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APEX SILVER MINES LIMITED
Walker House
Mary Street

George Town, Grand Cayman
Cayman Islands, British West Indies

NOTICE OF ANNUAL MEETING OF SHAREHOLDERS

To be held May 28, 2008

To Our Shareholders:

        Notice is hereby given that the annual meeting of shareholders of Apex Silver Mines Limited will be held at The Brown Palace Hotel, 321
17th Street, Denver, Colorado, 80202 on Wednesday, May 28, 2008 at 9:00 a.m., Denver time, for the following purposes:

1.
To elect three (3) directors to hold office until the 2011 annual meeting of shareholders or until their successors are elected;

2.
To amend the 2004 Equity Incentive Plan;

3.
To ratify the selection of PricewaterhouseCoopers LLP as independent accountants for the current fiscal year; and

4.
To transact such other business as may properly come before the meeting or any postponements or adjournments thereof.

        Our board of directors has fixed the close of business on April 17, 2008 as the record date for the determination of shareholders entitled to
notice of, and to vote at, the annual meeting or any adjournments or postponements thereof.

        Our annual report to shareholders for the fiscal year ended December 31, 2007, including financial statements, is being mailed with this
proxy statement to all of our shareholders, and your board of directors urges you to read it.

April 29, 2008

By order of the Board of Directors,

Deborah J. Friedman
Corporate Secretary

TO ASSURE YOUR REPRESENTATION AT THE ANNUAL MEETING OF SHAREHOLDERS, PLEASE SIGN, DATE AND
RETURN YOUR PROXY IN THE ENCLOSED ENVELOPE, WHETHER OR NOT YOU EXPECT TO ATTEND IN PERSON.
SHAREHOLDERS WHO ATTEND THE MEETING MAY REVOKE THEIR PROXIES AND VOTE IN PERSON IF THEY SO
DESIRE.
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APEX SILVER MINES LIMITED
Walker House
Mary Street

George Town, Grand Cayman
Cayman Islands, British West Indies

PROXY STATEMENT

ANNUAL MEETING OF SHAREHOLDERS

May 28, 2008

        This Proxy Statement is furnished to the shareholders of Apex Silver Mines Limited ("Apex Silver" or "we") in connection with the
solicitation of proxies by the board of directors of Apex Silver to be voted at the annual meeting of shareholders on May 28, 2008, or at any
postponements or adjournments of the annual meeting. Our annual meeting is being held for the purposes set forth in the accompanying Notice
of Annual Meeting of Shareholders. This Proxy Statement, the accompanying proxy card and the Notice of Annual Meeting are first being
mailed to our shareholders on or about May 7, 2008.

        Only holders of our ordinary shares, par value $0.01 per share, at the close of business on April 17, 2008, the record date, are entitled to
notice of and to vote at the annual meeting. On the record date, 58,931,475 ordinary shares were issued, outstanding and entitled to vote. Each
ordinary share outstanding on the record date is entitled to one vote. The holders of a majority of our ordinary shares issued and outstanding will
constitute a quorum.

        If shares eligible to vote are held by a broker, the broker will ask the shareholder how such shareholder wants the shares to be voted. If the
shareholder gives the broker instructions, the shares will be voted as directed. If the shareholder does not give instructions, one of two things can
happen, depending on the type of proposal. For the election of directors and the ratification of auditors, the broker may vote the shares in its
discretion. For all other proposals, the broker may not vote the shares at all. When that happens, it is called a "broker non-vote." Broker
non-votes will be counted as present and entitled to vote for quorum purposes but are not considered votes cast. Consequently, broker non-votes
will not affect the outcome of the vote.

        Abstentions will be counted as present and entitled to vote for quorum purposes but, unlike broker non-votes, will have the effect of a
negative vote.

        Except in the case of broker non-votes, if a proxy is submitted without designating "FOR," "AGAINST," or "ABSTAIN" for any proposal,
the ordinary shares represented by such proxy will be voted FOR such proposal.

        Any proxy may be revoked at any time before it is voted by written notice to our Corporate Secretary, by receipt of a proxy properly signed
and dated subsequent to an earlier proxy, or by revocation of a written proxy by request in person at the annual meeting.

        The cost of this proxy solicitation will be borne by Apex Silver. In addition to solicitation by mail, our officers, directors and employees
may solicit proxies by telephone, e-mail or in person. We will also request banks and brokers to solicit their customers who have a beneficial
interest in our ordinary shares registered in the names of nominees, and we will reimburse banks and brokers for their reasonable out-of-pocket
expenses in doing so.

Important Notice Regarding the Availability of Proxy Materials for the Shareholder Meeting to Be Held on May 28, 2008:

The proxy statement, proxy card, and 2007 Annual Report are available at: www.apexsilver.com/proxymaterials.html.
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PROPOSAL NO. 1�ELECTION OF DIRECTORS

The Board of Directors unanimously recommends that the Company's shareholders vote FOR the election of the following three
nominees:

Ove Hoegh
Keith R. Hulley
Ian Masterton-Hume

        The affirmative vote of the holders of a majority of the ordinary shares entitled to vote and represented in person or by proxy at the annual
meeting is required for the election of directors. If a nominee becomes unable to serve before the meeting begins, Apex Silver may nominate a
substitute nominee and votes cast for or against the listed nominee will be cast in the same manner with respect to the substitute nominee.

        Our Memorandum and Articles of Association establish a classified board of directors with three classes of directors. At each annual
meeting of shareholders, the successors to the class of directors whose terms expire at that meeting are elected to serve as directors for a
three-year term. The board of directors has nominated for election at the annual meeting the three persons named above to serve until the 2011
annual meeting of shareholders or until their successors are elected, and each of the three persons named above has consented to being named as
a nominee. Each nominee is currently a director of Apex Silver.

        Mr. Hume was elected to our board of directors in 2007 to serve for a three-year term. However, our Memorandum and Articles of
Association requires that our board of directors be divided into three classes of equal size, whenever possible. Since the resignation of director
Paul Soros in January 2008, Mr. Soros's former class, originally elected at the 2005 annual meeting of shareholders ("Class II"), has included
only two directors. The class elected at the 2006 annual meeting of shareholders ("Class III") has three directors, and the class elected at the
2007 annual meeting of shareholders ("Class I") has four directors. In order to equalize the class size to three members for each of the three
classes, Mr. Hume has resigned from his position as a Class I director, was elected by the board of directors to fill the vacancy as a Class II
director, and has been nominated for reelection at the 2008 annual meeting as a Class II director, to serve until the 2011 annual meeting of
shareholders.

        The following table sets forth the name and age of each director, his initial appointment date and term as a director:

Name Age Initial Appointment Class (Term)

Jeffrey G. Clevenger(1) 58 October 2004 Class III (2009)
Harry M. Conger 77 April 1997 Class I (2010)
Rodman L. Drake 65 April 2007 Class I (2010)
Ove Hoegh 71 April 1997 Class II (2008)
Keith R. Hulley(2) 68 April 1997 Class II (2008)
Ian Masterton-Hume 57 April 2007 Class II (2008)
Kevin R. Morano 54 February 2000 Class III (2009)
Terry M. Palmer 63 September 2004 Class III (2009)
Charles B. Smith 69 March 2000 Class I (2010)

(1)
Mr. Clevenger serves as our President and Chief Executive Officer.

(2)
Mr. Hulley serves as the Chairman of the Board.
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        The board of directors has determined that the following directors are independent as defined in the American Stock Exchange listing
standards:

Harry M. Conger
Rodman L. Drake
Ove Hoegh
Ian Masterton-Hume
Kevin Morano
Terry M. Palmer
Charles B. Smith

        The name and age of each nominee, his principal occupation for at least the past five years and other information is set forth below, based
upon information furnished to us by the nominee.

Nominees For Election

Ove Hoegh

        Mr. Hoegh is an investor with more than 40 years of experience in the international shipping industry. He is a former Chief Executive,
Chief Operating Officer and Director of Leif Hoegh & Co. ASA, a family-owned shipping business with over $1 billion in assets. His past career
also includes service on the shareholders' council of ESSO Norway, Den Norske Creditbank and several other major Norway-based public
corporations. In addition, he has been a member of the board of directors of the Energy Policy Foundation of Norway, the steering committee of
the International Maritime Industry Forum and the executive committee of the Independent Tanker Owners' Association. He currently serves as
a director of Egypt Growth Investment Ltd. and of Coral Growth Investment Ltd. Mr. Hoegh is a graduate of the Royal Norwegian Naval
Academy and holds an M.B.A. from Harvard University.

Keith R. Hulley

        A 40 year mining veteran, Mr. Hulley has been with the company since October 1996. In March 1998, he was appointed President and
Chief Operating Officer and in October 2002 he assumed the position of Chief Executive Officer. Mr. Hulley retired from the positions of
President and Chief Executive Officer in September 2004 and remains a director and Chairman of the Apex Silver board of directors. Prior to
joining Apex Silver, Mr. Hulley served as a member of the board of directors and the Director of Operations at Western Mining Holdings
Limited Corporation, a publicly traded international company that produced nickel, gold and copper. Prior to Western Mining, he held a number
of executive positions in the mining industry, including Chief Executive Officer and Chairman of the board of directors of USMX Inc., a
publicly traded mining and exploration company; President of the Minerals Division and Senior Vice President of Atlas Corporation, a
diversified mining company; Vice President of Mining and Development of the US Division of BP Minerals Inc., a major international mining
company; and various engineering and management positions including Superintendent of Kennecott's Bingham Canyon copper mining
operations. Mr. Hulley became a director of Gabriel Resources Ltd. in February 2006 and joined the board of Ecometals Limited in October
2007 as a director and Chairman of the Board. He is also a member of the American Institute of Mining and Metallurgical Engineers and a
Fellow of the Australian Institute of Mining and Metallurgy. He holds a B.Sc. in Mining Engineering from the University of Witwatersrand in
South Africa and an M.Sc. in Mineral Economics from Stanford University.

Ian Masterton-Hume

        Mr. Hume has over 30 years experience in the natural resource industry. Since January 2000, he has been a partner of The Sentient Group, a
manager of closed-end private equity funds specializing in global investment in the natural resources sector headquartered in Sydney, Australia,
which he also co-founded. From 1994 to 2000, Mr. Hume served as a consultant to AMP Society's Private Capital Division, focused on
international mining and telecommunications investments primarily in North and
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South America, Russia and the Pacific Rim. His experience prior to 1994 includes serving as a consultant to Equatorial Mining in Santiago,
Chile, regarding development of its copper assets, and approximately 23 years of investment management and investment banking experience
for companies in Australia and the United Kingdom, including Impala Pacific Corporation in Hong Kong, Bain & Company in Sydney,
Australia and the Jessel Group of companies in London and South Africa. He is also currently a director of Andean Resources Ltd. Mr. Hume
attended both Harrow School (England) and Nice University (France).

Other Directors

        Information regarding the remaining members of the board of directors appears below.

Jeffrey G. Clevenger

        Mr. Clevenger was elected to serve as a director and appointed as our President and Chief Executive Officer in October 2004.
Mr. Clevenger worked as an independent consultant from 1999 when Cyprus Amax Minerals Company, his previous employer, was sold until
he joined us in 2004. Mr. Clevenger served as Senior Vice President and Executive Vice President of Cyprus Amax Minerals Company from
1993 to 1998 and 1998 to 1999, respectively, and as President of Cyprus Climax Metals Company and its predecessor, Cyprus Copper
Company, a large integrated producer of copper and molybdenum with operations in North and South America, from 1993 to 1999. He was
Senior Vice President of Cyprus Copper Company from August 1992 to January 1993. From 1973 to 1992, Mr. Clevenger held various
technical, management and executive positions at Phelps Dodge Corporation, including President and General Manager of Phelps Dodge
Morenci, Inc. He is a Member of the American Institute of Mining, Metallurgical and Petroleum Engineers and the Metallurgical Society of
America. Mr. Clevenger holds a B.S. in Mining Engineering with Honors from the New Mexico Institute of Mining and Technology and is a
graduate of the Advanced International Senior Management Program of Harvard University.

Harry M. Conger

        Mr. Conger is a leading figure in the international mining community. A 40 year veteran of the industry, he is a former Chairman and Chief
Executive Officer of Homestake Mining Company, which in 2001 merged with Barrick Gold Corporation to form one of the largest precious
metals mining companies in the world. During his distinguished career, Mr. Conger has held directorships in several major American public
corporations, including Pacific Gas and Electric Company (PG&E) and Baker Hughes Inc., and is currently a director of ASA Bermuda Limited.
He is a former Chairman of the American Mining Congress and the World Gold Council and a distinguished member of the American Institute
of Mining Engineers and the American Institute of Mining, Metallurgical and Petroleum Engineers. Mr. Conger holds honorary Doctorate
degrees from the Colorado School of Mines and South Dakota School of Mines and Technology and is a registered Professional Engineer in
both Arizona and Colorado.

Rodman L. Drake

        Since 1997, Mr. Drake has served as Managing Director of Baringo Capital and its predecessors, a private equity group focused on
investments in mining and venture capital, which he also co-founded. He also serves on the Advisory Board of Resource Capital Funds
($850 million), a private equity fund focused in the natural resources sector. From 1994 to 1997, he served as co-founder and co-chairman of
KMR Power Company, which developed independent power projects in Latin America. Prior to 1994, Mr. Drake held various positions in
consulting companies including President of The Mandrake Group, focused on strategy and organizational design, from 1991 to 1994, and Chief
Executive Officer and Managing Partner of Cresap, McCormick and Paget, a leading international management and strategy consulting firm,
from 1980 to 1991. Mr. Drake serves as a director of Student Loan Corporation, a large provider of student loans; Jackson Hewitt, a tax
preparation service company;

3

Edgar Filing: APEX SILVER MINES LTD - Form DEF 14A

9



Hyperion/Brookfield Funds, two closed-end funds focused on mortgage-backed securities, where he serves as Chairman; Crystal River Capital, a
REIT; Celgene Corp., a global biopharmaceutical company, and Columbia Atlantic Funds, a family of mutual funds sponsored by Bank of
America. Mr. Drake holds a B.A. in Latin American Studies from Yale University and an M.B.A. from Harvard Business School.

Kevin R. Morano

        Mr. Morano has been Managing Principal of KEM Capital LLC, a private equity investment company and provider of management
advisory services, since March 2007. From March 2002 to March 2007, Mr. Morano was employed by Lumenis Ltd., a laser and light-based
technology company specializing in medical devices for aesthetic, surgical and ophthalmic applications. His positions with Lumenis included
Chief Financial Officer from March 2002 to August 2004 and Senior Vice President for Marketing and Business Development from May 2004
to March 2007. Prior to joining Lumenis, Mr. Morano held a number of senior executive positions with major American public companies
including a 21 year career at ASARCO Incorporated, a global copper mining company and specialty chemicals and aggregates producer, which
was acquired by Grupo Mexico in December 1999. At ASARCO, Mr. Morano served in various senior executive capacities including President
and Chief Operating Officer, Executive Vice President and Chief Financial Officer. He currently serves as a director of Bear Creek Mining
Company. Mr. Morano holds a B.Sc. in Finance from Drexel University and an M.B.A. from Rider University.

