materials necessary to produce our drug candidates for preclinical
studies and clinical trials. There are a small number of suppliers for certain raw materials that we use to manufacture
our drug candidates. We purchase these materials from our suppliers on a purchase order basis and do not have
long-term supply agreements in place. Such suppliers may not sell these raw materials to us at the times we need them
or on commercially reasonable terms, or delivery of these raw materials may be delayed or interrupted. Although we
generally do not begin a preclinical study or clinical trial unless we believe we have a sufficient supply of a drug
candidate to complete such study or trial, any significant delay in the supply of raw materials for our drug candidates
for an ongoing clinical trial due to the need to replace a third-party supplier could considerably delay completion of
certain preclinical studies and/or clinical trials. Moreover, if we were unable to purchase raw materials after regulatory
approval had been obtained for our drug candidates, the commercial launch of our drug candidates would be delayed
or there would be a shortage in supply, which would impair our ability to generate revenues from the sale of our drug
candidates.
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Any contamination in our manufacturing process, shortages of raw materials or failure of any of our key
suppliers to deliver necessary components could result in delays in our clinical development or marketing
schedules.

Any contamination could materially adversely affect our ability to produce product candidates on schedule and could,
therefore, harm our results of operations and cause reputational damage. A material shortage, contamination, recall or
restriction on the use of biologically derived substances in the manufacture of our product candidates could adversely
impact or disrupt the commercial manufacturing or the production of clinical material, which could materially and
adversely affect our development timelines and our business, financial condition, results of operations and prospects.

We have no sales or marketing experience and, as such, plan to depend significantly on third parties who may
not successfully market and sell any products we develop.

We have no sales, marketing or product distribution experience or capabilities. If we receive required regulatory
approvals to commercialize any of our drug candidates, we plan to rely primarily on sales, marketing and distribution
arrangements with third parties, including our collaborative partners. For example, as part of our agreements with
Genentech, we have granted Genentech the exclusive rights to distribute certain products resulting from such
collaboration, and Genentech is currently commercializing Erivedge. We may have to enter into additional marketing
and/or sales arrangements in the future and we may not be able to enter into these additional arrangements on terms
that are favorable to us, if at all. In addition, we may have limited or no control over the sales, marketing and
distribution activities of these third parties and sales through these third parties could be less profitable to us than
direct sales. These third parties could sell competing products and may devote insufficient sales efforts to our
products. Our future revenues will be materially dependent upon the success of the efforts of these third parties.

We may seek to independently market and sell products that are not already subject to agreements with other parties.
If we determine to perform sales, marketing and distribution functions ourselves, we could face a number of additional
risks, including:

� we may not be able to attract and build a significant and skilled marketing staff or sales force;

� the cost of establishing a marketing staff or sales force may not be justifiable in light of the revenues
generated by any particular product; and

� our direct sales and marketing efforts may not be successful.
Even if we successfully commercialize any products under development, either alone or in collaboration, we
face uncertainty with respect to pricing, third-party reimbursement and healthcare reform, all of which could
adversely affect the commercial success of our drug candidates.

Our ability to collect significant revenues from sales of our products, if commercialized successfully, may depend on
our ability, and the ability of any current or potential future collaboration partners or customers, to obtain adequate
levels of coverage and reimbursement for such products from third-party payers such as:
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� government health administration authorities;

� private health insurers;

� health maintenance organizations;

� pharmacy benefit management companies; and

� other healthcare-related organizations.
A primary trend in the U.S. healthcare industry and elsewhere is cost containment. Third party payers are increasingly
challenging the prices charged for medical products and services. Government authorities and third-party payors have
attempted to control costs by limiting coverage and the amount of reimbursement for particular medications. We
cannot be sure that reimbursement will be available for any product that we commercialize and, if reimbursement is
available, the level of reimbursement. Reimbursement may impact the demand for, or the price of, any drug candidate
for which we obtain marketing approval. If reimbursement is not available or is available only to limited levels, we
may not be able to successfully commercialize any drug candidate for which we obtain marketing approval.

There may be significant delays in obtaining reimbursement for newly approved drugs, and coverage may be more
limited than the purposes for which the drug is approved by the FDA or a foreign equivalent. Moreover, eligibility for
reimbursement does not imply that any drug will be paid for in all cases or at a rate that covers our costs, including
research, development, manufacture, sale and distribution. Interim reimbursement levels for new drugs, if applicable,
may also not be sufficient to cover our costs and may not be made permanent. Reimbursement rates may vary
according to the use of the drug
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and the clinical setting in which it is used, may be based on reimbursement levels already set for lower cost drugs, and
may be incorporated into existing payments for other services. Net prices for drugs may be reduced by mandatory
discounts or rebates required by government healthcare programs or private payors and by any future relaxation of
laws that presently restrict imports of drugs from countries where they may be sold at lower prices than in the US.
Third-party payors often rely upon Medicare coverage policy and payment limitations in setting their own
reimbursement policies. Our inability to promptly obtain coverage and profitable payment rates from both
government-funded and private payors for any approved products that we develop could have a material adverse effect
on our operating results, our ability to raise capital needed to commercialize products and our overall financial
condition.

