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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549
_____________________________
FORM 10-Q

xQUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF
1934.

For the quarterly period ended June 30, 2018.

oTRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF
1934.

For the transition period from                      to                     .
Commission file number: 001-33757
__________________________
THE ENSIGN GROUP, INC.

(Exact Name of Registrant as Specified in Its Charter)

Delaware 33-0861263
(State or Other Jurisdiction of (I.R.S. Employer
Incorporation or Organization) Identification No.)

27101 Puerta Real, Suite 450
Mission Viejo, CA 92691
(Address of Principal Executive Offices and Zip Code)

(949) 487-9500
(Registrant’s Telephone Number, Including Area Code)
_____________________________

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days. x Yes o No
Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if
any, every Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T
(§232.405 of this chapter) during the preceding 12 months (or for such shorter period that the registrant was required
to submit and post such files). x Yes o No
Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, non-accelerated filer,
smaller reporting company, or an emerging growth company. See the definitions of “large accelerated filer,” “accelerated
filer,” “smaller reporting company,” and "emerging growth company" in Rule 12b-2 of the Exchange Act. (Check one):

Large accelerated filer
x

Accelerated filer
o

Non-accelerated filer
o Smaller reporting

company o
Emerging growth
company o

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition
period for complying with any new or revised financial accounting standards provided pursuant to Section 13(a) of the
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Exchange Act. o 

Indicate by a check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act). o
Yes x No
As of July 31, 2018, 52,086,994 shares of the registrant’s common stock were outstanding.
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PART I.

Item 1.        Financial Statements

THE ENSIGN GROUP, INC.
CONDENSED CONSOLIDATED BALANCE SHEETS
(In thousands, except par values)
(Unaudited)

June 30,
2018

December 31,
2017

Assets
Current assets:
Cash and cash equivalents $27,184 $ 42,337
Accounts receivable—less allowance for doubtful accounts of $1,643 and $43,961 at June
30, 2018 and December 31, 2017, respectively (Note 3) 251,042 265,068

Investments—current 12,952 13,092
Prepaid income taxes 8,590 19,447
Prepaid expenses and other current assets 27,801 28,132
Total current assets 327,569 368,076
Property and equipment, net 591,580 537,084
Insurance subsidiary deposits and investments 31,396 28,685
Escrow deposits 2,652 228
Deferred tax assets 12,731 12,745
Restricted and other assets 21,046 16,501
Intangible assets, net 32,605 32,803
Goodwill 81,019 81,062
Other indefinite-lived intangibles 25,249 25,249
Total assets $1,125,847 $ 1,102,433
Liabilities and equity
Current liabilities:
Accounts payable $39,018 $ 39,043
Accrued wages and related liabilities 89,462 90,508
Accrued self-insurance liabilities—current 24,826 22,516
Other accrued liabilities 66,972 63,815
Current maturities of long-term debt 10,058 9,939
Total current liabilities 230,336 225,821
Long-term debt—less current maturities 268,066 302,990
Accrued self-insurance liabilities—less current portion 53,775 50,220
Deferred rent and other long-term liabilities 11,645 11,268
Deferred gain related to sale-leaseback (Note 16) 11,746 12,075
Total liabilities 575,568 602,374

Commitments and contingencies (Notes 14, 16 and 17)
Equity:
Ensign Group, Inc. stockholders' equity:
Common stock; $0.001 par value; 75,000 shares authorized; 54,531 and 52,033 shares
issued and outstanding at June 30, 2018, respectively, and 53,675 and 51,360 shares issued
and outstanding at December 31, 2017, respectively (Note 18)

54 53

Additional paid-in capital 274,982 266,058
Retained earnings 303,157 264,691

Edgar Filing: ENSIGN GROUP, INC - Form 10-Q

4



Common stock in treasury, at cost, 1,932 shares at June 30, 2018 and December 31, 2017,
respectively (38,405 ) (38,405 )

Total Ensign Group, Inc. stockholders' equity 539,788 492,397
Non-controlling interest 10,491 7,662
Total equity 550,279 500,059
Total liabilities and equity $1,125,847 $ 1,102,433
See accompanying notes to condensed consolidated financial statements.
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THE ENSIGN GROUP, INC.
CONDENSED CONSOLIDATED STATEMENTS OF INCOME
(In thousands, except per share data)
(Unaudited)

Three Months Ended
June 30,

Six Months Ended
June 30,

2018 2017 2018 2017

Revenue
Service revenue $459,222 $415,270 $915,243 $824,664
Assisted and independent living revenue 37,164 33,009 73,277 65,355
Total revenue 496,386 448,279 988,520 890,019
Expense
Cost of services 396,132 366,946 786,375 722,433
(Return of unclaimed class action settlement)/charges related to class
action lawsuit (Note 17) — — (1,664 ) 11,000

(Gains)/losses related to divestitures (Note 6 and 16) — (1,286 ) — 2,731
Rent—cost of services (Note 16) 34,472 32,585 68,322 64,485
General and administrative expense 22,386 17,253 47,490 38,523
Depreciation and amortization 11,621 10,750 23,243 21,264
Total expenses 464,611 426,248 923,766 860,436
Income from operations 31,775 22,031 64,754 29,583
Other income (expense):
Interest expense (3,869 ) (3,053 ) (7,482 ) (6,498 )
Interest income 562 288 1,010 578
Other expense, net (3,307 ) (2,765 ) (6,472 ) (5,920 )
Income before provision for income taxes 28,468 19,266 58,282 23,663
Provision for income taxes 6,142 6,886 12,663 8,326
Net income 22,326 12,380 45,619 15,337
Less: net income attributable to noncontrolling interests 315 163 476 279
Net income attributable to The Ensign Group, Inc. $22,011 $12,217 $45,143 $15,058
Net income per share attributable to The Ensign Group, Inc.:
Basic $0.42 $0.24 $0.87 $0.30
Diluted $0.41 $0.23 $0.84 $0.29
Weighted average common shares outstanding:
Basic 51,880 50,705 51,733 50,736
Diluted 54,251 52,548 53,909 52,593

Dividends per share $0.0450 $0.0425 $0.0900 $0.0850
See accompanying notes to condensed consolidated financial statements.
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THE ENSIGN GROUP, INC.
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS
(In thousands)
(Unaudited)

Six Months Ended
June 30,
2018 2017

Cash flows from operating activities:
Net income $45,619 $15,337
Adjustments to reconcile net income to net cash provided by operating activities:
Depreciation and amortization 23,243 21,264
Amortization of deferred financing fees 588 509
Amortization of deferred gain on sale-leaseback (Note 16) (329 ) (92 )
Impairment of long-lived assets 860 111
Deferred income taxes 14 61
Provision for doubtful accounts (Note 3) 972 14,647
Share-based compensation 4,829 4,600
Income tax refund 11,000 —
Change in operating assets and liabilities
Accounts receivable (Note 3) 13,476 (14,289 )
Prepaid income taxes (143 ) (10,041 )
Prepaid expenses and other assets (3,454 ) (4,533 )
Insurance subsidiary deposits and investments (2,571 ) (4,358 )
Charge related to class action lawsuit (Note 17) — 11,000
Liabilities related to operational closures (Note 6 and 16) — 2,620
Accounts payable (74 ) (4,379 )
Accrued wages and related liabilities (1,046 ) (11,985 )
Income taxes payable — (1,182 )
Other accrued liabilities 2,531 1,550
Accrued self-insurance liabilities 5,349 3,759
Deferred rent liability 376 321
Net cash provided by operating activities 101,240 24,920
Cash flows from investing activities:
Purchase of property and equipment (24,295 ) (23,013 )
Cash payments for business acquisitions (Note 7) — (41,645 )
Cash payments for asset acquisitions (Note 7) (55,546 ) (310 )
Escrow deposits (2,652 ) (23,925 )
Escrow deposits used to fund acquisitions 228 1,582
Cash proceeds from sale-leaseback (Note 16) — 38,000
Cash proceeds from the sale of assets and insurance proceeds 1,610 1,017
Restricted and other assets (589 ) (332 )
Net cash used in investing activities (81,244 ) (48,626 )
Cash flows from financing activities:
Proceeds from revolving credit facility and other debt (Note 14) 405,000 460,000
Payments on revolving credit facility and other debt (Note 14) (439,922) (451,052)
Issuance of common stock upon exercise of options 4,778 2,249
Repurchase of shares of common stock (Note 18) — (7,288 )
Dividends paid (4,695 ) (4,350 )
Non-controlling interest distribution (292 ) —
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Purchase of non-controlling interest — (83 )
Payments of deferred financing costs (18 ) —
Net cash used in financing activities (35,149 ) (524 )
Net decrease in cash and cash equivalents (15,153 ) (24,230 )
Cash and cash equivalents beginning of period 42,337 57,706
Cash and cash equivalents end of period $27,184 $33,476
See accompanying notes to condensed consolidated financial statements.

3

Edgar Filing: ENSIGN GROUP, INC - Form 10-Q

8



Table of Contents

THE ENSIGN GROUP, INC.
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS - (Continued)
(In thousands)
(Unaudited)

Six Months
Ended June 30,
2018 2017

Supplemental disclosures of cash flow information:
Cash paid during the period for:
Interest $7,321 $7,160
Income taxes $12,925 $19,543
Non-cash financing and investing activity:
Accrued capital expenditures $3,600 $5,130
Note receivable from sale of ancillary business and asset acquisition $282 $—
See accompanying notes to condensed consolidated financial statements.

4

Edgar Filing: ENSIGN GROUP, INC - Form 10-Q

9



Table of Contents

THE ENSIGN GROUP, INC.
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
(Dollars, shares and options in thousands, except per share data)
(Unaudited)

1. DESCRIPTION OF BUSINESS

The Company - The Ensign Group, Inc. (collectively, Ensign or the Company), is a holding company with no direct
operating assets, employees or revenue. The Company, through its operating subsidiaries, is a provider of health care
services across the post-acute care continuum, as well as other ancillary businesses. As of June 30, 2018, the
Company operated 235 facilities, 46 home health, hospice and home care agencies and other ancillary operations
located in Arizona, California, Colorado, Idaho, Iowa, Kansas, Nebraska, Nevada, Oklahoma, Oregon, South
Carolina, Texas, Utah, Washington and Wisconsin. The Company's operating subsidiaries, each of which strives to be
the operation of choice in the community it serves, provide a broad spectrum of skilled nursing, assisted living, home
health, home care, hospice and other ancillary services. The Company's operating subsidiaries have a collective
capacity of approximately 19,300 operational skilled nursing beds and 5,200 assisted living and independent living
units. As of June 30, 2018, the Company owned 67 of its 235 affiliated facilities and leased an additional 168 facilities
through long-term lease arrangements and had options to purchase twelve of those 168 facilities. As of December 31,
2017, the Company owned 63 of its 230 affiliated facilities and leased an additional 167 facilities through long-term
lease arrangements and had options to purchase eleven of those 167 facilities.
Certain of the Company’s wholly-owned independent subsidiaries, collectively referred to as the Service Center,
provide certain accounting, payroll, human resources, information technology, legal, risk management and other
centralized services to the other operating subsidiaries through contractual relationships with such subsidiaries. The
Company also has a wholly-owned captive insurance subsidiary (the Captive) that provides some claims-made
coverage to the Company’s operating subsidiaries for general and professional liability, as well as coverage for certain
workers’ compensation insurance liabilities.
Each of the Company's affiliated operations are operated by separate, wholly-owned, independent subsidiaries that
have their own management, employees and assets. References herein to the consolidated “Company” and “its” assets and
activities in this quarterly report is not meant to imply, nor should it be construed as meaning, that The Ensign Group,
Inc. has direct operating assets, employees or revenue, or that any of the subsidiaries, are operated by The Ensign
Group, Inc.
Other Information — The accompanying condensed consolidated financial statements as of June 30, 2018 and for the
three and six months ended June 30, 2018 and 2017 (collectively, the Interim Financial Statements) are unaudited.
Certain information and note disclosures normally included in annual consolidated financial statements have been
condensed or omitted, as permitted under applicable rules and regulations. Readers of the Interim Financial
Statements should refer to the Company’s audited consolidated financial statements and notes thereto for the year
ended December 31, 2017 which are included in the Company’s annual report on Form 10-K, File No. 001-33757 (the
Annual Report) filed with the Securities and Exchange Commission (SEC). Management believes that the Interim
Financial Statements reflect all adjustments which are of a normal and recurring nature necessary to present fairly the
Company’s financial position and results of operations in all material respects. The results of operations presented in
the Interim Financial Statements are not necessarily representative of operations for the entire year.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Presentation — The accompanying Interim Financial Statements have been prepared in accordance with
accounting principles generally accepted in the United States (GAAP). The Company is the sole member or
shareholder of various consolidated limited liability companies and corporations established to operate various
acquired skilled nursing and assisted living operations, home health, hospice and home care operations, and related
ancillary services. All intercompany transactions and balances have been eliminated in consolidation. The condensed
consolidated financial statements include the accounts of all entities controlled by the Company through its ownership
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of a majority voting interest. The Company presents noncontrolling interest within the equity section of its condensed
consolidated balance sheets. The Company presents the amount of consolidated net income that is attributable to The
Ensign Group, Inc. and the noncontrolling interest in its condensed consolidated statements of income.
Estimates and Assumptions — The preparation of Interim Financial Statements in conformity with GAAP requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the Interim Financial Statements and the reported amounts
of revenue and expenses during the reporting periods. The most significant estimates in the Company’s Interim
Financial Statements relate to revenue, intangible assets and goodwill, impairment of long-lived assets, general and
professional liability, workers' compensation and healthcare claims included in accrued self-insurance liabilities, and
income taxes. Actual results could differ from those estimates.

5
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THE ENSIGN GROUP, INC.
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS — (Continued)

Fair Value of Financial Instruments —The Company’s financial instruments consist principally of cash and cash
equivalents, debt security investments, accounts receivable, insurance subsidiary deposits, accounts payable and
borrowings. The Company believes all of the financial instruments’ recorded values approximate fair values because of
their nature or respective short durations.

Revenue Recognition — On January 1, 2018, the Company adopted Accounting Standards Codification Topic 606,
Revenue from Contracts with Customers (ASC 606) applying the modified retrospective method. Results for reporting
periods beginning January 1, 2018 are presented under ASC 606, while prior period amounts are not adjusted and
continue to be reported under the accounting standards in effect for the prior period. The adoption of ASC 606 did not
have a material impact on the measurement nor on the recognition of revenue of contracts, for which all revenue had
not been recognized, as of January 1, 2018, therefore no cumulative adjustment has been made to the opening balance
of retained earnings at the beginning of 2018. See Note 3, Revenue and Accounts Receivable.
Accounts Receivable and Allowance for Doubtful Accounts — Accounts receivable consist primarily of amounts due
from Medicare and Medicaid programs, other government programs, managed care health plans and private payor
sources, net of estimates for variable consideration. The allowance for doubtful accounts reflects the Company’s best
estimate of probable losses inherent in the accounts receivable balance. The Company determines the allowance based
on known troubled accounts and other currently available evidence. See Note 3, Revenue and Accounts Receivable.
Property and Equipment — Property and equipment are initially recorded at their historical cost. Repairs and
maintenance are expensed as incurred. Depreciation is computed using the straight-line method over the estimated
useful lives of the depreciable assets (ranging from three to 59 years). Leasehold improvements are amortized on a
straight-line basis over the shorter of their estimated useful lives or the remaining lease term.
Impairment of Long-Lived Assets — The Company reviews the carrying value of long-lived assets that are held and
used in the Company’s operating subsidiaries for impairment whenever events or changes in circumstances indicate
that the carrying amount of an asset may not be recoverable. Recoverability of these assets is determined based upon
expected undiscounted future net cash flows from the operating subsidiaries to which the assets relate, utilizing
management’s best estimate, appropriate assumptions, and projections at the time. If the carrying value is determined
to be unrecoverable from future operating cash flows, the asset is deemed impaired and an impairment loss would be
recognized to the extent the carrying value exceeded the estimated fair value of the asset. The Company estimates the
fair value of assets based on the estimated future discounted cash flows of the asset. Management has evaluated its
long-lived assets and recorded an impairment charge of $705 and $860 during the three and six months ended June 30,
2018, respectively. The Company recorded an asset impairment charge of $111 during the three and six months ended
June 30, 2017.