        On April 26, 2006 the Securities and Exchange Commission filed a Complaint in U.S. District Court against Lumenis Ltd., one of its
former officers and Mr. Morano, alleging violations of the anti-fraud and other provisions of federal securities law. With respect to Mr. Morano,
the Complaint alleges that Mr. Morano knowingly or recklessly permitted the improper accounting of certain sales transactions, which resulted
in the publication by Lumenis Ltd. of materially false financial statements in 2002 and 2003. If Mr. Morano is found liable, he may be subject to
injunctions and monetary penalties as well as an order prohibiting him from serving as an officer or director of any public company, including
Apex Silver. Lumenis Ltd. and the former officer, without admitting or denying the allegations in the Complaint, have each settled the claims
brought against them. Mr. Morano has informed Apex Silver that he intends to vigorously defend himself against the allegations.

Terry M. Palmer

        Mr. Palmer has 40 years of financial, management and accounting experience with a particular focus on the mining industry. Since January
2003, Mr. Palmer has worked on a part-time basis for and is a principal of the CPA firm of Marrs, Sevier & Company, LLC. He spent 36 years
at Ernst & Young LLP where he rose from a staff position to partner responsible for audit and advisory services to major international mining
companies and serving as the technical consulting partner in the Securities and Exchange Commission-related business. Mr. Palmer is also a
director of Allied Nevada Gold Corp. Mr. Palmer holds a B.Sc. in Business Administration from Drake University and an M.B.A. from the
University of Denver. He is a certified public accountant and a Member of the American Institute and Colorado Society of Certified Public
Accountants.

Charles B. Smith

        Mr. Smith is a retired mining executive with over 35 years of experience. His distinguished background includes a seven year tenure, from
1992 to 1999, with Southern Peru Copper Company, one of the world's largest copper producers, where he served in various executive capacities
including President and Chief Executive Officer, Executive Vice President and Chief Operating Officer. Prior to 1992, Mr. Smith had an 18 year
career with Atlantic Richfield Company (ARCO), a diversified resource company, where he held a wide range of senior positions including Vice
President of US Operations and Marketing of its subsidiary ARCO Coal Company and Vice President of Engineering and Research at its
subsidiary Anaconda Minerals Company. Mr. Smith holds a B.Sc. in Mining Engineering from the University of Arizona.
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PROPOSAL NO. 2�AMENDMENT TO 2004 EQUITY INCENTIVE PLAN

The board of directors unanimously recommends that the Company's shareholders vote FOR approval of the Amendment to the
2004 Equity Incentive Plan.

        The 2004 Equity Incentive Plan (the "2004 Plan") was adopted by our board of directors in April 2004 and approved by our shareholders at
the 2004 annual meeting of shareholders. Our board of directors approved an amendment (the "Amendment") to the 2004 Plan in April 2008,
subject to the approval of our shareholders. If the Amendment is approved at the 2008 annual meeting of shareholders, the maximum number of
ordinary shares available for issuance under the 2004 Plan will be increased from 2,000,000 to 3,000,000. The additional 1,000,000 shares,
however, will only be available as share awards, rather than option awards. The Amendment also makes certain changes to the 2004 Plan in
order to add certain provisions which are required in order to provide the flexibility to grant equity awards under the Plan in a manner that would
qualify such awards as "performance-based" compensation under Section 162(m) of the Internal Revenue Code of 1986, as amended (the
"Code") and to ensure that any options granted under the 2004 Plan are excluded from coverage under Section 409A of the Code. The text of the
Amendment can be found as Appendix A to this Proxy Statement.

        Approval of the Amendment will require the affirmative vote of a majority of the ordinary shares of Apex Silver represented in person or
by proxy at the meeting. Approval of the Amendment is a "non-routine" matter. As such, broker non-votes will be counted as present and
entitled to vote for quorum purposes but will not be considered votes cast on Proposal No. 2.

Description of the Amendment

        The Amendment, which is attached hereto as Appendix A, would result in the following changes to the 2004 Plan:

Increase in Available Shares

        If the Amendment is approved by the shareholders, Section 4(a) of the 2004 Plan will be amended to increase the number of shares
available under the Plan from 2,000,000 to 3,000,000. Of this amount, the original 2,000,000 ordinary shares approved by shareholders effective
May 27, 2004 (together with any of such shares that revert to the Plan upon termination or forfeiture, the "Original Share Reserve") may be
issued pursuant to any type of award permitted under the Plan, including share awards or option awards. At April 17, 2008, option and share
awards representing 1,809,335 ordinary shares had been awarded out of the Original Share Reserve under the 2004 Plan. The additional
1,000,000 ordinary shares added pursuant to this Amendment (together with any of such shares that revert to the Plan upon termination or
forfeiture, the "Additional Share Reserve") may only be issued pursuant to a share award, and not an option award. Awards under the 2004 Plan
may be issued out of either the Original Share Reserve or the Additional Share Reserve up to the full amount of such reserve, notwithstanding
that the Original Share Reserve had not been fully exhausted prior to issuance of shares from the Additional Share Reserve.

        While options are valuable to a grantee only to the extent that there is stock price appreciation over the exercise price of vested options,
restricted shares provide full share value upon vesting. Consequently, if we wish to grant an equity incentive award with a certain grant date
value, we would have to issue a greater number of options than restricted shares to achieve the same grant value. Since both options and
restricted shares give the grantee the right to receive one ordinary share, grants of restricted ordinary shares are potentially less dilutive to our
current shareholders than option grants having the same grant date value. Moreover, because grants of original share awards do not require stock
price appreciation to deliver value, we believe that grants of ordinary share awards provide relatively greater retention value than option awards.
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        We believe that the 2004 Plan has benefited shareholders by providing incentives for persons eligible to receive awards under the 2004 Plan
to exert maximum efforts for the success of Apex Silver. Consequently, we propose an increase in the number of shares available under the 2004
Plan in order to continue providing share-based incentives for our employees, directors, and consultants. The original number of 2,000,000
shares available for issuance under the 2004 Plan was intended to cover approximately four years of incentive compensation issuances. We
expect that the availability of another 1,000,000 shares under the 2004 Plan will allow us to continue our incentive compensation program,
utilizing share awards, rather than option awards, for approximately the next four years.

Section 162(m) Amendments

        Section 162(m) of the Code generally prohibits a publicly held company from obtaining tax deductions for compensation of more than
$1.0 million paid in any year to its Chief Executive Officer or any of its four other most highly paid executive officers ("covered employees")
unless such payments are "performance-based". One of the requirements for compensation to qualify as performance-based is that the company
obtains shareholder approval of the material terms of the performance goals relating to such compensation every five years.

        The Amendment sets forth certain performance-based criteria, referred to in the 2004 Plan as "Qualifying Performance Criteria," that are to
be used by the Compensation Committee in determining any share awards intended to qualify as performance-based under Section 162(m). The
Qualifying Performance Criteria include, but are not limited to, stock price, shareholders' equity, operating income, cash flow, revenue,
production, completion of financing and other capital raising transactions, and implementation, completion or attainment of objectives with
respect to exploration and development activities.

        The Qualifying Performance Criteria, singly or in any combination, may be applied by the Compensation Committee to the company as a
whole or to any unit, subsidiary or affiliate, may be measured either annually or over a period of years, on an absolute basis or relative to a
pre-established target, to previous years' results or to a designated comparison group, in each case as specified by the Compensation Committee
in the relevant award agreement. Before payment of any share award intended to qualify as performance-based under Section 162(m), the
Committee is required to certify the extent to which the Qualifying Performance Criteria, and any other terms of the award, have been satisfied.

        The foregoing is a summary of the Section 162(m) amendments to the 2004 Plan. The text of the Amendment is set forth in new Section 16
of the 2004 Plan, which is attached as Appendix A to this Proxy Statement. This summary is qualified in its entirety by reference to Appendix A.

        We have historically not awarded options and share awards in a manner which would qualify such awards as "performance-based"
compensation under Section 162(m). We are adopting the Amendment as discussed above in order to provide the flexibility to grant equity
awards under the Plan in a manner that would qualify such awards under Section 162(m).

Section 409A Amendments

        Approval of the Amendment would result in certain changes to the Plan which are intended to result in the exclusion of any options granted
under the Plan from coverage under Section 409A of the Code. See "Section 409A" on page 12 for a discussion regarding the implications of
Section 409A. We do not view these changes as material and they will not result in any change in the manner in which we currently make equity
awards under the 2004 Plan.
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Definition of Fair Market Value.    Section 2(n) will be amended as follows:

"Fair Market Value" means, as of any date, the value of the Ordinary Shares determined as follows:

(i)
If the Ordinary Shares are listed on any established share exchange, or traded on the Nasdaq National Market or the Nasdaq
SmallCap Market, the Fair Market Value of Ordinary Shares shall be the closing sales price for such share (or the closing
bid, if no sales were reported) as quoted on such exchange or market (or the exchange or market with the greatest volume of
trading in Ordinary Shares if such shares are traded on more than one such exchange or market) on the last market trading
day prior to the day of determination, as reported by such exchange or market or such other source as the Board reasonably
deems reliable.

(ii)
In the absence of such markets for the Ordinary Shares, the Fair Market Value shall be determined in good faith by the
Board.

        The original definition calculates Fair Market Value based on the closing sales price of the ordinary shares on the last market-trading day
prior to the date on which the option is granted. In practice, however, we have used the closing price on the date of grant for the purpose of
valuing stock awards and setting the exercise price for option awards. This amendment, therefore, does not impact our practice in granting
awards under the Plan. Rather, the change is necessary in order to conform our existing practice and the terms of the 2004 Plan and to ensure
that any options granted under the 2004 Plan are excluded from coverage under Section 409A of the Code.

Exercise Price of a Nonqualified Share Option.    Section 6(c)(i) will be amended as follows:

Exercise Price of a Nonqualified Share Option.    To assure sufficient Board discretion, the exercise price of each Nonqualified
Share Option shall be not less than eighty-five percent (85%) of the Fair Market Value of the Ordinary Shares subject to the Option on
the date the Option is granted, provided, however, that The exercise price of each Nonqualified Share Option granted to a Covered
Employee shall not be less than one hundred percent (100%) of the Fair Market Value of the Ordinary Shares subject to the Option on
the date the Option is granted. Notwithstanding the foregoing, a Nonqualified Share Option may be granted with an exercise price
lower than that set forth in the preceding sentence if such Option is granted pursuant to an assumption or substitution for another
option in a manner satisfying the provisions of Section 424(a) of the Code.

        The 2004 Plan currently permits us to set the exercise price of nonqualified share options at not less than 85% of the fair market value of
the ordinary shares on the date an option is granted. Pursuant to the regulations promulgated under Section 409A of the Code, the exclusion from
coverage under Section 409A of the Code will not apply if an option exercise price is below 100% of grant date fair market value. Although we
have not issued any nonqualified share options under the 2004 Plan with an exercise price below the grant date fair market value, we are
amending the 2004 Plan in order to ensure that any options granted thereunder are excluded from coverage under Section 409A of the Code.
Because the application of Section 409A can lead to negative tax treatment for recipients of nonqualified share options granted under the 2004
Plan, the proposed Amendments intend to avoid the application of Section 409A to such option grants.

Description of the 2004 Equity Incentive Plan

        The following description is qualified in its entirety by reference to the 2004 Plan, which was filed as an exhibit to our Registration
Statement on Form S-8 filed on July 7, 2004. The purposes of the 2004 Plan are to provide long-term incentives to Apex Silver's officers,
directors, employees and consultants to exert maximum efforts for the success of Apex Silver and to attract and retain the services of key
individuals. Prior to the effectiveness of the Amendment, the 2004 Plan provides for an aggregate of 2,000,000 ordinary shares to be initially
available for issuance. The Amendment would increase the number of available ordinary shares to 3,000,000. Based on the closing price of our
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ordinary shares on April 17, 2008 of $11.00, the market value of the additional 1,000,000 ordinary shares was $11,000,000. At April 17, 2008,
option and stock awards representing 1,809,335 ordinary shares had been awarded under the 2004 Plan. The 2004 Plan will terminate no later
than May 27, 2014. Under the 2004 Plan, any ordinary shares that have been awarded but expire or otherwise terminate for any reason shall
revert to and again become available for issuance under the 2004 Plan.

        The 2004 Plan permits the award of the following three types of equity incentive awards (collectively, the "Share Awards"): (i) share
options, (ii) rights to acquire restricted ordinary shares, and (iii) share appreciation rights. Share Awards, with the exception of incentive share
options as described below, may be granted to employees, directors and consultants, but no participant may be granted Share Awards of more
than 150,000 ordinary shares during any calendar year. Apex Silver currently has nine directors and, together with its subsidiaries,
approximately 950 full-time employees.

        The 2004 Plan is administered by the board of directors or one or more committees appointed by the board of directors. Our board of
directors has delegated general administrative authority for the 2004 Plan to the Compensation Committee. (The appropriate acting body, be it
the board of directors or a committee within its delegated authority, is referred to as the "Administrator"). Subject to the terms of the 2004 Plan,
the Administrator determines the persons to whom Share Awards are granted, the number of shares granted, the vesting schedule, if any, the type
of consideration to be paid to Apex Silver upon the exercise of the Share Award, and the terms of the Share Award.

        Under the options component of the 2004 Plan, the Administrator may grant both incentive share options ("ISOs") intended to qualify
under Section 422 of the Code, as amended, and non-statutory share options, also referred to as nonqualified share options ("NSOs"). ISOs may
be granted only to persons who are employees of Apex Silver while NSOs may also be granted to persons who are directors or consultants. ISOs
must be granted at no less than 100% of such fair market value, except that the exercise price of an ISO granted to a holder of more than 10% of
the ordinary shares must be at least 110% of fair market value. NSOs must currently be granted at an exercise price of no less than 85% of the
fair market value of the ordinary shares on the date of the grant, but the Amendment would increase the requirement to no less than 100% of the
fair market value of the ordinary shares on the date of the grant. Any option granted under the 2004 Plan generally must have a term no greater
than ten years but the term of an ISO granted to a holder of more than 10% of the ordinary shares cannot exceed five years.

        Unless otherwise provided by the Administrator in the terms of the option agreement, in the event the optionholder's employment or service
with Apex Silver is terminated (other than upon the participant's death, disability, retirement or as a result of a change of control) all unexercised
options shall immediately terminate. However, if a participant's employment is terminated by Apex Silver for a reason other than cause, all
vested options held by such person shall continue to be exercisable until the earlier of the expiration date of such option or 180 days after the
date of such termination. Unless otherwise provided in the option agreement, in the event of the death or disability of the optionholder, any
unvested options shall immediately terminate, and any vested options shall remain exercisable until 12 months after such disability or death. In
addition, unless otherwise provided in the option agreement, in the event of the optionholder's retirement, all options shall immediately vest on
the date of such retirement and shall be exercisable until the earlier of 24 months after such retirement date or the expiration date of such
options.

