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The aggregate market value of voting stock of Symmetry Medical Inc. held by non-affiliates of the Registrant as of
June 30, 2012, based on the closing price was $8.58, as reported by the New York Stock Exchange: Approximately

$314.2 million.

The number of shares outstanding of the registrant�s common stock as of March 1, 2013 was 37,294,465.

DOCUMENTS INCORPORATED BY REFERENCE
Certain information is incorporated into Part III of this report by reference to the Registrant�s 2013 Proxy Statement to
be filed with the Securities and Exchange Commission not later than 120 days after the end of the fiscal year covered

by this Form 10-K.
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Cautionary Note Regarding Forward-Looking Statements

Throughout this Annual Report on Form 10-K, or in other reports or registration statements filed from time to time
with the Securities and Exchange Commission under the Securities Exchange Act of 1934, or under the Securities Act
of 1933, as well as in documents we incorporate by reference or in press releases or oral statements made by our

officers or representatives, we may make statements that express our opinions, expectations, or projections regarding
future events or future results, in contrast with statements that reflect historical facts. These predictive statements,
which we generally precede or accompany by such typical conditional words such as �anticipate,� �intend,� �believe,�

�estimate,� �plan,� �seek,� �project,� �potential,� or �expect,� or by the words �may,� �will,� �could,� or �should,� and similar expressions
or terminology are intended to operate as �forward-looking statements� of the kind permitted by the Private Securities
Litigation Reform Act of 1995. That legislation protects such predictive statements by creating a �safe harbor� from

liability in the event that a particular prediction does not turn out as anticipated.

Forward-looking statements convey our current expectations or forecast future events. While we always intend to
express our best judgment when we make statements about what we believe will occur in the future, and although we
base these statements on assumptions that we believe to be reasonable when made, these forward-looking statements
are not a guarantee of performance, and you should not place undue reliance on such statements. Forward-looking
statements are subject to many uncertainties and other variable circumstances, many of which are outside of our
control, that could cause our actual results and experience to differ materially from those we thought would occur.

We also refer you to and believe that you should carefully read the portion of this report described in �Risk Factors� to
better understand the risks and uncertainties that are inherent in our business and in owning our securities.

Any forward-looking statements which we make in this report or in any of the documents that are incorporated by
reference herein speak only as of the date of such statement, and we undertake no ongoing obligation to update such
statements. Comparisons of results between current and any prior periods are not intended to express any future trends

or indications of future performance, unless expressed as such, and should only be viewed as historical data.

ii
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PART I

Item 1.  Business

(Dollars in thousands, unless otherwise noted)

General

Symmetry Medical Inc. (which we sometimes refer to, together with our consolidated subsidiaries, as the �Corporation,�
�we,� �our� or �Symmetry�) operates in two reportable segments: (1) Original Equipment Manufacturer (�OEM�) Solutions

and (2) Symmetry Surgical.

Symmetry, headquartered in Warsaw, Indiana, is a leading global source of medical device products. We employ over
2,500 teammates around the world who are dedicated to being the trusted global source of innovative medical device

solutions and surgical instruments for today�s needs and tomorrow�s growth.

During fiscal year 2012, Symmetry�s OEM Solutions business generated revenue of $303,265, derived primarily from
the sale of products to the orthopedic device market and other medical markets. Our Total Solutions® approach is
supported by an experienced team of designers, development engineers, logistics specialists and by our global sales
force that works with our customers to coordinate the design and manufacture of products. During fiscal year 2012,
Symmetry Surgical generated revenue of $107,240 from the sale of a broad range of reusable stainless steel and
titanium surgical hand-held instruments, single use instruments, sterilization containers and disposable surgical
instruments directly to hospitals and other sites of care. We expanded our Symmetry Surgical segment with the
acquisition of the surgical instruments business of Codman & Shurtleff, Inc. (�Codman�), a Johnson & Johnson

company, on December 29, 2011.

History

Our business was established in 1976 as a supplier of instruments to orthopedic device manufacturers and Symmetry
Medical Inc. was incorporated in Delaware on July 25, 1996. Over the past seven years, we have made eight

acquisitions which has expanded our customer base, enhanced our product offerings and extended our product lines.

On August 15, 2011, the Corporation acquired PSC Industries� Olsen Medical division for $11,000 in cash. Olsen
Medical manufactures a full line of single-use and reusable bipolar and monopolar forceps, cords, electrosurgical

pens/pencils, electrodes, and accessories. Olsen Medical�s products are primarily sold in the U. S. and internationally
through distributors.