Leases and Leasehold Improvements - At the inception of each lease, the Company performs an evaluation to
determine whether the lease should be classified as an operating or capital lease. The Company records rent expense
for operating leases that contain scheduled rent increases on a straight-line basis over the term of the lease. The lease
term used for straight-line rent expense is calculated from the date the Company is given control of the leased
premises through the end of the lease term. The lease term used for this evaluation also provides the basis for
establishing depreciable lives for buildings subject to lease and leasehold improvements, as well as the period over
which the Company records straight-line rent expense.
Intangible Assets and Goodwill — Definite-lived intangible assets consist primarily of favorable leases, lease acquisition
costs, patient base, facility trade names and customer relationships. Favorable leases and lease acquisition costs are
amortized over the life of the lease of the facility. Patient base is amortized over a period of four to eight months,
depending on the classification of the patients and the level of occupancy in a new acquisition on the acquisition date.
Trade names at affiliated facilities are amortized over 30 years and customer relationships are amortized over a period
of up to 20 years.
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The Company's indefinite-lived intangible assets consist of trade names, and Medicare and Medicaid licenses. The
Company tests indefinite-lived intangible assets for impairment on an annual basis or more frequently if events or
changes in circumstances indicate that the carrying amount of the intangible asset may not be recoverable.
Goodwill represents the excess of the purchase price over the fair value of identifiable net assets acquired in business
combinations. Goodwill is subject to annual testing for impairment. In addition, goodwill is tested for impairment if
events occur or circumstances change that would reduce the fair value of a reporting unit below its carrying amount.
The Company performs its annual test for impairment during the fourth quarter of each year. The Company did not
identify any intangible asset or goodwill impairment during the three or six months ended June 30, 2018 and 2017.
See further discussion at Note 10, Goodwill and Other Indefinite-Lived Intangible Assets.

6
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THE ENSIGN GROUP, INC.
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS — (Continued)

Self-Insurance — The Company is partially self-insured for general and professional liability up to a base amount per
claim (the self-insured retention) with an aggregate, one-time deductible above this limit. Losses beyond these
amounts are insured through third-party policies with coverage limits per claim, per location and on an aggregate basis
for the Company. The combined self-insured retention is $500 per claim, subject to an additional one-time deductible
of $750 for California affiliated operations and a separate, one-time, deductible of $1,000 for non-California
operations. For all affiliated operations, except those located in Colorado, the third-party coverage above these limits
is $1,000 per claim, $3,000 per operation, with a $5,000 blanket aggregate limit and an additional state-specific
aggregate where required by state law. In Colorado, the third-party coverage above these limits is $1,000 per claim
and $3,000 per operation, which is independent of the aforementioned blanket aggregate limits that apply outside of
Colorado.
The self-insured retention and deductible limits for general and professional liability and workers' compensation for
all states (except Texas and Washington for workers' compensation) are self-insured through the Captive, the related
assets and liabilities of which are included in the accompanying condensed consolidated balance sheets. The Captive
is subject to certain statutory requirements as an insurance provider. These requirements include, but are not limited
to, maintaining statutory capital.
The Company’s policy is to accrue amounts equal to the actuarially estimated costs to settle open claims of insureds, as
well as an estimate of the cost of insured claims that have been incurred but not reported. The Company develops
information about the size of the ultimate claims based on historical experience, current industry information and
actuarial analysis, and evaluates the estimates for claim loss exposure on a quarterly basis. Accrued general liability
and professional malpractice liabilities on an undiscounted basis, net of anticipated insurance recoveries, were
$43,139 and $38,998 as of June 30, 2018 and December 31, 2017, respectively.
 The Company’s operating subsidiaries are self-insured for workers’ compensation in California. To protect itself
against loss exposure in California with this policy, the Company has purchased individual specific excess insurance
coverage that insures individual claims that exceed $500 per occurrence. In Texas, the operating subsidiaries have
elected non-subscriber status for workers’ compensation claims and the Company has purchased individual stop-loss
coverage that insures individual claims that exceed $750 per occurrence. The Company’s operating subsidiaries in all
other states, with the exception of Washington, are under a loss sensitive plan that insures individual claims that
exceed $350 per occurrence. In Washington, the operating subsidiaries' coverage is financed through premiums paid
by the employers and employees. The claims and pay benefits are managed through a state insurance pool. Outside of
California, Texas and Washington, the Company has purchased insurance coverage that insures individual claims that
exceed $350 per accident. In all states except Washington, the Company accrues amounts equal to the estimated costs
to settle open claims, as well as an estimate of the cost of claims that have been incurred but not reported. The
Company uses actuarial valuations to estimate the liability based on historical experience and industry information.
Accrued workers’ compensation liabilities are recorded on an undiscounted basis in the accompanying condensed
consolidated balance sheets and were $23,865 and $23,621 as of June 30, 2018 and December 31, 2017, respectively.
In addition, the Company has recorded an asset and equal liability of $5,911 and $5,394 at June 30, 2018 and
December 31, 2017, respectively, in order to present the ultimate costs of malpractice and workers' compensation
claims and the anticipated insurance recoveries on a gross basis. See Note 11 Restricted and Other Assets.
The Company self-funds medical (including prescription drugs) and dental healthcare benefits to the majority of its
employees. The Company is fully liable for all financial and legal aspects of these benefit plans. To protect itself
against loss exposure with this policy, the Company has purchased individual stop-loss insurance coverage that
insures individual claims that exceed $300 for each covered person with an additional one-time aggregate individual
stop loss deductible of $75. Beginning 2016, the Company's policy does not include the additional one-time aggregate
individual stop loss deductible of $75. The Company’s accrued liability under these plans recorded on an undiscounted
basis in the accompanying condensed consolidated balance sheets was $5,686 and $4,723 as of June 30, 2018 and
December 31, 2017, respectively.
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The Company believes that adequate provision has been made in the Interim Financial Statements for liabilities that
may arise out of patient care, workers’ compensation, healthcare benefits and related services provided to date. The
amount of the Company’s reserves was determined based on an estimation process that uses information obtained from
both company-specific and industry data. This estimation process requires the Company to continuously monitor and
evaluate the life cycle of the claims. Using data obtained from this monitoring and the Company’s assumptions about
emerging trends, the Company, with the assistance of an independent actuary, develops information about the size of
ultimate claims based on the Company’s historical experience and other available industry information. The most
significant assumptions used in the estimation process include determining the trend in costs, the expected cost of
claims incurred but not reported and the expected costs to settle or pay damage awards with respect to unpaid claims.
The self-insured liabilities are based upon estimates, and while management believes that the estimates of loss are
reasonable, the ultimate liability may be in excess of or less than the recorded amounts. Due to the inherent volatility
of actuarially determined loss estimates, it is reasonably possible that the Company could experience changes in
estimated losses

7
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THE ENSIGN GROUP, INC.
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS — (Continued)

that could be material to net income. If the Company’s actual liability exceeds its estimates of loss, its future earnings,
cash flows and financial condition would be adversely affected.

Income Taxes — Deferred tax assets and liabilities are established for temporary differences between the financial
reporting basis and the tax basis of the Company’s assets and liabilities at tax rates in effect when such temporary
differences are expected to reverse. The Company generally expects to fully utilize its deferred tax assets; however,
when necessary, the Company records a valuation allowance to reduce its net deferred tax assets to the amount that is
more likely than not to be realized.
In determining the need for a valuation allowance or the need for and magnitude of liabilities for uncertain tax
positions, the Company makes certain estimates and assumptions. These estimates and assumptions are based on,
among other things, knowledge of operations, markets, historical trends and likely future changes and, when
appropriate, the opinions of advisors with knowledge and expertise in certain fields. Due to certain risks associated
with the Company’s estimates and assumptions, actual results could differ.
The Tax Cuts and Jobs Act (the Tax Act), which was enacted in December 2017, decreased the corporate income tax
rate from 35.0% to 21.0% beginning on January 1, 2018. The Company’s actual effective tax rate for fiscal 2018 may
differ from management’s estimate due to changes in interpretations and assumptions, and the excess tax benefits
impact of share-based payment awards. See Note 13, Income Taxes for further detail.

Noncontrolling Interest — The noncontrolling interest in a subsidiary is initially recognized at estimated fair value on
the acquisition date and is presented within total equity in the Company's condensed consolidated balance sheets. The
Company presents the noncontrolling interest and the amount of consolidated net income attributable to The Ensign
Group, Inc. in its condensed consolidated statements of income and net income per share is calculated based on net
income attributable to The Ensign Group, Inc.'s stockholders. The carrying amount of the noncontrolling interest is
adjusted based on an allocation of subsidiary earnings based on ownership interest.

Share-Based Compensation — The Company measures and recognizes compensation expense for all share-based
payment awards made to employees and directors including employee stock options based on estimated fair values,
ratably over the requisite service period of the award. Net income has been reduced as a result of the recognition of the
fair value of all stock options and restricted stock awards issued, the amount of which is contingent upon the number
of future grants and other variables.

Recent Accounting Pronouncements — Except for rules and interpretive releases of the Securities and Exchange
Commission (SEC) under authority of federal securities laws and a limited number of grandfathered standards, the
Financial Accounting Standards Board (FASB) Accounting Standards Codification (ASC) is the sole source of
authoritative GAAP literature recognized by the FASB and applicable to the Company. For any new pronouncements
announced, the Company considers whether the new pronouncements could alter previous generally accepted
accounting principles and determines whether any new or modified principles will have a material impact on the
Company's reported financial position or operations in the near term. The applicability of any standard is subject to the
formal review of the Company's financial management and certain standards are under consideration.

Recent Accounting Standards Adopted by the Company

In 2014, the FASB and International Accounting Standards Board issued their final standard on revenue from
contracts with customers that outlines a single comprehensive model for entities to use in accounting for revenue
arising from contracts with customers. Under this new standard and subsequently issued amendments, revenue is
recognized at the time a good or service is transferred to a customer for the amount of consideration received. Entities
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may apply the new standard either retrospectively to each period presented (full retrospective method) or
retrospectively with the cumulative effect recognized in beginning retained earnings as of the date of adoption
(modified retrospective method). The Company adopted the new revenue standard as of January 1, 2018 using the
modified retrospective transition method. The adoption of ASC 606 did not have a material impact on the
measurement nor on the recognition of revenue of contracts for which all revenue had not been recognized as of
January 1, 2018, therefore no cumulative adjustment has been made to the opening balance of retained earnings at the
beginning of 2018. The comparative information has not been restated and continues to be reported under the
accounting standards in effect for the period presented.

In May 2017, the FASB issued amended authoritative guidance to provide guidance on types of changes to the terms
or conditions of share-based payments awards to which an entity would be required to apply modification accounting
under ASC 718. The new guidance was effective for the Company in the first quarter of fiscal year 2018. The
adoption of this standard did not have a material impact on the Company's consolidated financial statements.

8
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In January 2017, the FASB issued amended authoritative guidance to clarify the definition of a business and reduce
diversity in practice related to the evaluation of whether transactions should be accounted for as acquisitions (or
disposals) of assets or businesses. The new provisions provide the requirements needed for an integrated set of assets
and activities (the set) to be a business and also establish a practical way to determine when a set is not a business.
The accounting standards update (ASU) provides a screen to determine when an integrated set of assets and activities
is not a business. The more robust framework helps entities to narrow the definition of outputs created by the set and
align it with how outputs are described in the new revenue standard. The new guidance was effective for the Company
in the first quarter of fiscal year 2018. The Company's acquisitions during the six months ended June 30, 2018 were
classified as asset acquisitions as the fair value of assets acquired is concentrated in a single asset. Some of these
acquisitions would have been classified as business combinations prior to the adoption of the ASU. The Company
anticipates that future acquisitions will be classified as a mixture of business and asset acquisitions under the new
guidance.

In March 2018, we adopted ASU 2018-05, Income Taxes (Topic 740): Amendments to the SEC Paragraphs Pursuant
to SEC Staff Accounting Bulletin No. 118, which updates the income tax accounting in U.S. GAAP to reflect the
Securities and Exchange Commission (SEC) interpretive guidance released in December 2017, when the Tax Act was
signed into law. Additional information regarding the adoption of this standard is contained in Note 13, Income Taxes.

In October 2016, the FASB issued amended authoritative guidance to require companies to recognize the income tax
consequences of an intra-entity transfer of an asset, other than inventory, when the transfer occurs. The new guidance
is required to be applied on a modified retrospective basis through a cumulative-effect adjustment directly to retained
earnings as of the beginning of the period of adoption. The new guidance was effective for the Company in the first
quarter of fiscal year 2018. The adoption of this standard did not have a material impact on the Company's
consolidated financial statements.

In August 2016, the FASB issued amended authoritative guidance to reduce the diversity in practice related to the
presentation and classification of certain cash receipts and cash payments in the statement of cash flows. The new
provisions target cash flow issues related to (i) debt prepayment or debt extinguishment costs, (ii) settlement of debt
instruments with coupon rates that are insignificant relative to effective interest rates, (iii) contingent consideration
payments made after a business combination, (iv) proceeds from settlement of insurance claims, (v) proceeds from the
settlement of corporate-owned life insurance and bank-owned life insurance policies, (vi) distributions received from
equity method investees, (vii) beneficial interests in securitization transactions and (viii) separately identifiable cash
flows and application of the predominance principle. The new guidance was effective for the Company in the first
quarter of fiscal year 2018. The adoption of this standard did not have a material impact on the Company's
consolidated financial statements.

Accounting Standards Recently Issued But Not Yet Adopted by the Company

In January 2017, the FASB issued amended authoritative guidance to simplify and reduce the cost and complexity of
the goodwill impairment test. The new provisions eliminate step 2 from the goodwill impairment test and shifts the
concept of impairment from a measure of loss when comparing the implied fair value of goodwill to its carrying
amount to comparing the fair value of a reporting unit with its carrying amount. The FASB also eliminated the
requirements for any reporting unit with a zero or negative carrying amount to perform a qualitative assessment or
step 2 of the goodwill impairment test. The new guidance does not amend the optional qualitative assessment of
goodwill impairment. This guidance is effective for annual periods beginning after December 15, 2019, which will be
the Company's fiscal year 2020, with early adoption permitted. The adoption of this standard is not expected to have a
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material impact on the Company's consolidated financial statements.

In February 2016, the FASB issued amended authoritative guidance on accounting for leases. The new provisions
require that a lessee of operating leases recognize in the statement of financial position a liability to make lease
payments (the lease liability) and a right-of-use asset representing its right to use the underlying asset for the lease
term. The lease liability will be equal to the present value of lease payments, with the right-of-use asset based upon
the lease liability. The classification criteria for distinguishing between finance (or capital) leases and operating leases
are substantially similar to the previous lease guidance, but with no explicit bright lines. As such, operating leases will
result in straight-line rent expense similar to current practice. For short term leases (term of 12 months or less), a
lessee is permitted to make an accounting election not to recognize lease assets and lease liabilities, which would
generally result in lease expense being recognized on a straight-line basis over the lease term. This guidance applies to
all entities and is effective for annual periods beginning after December 15, 2018, which will be the Company's fiscal
year 2019, with early adoption permitted. The Company is currently evaluating the impact this guidance will have on
its consolidated financial statements and disclosures and expects that this adoption will result in a material increase in
the assets and liabilities on its consolidated balance sheets, primarily related to leases of facilities. The Company is in
the process of cataloging its existing lease contracts and implementing changes to the systems, related processes and
controls. The Company is planning to elect the several practical expedients upon transition, including retaining the
lease classification for any leases that

9

Edgar Filing: ENSIGN GROUP, INC - Form 10-Q

19



Table of Contents
THE ENSIGN GROUP, INC.
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS — (Continued)

exist prior to adoption of the standard and the application date to be the beginning of the adoption period, which is
January 1, 2019.

3. REVENUE AND ACCOUNTS RECEIVABLE

The Company's revenue is derived primarily from providing healthcare services to its patients. Revenues are
recognized when services are provided to the patients at the amount that reflects the consideration to which the
Company expects to be entitled from patients and third-party payors, including Medicaid, Medicare and insurers
(private and Medicare replacement plans), in exchange for providing patient care. The healthcare services in
transitional and skilled, home health and hospice patient contracts include routine services in exchange for a
contractual agreed-upon amount or rate. Routine services are treated as a single performance obligation satisfied over
time as services are rendered. As such, patient care services represent a bundle of services that are not capable of
being distinct. Additionally, there may be ancillary services which are not included in the daily rates for routine
services, but instead are treated as separate performance obligations satisfied at a point in time, if and when, those
services are rendered.