        Under the restricted share award component of the 2004 Plan, the Administrator may grant one or more awards consisting of ordinary
shares ("Restricted Shares"). A recipient's right to retain an award of Restricted Shares may be subject to such restrictions as may be established
by the Administrator with respect to such award. Share awards made under the 2004 Plan may be subject to such vesting conditions as may be
established by the Administrator, or may be fully vested at the time of the award.
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        Unless otherwise provided in the Restricted Share award agreement, in the event the participant's employment terminates prior to a vesting
date set forth in the Restricted Share award agreement, any unvested Restricted Share award shall be forfeited and automatically transferred to
and reacquired by Apex Silver at no cost to Apex Silver, and neither the participant nor his or her heirs, executors, administrators or successors
shall have any right or interest in the Restricted Share award. However, unless provided otherwise in the award agreement, if such employment
terminates as a result of action by Apex Silver for reasons other than cause, participant's death, disability, retirement or as a result of a change of
control, then any unvested Restricted Share award shall vest immediately upon such date.

        Under the share appreciation rights component of the 2004 Plan, the Administrator may grant one or more awards consisting of the right to
receive in cash (or its equivalent in ordinary shares) the excess of the fair market value of ordinary shares on the date the rights are surrendered
over the fair market value of the ordinary shares on the date the rights are granted ("Share Appreciation Right"). A Share Appreciation Right
may be granted subject to such terms and conditions as may be imposed by the Administrator. The Administrator may, in its discretion and on
such terms as it deems appropriate, require as a condition of the grant of a Share Appreciation Right that the recipient of the Share Appreciation
Right surrender for cancellation some or all of the Share Awards previously granted to such person.

        The board of directors may, at any time and from time to time, amend the 2004 Plan in any respect provided that no such amendment may
become effective without approval of the shareholders if shareholder approval is necessary to satisfy statutory or regulatory requirements or if
the board determines that shareholder approval is otherwise necessary or desirable. No amendment may adversely affect any award holder's
rights and obligations with respect to outstanding Share Awards under the 2004 Plan without the consent of such award holders.

        Any future benefits under the 2004 Plan will depend on Apex Silver's performance and decisions of the Administrator regarding the
granting of Share Awards as well as the fair market value of the ordinary shares at various future dates. As a result, it is not possible to
determine the benefits that will be received by directors, employees and consultants if the 2004 Plan is approved by the shareholders.

        During the second quarter 2007, the Board of Directors adopted the Non-Employee Directors Deferred Compensation and Equity Award
Plan (the "Deferred Compensation Plan"). Pursuant to the Deferred Compensation Plan, the non-employee directors receive a portion of their
compensation in the form of Restricted Stock Units. The non-employee directors are entitled to receive one unrestricted ordinary share for each
vested Restricted Stock Unit upon the termination of the director's board service. While Restricted Stock Units are not issued pursuant to the
2004 Plan, the unrestricted ordinary shares issued upon the termination of the director's board service are issued pursuant to the 2004 Plan.
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Awards Granted to Certain Individuals and Groups

        The number of awards that an employee, non-employee director or consultant may receive under the 2004 Plan is at the discretion of the
Administrator and therefore cannot be determined in advance. The following table sets forth (a) the aggregate number of ordinary shares subject
to options granted under the 2004 Plan during the last fiscal year, (b) the average per share exercise price of such options, (c) the aggregate
number of restricted ordinary shares granted under the 2004 Plan during the last fiscal year, (d) the dollar value of such restricted ordinary
shares, (e) the aggregate number of restricted stock units granted during the last fiscal year, and (f) the dollar value of such restricted stock units.

Name of Individual or Group

Number of
Options
Granted

Average
per Share
Exercise
Price of
Options
Granted

Number of
Restricted

Shares
Granted

Dollar Value
($) of

Restricted
Shares

Granted

Number of
Restricted

Stock Units
Granted

Dollar Value
($) of

Restricted
Stock Units

Granted

Jeffrey G. Clevenger � � � � � �

Deborah J. Friedman 25,000 $ 19.64 25,000 $ 491,000 � �

Gerald J. Malys � � � � � �

Robert P. Vogels � � � � � �

All executive officers, as a group 25,000 $ 19.64 25,000 $ 491,000 � �

All directors who are not executive
officers, as a group 34,014 $ 15.89 � � 25,806 $ 495,000

All employees and consultants who
are not executive officers, as a
group 90,500 $ 17.22 48,200 $ 669,000 � �
Federal Income Tax Consequences

        The following is a general summary of the federal income tax consequences that may apply to recipients of equity incentives under the
2004 Plan. Because application of the tax laws varies according to individual circumstances, a participant should seek professional tax
advice concerning the tax consequences of his or her participation in the 2004 Plan, including the potential application and effect of
state, local and foreign tax laws and estate and gift tax considerations.

        Incentive Share Options.    A participant who is granted an ISO recognizes no taxable income when the ISO is granted. Additionally, a
participant will not recognize taxable income upon exercise of an ISO for regular income tax purposes, but generally will recognize taxable
income upon the exercise of an ISO for alternative minimum tax ("AMT") purposes (see below).

        If we were not a "passive foreign investment company" ("PFIC") for any year during which a participant holds an ISO or shares acquired
on exercise of an ISO, any gain or loss recognized on the sale of shares acquired upon exercise of the ISO will be taxed as capital gain or loss if
the shares have been held for more than one year after the option was exercised and for more than two years after the option was granted. If the
participant disposes of the shares before the required holding periods have elapsed (a "disqualifying disposition"), the participant is taxed as
though he or she had exercised an NSO, except that the ordinary income on exercise of the option is recognized in the year of the disqualifying
disposition and generally is the lesser of the original spread upon exercise or the excess of the amount realized in the sale of the shares over the
original option price. We will not be entitled to a
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deduction with respect to the ISO or the ISO shares unless a participant makes a disqualifying disposition.

        If we were a PFIC for any year during which a participant who is a U.S. person for federal income tax purposes (a "U.S. holder") holds an
ISO or shares acquired on exercise of an ISO, any gain recognized on the sale of the shares acquired upon the exercise of the ISO will be
allocable ratably over the U.S. holder's holding period (which will include any period during which the U.S. holder held the option while we
were a PFIC) and will be subject to tax at the maximum rates applicable to ordinary income and an interest charge, as discussed below under
Federal Income Tax Consequences�PFIC. Our PFIC status should not affect the treatment of any loss recognized on sale of shares acquired with
an ISO.

        Alternative Minimum Tax.    The exercise of an ISO may result in tax liability under the AMT. The AMT provides for additional tax
generally equal to the excess, if any, of (a) 26% to 28% of "alternative minimum taxable income" in excess of a certain exemption amount, over
(b) regular income tax for the taxable year. For purposes of calculating alternative minimum taxable income, an ISO is treated as if it were an
NSO, so the difference between the fair market value of the shares on the date of exercise and the option price will be deemed to be income for
this purpose and the taxpayer will hold the shares with a tax basis equal to such fair market value on the date of exercise for subsequent AMT
purposes. Application of the AMT to any exercise of an ISO and to a disqualifying disposition of shares is complex and will vary depending
upon each person's circumstances. Each holder of an ISO is cautioned to determine the effect, if any, of an ISO exercise before it is made.

        Non-Statutory Share Options.    The tax treatment of NSOs differs significantly from the tax treatment of ISOs. No taxable income is
recognized when an NSO is granted but, upon the exercise of an NSO, the difference between the fair market value of the shares underlying the
option on the date of exercise (or up to 6 months later if the underlying shares are subject to Section 16(b) of the Securities Exchange Act of
1934) and the exercise price is taxable as ordinary income to the recipient and is generally deductible by Apex Silver. If the shares are not
subject to Section 16(b) of the Securities Exchange Act of 1934, the recipient will have a tax basis in the shares equal to the fair market value on
the date of exercise and the holding period for the shares will begin on the day after the date the option is exercised.

        If we were not a PFIC for any year during which a U.S. Holder holds an NSO or shares acquired on exercise of an NSO, any gain or loss
recognized on the sale of the shares acquired upon the exercise of the NSO will be capital gain or loss. For long-term capital gain treatment, the
shares must be held for more than one year. If we were a PFIC for any year during which a U.S. holder holds an NSO or shares acquired on
exercise of an NSO, any gain recognized on the sale of the shares acquired upon the exercise of the NSO will be allocable ratably over the U.S.
holder's holding period (which, will include any period during which the U.S. holder held the option while we were a PFIC) and will be subject
to tax at the maximum rates applicable to ordinary income and an interest charge, as discussed below under Federal Income Tax
Consequences�PFIC. Our PFIC status should not affect the treatment of any loss recognized on the sale of shares acquired on exercise of an
NSO.

        Restricted Share Awards.    Grantees of Restricted Shares generally do not recognize income at the time of the grant of such awards.
However, when Restricted Shares are no longer subject to a substantial risk of forfeiture (or up to 6 months later if the Restricted Shares are
subject to Section 16(b) of the Securities Exchange Act of 1934), grantees recognize ordinary income in an amount equal to the fair market value
of the shares less the amount paid, if any, for the shares. Alternatively, the grantee of Restricted Shares may elect to recognize income upon the
grant of the shares equal to the fair market value of the shares at such time and not at the time the restrictions lapse. The election is made by
filing a required notice with the Internal Revenue Service within 30 days from the grant, with a copy to Apex Silver. We generally are entitled to
deduct an amount equal to the
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income recognized by the grantee at the time the grantee recognizes the income. A grantee's holding period for Restricted Shares will begin
when the grantee recognizes taxable income with respect to them.

        If we were not a PFIC for any year during which a U.S. holder holds such Restricted Shares, any gain or loss recognized on the sale of the
Restricted Shares will be capital gain or loss. For long-term capital gain treatment, the grantee's holding period in the Restricted Shares must
exceed one year. If we were a PFIC for any year during which a U.S. holder holds Restricted Shares that are no longer subject to a substantial
risk of forfeiture or as to which the participant has elected to recognize income upon their grant, any gain recognized on the sale of such
Restricted Shares will be allocable ratably over the U.S. holder's holding period and will be subject to tax at the maximum tax rates applicable to
ordinary income and an interest charge, as discussed below under Federal Income Tax Consequences�PFIC. Our PFIC status should not affect
the treatment of any loss recognized on sale of Restricted Shares.

        Share Appreciation Rights.    In general, Share Appreciation Rights are taxed to the recipient and deductible by Apex Silver in substantially
the same manner as NSOs (without regard to PFIC rules).

        Withholding.    Apex Silver may be required to withhold federal, state or local taxes in connection with any award under the 2004 Plan,
including, but not limited to, withholding of any portion of any payment or withholding from other compensation payable to the participant,
unless such person reimburses Apex Silver for such amount.

        Change of Control.    If there is an acceleration of the vesting or payment of awards and/or an acceleration of the exercise date of options
upon a change of control, all or a portion of the accelerated awards may constitute "excess parachute payments" under Section 280G of the
Code. Generally an employee receiving an excess parachute payment incurs an excise tax of 20% of the amount of the payment in excess of the
employee's average annual compensation over the five calendar years preceding the year of the change of control and Apex Silver is not entitled
to a deduction for such excess amount.

        Section 409A.    We intend that grants made under the 2004 Plan will comply with or be excluded from coverage under Section 409A of the
Code. If an executive officer is entitled to nonqualified deferred compensation benefits that are subject to Section 409A, and such benefits do not
comply with Section 409A, then the benefits are taxable in the first year they are not subject to a substantial risk of forfeiture. In such case, the
executive officer is subject to regular federal income tax, interest and an additional federal income tax of 20% of the benefit included in income.

        PFIC.    We believe that we likely were a PFIC for 2004, 2005 and 2006. We may have been a PFIC in 2007, and we may be a PFIC in
future years.

        Special adverse tax rules apply if we are a PFIC during any part of the period in which a grantee who is a U.S. holder holds either (i) ISOs
or NSOs issued under the 2004 Plan or shares acquired pursuant to such ISOs or NSOs, or (ii) owns Restricted Shares issued under the 2004
Plan that are no longer subject to a substantial risk of forfeiture or as to which the grantee has elected to recognized income upon their grant.
Such a U.S. holder will be subject to a special tax regime in respect of "excess distributions." Excess distributions are allocable ratably over the
U.S. holder's holding period (which, will include the period during which the U.S. holder held the ISOs or NSOs) and will be subject to tax at
the maximum rates applicable to ordinary income and a non-deductible interest charge determined with reference to such allocation.

        Excess distributions generally include dividends or other distributions with respect to shares received from a PFIC in any taxable year to the
extent the amount of such distributions exceeds 125% of the average distributions for the three preceding years or, if shorter, the U.S. holder's
holding
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period. In addition, gain on a sale or other disposition of NSOs or ISOs or ordinary shares will generally be treated as an excess distribution. For
purposes of the excess distribution rules, the exercise of an option will not be treated as a disposition, but certain transfers of NSOs, ISOs or
ordinary shares that otherwise would qualify as tax-free, including, their use as security for the performance of an obligation, will be treated as
taxable or partially taxable dispositions.

        A U.S. holder who is subject to the PFIC rules by virtue of holding ISOs, NSOs, shares received upon exercise of ISOs or NSOs, or
Restricted Shares during a year in which we were a PFIC generally must continue to treat those options or shares as those of a PFIC (and will
continue to be subject to the special adverse tax rules) even if we cease to be a PFIC in a later year. Certain elections may sometimes be used to
mitigate the effects of the special adverse tax rules applicable to PFIC ownership (the so-called "QEF" and "mark to market" elections), but these
elections may accelerate the recognition of taxable income and may result in the recognition of ordinary income. The QEF and mark to market
elections are not available with respect to options to acquire our ordinary shares. As a result, if the Company is treated as a PFIC at any time
during which a U.S. holder owns NSOs or ISOs, the U.S. holder will not be able to make a normal QEF or mark-to-market election with respect
to ordinary shares acquired upon exercise of the NSOs or ISOs. Under certain circumstances, a U.S. holder could make a special QEF election (a
"deemed sale election") with respect to those ordinary shares, pursuant to which any inherent gain in the ordinary shares would be recognized as
an excess distribution at the time of the election. However, it is unclear whether a deemed sale election may be made for a year in which a U.S.
holder acquires our shares by exercise of an NSO or ISO if that exercise occurs after January 1 of such year.