On December 29, 2011, the Corporation acquired the surgical instruments business of Codman for $165,687 in cash.
Codman distributes surgical instruments and sterile disposable surgical products directly to hospitals. The addition of
Codman allows us to offer an expanded array of medical instruments and related products, expand our intellectual
property, trademarks, and regulatory approvals, and provide an instrument procurement center and personnel located
in Tuttlingen, Germany. Codman�s products are primarily sold in the U.S. by a direct sales force and internationally

through distributors.
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OEM Solutions Business Segment

Our OEM Solutions business is a leading global source of innovative medical device solutions, including surgical
instruments, orthopedic implants, and sterilization cases and trays. We design, develop and offer worldwide

production and supply chain capabilities for these products to customers in the orthopedic industry and other medical
device markets (including but not limited to arthroscopy, dental, laparoscopy, osteobiologic, and endoscopy

segments). We also manufacture specialized non-healthcare products, primarily in the aerospace industry. Our trusted
reputation and brands, broad intellectual property portfolio and commitment to innovation enable us to collaborate
with hundreds of global medical device manufacturers to provide solutions for today�s needs and tomorrow�s growth.

Our primary products produced in the OEM Solutions segment include:

� implants, including forged, cast and machined products for the global orthopedic device market;
� instruments used in the placement and removal of orthopedic implants and in other surgical procedures;

1
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�cases, including plastic, metal and hybrid cases used to organize, secure and transport medical devices for orthopedic,endoscopy, dental and other surgical procedures; and
� other specialized products for the aerospace market.

We believe that our close customer relationships, broad product offering and leading quality and regulatory
performance give us a competitive advantage. In addition, we believe that our OEM Solutions segment has created a
distinct competitive position in the orthopedic device market based upon our Total Solutions® approach. Our Total
Solutions® approach provides our customers with a broad range of products, as well as comprehensive design,

engineering and project management services and state of the art production capabilities to help bring their implant
systems to market quickly and efficiently. Symmetry Medical pioneered the Total Solutions® business model, gaining

many years of experience and significant expertise in fully leveraging this end to end capability.

Our Total Solutions® offering is based on:

�
Comprehensive Offerings.  We can support our customers� new product offerings from product concept through
market introduction and thereafter, by providing seamless design, engineering, prototyping and manufacturing
offerings.

�
Single Source for Complete Systems.  We assist our customers in developing new implants, and we design and
produce instruments for implant-specific surgical procedures. We also provide customized cases that provide a secure,
clearly labeled and well organized arrangement of instruments and devices.

�Proprietary Symmetry Instruments and Cases.  Our established lines of proprietary products allow our customers tocomplete their proprietary implant systems and bring them to market sooner.

�

Precision Manufacturing Expertise.  Our extensive expertise and know-how enable us to produce large volumes of
specialized products to our customers� precise standards, which we believe makes us a supplier of choice to the largest
orthopedic companies as well as the broader needs of smaller customers. Our core production competencies include
net shaped forging, precision casting, thermo forming, precision sheet metal working and machining/finishing. Over
the past several years, we developed high precision machining capabilities to better serve the spine implant market.

�

Quality and Regulatory Compliance.  Our quality systems are based upon and in compliance with International
Organization for Standardization (�ISO�) requirements and, where applicable, United States Food and Drug
Administration (�FDA�) regulations. We believe our level of quality and regulatory compliance systems meet or exceed
our customers� expectations. We continue investing in this area to strengthen our leadership position.

�

Global Reach.  Our manufacturing capabilities in the U.S., United Kingdom, France, Ireland and Malaysia allow us to
offer single-source products to our multinational customers and the benefits of scale to our smaller customers, and the
geographic breadth of our experienced sales force effectively brings our Total Solutions® approach to customers
around the globe.

We believe that our Total Solutions® approach offers a number of benefits to our customers, including:

�
Shorter Time to Market.  Our design, engineering and prototyping skills, as well as our ability to transition seamlessly
from product development to production of implants, instruments and cases, enable our customers to reduce time to
market for their new products.

�
Reduced Total Product Acquisition Costs.  Our comprehensive offerings, including design, engineering,
prototyping, project management, production and inventory control, allow our customers to reduce their
procurement costs and inventory levels, resulting in lower product acquisition costs.