Revenue recognized from healthcare services are adjusted for estimates of variable consideration to arrive at the
transaction price. The Company determines the transaction price based on contractually agreed-upon amounts or rate,
adjusted for estimates of variable consideration. The Company uses the expected value method in determining the
variable component that should be used to arrive at the transaction price, using contractual agreements and historical
reimbursement experience within each payor type. The amount of variable consideration which is included in the
transaction price may be constrained, and is included in the net revenue only to the extent that it is probable that a
significant reversal in the amount of the cumulative revenue recognized will not occur in a future period. If actual
amounts of consideration ultimately received differ from the Company’s estimates, the Company adjusts these
estimates, which would affect net service revenue in the period such variances become known.
Revenue from the Medicare and Medicaid programs accounted for 68.2% and 68.0% of the Company's revenue for
the three and six months ended June 30, 2018, respectively, and 68.2% for both the three and six months ended June
30, 2017. Settlement with Medicare and Medicaid payors for retroactive adjustments due to audits and reviews are
considered variable consideration and are included in the determination of the estimated transaction price. These
settlements are estimated based on the terms of the payment agreement with the payor, correspondence from the payor
and the Company’s historical settlement activity. Consistent with healthcare industry practices, any changes to these
revenue estimates are recorded in the period the change or adjustment becomes known based on final settlement. The
Company recorded adjustments to revenue which were not material to the Company's consolidated revenue or Interim
Financial Statements for the three and six months ended June 30, 2018 and 2017.
Disaggregation of Revenue
The Company disaggregates revenue from contracts with its patients by reportable operating segments and payors.
The Company determines that disaggregating revenue into these categories achieves the disclosure objectives to
depict how the nature, amount, timing and uncertainty of revenue and cash flows are affected by economic factors. A
reconciliation of disaggregated revenue to segment revenue as well as revenue by payor is provided in Note 6,
Business Segments.
The Company’s service specific revenue recognition policies are as follows:
Transitional and Skilled Nursing Revenue
The Company’s revenue is derived primarily from providing long-term healthcare services to patients and is
recognized on the date services are provided at amounts billable to individual patients, adjusted for estimates for
variable consideration. For patients under reimbursement arrangements with third-party payors, including Medicaid,
Medicare and private insurers, revenue is recorded based on contractually agreed-upon amounts or rate, adjusted for
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estimates for variable consideration, on a per patient, daily basis or as services are performed.
Assisted and Independent Living Revenue
The Company's assisted and independent living revenue consists of fees for basic housing and assisted living care.
Accordingly, we record revenue when services are rendered on the date services are provided at amounts billable to
individual residents. Residency agreements are generally for a term of 30 days, with resident fees billed monthly in
advance. For patients under reimbursement arrangements with Medicaid, revenue is recorded based on contractually
agreed-upon amounts or rates on a per resident, daily basis or as services are rendered.
Home Health Revenue

10
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Medicare Revenue
Net service revenue is recorded under the Medicare prospective payment system based on a 60-day episode payment
rate that is subject to adjustment based on certain variables including, but not limited to: (a) an outlier payment if
patient care was unusually costly; (b) a low utilization payment adjustment if the number of visits was fewer than five;
(c) a partial payment if the patient transferred to another provider or the Company received a patient from another
provider before completing the episode; (d) a payment adjustment based upon the level of therapy services required;
(e) the number of episodes of care provided to a patient, regardless of whether the same home health provider
provided care for the entire series of episodes; (f) changes in the base episode payments established by the Medicare
program; (g) adjustments to the base episode payments for case mix and geographic wages; and (h) recoveries of
overpayments.
The Company makes adjustments to Medicare revenue on completed episodes to reflect differences between estimated
and actual payment amounts, an inability to obtain appropriate billing documentation or authorizations acceptable to
the payor and other reasons unrelated to credit risk. Revenue is also adjusted for estimates for variable consideration.
Therefore, the Company believes that its reported net service revenue and patient accounts receivable will be the net
amounts to be realized from Medicare for services rendered.
In addition to revenue recognized on completed episodes, the Company also recognizes a portion of revenue
associated with episodes in progress. Episodes in progress are 60-day episodes of care that begin during the reporting
period, but were not completed as of the end of the period. As such, the Company estimates revenue and recognizes it
on a daily basis. The primary factors underlying this estimate are the number of episodes in progress at the end of the
reporting period, expected Medicare revenue per episode and its estimate of the average percentage complete based on
visits performed.
Non-Medicare Revenue
Episodic Based Revenue - The Company recognizes revenue in a similar manner as it recognizes Medicare revenue
for episodic-based rates that are paid by other insurance carriers, including Medicare Advantage programs; however,
these rates can vary based upon the negotiated terms.
Non-episodic Based Revenue - Revenue is recorded on an accrual basis based upon the date of service at amounts
equal to its established or estimated per-visit rates, and adjusted for estimates for variable consideration, as applicable.
Hospice Revenue
Revenue is recorded on an accrual basis based upon the date of service at amounts equal to the estimated payment
rates, net of estimates for variable consideration. The estimated payment rates are daily rates for each of the levels of
care the Company delivers. The Company makes adjustments to revenue for an inability to obtain appropriate billing
documentation or authorizations acceptable to the payor and other reasons, including credit risk. Additionally, as
Medicare hospice revenue is subject to an inpatient cap limit and an overall payment cap, the Company monitors its
provider numbers and estimates amounts due back to Medicare if a cap has been exceeded. The Company records
these adjustments as a reduction to revenue and increases to other accrued liabilities.
Impact of New Revenue Guidance on Financial Statement Line Items
The following tables summarize the impacts of adopting ASC 606 on the Company’s condensed consolidated
statements of income for the three and six months ended June 30, 2018. There was no impact to the condensed
consolidated balance sheet as of June 30, 2018 or condensed consolidated statements of cash flows for the six months
ended June 30, 2018, as such, no pro forma information is provided in the Interim Financial Statements.
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Three Months
Ended June 30,

Six Months Ended
June 30,

2018 2017 2018 2017
Total revenue
As Reported $496,386 $448,279 $988,520 $890,019
Adjustments 9,078 — 17,882 —
Pro forma as if the previous accounting guidance was in effect $505,464 $448,279 $1,006,402 $890,019

Cost of Services:
As Reported $396,132 $366,946 $786,375 $722,433
Adjustments 9,078 — 17,882 —
Pro forma as if the previous accounting guidance was in effect $405,210 $366,946 $804,257 $722,433

Total Expense:
As Reported $464,611 $426,248 $923,766 $860,436
Adjustments 9,078 — 17,882 —
Pro forma as if the previous accounting guidance was in effect $473,689 $426,248 $941,648 $860,436
The majority of what was previously presented as bad debt expense under operating expenses has been incorporated
as an implicit price concession factored into the calculation of net revenues, as shown in the "Adjustments" line in the
table above. Subsequent material events that alter the payor's ability to pay are recorded as bad debt expense. The
Company's bad debt expense and bad debt as a percent of total revenue for the three and six months ended June 30,
2018 was $402 and 0.1%, and $972 and 0.1%, respectively, and for the three and six months ended June 30, 2017 was
$7,297 and 1.6%, and $14,647 and 1.6%, respectively.
Prior period results reflect reclassifications, for comparative purposes, related to the adoption of ASC 606, for the
presentation of the Company’s assisted and independent living revenues. Historically, the Company only presented
total revenue for all revenue services. This reclassification had no effect on the reported results of operations.
Revenue for the three and six months ended June 30, 2018 and 2017 is summarized in the following tables:

Three Months Ended June 30,

2018 2018 Pro Forma
(2) 2017

Revenue % of
Revenue Revenue % of

Revenue Revenue % of
Revenue

Medicaid $173,169 34.9 % $176,689 35.0 % $152,637 34.0 %
Medicare 136,813 27.6 138,027 27.3 128,151 28.6
Medicaid — skilled 28,298 5.7 28,935 5.7 24,913 5.6
Total Medicaid and Medicare 338,280 68.2 343,651 68.0 305,701 68.2
Managed care 80,150 16.1 81,786 16.2 74,925 16.7
Private and other payors(1) 77,956 15.7 80,027 15.8 67,653 15.1
Revenue $496,386 100.0 % $505,464 100.0 % $448,279 100.0 %
(1) Private and other payors also includes revenue from all payors generated in other ancillary services for the three
months ended June 30, 2018 and 2017.
(2) The 2018 pro forma results reflect balances assuming previous accounting guidance was still in effect.
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Six Months Ended June 30,
2018 2018 Pro Forma (2) 2017

Revenue % of
Revenue Revenue % of

Revenue Revenue % of
Revenue

Medicaid $340,794 34.5 % $346,998 34.5 % $300,908 33.8 %
Medicare 276,127 27.9 278,408 27.7 258,072 29.0
Medicaid — skilled 55,340 5.6 56,473 5.6 47,930 5.4
Total Medicaid and Medicare 672,261 68.0 681,879 67.8 606,910 68.2
Managed care 163,866 16.6 167,631 16.7 150,486 16.9
Private and other payors(1) 152,393 15.4 156,892 15.5 132,623 14.9
Revenue $988,520 100.0 % $1,006,402 100.0 % $890,019 100.0 %
(1) Private and other payors also includes revenue from all payors generated in other ancillary services for the six
months ended June 30, 2018 and 2017.
(2) The 2018 pro forma results reflect balances assuming previous accounting guidance was still in effect.
Balance Sheet Impact
Included in the Company’s condensed consolidated balance sheet are contract assets, comprised of billed accounts
receivable and unbilled receivables which are the result of the timing of revenue recognition, billings and cash
collections, as well as, contract liabilities, which primarily represent payments the Company receives in advance of
services provided. The Company had no material contract liabilities or activity as of and for the three and six months
ended June 30, 2018 related to its transitional and skilled services, and home health and hospice services segments.

Accounts receivable as of June 30, 2018 and December 31, 2017 is summarized in the following table:

June 30, December
31,

2018 2018 Pro
Forma (1) 2017

Medicaid $93,002 $107,670 $119,441
Managed care 54,582 67,286 68,930
Medicare 47,068 53,400 55,667
Private and other payors 58,033 69,817 64,991

252,685 298,173 309,029
Less: allowance for doubtful accounts (1,643 ) (47,131 ) (43,961 )
Accounts receivable, net $251,042 $251,042 $265,068
(1) The 2018 pro forma results reflect balances assuming previous accounting guidance was still in effect.
Practical Expedients and Exemptions
As the Company’s contracts with its patients have an original duration of one year or less, the Company uses the
practical expedient applicable to its contracts and does not consider the time value of money. Further, because of the
short duration of these contracts, the Company has not disclosed the transaction price for the remaining performance
obligations as of the end of each reporting period or when the Company expects to recognize this revenue. In addition,
the Company has applied the practical expedient provided by ASC 340, Other Assets and Deferred Costs, and all
incremental customer contract acquisition costs are expensed as they are incurred because the amortization period
would have been one year or less.

4. COMPUTATION OF NET INCOME PER COMMON SHARE
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Basic net income per share is computed by dividing income from continuing operations attributable to The Ensign
Group, Inc. stockholders by the weighted average number of outstanding common shares for the period. The
computation of diluted net income per share is similar to the computation of basic net income per share except that the
denominator is increased to include the number of additional common shares that would have been outstanding if the
dilutive potential common shares had been issued.

A reconciliation of the numerator and denominator used in the calculation of basic net income per common share
follows:
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Three Months
Ended June 30,

Six Months
Ended June 30,

2018 2017 2018 2017
Numerator:
Net income $22,326 $12,380 $45,619 $15,337
Less: net income attributable to noncontrolling interests 315 163 476 279
Net income attributable to The Ensign Group, Inc. $22,011 $12,217 $45,143 $15,058

Denominator:
Weighted average shares outstanding for basic net income per share 51,880 50,705 51,733 50,736
Basic net income per common share attributable to The Ensign Group, Inc. $0.42 $0.24 $0.87 $0.30

A reconciliation of the numerator and denominator used in the calculation of diluted net income per common share
follows:

Three Months
Ended June 30,

Six Months
Ended June 30,

2018 2017 2018 2017
Numerator:
Net income $22,326 $12,380 $45,619 $15,337
Less: net income attributable to noncontrolling interests 315 163 476 279
Net income attributable to The Ensign Group, Inc. $22,011 $12,217 $45,143 $15,058

Denominator:
Weighted average common shares outstanding 51,880 50,705 51,733 50,736
Plus: incremental shares from assumed conversion (1) 2,371 1,843 2,176 1,857
Adjusted weighted average common shares outstanding 54,251 52,548 53,909 52,593
Diluted net income per common share attributable to The Ensign Group, Inc. $0.41 $0.23 $0.84 $0.29
(1) Options outstanding which are anti-dilutive and therefore not factored into the weighted average common shares
amount above were 196 and 398 for the three and six months ended June 30, 2018, respectively 1,378 and 1,312 for
the three and six months ended June 30, 2017, respectively.

5. FAIR VALUE MEASUREMENTS
Fair value measurements are based on a three-tier hierarchy that prioritizes the inputs used to measure fair value.
These tiers include: Level 1, defined as observable inputs such as quoted market prices in active markets; Level 2,
defined as inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either
directly or indirectly; and Level 3, defined as unobservable inputs for which little or no market data exists, therefore
requiring an entity to develop its own assumptions.

The following table summarizes the financial assets and liabilities measured at fair value on a recurring basis as of
June 30, 2018 and December 31, 2017:

June 30, 2018 December 31, 2017

Level 1 Level
2

Level
3 Level 1 Level

2
Level
3

Cash and cash equivalents $27,184 $ —$ —$42,337 $ —$ —
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The Company's non-financial assets, which include long-lived assets, including goodwill, intangible assets and
property and equipment, are not required to be measured at fair value on a recurring basis. However, on a periodic
basis, or whenever events or changes in circumstances indicate that their carrying value may not be recoverable, the
Company assesses its long-lived assets for impairment. When impairment has occurred, such long-lived assets are
written down to fair value. See Note 2, Summary of Significant Accounting Policies for further discussion of the
Company's significant accounting policies.
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Debt Security Investments - Held to Maturity

At June 30, 2018 and December 31, 2017, the Company had approximately $44,348 and $41,777, respectively, in debt
security investments which were classified as held to maturity and carried at amortized cost. The carrying value of the
debt securities approximates fair value based on Level 1. The Company has the intent and ability to hold these debt
securities to maturity. Further, as of June 30, 2018, the debt security investments were held in AA, A and BBB+ rated
debt securities.

6. BUSINESS SEGMENTS

The Company has three reportable operating segments: (1) transitional and skilled services, which includes the
operation of skilled nursing facilities; (2) assisted and independent living services, which includes the operation of
assisted and independent living facilities; and (3) home health and hospice services, which includes the Company's
home health, home care and hospice businesses. The Company's Chief Executive Officer, who is its chief operating
decision maker, or CODM, reviews financial information at the operating segment level.

The Company also reports an “all other” category that includes results from its mobile diagnostics and other ancillary
operations. These operations are neither significant individually nor in aggregate, and therefore do not constitute a
reportable segment. The reporting segments are business units that offer different services and are managed separately
to provide greater visibility into those operations.

As of June 30, 2018, transitional and skilled services included 162 wholly-owned affiliated skilled nursing operations
and 22 campuses that provide skilled nursing and rehabilitative care services and assisted and independent living
services. The Company provided room and board and social services through 51 wholly-owned affiliated assisted and
independent living operations and 22 campuses as mentioned above. Home health, home care and hospice services
were provided to patients through 46 affiliated agencies. As of June 30, 2018, the Company held majority membership
interests in other ancillary operations, which operating results are included in the "all other" category.

The Company evaluates performance and allocates capital resources to each segment based on an operating model that
is designed to maximize the quality of care provided and profitability. General and administrative expenses are not
allocated to any segment for purposes of determining segment profit or loss, and are included in the "all other"
category in the selected segment financial data that follows. The accounting policies of the reporting segments are the
same as those described in Note 2, Summary of Significant Accounting Policies. The Company's CODM does not
review assets by segment in his resource allocation and therefore assets by segment are not disclosed below.

Segment revenues by major payor source were as follows:
Three Months Ended June 30, 2018

Transitional
and
Skilled
Services

Assisted and
Independent
Living
Services

Home
Health
and
Hospice
Services

All
Other

Total
Revenue

Revenue
%

Medicaid $161,584 $ 8,677 $ 2,908 $— $173,169 34.9 %
Medicare 108,237 — 28,576 — 136,813 27.6
Medicaid-skilled 28,298 — — — 28,298 5.7
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Subtotal 298,119 8,677 31,484 — 338,280 68.2
Managed care 74,168 — 5,982 — 80,150 16.1
Private and other 36,231 28,487 3,783 9,455 (1)77,956 15.7
Total revenue $408,518 $ 37,164 $ 41,249 $9,455 $496,386 100.0 %
(1) Private and other payors also includes revenue from all payors generated in other ancillary services for the three
months ended June 30, 2018.