        Additional adverse rules apply for any period during which we are a PFIC and own shares of another PFIC (a "lower-tier PFIC"). A U.S.
holder will be treated as an indirect shareholder of any lower-tier PFIC, and will be taxable under the excess distribution rules on any transaction
that reduces or terminates such indirect shareholder's ownership of the lower-tier PFIC. We likely had a lower-tier PFIC for years in which we
were PFIC, and we may have a lower-tier PFIC in future years. Any QEF election with respect to us will not be effective with respect to any
lower-tier PFIC although a separate QEF election may be made with respect to any lower-tier PFIC. No mark-to-market election can be made
with respect to any lower-tier PFIC.

        A U.S. holder who has held ISOs or NSOs during any year in which we were a PFIC may wish to consider selling shares acquired on
exercise of their ISOs or NSOs immediately or soon after exercise in order to avoid or minimize the adverse tax consequences of owning shares
in a PFIC.

The foregoing summary of the federal income tax consequences of the 2004 Plan is based on present federal tax law and regulations.
The summary does not purport to be complete or applicable to every specific situation. Each participant should consult a personal tax
advisor knowledgeable about the PFIC regulations before exercising any options or making any elections with respect to grants made
pursuant to the 2004 Plan.
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PROPOSAL NO. 3�RATIFICATION OF APPOINTMENT OF AUDITORS

The board of directors, pursuant to the recommendation of the Audit Committee of the board of directors, unanimously
recommends ratification of the selection of PricewaterhouseCoopers LLP to serve as our independent accountants for our 2008 fiscal
year.

        The affirmative vote of the holders of a majority of the ordinary shares entitled to vote and represented in person or by proxy at the annual
meeting is required to ratify the selection of our independent accountants for the fiscal year 2008. In the event the ratification is not approved by
the required number of holders, the Audit Committee may reconsider, but will not necessarily change, its selection of
PricewaterhouseCoopers LLP to serve as our independent accountants.

        PricewaterhouseCoopers LLP has served as our independent accountants since our inception. Representatives of
PricewaterhouseCoopers LLP will be present at the annual meeting with the opportunity to make a statement if they desire to do so and to
respond to appropriate shareholder questions.

        The following table presents fees for professional audit services rendered by PricewaterhouseCoopers LLP for the audit or review of Apex
Silver's financial statements for the years ended December 31, 2007 and December 31, 2006, and fees billed for other services rendered by
PricewaterhouseCoopers LLP during those periods.

December 31

2007 2006

Audit Fees(1) 2,194,619 2,532,190(2)
Audit-Related Fees 8,310 �
Tax Fees(3) 257,078 554,168
All Other Fees(4) � 26,632

Total Fees $ 2,460,007 $ 3,112,990

(1)
Audit fees include fees for services rendered for the audit of our annual financial statements and reviews of our quarterly financial
statements, services rendered in connection with the audit of our internal controls and procedures as required by Section 404 of the
Sarbanes-Oxley Act of 2002 and services rendered to furnish consents in connection with registration statements filed by Apex Silver
during 2006.

(2)
Audit fees for 2006 include an additional $50,045 of fees not included in the fees table presented in the proxy statement for the 2007
annual meeting. The additional amount represents fees for services rendered in 2006 that were not billed until after the filing and
dissemination of our proxy statement for the 2007 annual meeting.

(3)
Tax fees include fees for services rendered in connection with the preparation of our tax returns in the United States and other foreign
jurisdictions as well as international tax planning services.

(4)
Amounts shown relate primarily to services rendered in connection with providing access to audit work papers to Sumitomo
Corporation and their financial advisors during the course of due diligence for the September 2006 acquisition by Sumitomo of an
interest in our San Cristobal project.

        The Audit Committee charter includes certain policies and procedures regarding the pre-approval of audit and non-audit services performed
by an outside accountant. The Committee is required to pre-approve all engagement letters and fees for all auditing services (including providing
comfort letters in connection with securities underwritings) and non-audit services performed by the outside auditors, subject to any exception
under Section 10A of the Securities Exchange Act of 1934 and any rules promulgated thereunder. Pre-approval authority may be delegated to a
Committee member or a subcommittee, and any such member or subcommittee shall report any decisions to the full Committee at its next
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scheduled meeting. All of the fees and services provided by PricewaterhouseCoopers LLP were approved by the Audit Committee pursuant to
its pre-approval policy as provided in the Audit Committee charter.

14

Edgar Filing: APEX SILVER MINES LTD - Form DEF 14A

21



THE BOARD AND ITS COMMITTEES

Meetings and Committees of the Board of Directors

        The board of directors met five times during 2007.

        Audit Committee.    We have a standing Audit Committee established in accordance with Section 3(a)(58)(A) of the Securities Exchange
Act of 1934. The Audit Committee held eleven meetings during 2007, and is currently comprised of Messrs. Drake, Palmer and Smith. Each of
the members of the Audit Committee is independent and financially sophisticated, as defined by the American Stock Exchange listing standards.
The Audit Committee reviews our financial reporting process, system of internal controls, audit process, process for monitoring compliance with
applicable law and code of conduct. The Audit Committee is also responsible for the engagement of, and evaluates the performance of, our
independent accountants.

        The board of directors has adopted a written charter for the Audit Committee. The charter may be viewed on Apex Silver's website at
www.apexsilver.com. To view the charter, click on "About Apex Silver" on the left side of the page and then click on "Corporate Governance."

        The board of directors has determined that Mr. Palmer qualifies as an "Audit Committee Financial Expert" as that term is defined in rules
promulgated by the Securities and Exchange Commission.

        Compensation Committee.    The Compensation Committee held five meetings during 2007, and is currently comprised of Messrs. Conger,
Masterton-Hume, and Morano. Each member of the Compensation Committee is independent as defined by the American Stock Exchange
listing standards. The principal responsibilities of the Compensation Committee are to establish policies and periodically determine matters
involving executive compensation, recommend changes in employee benefit programs, grant or recommend the grant of stock options and stock
awards under our 2004 Equity Incentive Plan, as amended from time to time, and provide counsel regarding key personnel selection.

        The board of directors has adopted a charter for the Compensation Committee, a copy of which is available on Apex Silver's website at
www.apexsilver.com. To view the charter, click on "About Apex Silver" on the left side of the page and then click on "Corporate Governance."

        Corporate Governance and Nominating Committee.    The Corporate Governance and Nominating Committee, which met twice during
2007, is currently comprised of Messrs. Drake, Morano and Smith. Each member of the Corporate Governance and Nominating Committee is
independent as defined by the American Stock Exchange listing standards. The Corporate Governance and Nominating Committee is
responsible for overseeing and evaluating the Board's performance, selecting and evaluating prospective director nominees and reviewing board
and board committee compensation. The Committee also oversees and provides advice to the Board regarding our corporate governance
policies, practices and procedures.

        The board of directors has adopted a charter for the Corporate Governance and Nominating Committee, a copy of which is available on
Apex Silver's website at www.apexsilver.com. To view the charter, click on "About Apex Silver" on the left side of the page and then click on
"Corporate Governance."

Shareholder Nominations

        The Corporate Governance and Nominating Committee will receive, review and evaluate director candidates recommended by
shareholders. The Committee has adopted written procedures to be followed by shareholders in submitting such recommendations. Candidates
proposed by shareholders will be evaluated by the Committee in the same manner as candidates which are not proposed by shareholders. While
shareholders may propose director nominees at any time, we must receive the
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required notice (described below) on or before the date set forth in the prior year's annual proxy statement under the heading "Shareholder
Proposals" in order to be considered by the Committee in connection with our next annual meeting of shareholders (typically held in May or
June of each year).

        Shareholders wishing to recommend a director candidate to serve on the board may do so by providing advance written notice to the
Chairman of the Corporate Governance and Nominating Committee, which identifies the candidate and includes certain information regarding
the nominating shareholder and the candidate. A description of the required notice is available on our website at www.apexsilver.com. To view
the procedures regarding shareholder nomination of directors, click on "About Apex Silver" on the left side of the page and then click on
"Corporate Governance."

        A nominee for director should be a person of integrity and be committed to devoting the time and attention necessary to fulfill his or her
duties to Apex Silver. The Corporate Governance and Nominating Committee will evaluate the independence of directors and potential
directors, as well as his or her business experience, or specialized skills or experience. Diversity of background and experience, including
diversity of race, ethnicity, international background, gender and age, are also important factors in evaluating candidates for board membership.
The Committee will also consider issues involving possible conflicts of interest of directors or potential directors.

Communication with the Board

        We have established a process for security holders to communicate with the board of directors. Security holders wishing to communicate
with the board of directors of Apex should send an email, write or telephone Jerry Danni, Senior Vice President Corporate Affairs, at:

Apex Silver Mines Corporation
1700 Lincoln Street
Suite 3050
Denver, CO 80203
Telephone: (303) 839-5060
Facsimile: (303) 839-5907
jerry.danni@apexsilver.com

        All such communication must state the type and amount of Apex Silver securities held by the security holder and must clearly state that the
communication is intended to be shared with the board of directors, or if applicable, with a specific committee of the board. Mr. Danni will
forward all such communication to the members of the board or specific board committee.

Director Attendance at the Annual Meeting

        All members of the board of directors are encouraged, but not required, to attend the annual meeting of shareholders. All of our directors
attended last year's annual meeting of shareholders.

Compensation Committee Interlocks and Insider Participation

        No member of the Compensation Committee has ever been an officer or employee of Apex Silver or any of its subsidiaries.

Director Compensation

        Directors who are employees of Apex Silver receive no fees for Board service. Currently, Mr. Clevenger is the only director who is also an
employee. Non-employee directors receive compensation for their service as directors. We also reimburse our directors for all reasonable
out-of-pocket costs incurred by them in connection with their services.
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        During the second quarter 2007, the Board adopted the Non-Employee Directors Deferred Compensation and Equity Award Plan (the
"Deferred Compensation Plan"). In connection with the adoption of the Deferred Compensation Plan, the Board suspended the grant of stock
options under the Non-Employee Directors Share Plan. Pursuant to the Deferred Compensation Plan the directors receive a portion of their
compensation in the form of Restricted Stock Units. The director is entitled to receive one unrestricted ordinary share for each vested Restricted
Stock Unit upon the termination of the director's board service.

        Non-employee directors are compensated as described below.

        Initial Election Fee�On the date such person initially becomes a director, each non-employee director receives a number of
Restricted Stock Units equal to an initial election fee, as determined from time to time by the board of directors or an authorized
committee, divided by the closing price of Apex Silver's ordinary shares on the grant date. The Restricted Stock Units vest
immediately. The ordinary shares with respect to all vested Restricted Stock Units are issuable by Apex Silver upon the termination of
the director's service on the board. In April 2007, two new non-employee directors, Mr. Rodman L. Drake and Mr. Ian
Masterton-Hume, were elected to the board and were each granted 3,075 Restricted Stock Units, equal to an election fee of $45,000.

        Annual Retainer�On the date of the annual shareholder's meeting, each non-employee director receives a cash payment and a
number of Restricted Stock Units equal to an annual fee, as determined from time to time by the board of directors or an authorized
committee, divided by the closing price of Apex's ordinary shares on the grant date. In 2007, each non-employee director received
$20,000 in cash and 2,184 Restricted Stock Units, equal to $45,000 divided by the closing price of Apex's ordinary shares on the grant
date. The Restricted Stock Units vest one year after the date of grant so long as the individual is still serving as a director.

        Committee Chairperson�The chairman of each of our board committees receives an annual cash retainer, payable on the date of the
annual shareholders' meeting. The Chairman of the Audit Committee received an annual cash retainer of $10,000. The Chairmen of
the Compensation Committee and the Corporate Governance and Nominating Committee each received an annual cash retainer of
$5,000.

        Meeting Fees�Non-employee directors receive $1,000 in cash for each board or committee meeting that the director attends in
person or by telephone.

        Our non-employee directors may defer all or a portion of the cash payments described above and elect instead to be awarded a number of
Restricted Stock Units. Each non-employee director may deliver an annual deferral election to the company specifying the amount of the cash
payments the director has elected to defer and the period of deferral. Amounts may be deferred for any period selected by the director. The
number of Restricted Stock Units granted in connection with the deferral of cash payments will be determined by dividing the amount of the
cash payment by the closing price of Apex Silver ordinary shares on the date the cash payment would have otherwise been paid.

        All ordinary shares issued in connection with the Deferred Compensation Plan will be awarded pursuant to the Apex Silver 2004 Equity
Incentive Plan, as amended from time to time.

        In addition, during 2007 but prior to the adoption of the Deferred Compensation Plan, all non-employee directors were granted 403 share
options on February 26, 2007 at an exercise price of $14.70.
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        The table below sets forth all compensation awarded to our non-employee directors during 2007.

Name

Fees Earned or
Paid in Cash

($)(4)

Stock
Awards

($)

Option
Awards

($)
Total

($)

Harry M. Conger(1) $ 30,500 $ 45,000 $ 3,000 $ 78,500
Ove Hoegh(1) $ 29,000 $ 45,000 $ 3,000 $ 77,000
Rodman L. Drake(1) $ 26,000 $ 90,000 � $ 116,000
Keith R. Hulley(2)(3) $ 85,000 $ 45,000 $ 3,000 $ 133,000
Ian Masterton-Hume(1) $ 25,000 $ 90,000 � $ 115,000
Kevin R. Morano(1) $ 36,250 $ 45,000 $ 3,000 $ 84,250
Terry M. Palmer(1) $ 45,750 $ 45,000 $ 3,000 $ 93,750
Charles B. Smith(1) $ 40,750 $ 45,000 $ 3,000 $ 88,750
Paul Soros(1) $ 28,750 $ 45,000 $ 3,000 $ 76,750

(1)
The options and restricted stock units held by Apex Silver's non-employee directors (other than Mr. Hulley) as of December 31, 2007
are shown in the table below. The options are fully vested and exercisable.

Name Options

Vested
Restricted

Stock Units

Unvested
Restricted

Stock Units

Harry M. Conger 66,728 � 2,184
Rodman L. Drake � 3,075 2,184
Ove Hoegh 66,728 � 2,184
Ian Masterton-Hume � 3,075 2,184
Kevin R. Morano 57,581 � 2,184
Terry M. Palmer 19,626 � 2,184
Charles B. Smith 54,337 � 2,184
Paul Soros 66,728 � 2,184

(2)
At December 31, 2007, Mr. Hulley held options to purchase 43,298 ordinary shares. Of this amount, 9,284 shares may be received
upon exercise of options granted during 2006 and 2007 in connection with his service as a director, and he has received 2,184
Restricted Stock Units. The Retirement Agreement executed between Apex Silver and Mr. Hulley in January 2006 provided for stock
options grants in 2007 and 2008, to be calculated as set forth in the Retirement Agreement, in the event that his December 2003 or
June 2004 stock option grants expire unexercised. On January 2, 2007, Mr. Hulley's December 2003 grant of 100,000 options expired
unexercised. As provided in the Retirement Agreement, Apex Silver granted to Mr. Hulley options to purchase 34,014 ordinary shares
at an exercise price of $15.89 per share. The full grant date fair value of the award, computed in accordance with Statement of
Financial Accounting Standards No. 123R, Share-Based Payment ("FAS 123R"), was $250,000. On January 2, 2008, Mr. Hulley's
June 2004 grant expired, with 75,000 of the 100,000 options remaining unexercised. As provided in the Retirement Agreement, Apex
Silver granted to Mr. Hulley options to purchase 27,615 ordinary shares at an exercise price of $15.59 per share. The full grant date
fair value of the award, computed in accordance with FAS 123R, was $187,500. Because these option awards were issued in
connection with Mr. Hulley's service as an officer, they are not included in the above table.