In the United States and some foreign jurisdictions, there have been a number of legislative and regulatory changes
and proposed changes regarding the healthcare system that could prevent or delay marketing approval of any product
candidate that we develop, restrict or regulate post-approval activities and affect our ability to profitably sell profitably
or commercialize any product candidate for which we obtain marketing approval or that we may in-license. The
pharmaceutical industry has been a particular focus of these efforts and has been significantly affected by legislative
initiatives. Current laws, as well as other healthcare reform measures that may be adopted in the future, may result in
more rigorous coverage criteria and in additional downward pressure on the price that we receive for any approved
product.

In the United States, the Medicare Prescription Drug, Improvement, and Modernization Act of 2003, or the MMA,
changed the way Medicare covers and pays for pharmaceutical products. Cost reduction initiatives and other
provisions of this legislation could limit coverage of and reduce the price that we receive for any approved products.
While the MMA applies only to product benefits for Medicare beneficiaries, private payors often follow Medicare
coverage policy and payment limitations in setting their own reimbursement rates. Therefore, any reduction in
reimbursement that results from the MMA or other healthcare reform measures may result in a similar reduction in
payments from private payors.

In March 2010, President Obama signed into law the Patient Protection and Affordable Care Act, as amended by the
Health Care and Education Affordability Reconciliation Act, or collectively PPACA. Among the provisions of
PPACA of importance to our potential products are the following:

� an annual, nondeductible fee on any entity that manufactures or imports specified branded prescription drugs
and biologic agents, apportioned among these entities according to their market share in certain government
healthcare programs;

� an increase in the statutory minimum rebates a manufacturer must pay under the Medicaid Drug Rebate
Program to 23.1% and 13.0% of the average manufacturer price for branded and generic drugs, respectively;

� expansion of healthcare fraud and abuse laws, including the False Claims Act and the Anti-Kickback Statute,
new government investigative powers, and enhanced penalties for noncompliance;

� a new Medicare Part D coverage gap discount program, in which manufacturers must agree to offer 50%
point-of-sale discounts off negotiated prices of applicable brand drugs to eligible beneficiaries during their
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coverage gap period, as a condition for a manufacturer�s outpatient drugs to be covered under Medicare Part
D;

� extension of manufacturers� Medicaid rebate liability to covered drugs dispensed to individuals who are
enrolled in Medicaid managed care organizations;

� expansion of eligibility criteria for Medicaid programs by, among other things, allowing states to offer
Medicaid coverage to additional individuals and by adding new mandatory eligibility categories for certain
individuals with income at or below 133% of the federal poverty level beginning in 2014, thereby potentially
increasing a manufacturer�s Medicaid rebate liability;

� expansion of the entities eligible for discounts under the Public Health Service pharmaceutical pricing
program;

� the new requirements under the federal Open Payments program and its implementing regulations;

� a new requirement to annually report product samples that manufacturers and distributors provide to
physicians; and

� a new Patient-Centered Outcomes Research Institute to oversee, identify priorities in, and conduct
comparative clinical effectiveness research, along with funding for such research.

In addition, other legislative changes have been proposed and adopted since PPACA was enacted. These changes
include aggregate reductions to Medicare payments to providers of up to 2% per fiscal year, which went into effect in
April 2013. In January 2013, President Obama signed into law the American Taxpayer Relief Act of 2012, which,
among other things, reduced Medicare payments to several types of providers, and increased the statute of limitations
period for the government to recover overpayments to providers from three to five years. These new laws may result
in additional reductions in Medicare and other healthcare funding.
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Legislative and regulatory proposals have been made to expand post-approval requirements and restrict sales and
promotional activities for pharmaceutical products. We cannot be sure whether additional legislative changes will be
enacted, or whether the FDA regulations, guidance or interpretations will be changed, or what the impact of such
changes on the marketing approvals of our product candidates, if any, or in-licensed products, if any, may be.

RISKS RELATING TO OUR COMMON STOCK

If we fail to meet the requirements for continued listing on the NASDAQ Global Market, our common stock
could be delisted from trading, which would adversely affect the liquidity of our common stock and our ability
to raise additional capital.