The following pro forma table demonstrates the impact of adopting ASC 606 on the Company's segment revenues by
major payor source for the three months ended June 30, 2018, by showing revenue amounts as if the previous
accounting guidance was still in effect.
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Three Months Ended June 30, 2018 (Pro forma)

Transitional
and
Skilled
Services

Assisted and
Independent
Living
Services (2)

Home
Health
and
Hospice
Services

All
Other

Total
Revenue

Revenue
%

Medicaid $164,988 $ 8,677 $ 3,024 $— $176,689 35.0 %
Medicare 109,220 — 28,807 — 138,027 27.3
Medicaid-skilled 28,935 — — — 28,935 5.7
Subtotal 303,143 8,677 31,831 — 343,651 68.0
Managed care 75,650 — 6,136 — 81,786 16.2
Private and other 38,268 28,487 3,817 9,455 (1)80,027 15.8
Total revenue $417,061 $ 37,164 $ 41,784 $9,455 $505,464 100.0 %
(1) Private and other payors also includes revenue from all payors generated in other ancillary services for the three
months ended June 30, 2018.

Three Months Ended June 30, 2017

Transitional
and
Skilled
Services

Assisted and
Independent
Living
Services

Home
Health
and
Hospice
Services

All
Other

Total
Revenue

Revenue
%

Medicaid $142,833 $ 7,203 $ 2,601 $— $152,637 34.0 %
Medicare 104,450 — 23,701 — 128,151 28.6
Medicaid-skilled 24,913 — — — 24,913 5.6
Subtotal 272,196 7,203 26,302 — 305,701 68.2
Managed care 69,265 — 5,660 — 74,925 16.7
Private and other 33,756 25,806 2,659 5,432 (1)67,653 15.1
Total revenue $375,217 $ 33,009 $ 34,621 $5,432 $448,279 100.0 %
(1) Private and other payors also includes revenue from all payors generated in other ancillary services for the three
months ended June 30, 2017.

Six Months Ended June 30, 2018

Transitional
and
Skilled
Services

Assisted and
Independent
Living
Services

Home
Health
and
Hospice
Services

All
Other

Total
Revenue

Revenue
%

Medicaid $318,095 $ 16,941 $ 5,758 $— $340,794 34.5 %
Medicare 220,190 — 55,937 — 276,127 27.9
Medicaid-skilled 55,340 — — — 55,340 5.6
Subtotal 593,625 16,941 61,695 — 672,261 68.0
Managed care 151,968 — 11,898 — 163,866 16.6
Private and other 69,941 56,336 7,414 18,702 (1)152,393 15.4
Total revenue $815,534 $ 73,277 $ 81,007 $18,702 $988,520 100.0 %
(1) Private and other payors also includes revenue from all payors generated in other ancillary services for the six
months ended June 30, 2018.
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The following pro forma table demonstrates the impact of adopting ASC 606 on the Company's segment revenues by
major payor source for the six months ended June 30, 2018, by showing revenue amounts as if the previous
accounting guidance was still in effect.
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Six Months Ended June 30, 2018 (Pro forma)

Transitional
and
Skilled
Services

Assisted and
Independent
Living
Services (2)

Home
Health
and
Hospice
Services

All
Other

Total
Revenue

Revenue
%

Medicaid $324,092 $ 16,941 $ 5,965 $— $346,998 34.5 %
Medicare 221,997 — 56,411 — 278,408 27.7
Medicaid-skilled 56,473 — — — 56,473 5.6
Subtotal 602,562 16,941 62,376 — 681,879 67.8
Managed care 155,348 — 12,283 — 167,631 16.7
Private and other 74,372 56,336 7,482 18,702 (1)156,892 15.5
Total revenue $832,282 $ 73,277 $ 82,141 $18,702 $1,006,402 100.0 %
(1) Private and other payors also includes revenue from all payors generated in other ancillary services for the six
months ended June 30, 2018.

Six Months Ended June 30, 2017

Transitional
and
Skilled
Services

Assisted and
Independent
Living
Services

Home
Health
and
Hospice
Services

All
Other

Total
Revenue

Revenue
%

Medicaid $281,658 $ 14,239 $ 5,011 $— $300,908 33.8 %
Medicare 212,379 — 45,693 — 258,072 29.0
Medicaid-skilled 47,930 — — — 47,930 5.4
Subtotal 541,967 14,239 50,704 — 606,910 68.2
Managed care 139,621 — 10,865 — 150,486 16.9
Private and other 65,968 51,116 5,185 10,354 (1)132,623 14.9
Total revenue $747,556 $ 65,355 $ 66,754 $10,354 $890,019 100.0 %
(1) Private and other payors also includes revenue from all payors generated in other ancillary services for the six
months ended June 30, 2017.

The following table sets forth selected financial data consolidated by business segment:
Three Months Ended June 30, 2018

Transitional
and
Skilled
Services(3)

Assisted and
Independent
Living
Services(3)

Home
Health
and
Hospice
Services

All Other Elimination Total

Service revenue $408,518 $ — $ 41,249 $9,455 $ — $459,222
Assisted and independent living revenue — 37,164 — — — 37,164
Revenue from external customers $408,518 $ 37,164 $ 41,249 $9,455 $ — $496,386
Intersegment revenue(1) 645 — — 1,112 (1,757 ) —
Total revenue $409,163 $ 37,164 $ 41,249 $10,567 $ (1,757 ) $496,386
Segment income (loss)(2) $43,210 $ 4,966 $ 6,268 $(22,669) $ — $31,775
Interest expense, net of interest income $(3,307 )
Income before provision for income taxes $28,468
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Depreciation and amortization $7,708 $ 1,863 $ 281 $1,769 $ — $11,621

(1) Intersegment revenue represents services provided at the Company's operating subsidiaries to the Company's other
business lines.
(2) Segment income (loss) includes depreciation and amortization expense and excludes general and administrative
expense and interest expense for transitional and skilled services, assisted and independent living services and home
health and hospice services segments. General and administrative expense for the three months ended June 30, 2018 is
included in the "All Other" category.
(3) The Company's campuses represent facilities that offer skilled nursing, assisted and/or independent living services.
Revenue and expenses related to skilled nursing, assisted and independent living services have been allocated and
recorded in the respective reportable segment. Due to the adoption of ASC 606, the presentation of revenue changed
from presenting total revenue to service revenue and assisted and independent living revenue.
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The following pro forma table demonstrates the impact of adopting ASC 606 on the Company's selected financial data
consolidated by business segment for the three months ended June 30, 2018, by showing revenue amounts as if the
previous accounting guidance was still in effect.

Three Months Ended June 30, 2018 (Pro forma)

Transitional
and
Skilled
Services(3)

Assisted and
Independent
Living
Services(3)

Home
Health
and
Hospice
Services

All Other Elimination Total

Service revenue $417,061 $ — $ 41,784 $9,455 $ — $468,300
Assisted and independent living revenue — 37,164 — — — 37,164
Revenue from external customers $417,061 $ 37,164 $ 41,784 $9,455 $ — $505,464
Intersegment revenue(1) 645 — — 1,112 (1,757 ) —
Total revenue $417,706 $ 37,164 $ 41,784 $10,567 $ (1,757 ) $505,464
Segment income (loss)(2) $43,210 $ 4,966 $ 6,268 $(22,669) $ — $31,775
Interest expense, net of interest income $(3,307 )
Income before provision for income taxes $28,468
Depreciation and amortization $7,708 $ 1,863 $ 281 $1,769 $ — $11,621

(1) Intersegment revenue represents services provided at the Company's operating subsidiaries to the Company's other
business lines.
(2) Segment income (loss) includes depreciation and amortization expense and excludes general and administrative
expense and interest expense for transitional and skilled services, assisted and independent living services and home
health and hospice services segments. General and administrative expense for the three months ended June 30, 2018 is
included in the "All Other" category.
(3) The Company's campuses represent facilities that offer skilled nursing, assisted and/or independent living services.
Revenue and expenses related to skilled nursing, assisted and independent living services have been allocated and
recorded in the respective reportable segment. Due to the adoption of ASC 606, the presentation of revenue changed
from presenting total revenue to service revenue and assisted and independent living revenue.

Three Months Ended June 30, 2017

Transitional
and
Skilled
Services(3)

Assisted and
Independent
Living
Services(3)

Home
Health
and
Hospice
Services

All Other Elimination Total

Service revenue $375,217 $ — $ 34,621 $5,432 $ — $415,270
Assisted and independent living revenue — $ 33,009 $ — $— — 33,009
Revenue from external customers $375,217 $ 33,009 $ 34,621 $5,432 $ — $448,279
Intersegment revenue(1) 631 — — 729 (1,360 ) —
Total revenue $375,848 $ 33,009 $ 34,621 $6,161 $ (1,360 ) $448,279
Segment income (loss)(2) $31,704 $ 3,657 $ 4,923 $(18,253) $ — $22,031
Interest expense, net of interest income $(2,765 )
Income before provision for income taxes $19,266
Depreciation and amortization $7,204 $ 1,492 $ 230 $1,824 $ — $10,750
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(1) Intersegment revenue represents services provided at the Company's operating subsidiaries to the Company's other
business lines.
(2) Segment income (loss) includes depreciation and amortization expense and excludes general and administrative
expense and interest expense for transitional and skilled services, assisted and independent living services and home
health and hospice services segments. General and administrative expense during the three months ended June 30,
2017 is included in the "All Other" category.
(3) The Company's campuses represent facilities that offer skilled nursing, assisted and/or independent living services.
Revenue and expenses related to skilled nursing, assisted and independent living services have been allocated and
recorded in the respective reportable segment. Due to the adoption of ASC 606, the presentation of revenue changed
from presenting total revenue to service revenue and assisted and independent living revenue.
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Six Months Ended June 30, 2018

Transitional
and
Skilled
Services(3)

Assisted and
Independent
Living
Services(3)

Home
Health
and
Hospice
Services

All Other Elimination Total

Service revenue $815,534 $ — $ 81,007 $18,702 $ — $915,243
Assisted and independent living revenue — $ 73,277 $ — $— — 73,277
Revenue from external customers $815,534 $ 73,277 $ 81,007 $18,702 $ — $988,520
Intersegment revenue(1) 1,334 — — 2,194 (3,528 ) —
Total revenue $816,868 $ 73,277 $ 81,007 $20,896 $ (3,528 ) $988,520
Segment income (loss)(2) $89,405 $ 9,629 $ 12,326 $(46,606) $ — $64,754
Interest expense, net of interest income $(6,472 )
Income before provision for income taxes $58,282
Depreciation and amortization $15,510 $ 3,460 $ 526 $3,747 $ — $23,243

(1) Intersegment revenue represents services provided at the Company's operating subsidiaries to the Company's other
business lines.
(2) Segment income (loss) includes depreciation and amortization expense and excludes general and administrative
expense and interest expense for transitional and skilled services, assisted and independent living services and home
health and hospice services segments. General and administrative expense, including the return of unclaimed class
action settlement for the six months ended June 30, 2018, is included in the "All Other" category.
(3) The Company's campuses represent facilities that offer skilled nursing, assisted and/or independent living services.
Revenue and expenses related to skilled nursing, assisted and independent living services have been allocated and
recorded in the respective reportable segment. Due to the adoption of ASC 606, the presentation of revenue changed
from presenting total revenue to service revenue and assisted and independent living revenue.

The following pro forma table demonstrates the impact of adopting ASC 606 on the Company's selected financial data
consolidated by business segment for the six months ended June 30, 2018, by showing revenue amounts as if the
previous accounting guidance was still in effect.

Six Months Ended June 30, 2018 (Pro forma)

Transitional
and
Skilled
Services(3)

Assisted and
Independent
Living
Services(3)

Home
Health
and
Hospice
Services

All Other Elimination Total

Service revenue $832,282 $ — $ 82,141 $18,702 $ — $933,125
Assisted and independent living revenue — 73,277 — — — 73,277
Revenue from external customers $832,282 $ 73,277 $ 82,141 $18,702 $ — $1,006,402
Intersegment revenue(1) 1,334 — — 2,194 (3,528 ) —
Total revenue $833,616 $ 73,277 $ 82,141 $20,896 $ (3,528 ) $1,006,402
Segment income (loss)(2) $89,405 $ 9,629 $ 12,326 $(46,606) $ — $64,754
Interest expense, net of interest income $(6,472 )
Income before provision for income taxes $58,282
Depreciation and amortization $15,510 $ 3,460 $ 526 $3,747 $ — $23,243
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(1) Intersegment revenue represents services provided at the Company's operating subsidiaries to the Company's other
business lines.
(2) Segment income (loss) includes depreciation and amortization expense and excludes general and administrative
expense and interest expense for transitional and skilled services, assisted and independent living services and home
health and hospice services segments. General and administrative expense, including the return of unclaimed class
action settlement for the six months ended June 30, 2018, is included in the "All Other" category.
(3) The Company's campuses represent facilities that offer skilled nursing, assisted and/or independent living services.
Revenue and expenses related to skilled nursing, assisted and independent living services have been allocated and
recorded in the respective reportable segment. Due to the adoption of ASC 606, the presentation of revenue changed
from presenting total revenue to service revenue and assisted and independent living revenue.
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Six Months Ended June 30, 2017

Transitional
and
Skilled
Services(3)

Assisted and
Independent
Living
Services(3)

Home
Health
and
Hospice
Services

All Other Elimination Total

Service revenue $747,556 $ — $ 66,754 $10,354 $ — $824,664
Assisted and independent living revenue — $ 65,355 $ — $— — 65,355
Revenue from external customers $747,556 $ 65,355 $ 66,754 $10,354 $ — $890,019
Intersegment revenue(1) 1,375 — — 1,613 (2,988 ) —
Total revenue $748,931 $ 65,355 $ 66,754 $11,967 $ (2,988 ) $890,019
Segment income (loss)(2) $63,494 $ 8,096 $ 9,217 $(51,224) $ — $29,583
Interest expense, net of interest income $(5,920 )
Income before provision for income taxes $23,663
Depreciation and amortization $14,157 $ 3,115 $ 466 $3,526 $ — $21,264

(1) Intersegment revenue represents services provided at the Company's operating subsidiaries to the Company's other
business lines.
(2) Segment income (loss) includes depreciation and amortization expense and excludes general and administrative
expense and interest expense for transitional and skilled services, assisted and independent living services and home
health and hospice services segments. General and administrative expense, including charges related to class action
lawsuit during the six months ended June 30, 2017, is included in the "All Other" category.
(3) The Company's campuses represent facilities that offer skilled nursing, assisted and/or independent living services.
Revenue and expenses related to skilled nursing, assisted and independent living services have been allocated and
recorded in the respective reportable segment. Due to the adoption of ASC 606, the presentation of revenue changed
from presenting total revenue to service revenue and assisted and independent living revenue.

The Company's transitional and skilled services segment income for the six months ended June 30, 2017 included
continued obligations under the lease related to closed operations, lease termination costs and related closing expenses
of $4,017. This amount includes the present value of future rental payments of approximately $2,715 and long-lived
assets impairment of $111. See Note 16, Leases for further detail. Included in the three months ended June 30, 2017 is
the loss recovery of $1,286 related to a facility that was closed in the prior year.

7. ACQUISITIONS
The acquisition focus of the subsidiaries is to purchase or lease operations that are complementary to the current
affiliated operations, accretive to the business or otherwise advance the Company's strategy. The results of all
operating subsidiaries are included in the accompanying Interim Financial Statements subsequent to the date of
acquisition. Acquisitions are accounted for using the acquisition method of accounting. The Company's affiliated
operations also enter into long-term leases that may include options to purchase the facilities. As a result, from time to
time, the affiliated operations will acquire facilities that has been operating under third-party leases.
On January 1, 2018, the Company adopted Accounting Standards Codification Topic 805, Clarifying the Definition of
a Business (ASC 805) prospectively, which changes the definition of a business to assist entities with evaluating when
a set of transferred assets and activities is deemed to be a business. Determining whether a transferred set constitutes a
business is important because the accounting for a business combination differs from that of an asset acquisition. The
definition of a business also affects the accounting for dispositions. Under the new standard, when substantially all of
the fair value of assets acquired is concentrated in a single asset, or a group of similar assets, the assets acquired would
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not represent a business and business combination accounting would not be required. The new standard may result in
more transactions being accounted for as asset acquisitions rather than business combinations. The Company
anticipates that future acquisitions will be classified as a mixture of business and asset acquisitions under the new
guidance.
During the six months ended June 30, 2018, the Company expanded its operations through a combination of a
long-term lease and real estate purchases, with the addition of two stand-alone skilled nursing operations, two
stand-alone assisted living operations and one campus operation. The Company did not acquire any material assets or
assume any liabilities other than tenant's post-assumption rights and obligations under the long-term lease. The
addition of these operations added 428 operational skilled nursing beds and 218 assisted living units to be operated by
the Company's affiliated operating subsidiaries. In addition, with the stand-alone skilled nursing operation acquisition,
the Company acquired real estate that included an adjacent long-term acute care hospital that is currently operated by
a third party under a lease arrangement. The Company entered into a separate operations
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transfer agreement with the prior operator as part of each transaction. In addition, in June 2018, the Company acquired
an office building for a purchase price of $31,500 to accommodate its growing Service Center team. The aggregate
purchase price for these acquisitions during the six months ended June 30, 2018 was $55,546. Substantially all of the
fair value of the assets acquired is concentrated in property and equipment and as such, the transactions were
classified as asset acquisitions in accordance with ASC 805.
During the six months ended June 30, 2017, the Company acquired operations for an aggregate purchase price of
$41,763, consisting of land of $3,595, building and improvements of $24,527, equipment of $2,298, goodwill of
$6,059, other indefinite-lived intangible assets of $4,548, assembled occupancy of $410 and other liabilities assumed
of $326.