(3)
Pursuant to the Retirement Agreement executed between Apex Silver and Mr. Hulley in January 2006, the parties anticipated that
Mr. Hulley would serve as the Chairman of the board of directors. While Mr. Hulley serves as Chairman, he will receive an annual
retainer for his services as Chairman equal to $60,000 for calendar years 2006 and 2007, $30,000 for calendar years 2008 and 2009,
and $15,000 for each calendar thereafter, in each case paid quarterly on the last business day of the quarter. This amount is in addition
to the $20,000 annual cash retainer paid to all non-employee directors in 2007.

(4)
Each director receives an annual cash retainer and fees for attendance at board of directors meetings and committee meetings. Each
Committee Chairman also receives an annual retainer for service as Chairman. Accordingly, the variances between fees earned by
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individual directors result from their meeting attendance and committee memberships.

18

Edgar Filing: APEX SILVER MINES LTD - Form DEF 14A

26



EXECUTIVE COMPENSATION

Compensation Discussion and Analysis

        Our compensation program is designed to attract and retain top quality executive talent, to tie annual and long-term cash and equity
incentive compensation to the achievement of measurable company and individual performance objectives, and to align compensation incentives
available to our executives with the goal of creating shareholder value.

        The Compensation Committee of our Board of Directors has responsibility for approving the compensation arrangements for our
executives. The Compensation Committee acts pursuant to a charter that has been approved by our Board. During 2005, we retained The Hay
Group to review our compensation structure and at that time, we adopted a three-part approach to executive compensation: base salary, annual
performance-based cash bonuses, and long-term equity awards, including awards of restricted stock and ordinary share options. In addition, we
provide our executives a variety of other benefits that we also make available generally to all salaried employees.

        In mid-2006, the Compensation Committee engaged Frederic W. Cook & Co., Inc. ("Cook") to evaluate our compensation structure and to
assist the Committee in developing a peer group against which to measure our compensation practices. The peer group developed by Cook and
the Committee consisted of the following 14 U.S. and Canadian mining companies, which at the time were of comparable size to Apex Silver:

Cambior, Inc. Golden Star Resources Ltd.
Coeur D'Alene Mines Corporation Hecla Mining Company
Eurozinc Mining Corp. Northgate Minerals Corporation
FNX Mining Inc. Pan American Silver Corporation
Gammon Lake Resources Inc. Stillwater Mining Company
Minefinders Corporation, Inc. Novagold Resources Inc.
Miramar Mining Corporation Silver Standard Resources, Inc.

        The Committee believed that this peer group was an appropriate benchmark for 2007 compensation, and recognized the need to revise the
peer group to reflect the changes in Apex Silver's operations over time, particularly once Apex Silver began operations at San Cristobal. The
analysis of compensation plans by Cook, which included a review of salary grades and total compensation targets for all executives
benchmarked against the peer group, resulted in no significant changes to our compensation structure for 2007 compared to 2006.

        In mid-2007, the Committee reevaluated the composition of the peer group with Cook's advice to reflect the commencement of operations
at San Cristobal, our first mining operation, and our anticipated annual revenues during operations of approximately $1.0 billion. The new peer
group consists of the following 10 U.S. and Canadian mining companies:

Coeur D'Alene Mines Corporation Lundin Mining Corporation
Hecla Mining Company Meridian Gold Inc.
IAMGOLD Corporation Northgate Minerals Corporation
Kinross Gold Corporation Pan American Silver Corporation
LionOre Mining International Ltd. Stillwater Mining Company

        The Committee decided to supplement executive compensation information for the peer group companies with information regarding five
large mining companies (Barrick Gold Corp., Freeport McMoRan Copper and Gold Inc., Goldcorp Inc., Phelps Dodge Corporation and
Newmont Mining Corporation) and with third party survey data regarding executive functional matches in the general industry within the
revenue range closest to our anticipated annual revenues. The Committee's primary
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reasons for supplementing the peer group company data were as follows: certain peer group companies are much smaller than Apex Silver;
certain peer group companies are Canadian companies, which tend to have different executive compensation practices than with executives
based in the United States companies; the size and complexity of San Cristobal and the resulting level of our executive management's skills and
responsibilities; the loss of several of our executives during 2007 to other mining companies; the opportunities available to our executives in the
mining and other industries; the qualifications and experience of our executives compared to others in the mining industry; and the Committee's
focus on retention of our senior executives in a robust and competitive mining industry environment. The information related to the five large
mining companies was not utilized in determining any part of the compensation levels but was used only as a reference for practices in the
mining industry and in companies where Apex Silver often recruits its management.

        The analysis of compensation plans by Cook, which included a review of salary, bonus and total compensation targets for all executives
benchmarked against the peer group and supplemented by information from the general industry survey data, resulted in several changes to our
compensation levels for 2007 and 2008. Based on the competitive analysis, the qualifications and experience of our executives and concerns
about our ability to retain our executives, the Committee concluded that we should target total executive compensation in the third quartile of the
peer group and the median of the broader survey data. Cook also assisted the Committee in making its evaluation of salary, cash bonus and
long-term compensation awards, which are described below.

        The Committee decided, with the commencement of production from San Cristobal in 2007, to change the timing of salary adjustments,
bonus determinations and long-term incentive awards for each year to February of the following year, so that year-end financial results would be
available for consideration. Although salary adjustments were made in November 2007 as described below, bonus determinations for 2007
performance and long-term incentive awards were made in February 2008. In the future, the Compensation Committee expects to make salary
adjustments in February.

Objectives of Our Compensation Program

        The compensation program for our executives is designed to attract, retain and reward talented executives who can contribute to our
long-term success and thereby build value for our shareholders. The program is organized around the following fundamental principles:

A Substantial Portion of Executive Compensation Should be in the Form of Equity Awards.    The Compensation Committee believes that a
substantial portion of total compensation should be delivered in the form of equity in order to align the interests of our executives with the
interests of our shareholders. For 2007 (including equity awards granted in early 2008, as discussed below), approximately 45% of the total
compensation for our named executive officers (excluding Ms. Friedman) was in the form of equity awards (either ordinary share options or
restricted shares, based on the FAS 123R grant date fair value) and 55% was in the form of cash (either base salary or incentive bonuses).

A Substantial Portion of Executive Compensation Should be Performance-Based.    Our compensation program is designed to reward
superior performance and deliver correspondingly lower compensation for weak performance. It accomplishes this in a number of ways. In
terms of cash compensation, target award opportunities provided to each executive under our Incentive Bonus Plan range from 35% to 75% of
the executive's base salary. Awards for superior performance may result in a bonus of up to twice the targeted amount. Whether and to what
extent bonuses under the bonus plan are paid depends on the extent to which the company-wide and individual goals set by the Compensation
Committee are attained and on the Committee's subjective evaluations of individual executive performance.
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Our Compensation Program Should Enable Us to Compete for First-Rate Executive Talent.    Shareholders are best served when we can
attract and retain talented executives. Compensation packages that are competitive with industry standards enable us to do so. To determine the
appropriate target level of compensation for 2007, the Compensation Committee relied upon an industry peer group, supplemented by
information from general industry data for functional equivalent positions in companies in our revenue ranges. Because of recent increases in
metals prices, numerous new mining projects are in development worldwide and this has resulted in intense competition for the services of
talented mining executives. To ensure that we are able to attract and retain talented executives, the Compensation Committee seeks to create a
compensation package for executives that delivers total compensation that is in the third quartile of the total compensation delivered by peer
group mining companies with which we compete for executive talent and the median of the broader industry survey data.

Components of our Compensation Program

Base Salary.    We establish base salaries for our executives based on the scope of their responsibilities, and take into account competitive
market compensation paid by companies in our competitive peer group for similar positions. We believe that executive base salaries should be
targeted to be consistent with the salaries for executives in similar positions and with similar responsibilities at comparable companies in order
to best attract, retain and equitably reward our executives. Executive salaries for 2007 are shown below in the Summary Compensation Table.

        We review base salaries annually, and adjust base salaries from time to time to realign salaries with market levels after taking into account
individual responsibilities, performance and experience. Our Compensation Committee determines the salary for our Chief Executive Officer,
and, after consideration of the Chief Executive Officer's recommendations, for each officer below the Chief Executive Officer level.

        For 2007, the Compensation Committee elected to set base salaries for our executives at a level approximately equal to the median of the
2006 peer group, supplemented by general industry survey data. In May 2007, the Committee increased Mr. Vogels' salary from $182,000 to
$225,000 based on updated competitive information and subjective performance evaluations. In late 2007, after commencement of production
from San Cristobal, the Committee reviewed executive base salaries against the updated 2007 peer group, supplemented by data from the
general industry survey data. The Committee concluded that we should target executive compensation in the third quartile of the peer group and
the median of the broader survey data. The Committee determined that executive salary compensation generally did not meet the target levels
described above, and as a result, in November 2007, Mr. Clevenger's salary for the remainder of 2007 was increased by approximately 25%, and
the salaries of the other executive officers were increased by an average of approximately 9%. These increased salary levels were also adopted
for 2008.

Annual Cash Bonus.    Our executives participate in our Incentive Bonus Plan, which provides annual cash awards based on the
performance of the officer and the company as compared to performance standards established by the Compensation Committee. In November
2006, the Compensation Committee determined the target value of each award for our executive officers' performance during 2007. Effective in
May 2007, the Committee increased the target bonus for Mr. Vogels from 35% to 40% of his annual salary, based on updated competitive
information and subjective performance evaluations. Based on the competitive analysis performed by Cook during 2007, the Committee
increased the target bonus for Mr. Clevenger from 60% to 75% of his annual salary and for Mr. Malys from 45% to 55% of his annual salary.
These increases in target bonus were effective for the portion of 2007 following November 1, 2007.
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        The target awards for our executives' performance during 2007 are set forth in the table below:

2007
Salary

Bonus
Target(1)

(%)

Bonus
Target

($)
Bonus

Minimum
Bonus

Maximum
Jeffrey G. Clevenger $ 490,000 62% $ 304,600 � $ 608,200
Gerald J. Malys $ 320,000 46% $ 147,000 � $ 296,000
Deborah J. Friedman(2) $ 132,949 45% $ 59,827 � $ 119,654
Robert P. Vogels $ 210,000 38% $ 80,000 � $ 160,000

(1)
For Mr. Malys and Mr. Clevenger, amounts reflect increases in bonus targets effective November 1, 2007. For Mr. Vogels, amount
reflects increase in bonus target effective May 16, 2007.

(2)
Ms. Friedman joined the company in July 2007 and the salary amount shown above is the pro-rated portion of her $300,000 annual
salary, increased to $320,000 effective November 1, 2007. Bonus target and maximum amounts for 2007 were based on
Ms. Friedman's prorated salary.

        Awards under our Incentive Bonus Plan for performance during 2007 were paid in February 2008. For 2007, there were two primary
performance measures considered by the Compensation Committee in determining the amount of the annual cash bonus for 2007: completion of
the San Cristobal mine within the current budget and schedule and commissioning and start-up of the mine within projected operating
parameters, accounting for 75% of an executive's possible bonus award; and progress towards growth in the company's ore reserves and mineral
resources, accounting for 25% of the executive's possible bonus award. The Compensation Committee determined the amount of the award after
evaluating the performance of the executive and the company for 2007. The Committee concluded that the completion of construction of San
Cristobal met expectations, and that the start-up of San Cristobal was below expectations. In making this determination, the Committee
considered the following factors, among others:

�
Construction of the San Cristobal mine and plant were completed and production commenced approximately three months
later than planned, due primarily to delays resulting from damage to the ball mill motors at the manufacturer that was outside
the company's control.

�
The capital cost of the San Cristobal mine was approximately 19% over budget, due primarily to record high commodity
prices (which resulted in increased costs for certain construction materials) and the mining and stockpiling of more oxide ore
than was anticipated. Excluding the delay resulting from damaged ball mill motors and the cost of mining and stockpiling
additional oxide ore, the project was approximately 9% over budget. The Committee found that the San Cristobal capital
cost overrun compared very favorably to any other large mining project currently under construction.

�
San Cristobal set an industry-wide mine construction safety record.

�
The ramp-up of production at the San Cristobal mine has been slower than planned, resulting in delayed production and
revenues, and additional cash investments in operations. The Committee concluded that executive management had moved
quickly to bring in the additional expertise needed to address ramp-up issues. Concentrate quality is within specifications
and as forecast.

�
Executives have successfully managed the continuing political uncertainty in Bolivia.

22

Edgar Filing: APEX SILVER MINES LTD - Form DEF 14A

30



�
The executive management has performed exceptionally well in meeting the difficult challenges of completing construction
and start-up of a large, complex project in a remote location with little infrastructure, a largely inexperienced workforce and
significant political difficulties.

�
Corporate costs and expenses were well managed and within budget.

        The second performance criteria evaluated by the Compensation Committee was progress towards growth in the company's ore reserves
and mineral resources. Although Apex Silver does not yet have proven and probable reserves other than those associated with the San Cristobal
mine, the Committee concluded that we made significant progress in 2007 toward long-term growth in our reserves. The Committee concluded
that we made excellent progress with our exploration program, identifying one project that is advancing to resource definition with the objective
of advancement to feasibility stage by 2009 and identifying several other projects that justify advanced exploration. The Committee also found
that the company had benefited significantly from the positive relationship management has maintained with Sumitomo through a difficult
start-up period and from Sumitomo's assistance with political matters in Bolivia. The Compensation Committee concluded that the company and
executives exceeded this performance measure.

        After considering the above factors, in February 2008 the Compensation Committee recommended, and the full board of directors
approved, the following cash bonuses to our named executives:

2007 Annual
Incentive

Bonus
Jeffrey G. Clevenger $ 305,000
Gerald J. Malys $ 150,000
Deborah J. Friedman $ 70,000
Robert P. Vogels $ 90,000

        The bonus awards to Mr. Vogels and Ms. Friedman were each slightly above their target bonus levels. In each case, the higher bonus is
reflective of the increase in salary following the Compensation Committee's review and adjustment in November 2007.

Equity Incentive Awards.    A key component of our compensation program is the award of ordinary share options and restricted shares
under our 2004 Equity Incentive Plan. We believe that share ownership encourages long-term performance by our executive officers and aligns
the interests of our officers with the interests of our shareholders. Equity awards under the 2004 Equity Incentive Plan are discretionary.