�
Increased Focus on Marketing and Research and Development Efforts.  Our extensive production capabilities and
comprehensive offerings provide a one-stop outsourcing solution and allow our customers to focus their resources on
their design, development and marketing efforts.
2
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�Rationalized and Reliable Supply Chain.  Our scale, scope of products and Total Solutions® approach allow largeorthopedic companies to reduce their number of independent suppliers and streamline their operations.

�
Enhanced Product Consistency on a Global Basis.  Our extensive production platform, Total Solutions® approach
and international presence allow us to meet global demand for orthopedic devices, which is expected to continue to
increase.

�
A Strategic Partner for Smaller Companies and Start-ups.  Quality and regulatory systems and experience to support
prototype through finished product for start-up and smaller companies looking for a strategic global supply chain
partner.
Over the past several years, we have further developed our Total Solutions® offering through strategic acquisitions

which expanded our product offerings to include medical cases and trays to non-orthopedic medical markets,
additional patented products, enhanced implant finishing capabilities and minimally invasive instrumentation.

Symmetry Surgical Business Segment

Our Symmetry Surgical business segment, headquartered in Nashville, Tennessee, was created in 2011. The segment
arose from the integration of the Codman surgical instruments and Olsen Medical lines with our Corporation�s already

existing hospital direct business, Specialty Surgical Instrumentation (�SSI�).

Symmetry Surgical offers a broad range of reusable stainless steel and titanium surgical hand-held instruments and
retractor systems, sterile disposable surgical products (vein strippers, SECTO dissectors, tonsil sponges and surgical
marker pens), and sterilization containers. These products are typically used in the surgical specialties of spine,
general/obstetrics/gynecology, microsurgery/neurosurgery, orthopedics, laparoscopy, cardiovascular, thoracic and

general surgery in the hospital setting as well as surgery centers and in select physician offices.

We believe our brands which include SYMMETRY, BOOKWALTER® Retractor Systems, OPTI-LENGTH®
Extended Length Surgical Instruments, QUAD-LOCKTM Sterilization Container Systems, RAPIDCLEAN®
Detachable Kerrison Rongeurs, CLASSIC PLUS® and CLASSIC® Surgical Instruments, GREENBERGTM

Neurosurgical Retractor System, KARLINTM Surgical Instruments, MAGNAFREE® Non-Magnetic Surgical
Instruments, FLASHPAKTM, OLSENTM, RILEYTM, ULTRATM, and ACCESS SURGICALTM, are very well

respected by clinicians and hospital customers and are backed by intellectual property.

We believe Symmetry Surgical has an appealing offering for customers in the over 100 countries we serve. Symmetry
Surgical sources its products from instrument manufacturers in Tuttlingen, Germany and other regions, as well as
from Symmetry�s OEM Solutions business. Symmetry Surgical focuses on products that are not competitive with

Symmetry�s OEM Solutions customers.

In 2011, we completed the two acquisitions that led to the creation of our Symmetry Surgical business segment that
previously consisted of our SSI hospital direct business. On August 15, 2011, for $11,000 in cash, we acquired certain
assets of Olsen Medical, a division of PSC Industries, Inc., a privately-owned world leader in the design, development
and manufacture of electrosurgical instruments and accessories. Olsen Medical manufactures a full line of single-use
and reusable bipolar and monopolar forceps, cords, electrosurgical pens/pencils, electrodes, and accessories. Olsen

Medical�s products are primarily sold through our wholly-owned subsidiary, Symmetry Surgical, as well as distributors
in the U.S. and internationally.

On December 29, 2011 we acquired the surgical instruments product portfolio from Codman & Shurtleff, Inc., a
Johnson & Johnson Company, for $165,687 in cash. This transaction included certain U.S. and Germany-based
personnel, as well as the acquisition of inventory, intellectual property, trademarks, regulatory approvals, and an
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instrument procurement center located in Tuttlingen, Germany. As part of the transaction, Codman & Shurtleff, Inc.
provided Symmetry Surgical with transition services. The majority of these services, including U.S. distribution,
global quality and regulatory, and distribution through Codman affiliates outside the U.S. terminated in September
2012. Distribution services continue in isolated international markets through the duration of regulatory approval of

license transfer.

3
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Symmetry Surgical markets and distributes products to hospitals and other sites of care in the U.S., as well as in over
100 additional countries around the world. Symmetry Surgical is home to our administrative services as well as

customer service, distribution, and western hemisphere sourcing. Our Tuttlingen, Germany facility provides sourcing
and quality services for products procured in Germany, as well as other regions of the world. Our U.S.-based
marketing team collaborates with Symmetry engineers and product developers to create a product pipeline that
addresses unmet needs for the surgical specialties which we serve in the product categories in which we compete.