Subsequent to June 30, 2018, the Company acquired one stand-alone skilled nursing operation, one home health
agency and one home care agency for an aggregate purchase price of $4,125. The addition of these operations added
40 operational skilled nursing beds operated by the Company's operating subsidiaries. As of the date of this report, the
preliminary allocation of the purchase price for the acquisitions acquired in the second quarter and subsequent to
June 30, 2018 was not completed as necessary valuation information was not yet available. As such, the determination
whether these acquisitions should be classified as business combinations or asset acquisitions under ASC 805 could
change.

8. PROPERTY AND EQUIPMENT— Net
Property and equipment, net consist of the following:

June 30,
2018

December
31, 2017

Land $60,876 $49,081
Buildings and improvements 386,868 342,641
Equipment 191,064 181,530
Furniture and fixtures 5,427 5,244
Leasehold improvements 104,096 97,221
Construction in progress 9,015 5,460

757,346 681,177
Less: accumulated depreciation (165,766 ) (144,093 )
Property and equipment, net $591,580 $537,084

See Note 7, Acquisitions for information on acquisitions during the six months ended June 30, 2018.

9. INTANGIBLE ASSETS — Net

Weighted Average Life
(Years)

June 30, 2018 December 31, 2017
Gross
Carrying
Amount

Accumulated
Amortization

Gross
Carrying
Amount

Accumulated
AmortizationIntangible Assets Net Net

Lease acquisition
costs 8.8 $1,483 $ (162 ) $1,321 $483 $ (99 ) $384

Favorable leases 30.2 35,116 (7,558 ) 27,558 35,116 (6,568 ) 28,548
Assembled
occupancy 0.4 2,767 (2,733 ) 34 2,659 (2,631 ) 28

Facility trade name 30.0 733 (305 ) 428 733 (293 ) 440
17.3 4,933 (1,669 ) 3,264 4,933 (1,530 ) 3,403
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Customer
relationships
Total $45,032 $ (12,427 ) $32,605 $43,924 $ (11,121 ) $32,803

Amortization expense was $691 and $1,306 for the three and six months ended June 30, 2018, respectively, and $690
and $1,302 for the three and six months ended June 30, 2017, respectively.
Estimated amortization expense for each of the years ending December 31 is as follows:
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Year Amount
2018 (remainder) $1,500
2019 2,933
2020 1,593
2021 1,497
2022 1,471
2023 1,409
Thereafter 22,202

$32,605

10. GOODWILL AND OTHER INDEFINITE-LIVED INTANGIBLE ASSETS

The Company tests goodwill during the fourth quarter of each year or more often if events or circumstances indicate
there may be impairment. The Company performs its analysis for each reporting unit that constitutes a business for
which discrete financial information is produced and reviewed by operating segment management and provides
services that are distinct from the other components of the operating segment, in accordance with the provisions of
Accounting Standards Codification topic 350, Intangibles—Goodwill and Other (ASC 350). This guidance provides the
option to first assess qualitative factors to determine whether it is more likely than not that the fair value of a reporting
unit is less than its carrying value, a "Step 0" analysis. If, based on a review of qualitative factors, it is more likely
than not that the fair value of a reporting unit is less than its carrying value, the Company performs "Step 1" of the
traditional two-step goodwill impairment test by comparing the net assets of each reporting unit to their respective fair
values. The Company determines the estimated fair value of each reporting unit using a discounted cash flow analysis.
In the event a unit's net assets exceed its fair value, an implied fair value of goodwill must be determined by assigning
the unit's fair value to each asset and liability of the unit. The excess of the fair value of the reporting unit over the
amounts assigned to its assets and liabilities is the implied fair value of goodwill. An impairment loss is measured by
the difference between the goodwill carrying value and the implied fair value.

The following table represents activity in goodwill by segment as of and for the six months ended June 30, 2018:
Goodwill

Transitional
and
Skilled
Services

Assisted and
Independent
Living
Services

Home
Health
and
Hospice
Services

All
Other Total

January 1, 2018 $45,486 $ 3,958 $ 24,322 $7,296 $81,062
Purchase price adjustment — — 56 (99 ) (43 )
June 30, 2018 $45,486 $ 3,958 $ 24,378 $7,197 $81,019

The Company anticipates that the majority of total goodwill recognized will be fully deductible for tax purposes as of
June 30, 2018. See further discussion of goodwill acquired at Note 7, Acquisitions.

Other indefinite-lived intangible assets consists of the following:
June 30,
2018

December 31,
2017

Trade name $1,181 $ 1,181

Edgar Filing: ENSIGN GROUP, INC - Form 10-Q

43



Medicare and Medicaid licenses 24,068 24,068
$25,249 $ 25,249
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11. RESTRICTED AND OTHER ASSETS
Restricted and other assets consist of the following:

June 30,
2018

December 31,
2017

Debt issuance costs, net $2,345 $ 2,799
Long-term insurance losses recoverable asset 5,911 5,394
Deposits with landlords 9,755 5,981
Capital improvement reserves with landlords and lenders 2,847 2,327
Note receivable from sale of ancillary business 188 —
Restricted and other assets $21,046 $ 16,501
Included in restricted and other assets as of June 30, 2018, are anticipated insurance recoveries related to the
Company's workers' compensation, general and professional liability claims that are recorded on a gross rather than
net basis in accordance with an Accounting Standards Update issued by the FASB.

12. OTHER ACCRUED LIABILITIES

Other accrued liabilities consist of the following:
June 30,
2018

December 31,
2017

Quality assurance fee $4,845 $ 4,864
Refunds payable 24,864 21,661
Deferred revenue 4,697 7,066
Cash held in trust for patients 2,859 2,609
Resident deposits 6,851 6,574
Dividends payable 2,367 2,328
Property taxes 8,309 10,088
Operational closure liability 891 910
Other 11,289 7,715
Other accrued liabilities $66,972 $ 63,815
Quality assurance fee represents amounts payable to Arizona, California, Colorado, Idaho, Iowa, Kansas, Nebraska,
Nevada, Utah, Washington and Wisconsin as a result of a mandated fee based on patient days or licensed beds.
Refunds payable includes payables related to overpayments, duplicate payments and credit balances from various
payor sources. Deferred revenue occurs when the Company receives payments in advance of services provided.
Resident deposits include refundable deposits to patients. Cash held in trust for patients reflects monies received from,
or on behalf of, patients. Maintaining a trust account for patients is a regulatory requirement and, while the trust assets
offset the liabilities, the Company assumes a fiduciary responsibility for these funds. The cash balance related to this
liability is included in other current assets in the accompanying condensed consolidated balance sheets. Operational
closure liability includes the short-term portion of the closing costs that are payable within the next 12 months. The
remaining long-term portion is included in other long-term liabilities in the accompanying condensed consolidated
balance sheets.

13. INCOME TAXES

Effective January 1, 2018, the Tax Act reduced the corporate rate from 35.0% to 21.0%.The final impact of U.S. tax
reform may differ, possibly materially, due to factors such as changes in interpretations of the Tax Act, any legislative
action to address uncertainties that arise because of the Tax Act, and additional guidance that may be issued by the
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The Company has adopted ASU 2018-05, Income Taxes (Topic 740): Amendments to SEC Paragraph Pursuant to
SEC Staff Accounting Bulletin No. 118, which allows the company to record provisional amounts during the period of
enactment. Any change to the provisional amounts will be recorded as an adjustment to the provision for income taxes
in the period the amounts are determined. The measurement period ends when the company has obtained, prepared
and analyzed the information necessary to finalize its accounting, but cannot extend beyond one year of the enactment
date. 

As of June 30, 2018 the Company has not completed its accounting for the tax effects of the enactment of the Tax
Act.  The Company continues to analyze certain aspects of the Tax Act and refine the estimates of its calculations,
which could potentially impact the measurement of the Company's tax balances. In the three and six months ended
June 30, 2018, there were no adjustments to the provisional amounts recorded in the period ended December 31, 2017.

The Company recorded income tax expense of $12,663 for the six months ended June 30, 2018, or 21.7% of earnings
before income taxes, compared to 35.2% for the six month period ended June 30, 2017. The Company’s effective tax
rate for 2018 includes the benefit of the lower federal income tax rate of 21.0%, offset by various non-deductible
expenses including the impact of non-deductible compensation from the enactment of the Tax Act. The effective tax
rate for the six months ended June 30, 2018 also includes stock-based compensation benefits offset by return of
unclaimed class action settlement funds.

The Company is not currently under examination by any major income tax jurisdiction. During 2018, the statutes of
limitations will lapse on the Company's 2014 Federal tax year and certain 2013 and 2014 state tax years. The
Company does not believe the Federal or state statute lapses or any other event will significantly impact the balance of
unrecognized tax benefits in the next twelve months. The net balance of unrecognized tax benefits was not material to
the Interim Financial Statements for the six months ended June 30, 2018 or 2017.

14. DEBT
Long-term debt consists of the following:

June 30,
2018

December 31,
2017

Term loan with SunTrust, interest payable quarterly $136,875 $ 140,625
Credit facility with SunTrust 20,000 50,000
Mortgage loans and promissory note, principal and interest payable monthly, interest at fixed
rate 124,222 125,394

281,097 316,019
Less: current maturities (10,058 ) (9,939 )
Less: debt issuance costs (2,973 ) (3,090 )

$268,066 $ 302,990

Credit Facility with a Lending Consortium Arranged by SunTrust
The Company maintains a credit facility with a lending consortium arranged by SunTrust (as amended to date, the
Credit Facility). The Company originally entered into the Credit Facility in an aggregate principal amount of $150,000
in May 2014. Under the Credit Facility, the Company could seek to obtain incremental revolving or term loans in an
aggregate amount not to exceed $75,000. The interest rates applicable to loans under the Credit Facility are, at the
Company’s option, equal to either a base rate plus a margin ranging from 1.25% to 2.25% per annum or LIBOR plus a
margin ranging from 2.25% to 3.25% per annum, based on the debt to Consolidated EBITDA ratio of the Company
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and its operating subsidiaries as defined in the agreement. In addition, the Company will pay a commitment fee on the
unused portion of the commitments under the Credit Facility that will range from 0.30% to 0.50% per annum,
depending on the debt to Consolidated EBITDA ratio of the Company and its operating subsidiaries. Loans made
under the Credit Facility are not subject to interim amortization. The Company is not required to repay any loans
under the Credit Facility prior to maturity, other than to the extent the outstanding borrowings exceed the aggregate
commitments under the Credit Facility.

On February 5, 2016, the Company amended its existing revolving credit facility to increase its aggregate principal
amount available to $250,000 (the Amended Credit Facility). Under the credit facility, the Company may seek to
obtain incremental revolving or term loans in an aggregate amount not to exceed $150,000. The interest rates
applicable to loans under the credit facility are, at the Company's option, equal to either a base rate plus a margin
ranging from 0.75% to 1.75% per annum or LIBOR
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plus a margin ranging from 1.75% to 2.75% per annum, based on the Consolidated Total Net Debt to Consolidated
EBITDA ratio (as defined in the agreement). In addition, the Company will pay a commitment fee on the unused
portion of the commitments under the credit facility that will range from 0.30% to 0.50% per annum, depending on
the Consolidated Total Net Debt to Consolidated EBITDA ratio of the Company and its subsidiaries. The Company is
permitted to prepay all or any portion of the loans under the credit facility prior to maturity without premium or
penalty, subject to reimbursement of any LIBOR breakage costs of the lenders.

On July 19, 2016, the Company entered into the second amendment to the credit facility (Second Amended Credit
Facility), which amended the existing credit agreement to increase the aggregate principal amount up to $450,000.
The Second Amended Credit Facility is comprised of a $300,000 revolving credit facility and a $150,000 term loan.
Borrowings under the term loan portion of the Second Amended Credit Facility mature on February 5, 2021 and
amortize in equal quarterly installments, in an aggregate annual amount equal to 5.0% per annum of the original
principal amount. The interest rates and commitment fee applicable to the Second Amended Credit Facility are similar
to the Amended Credit Facility discussed below. Except as set forth in the Second Amended Credit Facility, all other
terms and conditions of the Amended Credit Facility remained in full force and effect as described below.

The Credit Facility is guaranteed, jointly and severally, by certain of the Company’s wholly owned subsidiaries, and is
secured by a pledge of stock of the Company's material operating subsidiaries as well as a first lien on substantially all
of its personal property. The credit facility contains customary covenants that, among other things, restrict, subject to
certain exceptions, the ability of the Company and its operating subsidiaries to grant liens on their assets, incur
indebtedness, sell assets, make investments, engage in acquisitions, mergers or consolidations, amend certain material
agreements and pay certain dividends and other restricted payments. Under the Credit Facility, the Company must
comply with financial maintenance covenants to be tested quarterly, consisting of a maximum Consolidated Total Net
Debt to consolidated EBITDA ratio (which shall be increased to 3.50:1.00 for the first fiscal quarter and the
immediate following three fiscal quarters), and a minimum interest/rent coverage ratio (which cannot be below
1.50:1.00). The majority of lenders can require that the Company and its operating subsidiaries mortgage certain of its
real property assets to secure the Amended Credit Facility if an event of default occurs, the Consolidated Total Net
Debt to consolidated EBITDA ratio is above 2.75:1.00 for two consecutive fiscal quarters, or its liquidity is equal or
less than 10% of the Aggregate Revolving Commitment Amount (as defined in the agreement) for ten consecutive
business days, provided that such mortgages will no longer be required if the event of default is cured, the
Consolidated Total Net Debt to consolidated EBITDA ratio is below 2.75:1.00 for two consecutive fiscal quarters, or
its liquidity is above 10% of the Aggregate Revolving Commitment Amount (as defined in the agreement) or ninety
consecutive days, as applicable. As of June 30, 2018, the Company's operating subsidiaries had $156,875 outstanding
under the Credit Facility. The outstanding balance on the term loan was $136,875, of which $7,500 is classified as
short-term and the remaining $129,375 is classified as long-term. The outstanding balance on the revolving Credit
Facility was $20,000, which is classified as long-term. The Company was in compliance with all loan covenants as of
June 30, 2018.

As of July 30, 2018, there was approximately $156,875 outstanding under the Credit Facility.

Mortgage Loans and Promissory Note

In December 2017, seventeen of the Company's subsidiaries entered into mortgage loans in the aggregate amount of
$112,000. The mortgage loans are insured with Department of Housing and Urban Development (HUD), which
subjects these subsidiaries to HUD oversight and periodic inspections. The mortgage loans and note bear fixed interest
rates of 3.3% per annum. Amounts borrowed under the mortgage loans may be prepaid, subject to prepayment fees of
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the principal balance on the date of prepayment. During the first three years, the prepayment fee is 10% and is reduced
by 3% in the fourth year of the loan, and reduced by 1.0% per year for years five through ten of the loan. There is no
prepayment penalty after year ten. The terms of the mortgage loans are 30 to 35-years. The borrowings were arranged
by Lancaster Pollard Mortgage Company, LLC, and insured by HUD. Loan proceeds were used to pay down
previously drawn amounts on Ensign's revolving line of credit. In addition to refinancing existing borrowings, the
proceeds of the HUD-insured debt helped fund acquisitions, to renovate and upgrade existing and future facilities, to
cover working capital needs and for other business purposes.