        The Compensation Committee has historically made annual grants of ordinary share options and restricted shares during December of each
year as recognition for the prior year's performance and to provide incentive for performance in future periods. The Committee decided that,
with the 2007 commencement of operations at San Cristobal, annual awards of options and restricted shares for each year should be made in
February of the following year, commencing with awards for calendar year 2007, so the principal compensation elements for each executive�base
salary, target bonus opportunity and long-term incentive opportunity�could be evaluated collectively. The Committee also decided in March 2007
that, to encourage executive retention, each executive would receive a grant of restricted shares equal in value to 50% of the cash bonus paid for
2007 performance. Our Compensation Committee determines the equity awards for our Chief Executive Officer, and, after consideration of
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the Chief Executive Officer's recommendations, for each officer below the Chief Executive Officer level. The following awards under the 2004
Equity Incentive Plan were made in February 2008:

Ordinary
Share

Options
Restricted

Stock
Jeffrey G. Clevenger 83,700 33,400
Gerald J. Malys 29,000 13,100
Deborah J. Friedman 22,000 8,400
Robert P. Vogels 12,000 6,500

        The ordinary share options and the restricted shares vest in four equal tranches over four years, with the first tranche vesting on
February 14, 2009, and are intended to encourage the retention of our executives for at least the vesting period. Awards during 2006 and prior
periods were specifically designed to retain executives through the development, construction and start-up of the San Cristobal project.

        In the past, equity awards have generally been split, with 70% of the grant date fair value awarded in the form of share options, and 30% of
the value awarded in the form of restricted shares. We split equity awards and shares because options are dilutive only to the extent that there is
stock price appreciation, while restricted shares are dilutive upon vesting. Both option awards and restricted share awards provide executives
with a significant opportunity to recognize gains from an increase in shareholder value. Grants of restricted shares, in particular, provide strong
retention incentives since they do not require stock price appreciation to deliver value. For this reason, in accordance with the proposed
amendment to our 2004 Equity Incentive Plan, we anticipate that we will award substantially more share awards and fewer option awards in the
future.

        In addition to the awards noted above, Apex Silver granted 25,000 share options with an exercise price of $19.64 and 25,000 restricted
shares to Ms. Friedman in July 2007 upon her initial appointment as Senior Vice President, General Counsel and Corporate Secretary of Apex
Silver.

Perquisites and Other Benefits.    Because we believe that the compensation packages described above are adequate, we do not award
significant perquisites to our executive officers. In 2007, each officer received our standard company match on his or her contributions to our
401(k) plan. These amounts were less than $10,000 per executive.

One-Time Incentive Bonuses.    We have, from time to time, awarded one-time incentive bonus awards to our executives related to the
completion of specific, critical tasks. None of our named executive officers received such an incentive bonus during 2007.

Share Ownership Guidelines

        Our executives are expected to maintain a minimum level of ownership of Apex Silver ordinary shares. Our Chief Executive Officer is
expected to maintain a level of ownership equal in value to four times his annual base salary. Our other executives are expected to hold ordinary
shares equal in value to two times the executive's base salary. For the purpose of meeting this threshold, we count actual shares owned, as well
as shares held in retirement accounts and outstanding restricted shares, whether vested or unvested. We do not count shares issuable upon
exercise of options.

        We do not require executives to purchase shares in order to reach these ownership guidelines. However, each executive is required to retain
at least 50% of his or her equity awards, net of tax payments and exercise price, until the expected level of ownership is attained.
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Recovery of Previous Awards

        We do not have a formal or informal policy regarding adjustment or recovery of awards or payments if the relevant performance goals or
measures upon which they are based are restated or otherwise adjusted so that awards or payments would have been reduced.

        During 2007, the board of directors approved certain conditions to the receipt of future equity awards. Under the new terms, the executive
may not be employed by another mining company or solicit or hire any of Apex Silver's employees within six months after termination of
employment. If the executive breaches these provisions, he would be required to repay a portion of the income recognized by the executive on
any restricted stock awards that vested within 6 months of the termination of his or her employment.

Policies Regarding Option Awards

        The Compensation Committee has generally followed a practice of making all option grants to its executive officers on a single date each
year, historically on the date of the December board meeting and commencing with 2008, on the date of the February Board meeting. We have
no program, plan or practice to time annual option grants to our executives in coordination with the release of material non-public information.

        While the bulk of our option awards to executives have historically been made pursuant to our annual grant program, the Committee retains
the discretion to make additional awards to executives at other times, in connection with the initial hiring of a new officer, for retention purposes
or otherwise. We do not have any program, plan or practice to time such ad hoc awards in coordination with the release of material non-public
information.

        All option awards made to our executives, or any of our other employees or directors, are now made pursuant to our 2004 Equity Incentive
Plan. Under the 2004 Equity Incentive Plan, the exercise price of the option is determined by the Compensation Committee and is equal to the
closing price of our ordinary shares on the American Stock Exchange on the date of grant. We do not have any program, plan or practice of
awarding options and setting the exercise price based on the stock's price on a date other than the grant date. We do not have a practice of
determining the exercise price of option grants by using average prices (or lowest prices) of our ordinary shares in a period preceding,
surrounding or following the grant date. While the Charter of the Compensation Committee permits delegation of the Committee's authority to
grant options in certain circumstances, all grants to executives are made by the Compensation Committee itself and not pursuant to delegated
authority.

Severance Arrangements

        All of our salaried employees, including each of our named executive officers, is covered by the Apex Silver Severance Compensation
Plan. That Plan provides that if an executive's employment is terminated by Apex Silver without "cause" (as defined in the Plan) the executive
will be entitled to receive a lump sum payment equal to a portion of the executive's salary, based on the executive's position and period of
service with the company. Moreover, Apex Silver's Incentive Bonus Plan provides that in such circumstances, an executive will be entitled to
receive an amount equal to the executive's target bonus percentage, multiplied by the amount of salary paid to the executive through the date of
termination. In addition, the Apex Silver 2004 Equity Incentive Plan provides that all restrictions on unvested restricted shares will lapse and all
unvested ordinary share options will vest upon the termination by Apex Silver of an executive's employment without cause. These arrangements
reflect the Board's view that our employees, including our executive officers, should be provided with reasonable severance benefits to assist
with their transition to comparable employment positions. The details and amount of these benefits are described in "�Post-Employment
Payments�Termination Not in Connection with a Change in Control."

25

Edgar Filing: APEX SILVER MINES LTD - Form DEF 14A

33



Change of Control Arrangements

        We have entered into a Change of Control Agreement with each of our named executive officers. The Compensation Committee believes
that these agreements provide an important protection to our executive officers in the event of a change of control transaction and that the
interests of our shareholders will be best served if the interests of our executive officers are aligned with them. Providing change of control
benefits reduces the reluctance of executive officers to pursue potential change of control transactions that could result in the loss of their
employment, but may be in the best interests of shareholders. Cash payments under the Change of Control Agreements are in lieu of cash
payments pursuant to the severance arrangements described above. The Change of Control Agreements are "double trigger" agreements which
provide that payments will be made only if employment is terminated by the company without cause or by the executive with good reason
within two years following a change of control. In addition, upon the occurrence of a change of control, all restrictions on restricted stock will
lapse and all unvested stock options will vest. The details and amount of these benefits are described in "�Post-Employment
Payments�Termination in Connection with a Change in Control."

        Payments under the Change of Control Agreements are based on a multiple of the executive's salary and target bonus. Our Chief Executive
Officer is entitled to receive three times his salary and target bonus and the remaining named executive officers are each entitled to receive two
times his or her salary and target bonus. The Compensation Committee believes these multiples are consistent with our industry peers.

        In order to ensure that the executives actually receive the benefits described above, the Change of Control Agreements provide that we will
reimburse our executive officers for the amount of the excise tax, if any, imposed on the change of control benefits under Internal Revenue Code
Section 4999. This payment will be equal to an amount such that after the named executive officer timely pays the excise tax, his or her liability
for all taxes would be the same as if this tax had not applied. This gross-up payment would not be deductible by us.

26

Edgar Filing: APEX SILVER MINES LTD - Form DEF 14A

34



Summary Compensation Table

        Compensation information is set forth below for our named executive officers for 2007 and 2006. We have not entered into employment
agreements with any of our executive officers but have certain arrangements regarding payments following termination of employment. See
"Post-Employment Payments." All executives are employed on an at-will basis.

Name and Principal
Position Year

Salary
($)

Stock
Awards

($)(1)

Option
Awards

($)(1)

Non-Equity
Incentive Plan
Compensation

($)(2)

All Other
Compensation

($)
Total

($)
Jeffrey G. Clevenger
President and Chief
Executive Officer

2007
2006

$
$

490,000
436,000

$
$

426,266
563,423

$
$

483,773
445,542

$
$

305,000
400,000

$
$

7,750
7,500

(3)
(3)

$
$

1,712,789
1,852,465

Gerald J. Malys(4)
Senior Vice President and
Chief Financial Officer

2007
2006

$
$

320,833
168,247

$
$

196,384
133,755

$
$

181,324
95,401

$
$

150,000
135,000

$
$

5,813
4,500

(5)
(5)

$
$

854,354
536,903

Deborah J. Friedman(6)
Senior Vice President,
General Counsel and
Corporate Secretary

2007
2006

$ 132,949
�

$ 89,631
�

$ 62,615
�

$ 70,000
�

�
�

$ 355,195
�

Robert P. Vogels
Vice President and
Controller

2007
2006

$
$

211,375
170,000

$
$

27,425
22,206

$
$

74,117
62,720

$
$

90,000
76,500

$
$

5,167
5,000

(7)
(7)

$
$

408,084
336,426

(1)
The assumptions used by Apex Silver in valuing the stock and option awards shown in the table are described in Note 2(m) to Apex Silver's
consolidated financial statements for the fiscal year ended December 31, 2007. Amounts shown reflect the amount recognized for 2007 and 2006 in the
consolidated financial statements of Apex Silver in accordance with FAS 123R. The amounts include compensation cost recognized with respect to
awards granted in 2006 and previous years. There were no equity awards to the named executive officers during 2007.

(2)
All named executive officers participate in the Apex Silver Incentive Bonus Plan. Amounts shown in the table as "Non-Equity Incentive Plan
Compensation" reflect cash bonuses paid in February 2008 for 2007 performance, and in December 2006 for 2006 performance. The relevant
performance measure and the target value of each award for 2007 and 2006 were determined by the Compensation Committee during 2006 and 2005,
respectively. See "Compensation Discussion and Analysis�Components of our Compensation Program".

(3)
Amounts shown as "All Other Compensation" for Mr. Clevenger reflect contributions to the Apex Silver 401(k) Plan on Mr. Clevenger's behalf for the
respective years.

(4)
Mr. Malys joined as Senior Vice President and Chief Financial Officer of Apex Silver on June 12, 2006. The salary amount shown for 2006 reflects
amounts paid from June 12, 2006 through December 31, 2006. His annualized salary for 2006 was $300,000.

(5)
Amounts shown as "All Other Compensation" for Mr. Malys reflect contributions to the Apex Silver 401(k) Plan on Mr. Malys' behalf for the
respective years.

(6)
Ms. Friedman joined as Senior Vice President, General Counsel and Corporate Secretary of Apex Silver on July 10, 2007. The salary amount shown
reflects amounts paid from July 10, 2007 through December 31, 2007. Her annualized salary for 2007 was $302,500.

(7)
Amounts shown as "All Other Compensation" for Mr. Vogels reflect contributions to the Apex Silver 401(k) Plan on Mr. Vogels' behalf for the
respective years.
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Grants of Plan-Based Awards Table

Estimated Future Payouts Under
Non-Equity Incentive Plan Awards(1)

Name
Grant
Date

Threshold
($)

Target
($)

Maximum
($)

All Other
Stock Awards:

Number of
Shares of
Stock or

Units
(#)

All Other
Option Awards:

Number of
Securities

Underlying
Options

(#)

Exercise or
Base Price
of Option
Awards
($/Sh)

Grant Date
Fair Value

of Stock
and

Option
Awards

Jeffrey G.
Clevenger

11/08/2007 0 $ 457,500 $ 915,000 � � � �

Gerald J. Malys 11/08/2007 0 $ 192,500 $ 385,000 �
�

�
�

�
�

�
�

Deborah J.
Friedman

11/08/2007
7/10/2007
7/10/2007

0
�
�

$ 144,000
�
�

$ 288,000
�
�

�
25,000

�
(2)

�
�

25,000(2) $

�
�

19.64
$
$

�
491,000
249,500

Robert P. Vogels 11/08/2007 0 $ 96,000 $ 192,000 � � � �

(1)
All named executive officers participate in the Apex Silver Incentive Bonus Plan. Each named executive officer received a non-equity incentive award,
the final payout of which will be dependent on the performance of the Company and the executive during 2008. See "Compensation Discussion and
Analysis�Components of our Compensation Program�Annual Cash Bonus." The target awards for 2008 were set in November 2007 in connection with
the determination of the executive's salary for 2008. As shown in the table below, target bonus amounts are equal to a specified percentage of the
executive's 2008 salary.

2008 Salary

Target
Bonus

(%)

2008
Target
Bonus

($)
Jeffrey G. Clevenger $ 610,000 75% $ 457,500
Gerald J. Malys $ 350,000 55% $ 192,500
Deborah J. Friedman $ 320,000 45% $ 144,000
Robert P. Vogels $ 240,000 40% $ 96,000

(2)
In connection with her offer letter dated June 6, 2007, Ms. Friedman was awarded a signing bonus of 25,000 restricted shares and 25,000 options.
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Outstanding Equity Awards at Fiscal Year-End Table

Option Awards Stock Awards

Name

Number of
Securities

Underlying
Unexercised
Options (#)
Exercisable

Number of
Securities

Underlying
Unexercised
Options (#)

Unexercisable

Equity
Incentive

Plan
Awards:

Number of
Securities

Underlying
Unexercised
Unearned
Options

(#)

Option
Exercise

Price
($)

Option
Expiration

Date

Number
of

Shares
or Units
of Stock

That
Have
Not

Vested
(#)

Market
Value of
Shares or
Units of

Stock That
Have Not

Vested
($)(1)

Equity
Incentive

Plan Awards:
Number of
Unearned

Shares, Units
or Other

Rights That
Have Not

Vested
(#)

Equity
Incentive

Plan Awards:
Market or

Payout Value
of Unearned
Shares, Units

or Other
Rights That

Have Not
Vested

($)
Jeffrey G.
Clevenger(2)

100,000
35,200
18,750

�

�
35,200
56,250

�

�
�
�
�

$
$
$

21.05
18.01
16.40

�

10/11/2014
12/8/2015
12/7/2016

�

�
�
�

40,425 $

�
�
�

616,077

�
�
�
�

�
�
�
�

Gerald J.
Malys(3)

15,000
5,750

�

15,000
17,250

�

�
�
�

$
$

13.75
16.40

�

6/12/2016
12/7/2016

�

�
�

21,100 $

�
�

321,564

�
�
�

�
�
�

Deborah J.
Friedman(4)

�
�

25,000
�

�
�

$ 19.64
�

7/10/2017
�

�
25,000 $

�
381,000

� �

Robert P.
Vogels(5)

7,500
4,500
2,750

�

7,500
4,500
8,250

�

�
�
�
�

$
$
$

16.16
18.01
16.40

�

1/31/2015
12/8/2015
12/7/2016

�

�
�
�

2,725 $

�
�
�

41,529

�
�
�
�

�
�
�
�

(1)
The market value of stock awards held at the end of 2007 was computed using the year-end closing price of Apex Silver ordinary shares of $15.24.