Our new product development team collaborates with surgeon innovators from conception through launch to ensure
that they will meet the needs of healthcare providers in the clinical setting. Symmetry Surgical compensates health
care professionals for their contributions of intellectual property or consulting services in the product development
process consistently with our healthcare compliance guidelines and all applicable laws and regulations. Once product

designs are finalized they are sourced by Symmetry Surgical from a broad range of instrument manufacturers
(including Symmetry�s OEM Solutions business) in the U.S., Germany, and other regions of the world.

Symmetry Surgical�s products are subject to our rigorous quality standards and are only made available to the
commercial marketplace after passing inspection tests and appropriate regulatory approvals. Commercial demand is
generated by both direct sales representatives and geographically defined authorized distributors in the U.S. as well as
many distributors outside the U.S. Symmetry Surgical does not maintain a direct sales force outside the U.S., although

we plan to establish regionally-based marketing and business development teammates to collaborate with
country-based distributors to generate demand and reinforce Symmetry Surgical�s standards for marketing, sales, and
compliance. Sales outside the U.S. are accomplished through authorized distributors who purchase products from us
and then sell the products to the final customer. Country-based distributors are accountable for inventory and accounts
receivable in local markets. In the U.S., our direct representatives are compensated in a variety of manners, including

commission and base salary. U.S. based distributors are compensated via commission for end customer sales
processed by Symmetry Surgical. U.S. customer and global distributor orders are processed at our Nashville, TN

headquarters and distributed by third party carriers and freight forwarders worldwide. During the period of transition
services provided by Codman & Shurtleff, Inc., Symmetry Surgical sold products to Codman�s U.S. affiliate who, in

turn, distributed the products to other Codman affiliates worldwide.

Our Symmetry Surgical offering is based on:

�

Comprehensive Offerings.  We provide a wide range of surgical products to a wide array of surgical specialties. We
offer approximately 25,000 different products that may be typically used in surgical specialties related to spine,
general/obstetrics/gynecology, microsurgery/neurosurgery, orthopedics, laparoscopy, cardiovascular, thoracic and
general surgery in the hospital setting as well as surgery centers and in select physician offices.

�

Proprietary Branded Products.  With brands including SYMMETRY, BOOKWALTER® Retractor
Systems, OPTI-LENGTH® Extended Length Surgical Instruments, QUAD-LOCKTM Sterilization
Container Systems, RAPIDCLEAN® Detachable Kerrison Rongeurs, CLASSIC PLUS® and
CLASSIC® Surgical Instruments, GREENBERGTM Neurosurgical Retractor System, KARLINTM

Surgical Instruments, MAGNAFREE® Non-Magnetic Surgical Instruments, FLASHPAKTM,
OLSENTM, RILEYTM, ULTRATM, and ACCESS SURGICALTM that are very well respected by
clinicians and hospital customers and intellectual property-backed products, Symmetry Surgical has an
appealing offering for customers in a multitude of specialties.

�

Quality and Regulatory Compliance.  Our quality systems are based upon and in compliance with International
Organization for Standardization (�ISO�) requirements and, where applicable, United States Food and Drug
Administration (�FDA�) regulations. We believe our level of quality and regulatory compliance systems meet or exceed
our customers� expectations. We continue investing in this area to strengthen our leadership position.

�
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Global Reach.  Commercial demand is generated by both direct representatives and geographically defined
authorized distributors in the U.S. as well as scores of distributors outside the U.S.

4

Edgar Filing: Symmetry Medical Inc. - Form 10-K

Symmetry Surgical Business Segment 13



TABLE OF CONTENTS

Symmetry Surgical does not maintain a direct sales force outside the U.S. although we plan to establish
regionally-based marketing and business development teammates to collaborate with country-based distributors to
generate demand and re-enforce Symmetry Surgical�s standards for marketing, sales, and compliance. Symmetry
Surgical has an appealing offering for customers in the over 100 countries we serve.

We believe Symmetry Surgical offers a number of benefits to our customers, including:

�
Rationalized and Reliable Supply Chain.  Our scale and scope of products allow our customers to reduce their
number of suppliers and streamline their supply chain. Our Tuttlingen, Germany facility provides sourcing
and quality services for products procured in Germany, as well as other regions of the world.

�
Research and Development Efforts.  Our extensive product portfolio continues to expand through additions of
products based on our own innovation and intellectual property. We also collaborate with surgeons to provide design,
development, prototyping, quality and regulatory registration and marketing efforts on proprietary products.