In addition to the HUD mortgage loans above, the Company had outstanding indebtedness under mortgage loans
insured with HUD and a promissory note issued in connection with various acquisitions. These mortgage loans and
note bear fixed interest rates between 2.6% and 5.3% per annum. Amounts borrowed under the mortgage loans may
be prepaid starting after the second anniversary of the notes subject to prepayment fees of the principal balance on the
date of prepayment. These prepayment fees are reduced by 1.0% per year for years three through eleven of the loan.
There is no prepayment penalty after year eleven. The term of the mortgage loans and the note is between 12 and 33
years. The mortgage loans and note are secured by the real property
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comprising the facilities and the rents, issues and profits thereof, as well as all personal property used in the operation
of the facilities.

As of June 30, 2018, the Company's operating subsidiaries had $124,222 outstanding under the mortgage loans and
note, of which $2,558 is classified as short-term and the remaining $121,664 is classified as long-term. The Company
was in compliance with all loan covenants as of June 30, 2018.

Based on Level 2, the carrying value of the Company's long-term debt is considered to approximate the fair value of
such debt for all periods presented based upon the interest rates that the Company believes it can currently obtain for
similar debt.

Off-Balance Sheet Arrangements

As of June 30, 2018, the Company had approximately $6,354 on the credit facility of borrowing capacity pledged as
collateral to secure outstanding letters of credit.

15. OPTIONS AND AWARDS
Stock-based compensation expense consists of share-based payment awards made to employees and directors,
including employee stock options and restricted stock awards, based on estimated fair values. As stock-based
compensation expense recognized in the Company’s condensed consolidated statements of income for the three and six
months ended June 30, 2018 and 2017 was based on awards ultimately expected to vest, it has been reduced for
estimated forfeitures. The Company estimates forfeitures at the time of grant and, if necessary, revises the estimate in
subsequent periods if actual forfeitures differ.
2017 Omnibus Incentive Plan - The Company has one active stock incentive plan, the 2017 Omnibus Incentive Plan
(the 2017 Plan). The 2017 Plan provides for the issuance of 6,881 shares of common stock. The number of shares
available to be issued under the 2017 Plan will be reduced by (i) one share for each share that relates to an option or
stock appreciation right award and (ii) 2.5 shares for each share which relates to an award other than a stock option or
stock appreciation right award (a full-value award). Granted non-employee director options vest and become
exercisable in three equal annual installments, or the length of the term if less than 3 years, on the completion of each
year of service measured from the grant date. All other options generally vest over 5 years at 20% per year on the
anniversary of the grant date. Options expire 10 years from the date of grant. At June 30, 2018, there were 5,184
unissued shares of common stock available for issuance under this plan.
The Company uses the Black-Scholes option-pricing model to recognize the value of stock-based compensation
expense for all share-based payment awards. Determining the appropriate fair-value model and calculating the fair
value of stock-based awards at the grant date requires considerable judgment, including estimating stock price
volatility, expected option life and forfeiture rates. The Company develops estimates based on historical data and
market information, which can change significantly over time. The Company granted 395 options and 274 restricted
stock awards from the 2017 Plan during the six months ended June 30, 2018.
Stock Options

The Company used the following assumptions for stock options granted during the three months ended June 30, 2018
and 2017:
Grant
Year

Options
Granted

Weighted Average
Risk-Free Rate

Expected
Life

Weighted Average
Volatility

Weighted Average Dividend
Yield

2018 227 2.7% 6.2 years 32.0% 0.5%
2017 124 1.9% 6.3 years 35.8% 0.9%
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The Company used the following assumptions for stock options granted during the six months ended June 30, 2018
and 2017:
Grant
Year

Options
Granted

Weighted Average
Risk-Free Rate

Expected
Life

Weighted Average
Volatility

Weighted Average Dividend
Yield

2018 395 2.7% 6.2 years 32.0% 0.6%
2017 280 2.0% 6.3 years 35.8% 0.8%
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For the six months ended June 30, 2018 and 2017, the following represents the exercise price and fair value displayed
at grant date for stock option grants:

Grant Year Granted

Weighted
Average
Exercise
Price

Weighted
Average
Fair
Value of
Options

2018 395 $ 32.33 $ 11.15
2017 280 $ 19.55 $ 6.84

The weighted average exercise price equaled the weighted average fair value of common stock on the grant date for
all options granted during the periods ended June 30, 2018 and 2017 and therefore, the intrinsic value was $0 at the
date of grant.

The following table represents the employee stock option activity during the six months ended June 30, 2018 and
2017:

Number of
Options
Outstanding

Weighted
Average
Exercise
Price

Number
of
Options
Vested

Weighted
Average
Exercise
Price
of
Options
Vested

January 1, 2018 4,739 $ 13.08 2,776 $ 10.07
Granted 395 32.33
Forfeited (53 ) 17.48
Exercised (591 ) 7.76
June 30, 2018 4,490 $ 15.42 2,716 $ 11.35

The following summary information reflects stock options outstanding, vested and related details as of June 30, 2018:
Stock
Options
VestedStock Options Outstanding

Number
Outstanding

Black-Scholes
Fair Value Remaining Contractual Life (Years) Vested and

ExercisableYear of Grant Exercise
Price

2008 2.56 -4.06 25 42 0 25
2009 4.06 -4.56 346 746 1 346
2010 4.77 -4.96 86 211 2 86
2011 5.90 -7.99 92 318 3 92
2012 6.56 -7.96 320 1,186 4 320
2013 7.98 -11.49 482 2,345 5 434
2014 10.55-18.94 1,344 7,642 6 995
2015 21.47-25.24 513 4,671 7 240
2016 18.79-19.89 432 3,013 8 129
2017 18.64-22.90 455 3,179 9 49
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2018 26.53-36.61 395 4,393 10 —
Total 4,490 27,746 2,716
Restricted Stock Awards
The Company granted 217 and 274 restricted stock awards during the three and six months ended June 30, 2018,
respectively. The Company granted 46 and 99 restricted stock awards during the three and six months ended June 30,
2017, respectively. All awards were granted at an issued price of $0 and generally vest over five years. The fair value
per share of restricted awards granted during the six months ended June 30, 2018 and 2017 ranged from $23.61 to
$36.61 and $18.47 to $20.68, respectively. The fair value per share includes quarterly stock awards to non-employee
directors.
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A summary of the status of the Company's non-vested restricted stock awards as of June 30, 2018 and changes during
the three and six months ended June 30, 2018 is presented below:

Non-Vested
Restricted
Awards

Weighted
Average
Grant
Date Fair
Value

Nonvested at January 1, 2018 383 $ 20.65
Granted 274 34.24
Vested (81 ) 21.08
Forfeited (10 ) 21.41
Nonvested at June 30, 2018 566 $ 27.15

During the three and six months ended June 30, 2018, the Company granted 8 and 15 automatic quarterly stock
awards to non-employee directors for their service on the Company's board of directors. The fair value per share of
these stock awards ranged from $23.61 to $27.97 based on the market price on the grant date.

Share-based compensation expense recognized for the Company's equity incentive plans for the three and six months
ended June 30, 2018 and 2017 was as follows:

Three Months
Ended June 30,

Six Months
Ended June 30,

2018 2017 2018 2017
Share-based compensation expense related to stock options $1,292 $1,319 $2,508 $2,526
Share-based compensation expense related to restricted stock awards 675 588 1,253 1,140
Share-based compensation expense related to stock options and restricted stock
awards to non-employee directors 210 132 387 264

Total $2,177 $2,039 $4,148 $3,930

In future periods, the Company expects to recognize approximately $12,634 and $14,265 in share-based compensation
expense for unvested options and unvested restricted stock awards, respectively, that were outstanding as of June 30,
2018. Future share-based compensation expense will be recognized over 3.4 and 4.2 weighted average years for
unvested options and restricted stock awards, respectively. There were 1,774 unvested and outstanding options at
June 30, 2018, of which 1,671 are expected to vest. The weighted average contractual life for options outstanding,
vested and expected to vest at June 30, 2018 was 5.9 years.

The aggregate intrinsic value of options outstanding, vested, expected to vest and exercised as of June 30, 2018 and
December 31, 2017 is as follows:

Options June 30,
2018

December
31, 2017

Outstanding $91,791 $ 44,060
Vested 66,452 33,976
Expected to vest 22,276 9,311
Exercisable 12,616 10,481
The intrinsic value is calculated as the difference between the market value of the underlying common stock and the
exercise price of the options.
Equity Instrument Denominated in the Shares of a Subsidiary
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On May 26, 2016, the Company implemented a management equity plan and granted stock options and restricted
stock awards of a subsidiary of the Company to employees and management of that subsidiary (Subsidiary Equity
Plan). These awards generally vest over a period of five years or upon the occurrence of certain prescribed events. The
value of the stock options and restricted stock awards is tied to the value of the common stock of the subsidiary. The
awards can be put to the Company at various prescribed dates, which in no event is earlier than six months after
vesting of the restricted awards or exercise of the stock options. The Company can also call the awards, generally
upon employee termination.
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The grant-date fair value of the awards is recognized as compensation expense over the relevant vesting periods, with
a corresponding adjustment to noncontrolling interests. The grant value was determined based on an independent
valuation of the subsidiary shares. For the three and six months ended June 30, 2018, the Company expensed $343
and $681, respectively, in share-based compensation related to the Subsidiary Equity Plan. For the three and six
months ended June 30, 2017, the Company expensed $337 and $670, respectively, in share-based compensation
related to the Subsidiary Equity Plan.
The aggregate number of the Company's common shares that would be required to settle these awards at current
estimated fair values, including vested and unvested awards, at June 30, 2018 and 2017 is 235 and 269, respectively.

16. LEASES
The Company leases from CareTrust REIT, Inc. (CareTrust) real property associated with 92 affiliated skilled nursing,
assisted living and independent living facilities used in the Company’s operations under eight “triple-net” master lease
agreements (collectively, the Master Leases), which range in terms from 12 to 19 years. At the Company’s option, the
Master Leases may be extended for two or three five-year renewal terms beyond the initial term, on the same terms
and conditions. The extension of the term of any of the Master Leases is subject to the following conditions: (1) no
event of default under any of the Master Leases having occurred and being continuing; and (2) the tenants providing
timely notice of their intent to renew. The term of the Master Leases is subject to termination prior to the expiration of
the then current term upon default by the tenants in their obligations, if not cured within any applicable cure periods
set forth in the Master Leases. If the Company elects to renew the term of a Master Lease, the renewal will be
effective to all, but not less than all, of the leased property then subject to the Master Lease.
The Company does not have the ability to terminate the obligations under a Master Lease prior to its expiration
without CareTrust’s consent. If a Master Lease is terminated prior to its expiration other than with CareTrust’s consent,
the Company may be liable for damages and incur charges such as continued payment of rent through the end of the
lease term as well as maintenance and repair costs for the leased property.
Commencing the third year, the rent structure under the Master Leases includes a fixed component, subject to annual
escalation equal to the lesser of (1) the percentage change in the Consumer Price Index (but not less than zero) or (2)
2.5%. In addition to rent, the Company is required to pay the following: (1) all impositions and taxes levied on or with
respect to the leased properties (other than taxes on the income of the lessor); (2) all utilities and other services
necessary or appropriate for the leased properties and the business conducted on the leased properties; (3) all
insurance required in connection with the leased properties and the business conducted on the leased properties; (4) all
facility maintenance and repair costs; and (5) all fees in connection with any licenses or authorizations necessary or
appropriate for the leased properties and the business conducted on the leased properties. Total rent expense under the
Master Leases was approximately $14,538 and $28,956 for the three and six months ended June 30, 2018,
respectively, and $14,217 and $28,333 for the three and six months ended June 30, 2017, respectively.
Among other things, under the Master Leases, the Company must maintain compliance with specified financial
covenants measured on a quarterly basis, including a portfolio coverage ratio and a minimum rent coverage ratio. The
Master Leases also include certain reporting, legal and authorization requirements. The Company is not aware of any
defaults as of June 30, 2018.
The Company also leases certain affiliated operations and its administrative offices under non-cancelable operating
leases, most of which have initial lease terms ranging from five to 20 years. The Company has entered into multiple
lease agreements with various landlords to operate newly constructed state-of-the-art, full-service healthcare resorts
upon completion of construction. The term of each lease is 15 years with two five-year renewal options and is subject
to annual escalation equal to the percentage change in the Consumer Price Index with a stated cap percentage. In
addition, the Company leases certain of its equipment under non-cancelable operating leases with initial terms ranging
from three to five years. Most of these leases contain renewal options, certain of which involve rent increases. Total
rent expense, inclusive of straight-line rent adjustments and rent associated with the Master Leases noted above, was
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$34,476 and $68,640 for the three and six months ended June 30, 2018, respectively, and $32,851 and $64,843 for the
three and six months ended June 30, 2017, respectively.
Thirty-one of the Company’s affiliated facilities, excluding the facilities that are operated under the Master Leases with
CareTrust, are operated under five separate master lease arrangements. Under these master leases, a breach at a single
facility could subject one or more of the other facilities covered by the same master lease to the same default risk.
Failure to comply with Medicare and Medicaid provider requirements is a default under several of the Company’s
leases, master lease agreements and debt financing instruments. In addition, other potential defaults related to an
individual facility may cause a default of an entire master lease portfolio and could trigger cross-default provisions in
the Company’s outstanding debt arrangements and other leases. With an indivisible lease, it is difficult to restructure
the composition of the portfolio or economic terms of the lease without the consent of the landlord.
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In first quarter of 2017, the Company voluntarily discontinued operations at one of its skilled nursing facilities after
determining that the facility could not competitively operate in the marketplace without substantial investment
renovating the building. After careful consideration, the Company determined that the costs to renovate the facility
could outweigh the future returns from the operation. As part of this closure, the Company entered into an agreement
with its landlord allowing for the closure of the property, as well as other provisions, to allow its landlord to transfer
the property and the licenses free and clear of the applicable master lease. This arrangement does not impact the rent
expense paid in 2017, or expected to be paid in future periods, and has no material impact on the Company's lease
coverage ratios under the Master Leases. The Company recorded a continued obligation liability under the lease and
related closing expenses of $2,830, including the present value of rental payments of approximately $2,715 during the
first quarter of 2017. Residents of the affected facility were transferred to local skilled nursing facilities.
In March 2017, the Company entered into definitive agreements to sell the properties of two skilled nursing facilities
and one assisted living community. The transaction closed in the second quarter of 2017. Upon closing the
transaction, the Company leased the properties under a triple-net master lease with an initial 20-year term, with three
5-year optional extensions, at CPI-based annual escalators. The Company received $38,000 in proceeds. The carrying
value for the sale was $24,847. Under applicable accounting guidance, the master lease was classified as an operating
lease. The Company recognized a deferred gain on the transaction of $13,153 during the second quarter of 2017 that is
amortized over the life of the lease.
During the first quarter of 2017, the Company terminated its lease obligations on four transitional care facilities that
were under development at that time and one newly constructed stand-alone skilled nursing operation. The Company
recorded $1,187 in lease termination costs and long-lived asset impairment.
Future minimum lease payments for all leases as of June 30, 2018 are as follows:
Year Amount
2018 (remainder) $69,670
2019 139,128
2020 138,720
2021 138,427
2022 136,815
2023 135,683
Thereafter 976,868