(2)
Mr. Clevenger's ordinary share options and restricted shares will vest as follows:

Options Restricted Ordinary Shares
Vesting

Date
Exercise

Price
No. of
Shares Vesting Date

No. of
Share

12/7/2008 $ 16.40 18,750 10/11/2008 20,000
12/8/2008 $ 18.01 17,600 12/7/2008 3,925
12/7/2009 $ 16.40 18,750 12/8/2008 4,325
12/8/2009 $ 18.01 17,600 12/7/2009 3,925
12/7/2010 $ 16.40 18,750 12/8/2009 4,325

12/7/2010 3,925

(3)
Mr. Malys' ordinary share options and restricted shares will vest as follows:

Options
Restricted Ordinary

Shares
Vesting

Date
Exercise

Price
No. of
Shares

Vesting
Date

No. of
Share

6/12/2008 $ 13.75 15,000 6/12/2008 17,500
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12/7/2008 $ 16.40 5,750 12/7/2008 1,200
12/7/2009 $ 16.40 5,750 12/7/2009 1,200
12/7/2010 $ 16.40 5,750 12/7/2010 1,200

(4)
Ms. Friedman's ordinary share options and restricted shares will vest as follows:

Options
Restricted Ordinary

Shares
Vesting

Date
Exercise

Price
No. of
Shares

Vesting
Date

No. of
Share

7/10/2008 $ 19.64 6,250 7/10/2008 2,500
7/10/2009 $ 19.64 6,250 7/10/2009 3,750
7/10/2010 $ 19.64 6,250 7/10/2010 6,250
7/10/2011 $ 19.64 6,250 7/10/2011 12,500

(5)
Mr. Vogels' ordinary share options and restricted shares will vest as follows:

Options Restricted Ordinary Shares
Vesting

Date
Exercise

Price
No. of
Shares Vesting Date

No. of
Share

1/31/2008 $ 16.16 3,750 12/7/2008 525
12/7/2008 $ 16.40 2,750 12/8/2008 575
12/8/2008 $ 18.01 2,250 12/7/2009 525
1/31/2009 $ 16.16 3,750 12/8/2009 575
12/7/2009 $ 16.40 2,750 12/7/2010 525
12/8/2009 $ 18.01 2,250
12/7/2010 $ 16.40 2,750 &n 2px solid;

TEXT-ALIGN:
right">(1,109,587 )

Net cash provided
by (used in)
financing activities (4,556,384 ) 244,432,868 200,235,313
Net
increase/(decrease)
in Cash (104,046,477) 57,776,907 62,135,911
Cash at beginning
of period 129,121,680 71,344,773 9,208,862

Cash at end of
period $25,075,203 $129,121,680 $71,344,773

Supplemental cash
flow information:
Cash paid during
the period for
Interest (including
capitalized interest

$48,498,289 $57,480,100 $52,760,344
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and commitment
fees of  $3,200,486,
$13,725,858 and
$26,643,519 in
2011, 2010 and
2009, respectively)
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The following table represents certain information about our revenue earning charters on our operating fleet as of
December 31, 2011:

Vessel Year Built Dwt
Charter
Expiration (1)   Daily Charter Hire Rate

Avocet (2) 2010 53,462 Jan 2012 $ 8,050(3)

Bittern (2) 2009 57,809 Feb 2012 $ 13,500(3)

Canary (2) 2009 57,809 Jan 2012 $ 15,500(3)

Cardinal 2004 55,362
Dec 2012 to Feb
2013 Index (4)

Condor 2001 50,296
Jan 2012 to Mar
2012 $ 15,250

Crane (2) 2010 57,809 Feb 2012 Voyage(3)
Crested Eagle 2009 55,989 Jan 2012 $ 13,300(3)

Crowned Eagle 2008 55,940
Aug 2012 to Oct
2012 $ 14,000

Egret Bulker 2010 57,809 Oct 2012 to Feb
2013

  $ 17,650(5)
(with 50% profit share over $20,000)

Falcon 2001 50,296
Jan 2012 to Mar
2012 $ 14,000

Gannet Bulker 2010 57,809 Jan 2013 to May
2013

  $ 17,650(5)
(with 50% profit share over $20,000)

Golden Eagle 2010 55,989 Mar 2012 $ 15,750

Goldeneye 2002 52,421
Oct 2012 to Jan
2013 Index(4)

Grebe Bulker 2010 57,809 Feb 2013 to Jun
2013

  $17,650(5)
(with 50% profit share over $20,000)

Harrier 2001 50,296 Feb 2012 $ 15,000(3)

Hawk I 2001 50,296
Jan 2012 to Feb
2012 $ 13,500(3)

Ibis Bulker 2010 57,775 Mar 2013 to Jul
2013

  $17,650(5)
(with 50% profit share over $20,000)

Imperial Eagle 2010 55,989
Nov 2012 to Feb
2013 Index(4)

Jaeger 2004 52,248
Nov 2012 to Jan
2013 Index(4)

Jay(2) 2010 57,802 Jan 2012 Spot(3)
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Vessel Year Built Dwt
Charter
Expiration (1)   Daily Charter Hire Rate

Kestrel I 2004 50,326
Aug 2012 to Oct
2012 Index(4)

Kingfisher (2) 2010 57,776 Feb 2012 Voyage

Kite 1997 47,195
Feb 2012 to May
2012 $ 10,000

Kittiwake 2002 53,146
Jan 2012 to Mar
2012 $ 14,950(3)

Martin(2) 2010 57,809 Jan 2012 Voyage(3)

Merlin 2001 50,296
Jan 2012 to Mar
2012 $ 15,625

Nighthawk(2) 2011 57,809 Jan 2012 Voyage(3)
Oriole(2) 2011 57,809 Feb 2012 $ 26,750(3)

Osprey I 2002 50,206
Jan 2012 to Feb
2012 $ 14,000(3)

Owl(2) 2011 50,809
Feb 2012 to Apr
2012 Voyage(3)

Peregrine 2001 50,913 Jan 2012 $ 12,750(3)

Petrel Bulker 2011 57,809
May 2014 to Sep
2014   $  17,650(5) (with 50%

  profit share over $20,000)

Puffin Bulker 2011 57,809
May 2014 to Sep
2014   $17,650(5) (with 50%

  profit share over $20,000)
Redwing 2007 53,411 Jan 2012   Voyage(3)

Roadrunner Bulker 2011 57,809
Aug 2014 to Dec
2014   $17,650(5) (with 50%

  profit share over $20,000)

Sandpiper Bulker 2011 57,809
Aug 2014 to Dec
2014   $17,650(5) (with 50%

  profit share over $20,000)

Shrike 2003 53,343
Jan 2012 to Mar
2012 $ 14,500

Skua 2003 53,350
Jan 2012 to Apr
2012 $ 14,500

Sparrow 2000 48,225 Feb 2012 Spot(3)

Stellar Eagle 2009 55,989
Feb 2012 to Apr
2012 $ 15,100

Tern 2003 50,200 Feb 2012 Spot(3)
Thrasher (2) 2010 53,360 Mar 2012 $ 13,250(3)

Thrush 2011 53,297
Jan 2012 to Apr
2012 $ 15,500

Woodstar (2) 2008 53,390 Feb 2012 $ 15,000(3)

Wren (2) 2008 53,349 Feb 2012 Spot(3)
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 (1)The date range provided represents the earliest and latest date on which the charterer may redeliver the vessel to
the Company upon the termination of the charter. The time charter hire rates presented are gross daily charter
rates before brokerage commissions, ranging from 0.625% to 5.00%, to third party ship brokers.

(2)The charter rate does not include any shortfall between the vessels' actual daily earnings and the $17,000 per day
that KLC is responsible for. Revenue from KLC will be recognized when collectability is assured. In addition, up
to December 2015 Eagle is entitled to 100% profit share is between $17,000 to $21,000 and 50% profit share
thereafter, from January 2016 to Dec 2018/Apr 2019 with 50% profit share above $17,000.

(3) Upon conclusion of the previous charter the vessel will commence a short term charter for up to six months.
(4) Index, an average of the trailing Baltic Supramax Index.

(5) The charterer has an option to extend the charter by 2 periods of 11 to 13 months each.
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Glossary of Terms:

Ownership days:  The Company defines ownership days as the aggregate number of days in a period during which
each vessel in its fleet has been owned. Ownership days are an indicator of the size of the fleet over a period and affect
both the amount of revenues and the amount of expenses that is recorded during a period.

Chartered-in under operating lease days: The Company defines chartered-in under operating lease days as the
aggregate number of days in a period during which the Company chartered-in vessels.

Available days:  The Company defines available days as the number of ownership days less the aggregate number of
days that its vessels are off-hire due to vessel familiarization upon acquisition, scheduled repairs or repairs under
guarantee, vessel upgrades or special surveys and the aggregate amount of time that we spend positioning our vessels.
The shipping industry uses available days to measure the number of days in a period during which vessels should be
capable of generating revenues.

Operating days:  The Company defines operating days as the number of its available days in a period less the
aggregate number of days that the vessels are off-hire due to any reason, including unforeseen circumstances. The
shipping industry uses operating days to measure the aggregate number of days in a period during which vessels
actually generate revenues.

Fleet utilization: The Company calculates fleet utilization by dividing the number of our operating days during a
period by the number of our available days during the period. The shipping industry uses fleet utilization to measure a
company's efficiency in finding suitable employment for its vessels and minimizing the amount of days that its vessels
are off-hire for reasons other than scheduled repairs or repairs under guarantee, vessel upgrades, special surveys or
vessel positioning. Our fleet continues to perform at very high utilization rates.

Conference Call Information

As previously announced, members of Eagle Bulk's senior management team will host a teleconference and webcast
at Thursday, March 15th, to discuss these results.

To participate in the teleconference, investors and analysts are invited to call 866-730-5770 in the U.S., or
857-350-1594outside of the U.S., and reference participant code 28295256. A simultaneous webcast of the call,
inc luding  a  s l ide  presenta t ion  for  in te res ted  inves tors  and  o thers ,  may be  accessed  by  v is i t ing
http://www.eagleships.com.

A replay will be available following the call until 11:59 PM ET on March 22, 2012. To access the replay, call
888-286-8010in the U.S., or 617-801-6888 outside of the U.S., and reference passcode 40739533.

About Eagle Bulk Shipping Inc.

Eagle Bulk Shipping Inc. is a Marshall Islands corporation headquartered in New York. The Company is a leading
global owner of Supramax dry bulk vessels that range in size from 50,000 to 60,000 deadweight tons and transport a
broad range of major and minor bulk cargoes, including iron ore, coal, grain, cement and fertilizer, along worldwide
shipping routes.

Forward-Looking Statements
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Matters discussed in this release may constitute forward-looking statements. Forward-looking statements reflect our
current views with respect to future events and financial performance and may include statements concerning plans,
objectives, goals, strategies, future events or performance, and underlying assumptions and other statements, which
are other than statements of historical facts.
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The forward-looking statements in this release are based upon various assumptions, many of which are based, in turn,
upon further assumptions, including without limitation, management's examination of historical operating trends, data
contained in our records and other data available from third parties. Although Eagle Bulk Shipping Inc. believes that
these assumptions were reasonable when made, because these assumptions are inherently subject to significant
uncertainties and contingencies which are difficult or impossible to predict and are beyond our control, Eagle Bulk
Shipping Inc. cannot assure you that it will achieve or accomplish these expectations, beliefs or projections.

Important factors that, in our view, could cause actual results to differ materially from those discussed in the
forward-looking statements include the strength of world economies and currencies, general market conditions,
including changes in charter hire rates and vessel values, changes in demand that may affect attitudes of time
charterers to scheduled and unscheduled drydocking, changes in our vessel operating expenses, including dry-docking
and insurance costs, or actions taken by regulatory authorities, potential liability from future litigation, domestic and
international political conditions, potential disruption of shipping routes due to accidents and political events or acts
by terrorists.

Risks and uncertainties are further described in reports filed by Eagle Bulk Shipping Inc. with the US Securities and
Exchange Commission.

Visit our website at www.eagleships.com

Contact:
     Company Contact:
     Alan Ginsberg
     Chief Financial Officer
     Eagle Bulk Shipping Inc.
     Tel. +1 212-785-2500

     Investor Relations / Media:
     Jonathan Morgan
     Perry Street Communications, New York
     Tel. +1 212-741-0014

--------------------------------------------------------------------------------
Source: Eagle Bulk Shipping Inc.
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Exhibit 99.2

EAGLE BULK SHIPPING INC.
4Q 2011 Results Presentation

15 March 2012
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EAGLE BULK SHIPPING INC.
2

Forward Looking Statements
This presentation contains certain statements that may be deemed to be “forward-looking statements”
within the meaning of the Securities Acts. Forward-looking statements reflect management’s current

views with respect to future events and financial performance and may include statements concerning
plans, objectives, goals, strategies, future events or performance, and underlying assumptions and other
statements, which are other than statements of historical facts. The forward-looking statements in this

presentation are based upon various assumptions, many of which are based, in turn, upon further
assumptions, including without limitation, management's examination of historical operating trends, data
contained in our records and other data available from third parties. Although Eagle Bulk Shipping Inc.

believes that these assumptions were reasonable when made, because these assumptions are
inherently subject to significant uncertainties and contingencies which are difficult or impossible to predict
and are beyond our control, Eagle Bulk Shipping Inc. cannot assure you that it will achieve or accomplish

these expectations, beliefs or projections. Important factors that, in our view, could cause actual results
to differ materially from those discussed in the forward-looking statements include the strength of world
economies and currencies, general market conditions, including changes in charter hire rates and vessel

values, changes in demand that may affect attitudes of time charterers to scheduled and unscheduled
drydocking, changes in our vessel operating expenses, including dry-docking and insurance costs, or

actions taken by regulatory authorities, ability of our counterparties to perform their obligations under
sales agreements, charter contracts, and other agreements on a timely basis, potential liability from

future litigation, domestic and international political conditions, potential disruption of shipping routes due
to accidents and political events or acts by terrorists. Risks and uncertainties are further described in

reports filed by Eagle Bulk Shipping Inc. with the US Securities and Exchange Commission.
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EAGLE BULK SHIPPING INC.
3

§ Results and Highlights
§ Company
§ Industry

§ Financials
§ Q&A

§ Appendix
Agenda
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Results and Highlights
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EAGLE BULK SHIPPING INC.
2011 Results

5
5

4Q 2011
§ Net reported loss of $1.7 million, or $0.03 per share.