�
Enhanced Products on a Global Basis.  Our extensive product portfolio allows us to meet our customers� needs across
numerous locations (one of our larger U.S. customers has over 1,400 locations) on a timely basis. We also provide
these products and services to customer in over 100 countries.

Our Symmetry Surgical segment has gone from no sales six years ago to over 26% of our total sales in 2012.

Business Strategy

Our business strategy is to grow revenue faster than the overall orthopedic market as a supplier to Orthopedic OEM
customers, to diversify our revenue base by expanding our direct to hospital surgical instruments business in a manner
that is non-competitive with our OEM customers, and to leverage our experiences in Symmetry Surgical and our other
strengths to expand our OEM solutions business into adjacent medical device segments. The key elements of our

business strategy are to:

OEM Solutions Focus:

�

Develop Strategic Relationships With Our OEM Customers Through Access to Key Decision Makers.  Our scale,
scope of products and Total Solutions® approach position us as an important partner with our customers. This
position of trust and insight provides access to key decision makers with whom we intend to continue to build
strategic relationships.

�

Capitalize on Our Total Solutions® Approach.  We believe that our Total Solutions® approach shortens product
development cycles, reduces design and manufacturing costs, and simplifies purchasing and logistics. We intend to
aggressively market these benefits to our customers as they continue to look for suppliers who can support needs
beyond manufacturing capabilities.

�

Increase Our Presence In Adjacent Medical Device Surgical Specialties By Diversifying Our Revenue
Base and Expanding Our Sales Channels to Market.  Our 2011 acquisitions of Olsen Medical and the
Codman surgical instruments portfolio created a larger footprint in the surgical instruments market and a
presence in a wide array of surgical interventions � both domestically and abroad. We will continue to
grow this channel and will work to leverage this exposure to clinicians, Operating Room (�OR�) Directors,
hospital material managers, and hospital central sterilization to identify unmet needs for product
development that we can bring to our OEM customers in orthopedics and appropriate medical device
adjacencies.

�

Increase Sales to Existing Customers by Cross-Selling Products and Offerings.  Our cases are currently sold in nearly
every segment of the medical device market. We believe that our diverse customer base offers us a natural entry point
to new orthopedic and non-orthopedic customers for our implants, instruments, and other products we may innovate
or acquire, and we plan to utilize our access to these customers through the case business to cross-sell these products.

Edgar Filing: Symmetry Medical Inc. - Form 10-K

Business Strategy 14



5

Edgar Filing: Symmetry Medical Inc. - Form 10-K

Business Strategy 15



TABLE OF CONTENTS

�

Leverage Manufacturing Skills.  We have continued to expand our manufacturing capacity and design resources and
update our manufacturing and development equipment. We intend to continue to leverage our investments in
sophisticated equipment and manufacturing know-how to expand our existing customer relationships and to obtain
new customers. This includes not only manufacturing competencies, but also support processes such as statistical
process quality control and information management.

�

Symmetry Business System.  Like many companies, we are faced with intensifying competition requiring cost
reduction initiatives. Benchmarking best practices from companies such as Toyota, Danaher, and General
Electric � who all have successfully launched their own improvement based programs around Six Sigma, Toyota
Production Systems, and Lean manufacturing � in 2011 we began a journey of continuous improvement with the
creation and roll-out of the Symmetry Business System (SBS). The SBS is a business process supported by lean tools
and a culture of continuous improvement in all facets of the business. Lean is a philosophy of eliminating
non-value-adding operations, equipment, and resources. It is our belief that anything that does not add value is waste,
such as injuries, defects, excess inventory, over-production, waiting time, motion, transportation, and processing
waste. The SBS process will drive the Corporation through a continuous cycle of change and improvement around
processes and daily accountability to improve performance. Guiding all efforts is the simple focus on customer-facing
priorities to include quality, lead-times, delivery, cost, and innovation. We believe that SBS will be a unique and a
clear differentiator for our customers and our core business. We will continue to refine the tools over time and ensure
we remain focused on value creation which is based on the voice of the customer.

�

Increase New Product Offerings and Increase Gross Margin.  Our research & development team and our Design and
Development Centers provide expertise and coordination for our design, engineering and prototyping offerings as
well as internally innovated products. We intend to use this dedicated expertise to develop intellectual property and
expand our line of innovative and independently developed instruments and cases and to generate additional
development projects with our customers that will lead to increased sales and long-term manufacturing opportunities.