$1,735,311

17. COMMITMENTS AND CONTINGENCIES
Regulatory Matters — Laws and regulations governing Medicare and Medicaid programs are complex and subject to
interpretation. Compliance with such laws and regulations can be subject to future governmental review and
interpretation, as well as significant regulatory action including fines, penalties, and exclusion from certain
governmental programs. Included in these laws and regulations is the Health Insurance Portability and Accountability
Act of 1996 (HIPAA), which requires healthcare providers (among other things) to safeguard the privacy and security
of certain health information. In late December 2016, the Company learned of a potential issue at one of its
independent operating entities in Arizona which involved the limited and inadvertent disclosure of certain confidential
information. The issue has been internally investigated, addressed and disclosed as is required by law. The Company
believes that it is presently in compliance in all material respects with applicable HIPAA laws and regulations.
Cost-Containment Measures — Both government and private pay sources have instituted cost-containment measures
designed to limit payments made to providers of healthcare services, and there can be no assurance that future
measures designed to limit payments made to providers will not adversely affect the Company.
Indemnities — From time to time, the Company enters into certain types of contracts that contingently require the
Company to indemnify parties against third-party claims. These contracts primarily include (i) certain real estate
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leases, under which the Company may be required to indemnify property owners or prior facility operators for
post-transfer environmental or other liabilities and other claims arising from the Company’s use of the applicable
premises, (ii) operations transfer agreements, in which the Company agrees to indemnify past operators of facilities
the Company acquires against certain liabilities arising from the transfer of the operation and/or the operation thereof
after the transfer by the Company's operating subsidiary, (iii) certain lending
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agreements, under which the Company may be required to indemnify the lender against various claims and liabilities,
and (iv) certain agreements with the Company’s officers, directors and employees, under which the Company may be
required to indemnify such persons for liabilities arising out of their employment relationships. The terms of such
obligations vary by contract and, in most instances, do not expressly state or include a specific or maximum dollar
amount. Generally, amounts under these contracts cannot be reasonably estimated until a specific claim is asserted.
Consequently, because no claims have been asserted, no liabilities have been recorded for these obligations on the
Company’s balance sheets for any of the periods presented.
U.S. Department of Justice Civil Investigative Demand - On May 31, 2018, the Company received a Civil
Investigative Demand (CID) from the U.S. Department of Justice stating that it is investigating the Company to
determine whether the Company has violated the False Claims Act and/or the Anti-Kickback Statute with respect to
the relationships between certain of the Company’s skilled nursing facilities with persons who served as medical
directors, advisory board participants or other referral sources. The CID covers the period from October 3, 2013 to the
present, and is limited in scope at this time to ten of the Company’s Southern California skilled nursing facilities. As a
general matter, the Company’s operating entities maintain policies and procedures to promote compliance with the
False Claims Act, the Anti-Kickback Statute, and other applicable regulatory requirements. The Company is fully
cooperating with the U.S. Department of Justice to promptly respond to the CID. However, the Company cannot
predict when the investigation will be resolved, the outcome of the investigation or its potential impact on the
Company.
Litigation — The skilled nursing business involves a significant risk of liability given the age and health of the patients
and residents served by the Company's operating subsidiaries. The Company, its operating subsidiaries, and others in
the industry are subject to an increasing number of claims and lawsuits, including professional liability claims,
alleging that services provided have resulted in personal injury, elder abuse, wrongful death or other related claims.
The defense of these lawsuits may result in significant legal costs, regardless of the outcome, and can result in large
settlement amounts or damage awards.
In addition to the potential lawsuits and claims described above, the Company is also subject to potential lawsuits
under the Federal False Claims Act and comparable state laws alleging submission of fraudulent claims for services to
any healthcare program (such as Medicare) or payor. A violation may provide the basis for exclusion from
federally-funded healthcare programs. Such exclusions could have a correlative negative impact on the Company’s
financial performance. Some states, including California, Arizona and Texas, have enacted similar whistleblower and
false claims laws and regulations. In addition, the Deficit Reduction Act of 2005 created incentives for states to enact
anti-fraud legislation modeled on the Federal False Claims Act. As such, the Company could face increased scrutiny,
potential liability and legal expenses and costs based on claims under state false claims acts in markets in which its
operating subsidiaries do business.
In May 2009, Congress passed the Fraud Enforcement and Recovery Act (FERA) of 2009 which made significant
changes to the Federal False Claims Act (FCA), expanding the types of activities subject to prosecution and
whistleblower liability. Following changes by FERA, health care providers face significant penalties for the knowing
retention of government overpayments, even if no false claim was involved. Health care providers can now be liable
for knowingly and improperly avoiding or decreasing an obligation to pay money or property to the government. This
includes the retention of any government overpayment. The government can argue, therefore, that a FCA violation can
occur without any affirmative fraudulent action or statement, as long as it is knowingly improper. In addition, FERA
extended protections against retaliation for whistleblowers, including protections not only for employees, but also
contractors and agents. Thus, an employment relationship is generally not required in order to qualify for protection
against retaliation for whistleblowing.
Healthcare litigation (including class action litigation) is common and is filed based upon a wide variety of claims and
theories, and the Company is routinely subjected to varying types of claims. One particular type of suit arises from
alleged violations of minimum staffing requirements for skilled nursing facilities in those states which have enacted
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such requirements. Failure to meet these requirements can, among other things, jeopardize a facility's compliance with
conditions of participation under certain state and federal healthcare programs; it may also subject the facility to a
deficiency, a citation, a civil money penalty, or litigation. These class-action “staffing” suits have the potential to result
in large jury verdicts and settlements. The Company expects the plaintiff's bar to continue to be aggressive in their
pursuit of these staffing and similar claims.
The Company and its operating subsidiaries have in the past been subject to class action litigation involving claims of
alleged violations of regulatory requirements related to staffing. While the Company has been able to settle these
claims without a material ongoing adverse effect on its business, future claims could be brought that may materially
affect its business, financial condition and results of operations. Other claims and suits, including class actions,
continue to be filed against the Company and other companies in its industry. If there were a significant increase in the
number of these claims or an increase in amounts due as a result of these claims, this could materially adversely affect
the Company’s business, financial condition, results of operations, and cash flows.
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The Company and its operating subsidiaries have been, and continue to be, subject to claims and legal actions that
arise in the ordinary course of business, including potential claims related to patient care and treatment, as well as
employment related claims. A significant increase in the number of these claims, or an increase in the amounts due as
a result of these claims, could materially adversely affect the Company’s business, financial condition, results of
operations and cash flows.
In August of 2011, the Company was named as a Defendant in a class action litigation alleging violations of state and
federal wage and hour law. In January of 2017, the Company participated in an initial mediation session with
plaintiffs' counsel. As a result of this discussion and due to (i) the fact no class had been certified (ii) the lack of
specificity as to legal theories put forth by the plaintiffs (iii) the nature of the remedies sought and (iv) the lack of any
basis on which to compute estimated compensatory and/or exemplary damages, the Company could not predict what
the outcome of the pending class action lawsuit would be, what the timing of the ultimate resolution of this lawsuit
would be, or an estimate and/or range of possible loss related to it.
In March of 2017, the Company was invited to engage in further settlement discussions to determine whether a
resolution of the case in advance of a decision on class certification was possible. In April of 2017, the Company
reached an agreement in principle to settle the subject class action litigation, without any admission of liability and
subject to approval by the California Superior Court.  Based upon the change in case status, the Company recorded an
accrual for estimated probable losses of $11,000, exclusive of legal fees, in the first quarter of 2017. The Company
funded the settlement amount of $11,000 in December of 2017, and the funds were distributed to the class members in
the first quarter of 2018. The Company received $1,664 related to settlement funds that class members declined to
claim during the settlement process, and the recoveries were recorded in the first quarter of 2018.

Other claims and suits continue to be filed against the Company and other companies in its industry. By way of
example, a general/premises liability lawsuit was filed against one of the Company’s independent operating entities, in
connection with an alleged injury to a non-employee/contractor. Further, another one of the Company’s independent
operating entities was sued on allegations of professional negligence.

The Company cannot predict or provide any assurance as to the possible outcome of any inquiry, investigation or
litigation. If any litigation were to proceed through trial, and the Company and its operating subsidiaries are subjected
to, alleged to be liable for, or agree to a settlement of, claims or obligations under Federal Medicare statutes, the
Federal False Claims Act, or similar State and Federal statutes and related regulations, the Company's business,
financial condition and results of operations and cash flows could be materially and adversely affected and its stock
price could be adversely impacted. Among other things, any settlement or litigation could involve the payment of
substantial sums to settle any alleged civil violations, and may also include the assumption of specific procedural and
financial obligations by the Company or its subsidiaries going forward under a corporate integrity agreement and/or
other arrangements.
Medicare Revenue Recoupments — The Company is subject to regulatory reviews relating to Medicare services, billings
and potential overpayments as a result of Recovery Audit Contractors (RAC), Zone Program Integrity Contractors
(ZPIC), Program Safeguard Contractors (PSC) and Medicaid Integrity Contributors (MIC) programs. As of June 30,
2018, four of the Company's operating subsidiaries had probe reviews scheduled and in process, both pre- and
post-payment. The Company anticipates that these probe reviews will increase in frequency in the future. If a facility
fails a probe review and subsequent re-probes, the facility could then be subject to extended pre-pay review or
extrapolation of the identified error rate to all billing in the same time period. None of the Company's operating
subsidiaries are currently on extended prepayment review, although that may occur in the future. In addition, as of
June 30, 2018, a ZPIC review was recently concluded at one of the Company's hospice subsidiaries, and the results
from the audit are currently under appeal.
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U.S. Government Inquiry and Corporate Integrity Agreement — In October 2013, the Company completed and executed
a settlement agreement (the Settlement Agreement) with the DOJ, which received the final approval of the Office of
Inspector General-HHS and the United States District Court for the Central District of California. Pursuant to the
Settlement Agreement, the Company made a single lump-sum remittance to the government in the amount of $48,000
in October 2013. The Company has denied engaging in any illegal conduct and has agreed to the settlement amount
without any admission of wrongdoing in order to resolve the allegations and to avoid the uncertainty and expense of
protracted litigation.

In connection with the settlement and effective as of October 1, 2013, the Company entered into a five-year corporate
integrity agreement (the CIA) with the Office of Inspector General-HHS. The CIA acknowledges the existence of the
Company’s current compliance program, which is in accord with the Office of the Inspector General (OIG)’s guidance
related to an effective compliance program, and requires that the Company continue during the term of the CIA to
maintain a program designed to promote compliance with the statutes, regulations, and written directives of Medicare,
Medicaid, and all other Federal health care programs. The Company is also required to notify the Office of Inspector
General-HHS in writing, of, among other things: (i) any ongoing
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government investigation or legal proceeding involving an allegation that the Company has committed a crime or has
engaged in fraudulent activities; (ii) any other matter that a reasonable person would consider a probable violation of
applicable criminal, civil, or administrative laws related to compliance with federal healthcare programs; and (iii) any
change in location, sale, closing, purchase, or establishment of a new business unit or location related to items or
services that may be reimbursed by federal health care programs. The Company is also required to retain an
Independent Review Organization (IRO) to review certain clinical documentation annually for the term of the CIA. 

The Company and its operating subsidiaries have continued to meet the requirements under the Settlement Agreement
and pass its IRO audits. Participation in federal healthcare programs by the Company's operating subsidiaries is not
affected by the Settlement Agreement or the CIA. In the event of an uncured material breach of the CIA, the Company
could be excluded from participation in federal healthcare programs and/or subject to prosecution.

Concentrations
Credit Risk — The Company has significant accounts receivable balances, the collectability of which is dependent on
the availability of funds from certain governmental programs, primarily Medicare and Medicaid. These receivables
represent the only significant concentration of credit risk for the Company. The Company does not believe there are
significant credit risks associated with these governmental programs. The Company believes that an appropriate
allowance has been recorded for the possibility of these receivables proving uncollectible, and continually monitors
and adjusts these allowances as necessary. The Company’s receivables from Medicare and Medicaid payor programs
accounted for approximately 55.4% and 56.7% of its total accounts receivable as of June 30, 2018 and December 31,
2017, respectively. Revenue from reimbursement under the Medicare and Medicaid programs accounted for 68.2%
and 68.0% of the Company's revenue for the three and six months ended June 30, 2018, respectively, and 68.2% for
both the three and six months ended June 30, 2017.
Cash in Excess of FDIC Limits — The Company currently has bank deposits with financial institutions in the U.S. that
exceed FDIC insurance limits. FDIC insurance provides protection for bank deposits up to $250. In addition, the
Company has uninsured bank deposits with a financial institution outside the U.S. As of July 30, 2018, the Company
had approximately $1,072 in uninsured cash deposits. All uninsured bank deposits are held at high quality credit
institutions.

18. COMMON STOCK
As approved by the Board of Directors on April 3, 2018, the Company entered into a stock repurchase program
pursuant to which the Company may repurchase up to $30,000 of its common stock under the program for a period of
approximately 11 months. Under this program, the Company is authorized to repurchase its issued and outstanding
common shares from time to time in open-market and privately negotiated transactions and block trades in accordance
with federal securities laws. The stock repurchase program is scheduled to expire on February 20, 2019. To date, the
Company has not purchased any shares pursuant to this stock repurchase program.

On February 8, 2017, the Company announced that its Board of Directors authorized a stock repurchase program,
under which the Company may repurchase up to $30,000 of its common stock under the program for a period of 12
months. The stock repurchase program expired on February 8, 2018. During the three and six months ended June 30,
2017, the Company repurchased 69 and 412 shares of its common stock for a total of $1,220 and $7,288, respectively.

Item 2.        Management's Discussion and Analysis of Financial Condition and Results of Operations

You should read the following discussion and analysis in conjunction with our unaudited condensed consolidated
financial statements and the related notes thereto contained in Part I, Item 1 of this Report. The information contained
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in this Quarterly Report on Form 10-Q is not a complete description of our business or the risks associated with an
investment in our common stock. We urge you to carefully review and consider the various disclosures made by us in
this Report and in our other reports filed with the Securities and Exchange Commission (SEC), including our Annual
Report on Form 10-K (Annual Report), which discusses our business and related risks in greater detail, as well as
subsequent reports we may file from time to time on Forms 10-Q and 8-K, for additional information. The section
entitled “Risk Factors” contained in Part II, Item 1A of this Report, and similar discussions in our other SEC filings, also
describe some of the important risk factors that may affect our business, financial condition, results of operations
and/or liquidity. You should carefully consider those risks, in addition to the other information in this Report and in
our other filings with the SEC, before deciding to purchase, hold or sell our common stock.
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This Report contains "forward-looking statements," within the meaning of the Private Securities Litigation Reform
Act of 1995, which include, but are not limited to the Company’s expected future financial position, results of
operations, cash flows, financing plans, business strategy, budgets, capital expenditures, competitive positions, growth
opportunities, plans and objectives of management. Forward-looking statements can often be identified by words such
as “anticipates,” “expects,” “intends,” “plans,” “predicts,” “believes,” “seeks,” “estimates,” “may,” “will,” “should,” “would,” “could,” “potential,”
“continue,” “ongoing,” similar expressions, and variations or negatives of these words. These statements are not
guarantees of future performance and are subject to risks, uncertainties and assumptions that are difficult to predict.
Therefore, our actual results could differ materially and adversely from those expressed in any forward-looking
statements as a result of various factors, some of which are listed under the section “Risk Factors” contained in Part II,
Item 1A of this Report. These forward-looking statements speak only as of the date of this Report, and are based on
our current expectations, estimates and projections about our industry and business, management’s beliefs, and certain
assumptions made by us, all of which are subject to change. We undertake no obligation to revise or update publicly
any forward-looking statement for any reason, except as otherwise required by law. As used in this Management’s
Discussion and Analysis of Financial Condition and Results of Operations, the words, “we,” “our” and “us” refer to The
Ensign Group, Inc. and its consolidated subsidiaries. All of our affiliated operations, the Service Center and the
Captive are operated by separate, wholly-owned, independent subsidiaries that have their own management,
employees and assets. The use of “we,” “us,” “our” and similar verbiage in this quarterly report is not meant to imply that
any of our affiliated operations, the Service Center or the Captive are operated by the same entity. This Management’s
Discussion and Analysis of Financial Condition and Results of Operations should be read in conjunction with our
consolidated financial statements and related notes included the Annual Report.
Overview
We are a provider of health care services across the post-acute care continuum, as well as other ancillary businesses
located in Arizona, California, Colorado, Idaho, Iowa, Kansas, Nebraska, Nevada, Oklahoma, Oregon, South
Carolina, Texas, Utah, Washington and Wisconsin. Our operating subsidiaries, each of which strives to be the service
of choice in the community it serves, provide a broad spectrum of skilled nursing, assisted living, home health and
hospice and other ancillary services. As of June 30, 2018, we offered skilled nursing, assisted living and rehabilitative
care services through 235 skilled nursing and assisted living. Of the 235 facilities, we owned 67 and operated an
additional 168 facilities under long-term lease arrangements, and had options to purchase 12 of those 168 facilities.
Our home health and hospice business provides home health, hospice and home care services from 46 agencies across
eleven states.

