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following provisions:

|_|  Written communications pursuant to Rule 425 under the Securities Act 
     (17 CFR 230.425)

|_|  Soliciting material pursuant to Rule 14a-12 under the Exchange Act 
     (17 CFR 240.14a-12)

|_|  Pre-commencement communications pursuant to Rule 14d-2(b) under the 
     Exchange Act (17 CFR 240.14d-2(b))

|_|  Pre-commencement communications pursuant to Rule 13e-4(c) under the 
     Exchange Act (17 CFR 240.13e-4(c))

Item 5.02 Departure of Directors or Principal  Officers;  Election of Directors;
Appointment of Principal Officers

SPEEDCOM Wireless Corporation  ("SPEEDCOM") completed a realignment of its board
of  directors.  The  realignment  resulted in the temporary  appointment  of the
company's  interim CEO, Mark  Schaftlein,  to its board and the  resignation  of
SPEEDCOM's existing  three-member board,  effective December 30, 2004. A copy of
the press release dated December 31, 2004 is attached hereto as Exhibit 99.1 and
incorporated herein by reference.

Item 9.01 Financial Statements and Exhibits

(c)     Exhibits

99.1    Press Release of SPEEDCOM Wireless Corp. dated December 31, 2004.
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SIGNATURES

Pursuant  to the  requirements  of  Section  13 or 15(d) of the  Securities  and
Exchange Act of 1934, the Registrant has duly caused this report to be signed on
its behalf by the undersigned, thereunto duly authorized.

                                                   SPEEDCOM WIRELESS CORPORATION

                                                   By: /s/ Mark Schaftlein
                                                       -------------------
                                                       Mark Schaftlein
                                                       Chief Executive Officer
Date: December 31, 2004
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