�
Collaborate With Emerging Companies.  We believe that new and innovative medical device companies are creating
a meaningful market presence and that our Total Solutions® approach positions us to help these companies, many of
which may have limited resources, manage their product manufacturing and logistic services.

�

Continued Global Presence.  We believe that we can best serve the marketplace with a broad range of manufacturing
capabilities, including facilities in close proximity to our customers� manufacturing and development centers, in high
technology/specialized centers, in low cost labor countries, and in markets that provide us with exposure to end
consumers to allow us to better serve their needs. Our investments in manufacturing infrastructure will continue to
adhere to this approach.

�

Leverage Technology and Manufacturing Capacity.  Our expertise in metal processing and, in particular, high
integrity net shape forging enables us to utilize capacity and leverage infrastructure by pursing a role as a niche
supplier in certain other markets, such as the aerospace sector, where we supply engine aerofoil blades and other
similar parts.

Symmetry Surgical Focus:

�

Develop Strategic Relationships With Large Hospital Customers Through Access to Key Decision Makers.  Our scale
and expansive scope of products positions us as an important partner with our customers. This position gives us
access to key decision makers with whom we intend to continue to build strategic relationships and serve their
multiple hospital sites.

�

Continue to Increase Our Presence In Surgical Specialties By Diversifying Our Revenue Base and Expanding Our
Sales Channels to Market.  The 2011 acquisitions of Olsen Medical and the Codman surgical instruments portfolio
give us a larger footprint in the surgical instruments market and a presence in a wide array of surgical
interventions � both domestically and abroad. We will
6
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continue to grow this channel serving clinicians, operating room directors, hospital material managers, and hospital
central sterilization to identify unmet needs for product development that we can bring to our direct customers, all
while not competing with our OEM Solutions customers.

�

Leverage Sales Synergies by Cross-Selling Products and Offerings.  Our SSI unit sold approximately 10,000 products.
With the addition of Olsen Medical and Codman product lines, our Symmetry Surgical segment now offers
approximately 25,000 products to our global customers. We believe we can leverage the sales synergies created by
this expansive product offering across these customers and our sales teams to generate increased revenue.

�
Increase New Product Offerings.  Our new product development team identifies and provides solutions to
the unmet needs of our customers. We intend to use this dedicated expertise to develop intellectual property
and expand our line of innovative and independently developed instruments and cases.

�

Continue to Expand our Collaboration With Proprietary Products.  We believe that comprehensive product offerings
and global customer contacts offer new and innovative medical companies a meaningful channel to market, enabling
us to realize revenue through helping these companies bring their products to market, manufacturing those products,
and providing logistic services.

Symmetry Products

In our OEM Solutions business we design, develop and manufacture implants, related surgical instruments and cases
for orthopedic device companies. We also design, develop and manufacture products for companies in other medical

device markets, such as dental, osteobiologic and endoscopy, and we provide specialized products used in the
aerospace market. In our Symmetry Surgical business we procure, market and sell reusable general surgical

instruments used in the operating room and purchased by clinicians, operating room directors, and hospital material
managers. In addition, we also sell other ancillary products, including instrumentation, fiber optic light sources and
non-toxic enzymatic detergent. Our revenue from the sale of instruments, implants, cases and other products through

our OEM Solutions segment represented 73.9% of our total revenue in fiscal 2012 with each product category
representing 38.0%, 33.6%, 19.3% and 9.1%, respectively, compared with 36.1%, 32.3%, 23.7% and 7.9%,

respectively, of our OEM Solutions revenue in fiscal 2011. Revenue from Symmetry Surgical represented 26.1% of
our revenue in fiscal 2012 as compared to 11% in fiscal 2011.

OEM Solutions � Implants

We design, develop and manufacture implants for use in specific implant systems developed by our customers. The
orthopedic implants we produce are used primarily in knee and hip implant systems. The orthopedic implants we

supply are used in reconstructive surgeries to replace or repair hips, knees and other joints, such as shoulders, ankles
and elbows (sometimes referred to as extremities), that have deteriorated as a result of disease or injury. An orthopedic
implant system is generally comprised of several implants designed to work in concert to replicate the structure and

function of a healthy joint.

We also manufacture implant products for trauma, spine and other implant systems. Trauma implant systems are used
primarily to reattach or stabilize damaged bone or tissue while the body heals. Spinal implant systems are used by
orthopedic surgeons and neurosurgeons in the treatment of degenerative diseases, deformities and injuries in various

regions of the spine.

Our design, engineering and prototypin
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