The following table summarizes our affiliated facilities and operational skilled nursing, assisted living and
independent living beds by ownership status as of June 30, 2018:

Owned

Leased
(with a
Purchase
Option)

Leased
(without
a
Purchase
Option)

Total

Number of facilities 67 12 156 235
Percentage of total 28.5 % 5.1 % 66.4 % 100.0 %
Operational skilled nursing beds 3,700 1,207 14,360 19,267
Percentage of total 19.2 % 6.3 % 74.5 % 100.0 %
Assisted and independent living units 2,180 184 2,869 5,233
Percentage of total 41.7 % 3.5 % 54.8 % 100.0 %
The Ensign Group, Inc. (collectively, Ensign or the Company) is a holding company with no direct operating assets,
employees or revenues. Our operating subsidiaries are operated by separate, independent entities, each of which has
its own management, employees and assets. In addition, certain of our wholly-owned subsidiaries, referred to
collectively as the Service Center, provide centralized accounting, payroll, human resources, information technology,
legal, risk management and other centralized services to the other operating subsidiaries through contractual
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relationships with such subsidiaries. We also have a wholly-owned captive insurance subsidiary (the Captive) that
provides some claims-made coverage to our operating subsidiaries for general and professional liability, as well as
coverage for certain workers’ compensation insurance liabilities.  References herein to the consolidated “Company” and
“its” assets and activities, as well as the use of the terms “we,” “us,” “our” and similar terms in this quarterly report, are not
meant to imply, nor should they be construed as meaning, that The Ensign Group, Inc. has direct operating assets,
employees or revenue, or that any of the subsidiaries are operated by The Ensign Group.
Recent Activities
Adoption of Revenue Recognition Standard - On January 1, 2018, we adopted Accounting Standards Codification
Topic 606, Revenue from Contracts with Customers (ASC 606) under the modified retrospective method. The new
revenue standard outlines a single, comprehensive model requiring revenue to be recognized upon transfer of control
of the promised goods or services to
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the customer at an amount that reflects the consideration the Company expects to be entitled to in exchange for those
goods or services. The adoption of ASC 606 did not have a material impact on the measurement nor the recognition of
revenue of contracts for which all revenue had not been recognized as of January 1, 2018.
The new accounting standard had the following effects on our presentation and disclosure:
•The majority of what was previously presented as bad debt expense under operating expenses has been incorporated
as an implicit price concession factored into of the calculation of net revenues. Subsequent material changes in those
implicit price concessions that are the result of an adverse change in a patient’s ability to pay are recorded as bad debt
expense. We did not have material bad debt expense as of June 30, 2018. See Note 3, Revenue and Accounts
Receivable, in the Notes to the Condensed Consolidated Financial Statements.
•Prior period results reflect reclassifications, for comparative purposes, for the presentation of assisted and independent
living revenue. Historically, we have only presented total revenue for all revenue services. This reclassification had no
effect on the reported results of operations.
Class action lawsuit - In the first quarter of 2017, we recorded an estimated liability of $11.0 million related to the
settlement of a class action lawsuit. We funded the settlement in the amount of $11.0 million in December 2017, and
the funds were distributed to the class members in the first quarter of 2018. We received $1.7 million related to
settlement funds that class members declined to claim during the settlement process, and the recoveries were recorded
in the first quarter of 2018.
Common Stock Repurchase Program - As approved by the Board of Directors on April 3, 2018, we entered into a
stock repurchase program pursuant to which the Company may repurchase up to $30.0 million of our common stock
under the program for a period of approximately 11 months. To date, the Company has not purchased any shares
pursuant to this stock repurchase program.
Acquisition History

The following table sets forth the location of our facilities and the number of operational beds and units located at our
facilities as of June 30, 2018:

TX CA AZ WI UT CO WA ID NE KS IA SC NV Total
Number of facilities
Skilled nursing operations 43 39 25 2 16 9 9 6 4 — 4 4 1 162
Assisted and independent living services 6 6 6 19 1 5 1 3 1 — — — 3 51
Campuses(1) 5 3 1 — 1 1 — 1 2 6 2 — — 22
Number of operational beds/units
Operational skilled nursing beds 5,794 4,163 3,442 138 1,740 766 841 544 413 542 368 424 92 19,267
Assisted and independent living units 605 735 1,250 758 106 619 98 274 304 142 31 — 311 5,233
(1) Campus represents a facility that offers both skilled nursing and assisted and/or independently living services.
As of June 30, 2018, we provided home health and hospice services through our 46 agencies in Arizona, California,
Colorado, Idaho, Iowa, Nevada, Oklahoma, Oregon, Texas, Utah and Washington.
During the six months ended June 30, 2018, we expanded our operations through a combination of a long-term lease
and real estate purchases, with the addition of two stand-alone skilled nursing operations, two stand-alone assisted
living operations and one campus operation. We did not acquire any material assets or assume any liabilities other
than tenant's post-assumption rights and obligations under the long-term lease. The addition of these operations added
428 operational skilled nursing beds and 218 assisted living units to be operated by our operating subsidiaries. In
addition, with one stand-alone skilled nursing operation acquisition, we acquired real estate that included an adjacent
long-term acute care hospital that is currently operated by a third party under a lease arrangement. In addition, in June
2018, we acquired an office building for a purchase price of $31.5 million to accommodate our growing Service
Center team. The aggregate purchase price for these acquisitions during the six months
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ended June 30, 2018 was $55.5 million. Subsequent to June 30, 2018, we acquired one stand-alone skilled nursing
operation and one home health agency for an aggregate purchase price of $4.1 million. The addition of these
operations added 40 operational skilled nursing beds operated by our operating subsidiaries.
For further discussion of our acquisitions, see Note 7, Acquisitions in the Notes to Condensed Consolidated Financial
Statements.
Key Performance Indicators
We manage the fiscal aspects of our business by monitoring key performance indicators that affect our financial
performance. Revenue associated with these metrics are generated based on contractually agreed-upon amounts or
rate, excluding the estimates of variable consideration under revenue recognition standard, ASC 606. These indicators
and their definitions include the following:
Transitional and Skilled Services

•

Routine revenue. Routine revenue is generated by the contracted daily rate charged for all contractually inclusive
skilled nursing services. The inclusion of therapy and other ancillary treatments varies by payor source and by
contract. Services provided outside of the routine contractual agreement are recorded separately as ancillary revenue,
including Medicare Part B therapy services, and are not included in the routine revenue definition.

•

Skilled revenue. The amount of routine revenue generated from patients in the skilled nursing facilities who are
receiving higher levels of care under Medicare, managed care, Medicaid, or other skilled reimbursement programs.
The other skilled patients that are included in this population represent very high acuity patients who are receiving
high levels of nursing and ancillary services which are reimbursed by payors other than Medicare or managed care.
Skilled revenue excludes any revenue generated from our assisted living services.

•

Skilled mix. The amount of our skilled revenue as a percentage of our total skilled nursing routine revenue. Skilled
mix (in days) represents the number of days our Medicare, managed care, or other skilled patients are receiving
skilled nursing services at the skilled nursing facilities divided by the total number of days patients from all payor
sources are receiving skilled nursing services at the skilled nursing facilities for any given period.

•

Quality mix. The amount of skilled nursing routine non-Medicaid revenue as a percentage of our total skilled nursing
routine revenue. Quality mix (in days) represents the number of days our non-Medicaid patients are receiving services
at the skilled nursing facilities divided by the total number of days patients from all payor sources are receiving
skilled nursing services at the skilled nursing facilities for any given period.

•Average daily rates. The routine revenue by payor source for a period at the skilled nursing facilities divided by actual
patient days for that revenue source for that given period.

•Occupancy percentage (operational beds). The total number of patients occupying a bed in a skilled nursing facility as
a percentage of the beds in a facility which are available for occupancy during the measurement period.

•Number of facilities and operational beds. The total number of skilled nursing facilities that we own or operate and
the total number of operational beds associated with these facilities.
Skilled and Quality Mix. Like most skilled nursing providers, we measure both patient days and revenue by payor.
Medicare, managed care and other skilled patients, whom we refer to as high acuity patients, typically require a higher
level of skilled nursing and rehabilitative care. Accordingly, Medicare and managed care reimbursement rates are
typically higher than from other payors. In most states, Medicaid reimbursement rates are generally the lowest of all
payor types. Changes in the payor mix can significantly affect our revenue and profitability.

The following table summarizes our overall skilled mix and quality mix from our skilled nursing services for the
periods indicated as a percentage of our total skilled nursing routine revenue and as a percentage of total skilled
nursing patient days:

36

Edgar Filing: ENSIGN GROUP, INC - Form 10-Q

70



Table of Contents

Three Months
Ended
June 30,

Six Months
Ended
June 30,

2018 2017 2018 2017
Skilled Mix:
Days 29.7% 30.7% 30.7% 31.4%
Revenue 50.2% 52.1% 51.2% 52.7%
Quality Mix:
Days 42.1% 43.2% 42.8% 43.6%
Revenue 58.8% 60.8% 59.7% 61.2%
Occupancy. We define occupancy derived from our transitional and skilled services as the ratio of actual patient days
(one patient day equals one patient occupying one bed for one day) during any measurement period to the number of
beds in facilities which are available for occupancy during the measurement period. The number of licensed beds in a
skilled nursing facility that are actually operational and available for occupancy may be less than the total official
licensed bed capacity. This sometimes occurs due to the permanent dedication of bed space to alternative purposes,
such as enhanced therapy treatment space or other desirable uses calculated to improve service offerings and/or
operational efficiencies in a facility. In some cases, three- and four-bed wards have been reduced to two-bed rooms for
resident comfort, and larger wards have been reduced to conform to changes in Medicare requirements. These beds
are seldom expected to be placed back into service. We believe that reporting occupancy based on operational beds is
consistent with industry practices and provides a more useful measure of actual occupancy performance from period
to period.
The following table summarizes our overall occupancy statistics for the periods indicated:

Three Months Ended
June 30,

Six Months Ended
June 30,

2018 2017 2018 2017
Occupancy for transitional and skilled services:
Operational beds at end of period 19,267 18,403 19,267 18,403
Available patient days 1,735,633 1,650,276 3,426,846 3,265,074
Actual patient days 1,330,057 1,232,842 2,645,027 2,442,106
Occupancy percentage (based on operational beds) 76.6 % 74.7 % 77.2 % 74.8 %

Assisted and Independent Living Services

• Occupancy. We define occupancy derived from our assisted and independent living services as the ratio of actual
number of days our units are occupied during any measurement period to the number of units in facilities which are
available for occupancy during the measurement period.

• Average monthly revenue per unit. The revenue for a period at an assisted and independent living facility divided by
actual occupied units for that revenue source for that given period.

Three Months
Ended
June 30,

Six Months Ended
June 30,

2018 2017 2018 2017
Occupancy for assisted and independent living services:
Occupancy percentage (units) 75.2 % 77.4 % 75.4 % 77.1 %
Average monthly revenue per unit $2,863 $2,799 $2,860 $2,818

Home Health and Hospice
•
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Average Medicare revenue per completed episode. The average amount of revenue for each completed 60-day
episode generated from patients who are receiving care under Medicare reimbursement programs.

•Average daily census. The average number of patients who are receiving hospice care as a percentage of total number
of patient days.
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The following table summarizes our overall home health and hospice statistics for the periods indicated:
Three Months
Ended
June 30,

Six Months
Ended
June 30,

2018 2017 2018 2017
Home health services:
Average Medicare revenue per completed episode $3,064 $3,140 $2,951 $3,058
Hospice services:
Average daily census 1,290 1,020 1,275 1,011
Segments
We have three reportable segments: (1) transitional and skilled services, which includes the operation of skilled
nursing facilities; (2) assisted and independent living services, which includes the operation of assisted and
independent living facilities; and (3) home health and hospice services, which includes our home health, home care
and hospice businesses. Our Chief Executive Officer, who is our chief operating decision maker, or CODM, reviews
financial information at the operating segment level.

We also report an “all other” category that includes revenue from our mobile diagnostics and other ancillary operations.
Our mobile diagnostics and other ancillary operations businesses are neither significant individually nor in aggregate
and therefore do not constitute a reportable segment. Our reporting segments are business units that offer different
services and that are managed separately to provide greater visibility into those operations.

Revenue Sources
The following table sets forth our total revenue by payor source generated by each of our reportable segments and our
"All Other" category and as a percentage of total revenue for the periods indicated (dollars in thousands):

Three Months Ended June 30, 2018

Transitional
and
Skilled
Services

Assisted and
Independent
Living
Services

Home Health and
Hospice Services All

OtherHome
Health
Services

Hospice
Services

Total
Revenue

Revenue
%

Medicaid $161,584 $ 8,677 $1,232 $ 1,676 $— $173,169 34.9 %
Medicare 108,237 — 10,486 18,090 — 136,813 27.6
Medicaid-skilled 28,298 — — — — 28,298 5.7
Subtotal 298,119 8,677 11,718 19,766 — 338,280 68.2
Managed care 74,168 — 5,857 125 — 80,150 16.1
Private and other 36,231 28,487 3,746 37 9,455 (1)77,956 15.7
Total revenue $408,518 $ 37,164 $21,321 $ 19,928 $9,455 $496,386 100.0 %
(1) Private and other payors in our "All Other" category includes revenue from all payors
generated in our other ancillary operations.

The following pro forma table demonstrates the impact of adopting ASC 606 on our segment revenues by major payor
source for the three months ended June 30, 2018, by showing revenue amounts as if the previous accounting guidance
was still in effect.
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Three Months Ended June 30, 2018 (Pro forma)

Transitional
and
Skilled
Services

Assisted and
Independent
Living
Services

Home Health and
Hospice Services All

OtherHome
Health
Services

Hospice
Services

Total
Revenue

Revenue
%

Medicaid $164,988 $ 8,677 $1,329 $ 1,695 $— $176,689 35.0 %
Medicare 109,220 — 10,594 18,213 — 138,027 27.3
Medicaid-skilled 28,935 — — — — 28,935 5.7
Subtotal 303,143 8,677 11,923 19,908 — 343,651 68.0
Managed care 75,650 — 6,001 135 — 81,786 16.2
Private and other 38,268 28,487 3,777 40 9,455 (1)80,027 15.8
Total revenue $417,061 $ 37,164 $21,701 $ 20,083 $9,455 $505,464 100.0 %
(1) Private and other payors in our "All Other" category includes revenue from all payors
generated in our other ancillary operations.

Three Months Ended June 30, 2017

Transitional
and
Skilled
Services

Assisted and
Independent
Living
Services

Home Health and
Hospice Services All

OtherHome
Health
Services

Hospice
Services

Total
Revenue

Revenue
%

Medicaid $142,833 $ 7,203 $995 $ 1,606 $— $152,637 34.0 %
Medicare 104,450 — 8,867 14,834 — 128,151 28.6
Medicaid-skilled 24,913 — — — — 24,913 5.6
Subtotal 272,196 7,203 9,862 16,440 — 305,701 68.2
Managed care 69,265 — 5,448 212 — 74,925 16.7
Private and other 33,756 25,806 2,561 98 5,432 (1)67,653 15.1
Total revenue $375,217 $ 33,009 $17,871 $ 16,750 $5,432 $448,279 100.0 %
(1) Private and other payors in our "All Other" category includes revenue from all payors
generated in our other ancillary operations.

Six Months Ended June 30, 2018

Transitional
and
Skilled
Services

Assisted and
Independent
Living
Services

Home Health and
Hospice Services All

OtherHome
Health
Services

Hospice
Services

Total
Revenue

Revenue
%

Medicaid $318,095 $ 16,941 $2,215 $ 3,543 $— $340,794 34.5 %
Medicare 220,190 — 20,353 35,584 — 276,127 27.9
Medicaid-skilled 55,340 — — — — 55,340 5.6
Subtotal 593,625 16,941 22,568 39,127 — 672,261 68.0
Managed care 151,968 — 11,590 308 — 163,866 16.6
Private and other 69,941 56,336 7,347 67 18,702 (1)152,393 15.4
Total revenue $815,534 $ 73,277 $41,505 $ 39,502 $18,702 $988,520 100.0 %
(1) Private and other payors in our "All Other" category includes revenue from all payors
generated in our other ancillary operations.

The following pro forma table demonstrates the impact of adopting ASC 606 on our segment revenues by major payor
source for the six months ended June 30, 2018, by showing revenue amounts as if the previous accounting guidance
was still in effect.
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Six Months Ended June 30, 2018 (Pro forma)

Transitional
and
Skilled
Services

Assisted and
Independent
Living
Services

Home Health and
Hospice Services All

OtherHome
Health
Services

Hospice
Services

Total
Revenue

Revenue
%

Medicaid $324,092 $ 16,941 $2,389 $ 3,576 $— $346,998 34.5 %
Medicare 221,997 — 20,546 35,865 — 278,408 27.7
Medicaid-skilled 56,473 — — — — 56,473 5.6
Subtotal 602,562 16,941 22,935 39,441 — 681,879 67.8
Managed care 155,348 — 11,951 332 — 167,631 16.7
Private and other 74,372 56,336 7,411 71 18,702 (1)156,892 15.5
Total revenue $832,282 $ 73,277 $42,297 $ 39,844 $18,702 $1,006,402 100.0 %
(1) Private and other payors in our "All Other" category includes revenue from all payors
generated in our other ancillary operations.
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