Our common stock is currently listed for quotation on the NASDAQ Global Market. We are required to meet
specified financial requirements in order to maintain our listing on the NASDAQ Global Market. One such
requirement is that we maintain a minimum bid price of at least $1.00 per share for our common stock. Although we
currently comply with the minimum bid requirement, our bid price could fall below $1.00 per share in the future. If
our bid price falls below $1.00 per share for 30 consecutive business days, we will receive a deficiency notice from
NASDAQ advising us that we have 180 days to regain compliance by maintaining a minimum bid price of at least
$1.00 for a minimum of ten consecutive business days. Under certain circumstances, NASDAQ could require that the
minimum bid price exceed $1.00 for more than ten consecutive days before determining that a company complies. If
in the future we fail to satisfy the NASDAQ Global Market�s continued listing requirements, we may transfer to the
NASDAQ Capital Market, which generally has lower financial requirements for initial listing, to avoid delisting, or, if
we fail to meet its listing requirements, the OTC Bulletin Board. Any potential delisting of our common stock from
the NASDAQ Global Market would make it more difficult for our stockholders to sell our stock in the public market
and would likely result in decreased liquidity and increased volatility for our common stock.

Our stock price may fluctuate significantly and the market price of our common stock could drop below the
price paid by our investors.

The trading price of our common stock has been volatile and is likely to continue to be volatile in the future. For
example, our stock traded within a range of a high price of $5.65 and a low price of $1.09 per share for the period
January 1, 2012 through July 31, 2015. The stock market, particularly in recent years, has experienced significant
volatility with respect to pharmaceutical and biotechnology company stocks. Prices for our stock will be determined in
the marketplace and may be influenced by many factors, including:

� announcements regarding new technologies and/or drug candidates by us or our competitors;

� market conditions in the biotechnology and pharmaceutical sectors;

� rumors relating to us or our collaborators or competitors;

� litigation or public concern about the safety of our drug candidates;
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� actual or anticipated variations in our quarterly operating results and any subsequent restatement of such
results;

� the amount and timing of any royalty revenue we receive from Genentech related to Erivedge;

� actual or anticipated changes to our research and development plans;

� deviations in our operating results from the estimates of securities analysts;

� entering into new collaboration agreements or termination of existing collaboration agreements;

� adverse results or delays in clinical trials being conducted by us or any collaborators;

� any intellectual property or other lawsuits involving us;

� third-party sales of large blocks of our common stock;

� sales of our common stock by our executive officers, directors or significant stockholders;

� equity sales by us of our common stock to fund our operations;

� the loss of any of our key scientific or management personnel;

� FDA or international regulatory actions;
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� the limited trading volume in our common stock; and

� general economic and market conditions, including recent adverse changes in the domestic and international
financial markets.

While we cannot predict the individual effect that these factors may have on the price of our common stock, these
factors, either individually or in the aggregate, could result in significant variations in price during any given period of
time.

In the past, securities class action litigation has often been instituted against companies following periods of volatility
in their stock price. This type of litigation could result in substantial costs and divert our management�s attention and
resources.

Future sales of shares of our common stock, including shares issued upon the exercise of currently outstanding
options or pursuant to our universal shelf registration statement could result in dilution to our stockholders
and negatively affect our stock price.

Most of our outstanding common stock can be traded without restriction at any time. As such, sales of a substantial
number of shares of our common stock in the public market could occur at any time. These sales, or the perception in
the market that the holders of a large number of shares intend to sell such shares, could reduce the market price of our
common stock. In addition, we have a significant number of shares that are subject to outstanding options and in the
future we may issue additional options, warrants or other derivative securities convertible into our common stock. The
exercise of any such options, warrants or other derivative securities, and the subsequent sale of the underlying
common stock could cause a further decline in our stock price. These sales also might make it difficult for us to sell
equity securities in the future at a time and at a price that we deem appropriate.

If we are not able to maintain effective internal controls under Section 404 of the Sarbanes-Oxley Act, our
business and stock price could be adversely affected.

Section 404 of the Sarbanes-Oxley Act of 2002 requires us, on an annual basis, to review and evaluate our internal
controls, and requires our independent auditors to attest to the effectiveness of our internal controls. Any failure by us
to maintain the effectiveness of our internal controls in accordance with the requirements of Section 404 of the
Sarbanes-Oxley Act, as such requirements exist today or may be modified, supplemented or amended in the future,
could have a material adverse effect on our business, operating results and stock price.

We do not intend to pay dividends on our common stock, and any return to investors will come, if at all, only
from potential increases in the price of our common stock.