§ Net revenues of $70.0 million.
§ EBITDA* of $30.0 million.

§ Fleet utilization rate of 99.7%.
Full Year 2011

§ Net reported loss of $14.8 million, or $0.24 per share.
§ Net revenues of $313.4 million.

§ EBITDA* of $108.9 million.
§ Fleet utilization rate of 99.4%.

Positive Operating Cash Flow in a Challenging Year for the Industry
*EBITDA, as defined in our Credit Agreement
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EAGLE BULK SHIPPING INC.
2011 Highlights

6
6

Strategic
§ Took delivery of final eight Supramaxes completing newbuilding program.

 § Four vessels fixed for three years at $17,650 per day plus profit share.
§ Sold the Heron, a 2001-built Supramax, for $22.5 million, net.

Commercial
§ Thirteen vessels fixed to Korea Line Corporation (“KLC”) affected by

 the charterer’s reorganization in February.
 § Took-back operating control of all thirteen vessels and successfully

 minimized negative cash impact to the Company.
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EAGLE BULK SHIPPING INC.
Recent Developments

7
7

Korea Line Corporation Charters
§ Eagle Bulk continues to employ vessels on short-to-medium charters with a

 diversified group of customers.
§ As of December 31, 2011, KLC has not been performing in accordance with

 the $17,000 per vessel per day shortfall arrangement and owes us approximately
 $4.9 million.

 § Short-fall revenue from KLC is recognized when collectability is assured.
Discussions with Lending Group

§ Eagle Bulk continues to operate under certain waivers as outlined in the Sixth
 Amendment to the Credit Facility and remains in ongoing discussions with

 Lending Group on reaching an amendment to its loan.
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Company
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EAGLE BULK SHIPPING INC.

9
Growth Executed

Excellent fleet utilization maintained
13
16
18
23
27
38
45
45

* Estimated fleet cumulative annual growth rate (“CAGR”) between 2005 and 2012
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EAGLE BULK SHIPPING INC.
10

Second Largest Supramax Fleet in the World

Vessel DWT Year
Built Vessel DWT Year

Built Vessel DWT Year
Built

1 Sandpiper Bulker 57,8092011 16Avocet 53,4622010 31Kestrel I 50,3262004
2 Roadrunner Bulker 57,8092011 17Thrasher 53,3602010 32Skua 53,3502003
3 Puffin Bulker 57,8092011 18Golden Eagle 55,9892010 33Shrike 53,3432003
4 Petrel Bulker 57,8092011 19Egret Bulker 57,8092010 34Tern 50,2002003
5 Owl 57,8092011 20Crane 57,8092010 35Kittiwake 53,1462002
6 Oriole 57,8092011 21Canary 57,8092009 36Goldeneye52,4212002
7 Nighthawk 57,8092011 22Bittern 57,8092009 37Osprey I 50,2062002
8 Thrush 53,2972011 23Stellar Eagle 55,9892009 38Falcon 50,2962001
9 Martin 57,8092010 24Crested Eagle 55,9892009 39Peregrine 50,9132001
10Kingfisher 57,7762010 25Crowned Eagle 55,9402008 40Condor 50,2962001
11Jay 57,8022010 26Woodstar 53,3902008 41Harrier 50,2962001
12Ibis Bulker 57,7752010 27Wren 53,3492008 42Hawk I 50,2962001
13Grebe Bulker 57,8092010 28Redwing 53,4112007 43Merlin 50,2962001
14Gannet Bulker 57,8092010 29Cardinal 55,3622004 44Sparrow 48,2252000
15Imperial Eagle 55,9892010 30Jaeger 52,2482004 45Kite 47,1951997

* Average age calculated on a DWT-basis 
Modern and homogeneous fleet yields commercial advantage

VESSEL COUNT 45DWT2,451,259AVERAGE AGE* 4.8 yrs
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EAGLE BULK SHIPPING INC.
11

Dynamic Approach to Chartering
Focus on trading fleet short-term until market recovers

*KLC charters not included
Full Year 2012 Chartering Profile* (as

of 12/31/11)

Edgar Filing: APEX SILVER MINES LTD - Form DEF 14A

56



EAGLE BULK SHIPPING INC.
12

5.4m Tons Carried in 4Q 2011, +34% Y/Y
Diversified Cargo Mix

Cargo Type MT as a % of Total
1 Iron Ore Major  624,680 11.7%
2 Coal Major  619,848 11.6%
3 Grains / Agricultural Major  405,202 7.6%
4 Sand Minor 1,763,035 32.9%
5 Copper Ore Minor 601,049 11.2%
6 Cement Minor 407,745 7.6%
7 Steels / Pig Iron / Scrap Minor 258,368 4.8%
8 Other Ores Minor 189,878 3.5%
9 Potash / Fertilizer Minor 131,316 2.5%
10Petcoke Minor 101,396 1.9%
11Metals Minor 77,465 1.4%
12Forest Products Minor 68,164 1.3%
13Alumina/Bauxite Minor 55,700 1.0%
14Sugar Minor 47,430 0.9%
TOTAL  5,351,276 100.0%
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Industry
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EAGLE BULK SHIPPING INC.
14

Source: Clarksons
2011: Peak Orderbook Deliveries Pressure Rates

Drybulk Demand
(% annual growth measured in MT)

Drybulk Supply
(% annual net growth in DWT)

Average Spot Rates
SupramaxPanamaxCapesize

2010 $22,428 $24,984 $33,210
2011 $14,378 $13,952 $15,751
Year-on-Year % Change -35.9% -44.2% -52.6%

Supramax outperforms
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Source(s): Clarksons, Platou, WSA, WSJ
§ Newbuilding deliveries flood market in January.

 § Over 12m DWT delivered, a record month.
§ Global steel production down 8% Y/Y in January

 to total 117m tons.
 § Timing of Chinese New Year negatively

 affected local production and importing
 activity as the holiday commenced two

 weeks earlier than usual.
Market Weakness Intensifies in 1Q 2012

Bottom reached?
Drybulk Newbuilding Deliveries

(in m DWT)
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Source(s): Clarksons, Commodore, ICAP, Platou, WSJ
§ Supply growth momentum normalizing-newbuilding
 deliveries plunged in February to 5.3m DWT, -57%

 M/M.
§ Supramax global fleet disbursement correcting.
 § Poor rate environment during January/February
 led to many vessels ballasting (from the Pacific)

 towards the Atlantic for business causing the
 Atlantic-to-Pacific rate ratio to fall to a 5yr low.

§ Pick-up in Indian iron ore exports after reduction in
 railway freight charges.

§ Chinese coal stockpiling trend reversing.
 § February inventories down 16% M/M to reach

 7.4m MT.
 § Planned annual maintenance on the Daqin

 Railway to affect 6m MT of domestic supplies.
§ Supramax forward curve expectations turn positive.

Short-term Dislocations
Supramax Atlantic vs. Pacific Rates
(Atlantic R/V to Pacific R/V Ratio)

Supramax Forward Curve (as
of March 2011 and 2012, respectively)
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Source(s): Clarksons, ICAP, Platou, WSJ
§ Global GDP growth estimates for 2012 revised down
 to +3.8% (from +5.8%) due to potential recession in

 Euro area and lower growth expectations for emerging
 markets.

§ Strong growth expected in China but revised
 downward to 7.5%.

 § PBOC has lowered deposit reserve ratio twice in
 2012 already adding over $125 billion in liquidity.
 § Demand growth expected to remain firm in 2012.

§ Realized net supply growth dependent on both
 slippage/cancellations and scrapping.

2012 to Remain Challenging Due to Supply Growth
Last year of major supply growth
Chinese Deposit Reserve Ratio
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Source(s): Clarksons, Macquarie, MAF, and USDA
 § U.S. exports facing increased global

 competition from Former Soviet Union (FSU)
 republics.

§ Chinese minor bulk demand remains robust.
 § Imports totaled 253m MT in 2011, +31% Y/Y.

 § Growth has been driven by forest products,
 bauxite and alumina.

Grain/Agricultural and Minor Bulk Trades Firm
Minor bulks represents 1/3 of total drybulk trade

Top Ten Importers of U.S. Grain Products
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EAGLE BULK SHIPPING INC.
Source(s): Clarksons, Macquarie, Peabody

§ African-sourced iron ore to gain market share and
 increase ton-mile demand.

 § Sierra Leone shipped its first cargo ever
 (destined to China) on an Eagle Bulk vessel.

§ Over 350 GW of new coal-fueled power capacity
 to come online globally by 2016:

 § China- 240 GW
 § India- 70 GW
 § Other- 40 GW 

 § Majority of incremental coal required to be
 sourced from Indonesia and Australia.

Strong L/T Fundamentals for Coal and Iron Ore
Indian and Chinese Coal Imports

(in m MT)
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Source(s): Clarksons, FT
Supply Growth Decreasing

§ Newbuilding deliveries peaking and orderbook
 continues to shrink.

 § New orders in 2011 down 66% Y/Y.
 § Orderbook stands at 32% of the on-the-water

 fleet, -60% since peak in 2008.
 § Slippage/cancellations remain at +35%.
§ Debt financing availability remains tight.

§ Shipyards continue to face pressure on already
 thin/negative margins due to increasing input and
 payroll costs and local currency strength (against

 the USD).
 § Create a (price) floor for newbuildings.

 § Leading to shipyard bankruptcies.
§ Scrapping to remain at records levels.

 § Over 1,600 vessels are over the age of 25.
 § Scrap prices remain at attractive levels.

Drybulk Scrapping
(annual, in m DWT)

Drybulk Fleet Over 25 years of Age
46 vessels
221 vessels
1368 vessels
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Earnings (in thousands, except per share data)
Periods ending December 31, 2011

3 months 12 months
ended ended

REVENUES, net of commissions $70,010.9 $313,432.4
EXPENSES
Voyage expenses  8,403.8  44,345.8
Vessel expenses  22,285.8  85,049.6
Charter hire expenses  3,202.6  41,215.9
Depreciation and amortization  19,624.6  73,084.1
General and administrative expenses  7,341.0  37,559.6
Loss from sale of vessel  -  509.1
Total operating expenses  60,857.8  281,764.1

OPERATING INCOME  9,153.1  31,668.3
OTHER EXPENSES
Interest expense  11,370.6  46,770.0
Interest income  (7.1)  (130.0)
Other income  (511.5)  (151.9)
Total other expense, net  10,852.0  46,488.1

NET LOSS $(1,698.9) $(14,819.8)
EBITDA  29,989.7  108,853.1
EPS (Basic and Diluted) $(0.03) $(0.24)
Weighted average shares outstanding
Basic and Diluted 62,700,71962,621,771
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Balance Sheet (in thousands)
As of December 31, 2011

Cash and Restricted Cash $25,745.6
Other Current Assets  30,815.6
Vessels, net  1,789,381.0
Advances for vessel construction  -
Noncurrent Assets  21,314.5
Total Assets $1,867,256.7
Current Liabilities  37,027.7
Current Portion of Long-term Debt  32,094.0
Long-term Debt  1,097,384.7
Noncurrent Liabilities  26,574.6
Stockholder's Equity $674,175.7
Total Liabilities and Stockholder's
Equity $1,867,256.7
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2012 Estimated Daily Cash Expense Breakeven
Expense breakdown*
Vessel Opex $5,103
Technical Management 319
G&A 1,214
Interest 2,728
Drydocking 100
Total $9,464

*ASSUMPTIONS:
§ Vessel expenses are comprised of the following: crew wages and related, insurance, repair and maintenance, stores,

spares and related inventory, and
 tonnage taxes.

§ Interest expense takes into consideration Eagle Bulk’s view and projection of LIBOR rates.
§ Drydocking expense is based on estimated costs for anticipated vessel drydockings in the next four quarters.
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Charter Summary (as of December 31, 2011)

Vessel
Charter Expiry Charter

Base
Rate

Vessel
Charter Expiry Charter

Base
Rate

Vessel
Charter Expiry Charter

Base
RateEarliest Latest Earliest Latest Earliest Latest

1 Sandpiper
Bulker 8/2014 12/2014$17,65016Avocet 1/2012 1/2012 $8,050 31Kestrel I 8/2012 10/2012BSI*

2 Roadrunner
Bulker 8/2014 12/2014$17,65017Thrasher 3/2012 3/2012 $13,25032Skua 1/2012 4/2012 $14,500

3 Puffin
Bulker 5/2014 9/2014 $17,75018Golden

Eagle 3/2012 3/2012 $15,75033Shrike 1/2012 3/2012 $14,500

4 Petrel
Bulker 5/2014 9/2014 $17,65019Egret

Bulker 10/20122/2013 $17,65034Tern 2/2012 2/2012 spot

5 Owl 2/2012 4/2012 voyage 20Crane 2/2012 2/2012 voyage 35Kittiwake 1/2012 3/2012 $14,950
6 Oriole 2/2012 2/2012 $26,75021Canary 1/2012 1/2012 $15,50036Goldeneye10/20121/2013 BSI*
7 Nighthawk 1/2012 1/2012 voyage 22Bittern 2/2012 2/2012 $13,50037Osprey I 1/2012 2/2012 $14,000

8 Thrush 1/2012 4/2012 $15,50023Stellar
Eagle 2/2012 4/2012 $15,10038Falcon 1/2012 3/2012 $14,000

9 Martin 1/2012 1/2012 voyage 24Crested
Eagle 1/2012 1/2012 $13,30039Peregrine 1/2012 1/2012 $12,650

10Kingfisher 2/2012 2/2012 voyage 25Crowned
Eagle 8/2012 10/2012$14,00040Condor 1/2012 3/2012 $15,250

11Jay 1/2012 1/2012 spot 26Woodstar 2/2012 2/2012 $15,00041Harrier 2/2012 2/2012 $15,000
12Ibis Bulker 3/2013 7/2013 $17,65027Wren 2/2012 2/2012 spot 42Hawk I 1/2012 2/2012 $13,500

13Grebe
Bulker 2/2013 6/2013 $17,65028Redwing 1/2012 1/2012 voyage 43Merlin 1/2012 3/2012 $15,625

14Gannet
Bulker 1/2013 5/2013 $17,65029Cardinal 12/20122/2013 BSI* 44Sparrow 2/2012 2/2012 spot

15Imperial
Eagle 11/20122/2013 BSI* 30Jaeger 11/20121/2013 BSI* 45Kite 2/2012 5/2012 $10,000

*BSI= Baltic Supramax Index
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