At the present time, we intend to use available funds to finance our operations. Accordingly, while payment of
dividends rests within the discretion of our board of directors, no common stock dividends have been declared or paid
by us and we have no intention of paying any common stock dividends in the foreseeable future.

Insiders have substantial influence over us and could delay or prevent a change in corporate control.

As of June 30, 2015, we believe that our directors, executive officers and principal stockholders, together with their
affiliates, owned, in the aggregate, approximately 48.2% of our outstanding common stock. As a result, these
stockholders, if acting together, will be able to exert influence over the management and affairs of our company and
over matters requiring stockholder approval, including the election of directors and approval of significant corporate
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transactions. This concentration of ownership could harm the market price of our common stock by:

� delaying, deferring or preventing a change in control of our company;

� impeding a merger, consolidation, takeover or other business combination involving our company; or

� entrenching our management or the board of directors.
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If securities analysts publish negative evaluations of our stock, the price of our stock could decline.

If one or more of the analysts covering our business downgrade their evaluations of our stock, the price of our stock
could decline. If one or more of these analysts cease to cover our stock, we could lose visibility in the market for our
stock, which in turn could cause our stock price to decline.

We have anti-takeover defenses that could delay or prevent an acquisition that our stockholders may consider
favorable or prevent attempts by our stockholders to replace or remove our current management and the
market price of our common stock may be lower as a result.

Provisions of our certificate of incorporation, our bylaws and Delaware law may have the effect of deterring
unsolicited takeovers or delaying or preventing changes in control of our management, including transactions in which
our stockholders might otherwise receive a premium for their shares over then current market prices. In addition, these
provisions may limit the ability of stockholders to approve transactions that they may deem to be in their best interest.
For example, we have divided our board of directors into three classes that serve staggered three-year terms, we may
issue shares of our authorized �blank check� preferred stock and our stockholders are limited in their ability to call
special stockholder meetings.

In addition, we are subject to the anti-takeover provisions of Section 203 of the Delaware General Corporation Law,
which prohibits a publicly-held Delaware corporation from engaging in a business combination with an interested
stockholder, generally a person which together with its affiliates owns, or within the last three years has owned, 15%
of our voting stock, for a period of three years after the date of the transaction in which the person became an
interested stockholder, unless the business combination is approved in a prescribed manner. These provisions could
discourage, delay or prevent a change in control transaction.
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Item 6. Exhibits
(a) Exhibits.

See exhibit index.
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, as amended, the registrant has duly caused this
report to be signed on its behalf by the undersigned, thereunto duly authorized.

CURIS, INC.

Dated: August 6, 2015 By: /S/    MICHAEL P. GRAY        

Michael P. Gray

Chief Financial and Business Officer

(Principal Financial and Accounting Officer)
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EXHIBIT INDEX

Exhibit
Number Description

�10.1 Collaborative Research, Development and License Agreement, dated June 11, 2003, by and between
Curis, Inc. and Genentech, Inc.

  10.2 Amended and Restated 2010 Stock Incentive Plan, as amended (1)

  10.3 Sales Agreement, dated July 2, 2015, by and between Curis, Inc. and Cowen and Company, LLC (2)

  31.1 Certification of the Chief Executive Officer pursuant to Rule 13a-14(a) of the Securities Exchange Act
of 1934 as adopted pursuant to Section 302 of the Sarbanes-Oxley Act of 2002

  31.2 Certification of the Chief Financial Officer pursuant to Rule 13a-14(a) of the Securities Exchange Act
of 1934 as adopted pursuant to Section 302 of the Sarbanes-Oxley Act of 2002

  32.1 Certification of the Chief Executive Officer pursuant to Rule 13a-14(b) of the Securities Exchange Act
of 1934 and 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of
2002

  32.2 Certification of the Chief Financial Officer pursuant to Rule 13a-14(b) of the Securities Exchange Act
of 1934 and 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of
2002

101.INS XBRL Instance Document

101.SCH XBRL Taxonomy Extension Schema Document

101.CAL XBRL Taxonomy Extension Calculation Linkbase Document

101.DEF XBRL Taxonomy Extension Definition Linkbase Document

101.LAB XBRL Taxonomy Extension Label Linkbase Document

101.PRE XBRL Taxonomy Extension Presentation Linkbase Document

� Confidential treatment has been granted as to certain portions, which portions have been separately filed with the
Securities and Exchange Commission.

(1) Incorporated by reference to the exhibits to the Registrant�s current report on Form 8-K filed with the SEC on
May 28, 2015

(2) Incorporated by reference to the exhibits to the Registrant�s current report on Form 8-K filed with the SEC on
July 2, 2015
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